
 
PUBLIC SERVICES COMMITTEE MEETING AGENDA 

Commission Chamber 

Tuesday, August 08, 2023 

1:00 PM 

PUBLIC SERVICES 

1. New Ownership:  A.N. 23-29:  A request by Dipak Kumar Patel for a retail package Liquor, 

Beer & Wine License to be used in connection with Liquor Locker 214, LLC located at 214 

Boy Scout Rd.  District 7. Super District 10. 

2. New Location:  A.N. 23-30:  A request by Christopher Banks for an on-premises consumption 

Liquor, Beer & Wine License to be used in connection with Another Broken Egg located at 

1095 Alexander Dr Ste 100.  There will be Sunday Sales.  District 7. Super District 10. 

3. New Location:  A.N. 23-31:  A request by Venkata Chowdavarapu for a retail package Beer & 

Wine License to be used in connection with RK Food Mart located at 2618 Peach Orchard Rd.  

District 2. Super District 9. 

4. New Location:  A.N. 23-32:  A request by Africa Thomas for a retail package Liquor, Beer & 

Wine License to be used in connection with Dang Daiquiri dba Booze Pops located at 3062 

Damascus Rd.  District 2. Super District 9. 

5. Mr. Daniel New regarding transient occupant confusion. (Referred from July 18 

Commission meeting) 

6. Motion to approve selection of Daniel Field Airport Consultant to MaesAwyr (RFQ #23-257) 

for Planning & Feasibility Study Services to be effective 8/21/2023. RFQ 23-257 

7. Motion to approve selection of Daniel Field Airport Consultant to MaesAwyr 

(RFQ #23-256) for Engineering, Architectural & Construction Admin 

Services to be effective 8/21/2023. 

8. Approve the Daniel Field Airport FY2024 Tentative Allocation of $2,152,726 for FAA & 

GDOT funding & approve Mayor Johnson signing the acceptance of the TA. 

9. Motion to approve and adopt the Amendment to the Rental Car Concessions Agreements for 

Avis, Budget, Enterprise, and National/Alamo. Approved by the Augusta Aviation Commission 

on July 27, 2023 (ITB 23-299C). 

10. Motion to approve the Land Lease Agreement with Burrell Aviation Augusta LLC. Approved 

by the Augusta Aviation Commission on July 27, 2023. 

11. Motion to identify a funding source regarding the installation of new park equipment at 

Eastview Park in an amount not to exceed $150,000.  (Referred from July 18 Commission 

meeting)  

12. Approve Contract with Trapeze Software Group for the Upgrade of the PASS IVR System as a 

sole source procurement.   
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13. Motion to approve the minutes of the Public Services Committee held on May 9, 2023. 
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Public Service Committee Meeting 

August 8, 2023 

Alcohol Application 

Department: Planning & Development Department 

Presenter: Julietta H. Walton, Business License & Customer Service Manager 

Caption: New Ownership:  A.N. 23-29:  A request by Dipak Kumar Patel for a retail 

package Liquor, Beer & Wine License to be used in connection with Liquor 

Locker 214, LLC located at 214 Boy Scout Rd.  District 7. Super District 10. 

Background: This is a New Ownership Application.  Formerly in the name of Hyung J. 

Kim. 

Analysis: The applicant meets the requirements of the City of Augusta’s Alcohol 

Ordinance. 

Financial Impact: The applicant will pay a pro-rated fee of $2,330.00. 

Alternatives: N/A 

Recommendation: The Planning & Development approved the application subject to additional 

information not contradicting the applicant’s statements.   

The Sheriff’s Office approved the application subject to additional 

information not contradicting applicant’s statements. 

Funds are available in 

the following accounts: 

N/A 

REVIEWED AND 

APPROVED BY: 

N/A 
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PTANNING & DEVELOPMENT DEPARTMENT

STAFF REPORT

Case Number: A.N. 23-29

Application Type: Retail Package Liquor, Beer, & Wine

Business Name: Liquor Locker 21.4, LLC

Hearing Date: August 8,2023

Report Prepared By: Julietta H. Walton, Business License & CustomerService Manager

Applicant: Dipak Kumar Patel

Property Owner: Kim and Yi Enterprises, LLC

Address of Propefi: 21,4 Boy Scout Rd

Tax Parcel #: 012-0-078-02-0

Commission District: District: 7 Super District: 10

Background: Existing Location

ANALYSIS: Location restrictions: zoning and proximity to churches, libraries, schools, and public
recreation areas.

o Zoning: B-2 (General Business)Zone

. Distance Requirements: The proposed location for retail package Liquor, Beer, & Wine meets
the minimum distance location to churches, schools, libraries, and public recreation areas.

ADDITIONAT CONSI DERATIONS:

. Reputation, character. The applicant's reputation, character, trade and business associations or
past business ventures, mental and physical capacity to conduct business.

o Previous violations of liquor laws. lf the applicant is a previous holder of a license to sell

alcoholic liquors, whether he has violated any laws, regulations or ordinance relating to such

business.

o Manner of conducting prior liquor business. lf the applicant is a previous holder of a license to
sell alcoholic liquors, the manner in which he conducted the business thereunder especially as

to the necessity for unusual police observation and inspection to prevent the violation of any
law, regulation or ordinance relating to such business.
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. Location. The location for which the license is sought, as to traffic congestion, general character
of neighborhood, and the effect such an establishment would have on the adjacent surrounding
property values.

o The proposed location is an Existing Location
o Number of licenses in a trading area. The number of licenses already granted for similar

business in the trading area of the place for which the license is sought.
o Dancing. lf dancing is to be permitted upon the premise for which the license is sought and the

applicant has previously permitted dancing upon the premises controlled or supervised by him,
the manner in which he controlled or supervised such dancing to prevent any violation of any
law, regulation, or ordinance.

o Previous revocation of license. lf the applicant is a person, whose license issued under the
police powers of any governing authority has been previously suspended or revoked or who has
previously had an alcoholic beverages licenses suspended or revoked. Payment of taxes. lf the
applicant and business are not delinquent in the payment of any local taxes.

. Congregation of minors. Any circumstances, which may cause minors to congregate in the
vicinity of the proposed location, even if the location meets the distance requirement under
section 6-2-64 (b) herein.

r Prior incidents. Evidence that a substantial number of incidents requiring police intervention
have occurred within a square city block of the proposed location during the twelve (12) months
immediately preceding the date of application.

o Previous Denia! or Revocation. The denial of an application or revocation of a license, occurring
within the preceding twelve (12) months, which was based on the qualifications of the proposed
location.

FINANCIAL IMPACT: The applicant will pay a pro-rated fee of 52,330.00.

RECOMMENDATION:

The Planning & Development approved the application subject to additional information not
contradicting the applicant's statements.
The Sheriff s Office approved the application subject to additional information not contradicting
applicant's statements.

Note: The staff report includes the information available approximately two weeks prior to the Public
Services Committee meeting. lt represents an evaluation of the facts presented by the applicant,
research done by the staff, and consideration of the relevant factors in the Comprehensive Zoning
Ordinance and the Alcohol Ordinance of Augusta, Georgia. New facts may emerge, and staff reserves
the right to make an oral recommendation at the hearing based on all the information available at that
time.

5

Item 1.



Augusta-Richmond CountY
1815 Marvin Griffin Road

Augusta, GA 30906

ALCOHOL BEVERAGE APPLICATION

Year 

- 

Alcohol Account NumberAlcohol Number

Name of Business
Business Address

LIQUOR LOCKER 214 LLC

214 BOY SCOUT RD
l.
2.

4.

5.

6.

7.

8.

9.

10.

11.

12.

City AUGUSTA State l_!-- Zip 3oeos

Business Phone ( zzn ) s9s-7328 Home Phone ( 224 ) 5e5-7328

Applicant Name and Address: DIPAKKUMAR RAJNIKANT PATEL

1221 ARCILLA PT

MARTINEZ. GA 30907

Applicant Social SecuritY # D.O.B.

If Application is a transfer, list previous Applicant:

Business Location: Map & Parcel 0120078020 Zoning

Location Manager(s) DIPAKKUMAR RAJNIxeNTPATEL

ls Applicant an American Citizen or Alien lawfully admitted for permanent residency?

(x)Yes ( ) No

OWNERSHIP INFORMATION
Corporation (if applicable): Date Charters{ ost23t2o23

Mailing Address:
Name of Business LIQUOR LOCKER

Attention
Address

DIPAKKUMAR RAJNIKANT PATEL

214 BOY SCOUT RD

U5

13.

14.

citylstatelzip AUGUSTA, GA 3oeos

OwnershipType: (x)Cotpotati* I ) Partnership ( ) Individual

Corporate Name: LIQUOR LoCKER 214 LLC

Lisiname and other requi*a irfott*rnion for each person having interest in this business'

15. What type of business will
( ) Restaurant (

(x) Package Store (

you operate in

) Lounge
this location?

( ) Convenience Store

) Other:

Total License Fee: $

Prorated License Fee: (After July I ONLY) $

16. Have 1'ou ever applied for an Alcohol Beverage License before:

Ifso, give year ofapplication and its disposition:

i-Richmond County larvs regar$

alcoholic beverages? fVJ V1s ( ) No tf so' please initial' {

Name Position SSNO # Address Interest

lIPAKR(IMAR RfuNIONT PATEI MEMBER PT MARTINEZ GA 30909 100%

[-icense Information Liquor Beer Wine Dance Sunday Sales

Retail Package Dealer X x X

Consumption on Premises

Wholesale

t7.
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18. Attach a passport-size photograph

(ii'ont view) taken within tlvo years.

Write name on back of the dealer

submitting the license application.

lfyes, give full details:

H"r" i., e"* been arrested, or held by Federal, State'

authorities, for any violation of any Federal, State, County or

or ordinance? (Do not include trafllc violations, with the

pertaining to alcohol or drug,s') All other charges must be

dismissed. ( ) Yes (\4 No

lfyes. give reason charged'or i,etd, date and place uhere charged and its disposition'

,::

19. Has any liquor business in which you hold, or have held, any financial intercst, or are

employed, t, ture been employed, .r.r been cited for any violation of the rules and

,.grluiion, of Richmond Cornty or the State Reyglue Commission relating to the sale

an"d distribution of distilled spirits? ( ) Yes (V No

20. or other law-enforcement
Municipal law, regulation

exception of any offenses

included, even if theY are

21.

22.

1t-

24.

BHAVSAR 7

pttson' tirm or corporation having

any interest in the business.

NONE

ate the straight line distance,Tq *:
property tine of school, church, tiUrary, or public recreation area to the wall of the

6uliOing where alcohol beverages are sold.

A.) Church
B.) Library

The Board of Commissioners on the 

-- 

day of
(Approved, Disapproved) the forgoing application'

c.)
D.)

School
Public Recreation

State of Georgia, Augusta-Richmond County, I, DIPAKKUMAR RAJNIKANT PATEL

Do solemnly swear, subject to the penalties of false sweari.ng," that-{h€ nts and

answers made by me as the appliaqrt in he ign are

25.
il;.;;iJ;;;;".omngapplicationstatingto.methathe/she
knew and understood all slatelnents and answers made herein, and. under oath actually

administered by me, has sryorn that said statements and answers ^:,!:Z
This Z.Lp day of , in the year 'U)23 

.

Notary Public

F'OR OFFICE USE ONLY

List owner or owners of building and property'

Administrator Date

in the year
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Public Services Committee Meeting 

August 8, 2023 

Alcohol Application 

Department: Planning & Development Department 

Presenter: Julietta H. Walton, Business License & Customer Service Manager 

Caption: New Location:  A.N. 23-30:  A request by Christopher Banks for an on-

premises consumption Liquor, Beer & Wine License to be used in 

connection with Another Broken Egg located at 1095 Alexander Dr Ste 100.  

There will be Sunday Sales.  District 7. Super District 10. 

Background: This is a New location. 

Analysis: The applicant meets the requirements of the City of Augusta’s Alcohol 

Ordinance. 

Financial Impact: The applicant will pay a pro-rated fee of $3,492.50. 

Alternatives: N/A 

Recommendation: The Planning & Development approved the application subject to additional 

information not contradicting the applicant’s statements.   

The Sheriff’s Office approved the application subject to additional 

information not contradicting applicant’s statements. 

Funds are available in 

the following accounts: 

N/A 

REVIEWED AND 

APPROVED BY: 

N/A 
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PTANNING & DEVELOPMENT DEPARTMENT

STAFF REPORT

Case Number: A.N. 23-30

Application Type: consumption on premise Liquor, Beer, wine & sunday sales

Business Name: Another Broken Egg

Hearing Date: August 8,2023

Report Prepared By: Julietta H. Walton, Business License & Customer Service Manager

Applicant: Christopher Bdnks

Propefi Owner: SEK Alexander Dr, LLC

Address of Propefi: 1095 Alexander Dr Ste 100

Tax Parcel #: 013-3-158-00-0

Commission District: District: 7 Super District: 10

Background: New Location

ANALYSIS: Location restrictions: zoning and proximity to churches, libraries, schools, and public
recreation areas.

o Zoning: B-2 (General Business)Zone

o Distance Requirements: The proposed location for consumption on premise Liquor, Beer, Wine
& Sunday Sales meets the minimum distance location to churches, schools, libraries, and public
recreation areas.

ADDITIONAT CONSIDERATIONS:

. Reputation, character. The applicant's reputation, character, trade and business associations or
past business ventures, mental and physical capacity to conduct business.

o Previous violations of liquor laws. lf the applicant is a previous holder of a license to sell

alcoholic liquors, whether he has violated any laws, regulations or ordinance relating to such

business.

o Manner of conducting prior liquor business. lf the applicant is a previous holder of a license to
sell alcoholic liquors, the manner in which he conducted the business thereunder especially as

to the necessity for unusual police observation and inspection to prevent the violation of any
law, regulation or ordinance relating to such business.

9

Item 2.



. Location. The location for which the license is sought, as to traffic congestion, general character
of neighborhood, and the effect such an establishment would have on the adjacent surrounding
property values.

o The proposed location is a New Location
o Number of licenses in a trading area. The number of licenses already granted for similar

business in the trading area of the place for which the license is sought.
o Dancing. lf dancing is to be permitted upon the premise for which the license is sought and the

applicant has previously permitted dancing upon the premises controlled or supervised by him,
the manner in which he controlled or supervised such dancing to prevent any violation of any
law, regulation, or ordinance.

o Previous revocation of license. lf the applicant is a person, whose license issued under the
police powers of any governing authority has been previously suspended or revoked or who has
previously had an alcoholic beverages licenses suspended or revoked. Payment of taxes. lf the
applicant and business are not delinquent in the payment of any local taxes.

o Congregation of minors. Any circumstances, which may cause minors to congregate in the
vicinity of the proposed location, even if the location meets the distance requirement under
section 6-2-64 (b) herein.

o Prior incidents. Evidence that a substantial number of incidents requiring police intervention
have occurred within a square city block of the proposed location during the twelve (12) months
immediately preceding the date of application.

o Previous Denial or Revocation. The denial of an application or revocation of a license, occurring
within the preceding twelve (12) months, which was based on the qualifications of the proposed
location.

FINANCIAL IMPACT: The applicant will pay a pro-rated fee of S3,492.50.

RECOMMENDATION:

The Planning & Development approved the application subject to additional information not
contradicting the applicant's statements.
The Sheriffs Office approved the application subject to additional information not contradicting
a pplicant's statements.

Note: The staff report includes the information available approximately two weeks prior to the Public
Services Committee meeting. lt represents an evaluation of the facts presented by the applicant,
research done by the staff, and consideration of the relevant factors in the Comprehensive Zoning
Ordinance and the Alcohol Ordinance of Augusta, Georgia. New facts may emerge, and staff reserves
the right to make an oral recommendation at the hearing based on all the information available at that
time.
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Atcohol Number

Name of Business
Business Address

Augusta-Richmond County
181 5 Marvin Griffin Road

Augusta, GA 30906

ALCOHOL BEVERAGE APPLICATION

Year 2023 Alcohol Account Number

Another Broken Egg of Augusta, LLC dbla Another Broken Egg

-'tl9$ gf 
".:ender-0rl-vs,-

SuLte 100. Atlanta. GA 30909
State GA Zip 30909

Home Phone ( 710 ) 403-3005

l.
2.

3.
4.

5.

I l.
12.

City Augusta

Business Phone ( TBn;
Applicant Name and Address: Christopher Bernard Banks. on behalfofAnother Broken Egs ofAugusta, LLC

175 Lowry Street NE, Apt. 1205

Atlanta, GA 30307

C4

6.

7.

8.

9.

Applicant Social Security # xxx-xx-6243 D.O.B. 0tt13/t984

lf Application is a transfer, list previous Applicant:
N/A

Business Location: Map & parssl 013-0-013-00-0 Zoning
Location Manager(s) Cluislopher B. Banks

10. Is Applicant an American Citizen or Alien lawfully admitted for permanent residency?

(x)Yes ( )No

OWNERSHIP INFORMATION
Corporation 1if applicable): Date Chartered: 0ll2l/2022

Mailing Address:
Name of BuSineSS Another Broken Egg of Augusta, LLC

Attention
Address
CitylState/Zip

Ms. Jerr Snyder

5955 T.G. Lee Boulevard, Suite 100

Orlando, FL 32822

13. Ownership Type:
14. Corporate Name:

( )Corporation ( ) Partnership
Another Broken Egg ofAugusta, LLC

( ) Individual (x)LLC

List name and other required information for each person having interest in this business.

t5 What type of business will you operate in this location?
(x) Restauranl ( ) Lounge ( ) Convenience Store

( )PackageStore ( )Other:

Total License Fee: $
Prorated License Fee: (After July I ONLY) $

16. Have you ever applied for an Alcohol Beverage License before: Iel . ., . ..-..

Ilso. give year olapplication and its disposition: Please see attached Exhibit "B"

Name Position SSNO # Address Interest
Please see attached Ex rbrt "A"

License Information Liquor Beer Wine Dance Strndav Sales

Retail Packase Dealer
Consumotion on Premises x X x x

Wholesale

17. ar. yo, familiar with Georgia and Augusta-Richmond County laws regarding.t\sale ol
alcoholic beverages? ( x ) Yes ( ) No lf so. please imtial. I ()
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18. Attach a passport-size photograph
(front view) taken within two years.

Write name on back of the dealer
submitti ng thc license application.

Has any liquor business in which you hold, or have held, any financial interest, or are

employed, or have been employed, ever been cited for any violation of the rules and

regulations of Richmond County or the State Revenue Commission relating to the sale

and distribution of distilled spirits? (x) Yes ( ) No
Ifyes, give full details: Another Broken Egg ofRoswell, LLC, was sited for acquiring beverage alcohol

from a non-licensed wholesaler, entered a plea ofno contest, paid $250.00 fine, placed on l2 month probation

Ilr. Chrle Banke uaa not lnvolvgd tllth thie cltatlon.
20. Haue you ever been anested, or held by Federal, State, or other law-enfofcement

authorities, for any violation of any Federal, State, County or Municipal law, regulation

or ordinance? (Do not include traffic violations, with the exception of any offenses

pertaining to alcohol or drugs.) All other charges must be included, even if they are

dismissed. ( )Yes (x)No
Ifyes, give reason charged or held, date and place where charged and its disposition.

N/A

21.

22.

List owner or owners of building and property.
SEK AlexandBr Drlve, LLC

tirt the ,"re€rd 
"ther 

required information for each person, firm or corporation having

any interest in the business.
Please see anached Exhibit "A"

tfa n"* application, attach a surveyor's plat and state the straight line distance from the

property line of school, church, library, or public recreation area to the wall of the

building where alcohol beverages are sold.

A.) Church 1,175 fi C.) School 5,330 fl

B.) Library 3.3 miles D.) Public Recreation 2.2 miles

State of Georgia, Augusta-Richmond County, l, Christopher B' Banks

Do solemnly swear, subject to the penalties of false swearing, that the statements and

application areanswers made by me as the applicant in the folgdyda cbe
true

l9

23.

1A

25

'I'he Board of Commissioners on the 

- 

day of
(Approved, Disapproved) the forgoing application.

Department
Recommendation

Approve Deny Comments

Alcohol lnspector
Sheriff
F ire Inspector

Administrator Date

in the year
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Public Services Committee Meeting 

August 8, 2023 

Alcohol Application 

Department: Planning & Development Department 

Presenter: Julietta H. Walton, Business License & Customer Service Manager  

Caption: New Location:  A.N. 23-31:  A request by Venkata Chowdavarapu for a 

retail package Beer & Wine License to be used in connection with RK Food 

Mart located at 2618 Peach Orchard Rd.  District 2. Super District 9. 

Background: This is a New Location 

Analysis: The applicant meets the requirements of the City of Augusta’s Alcohol 

Ordinance. 

Financial Impact: The applicant will pay a pro-rated fee of $665.00. 

Alternatives: N/A 

Recommendation: The Planning & Development approved the application subject to additional 

information not contradicting the applicant’s statements.   

The Sheriff’s Office approved the application subject to additional 

information not contradicting applicant’s statements. 

Funds are available in 

the following accounts: 

N/A 

REVIEWED AND 

APPROVED BY: 

N/A 
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PTANNING & DEVETOPMENT DEPARTMENT

STAFF REPORT

Case Number: A.N. 23-31

Application Type: Retail Package Beer & Wine

Business Name: RK Food Mart

Hearing Date: August 8,2023

Report Prepared By: Julietta H. Walton, Business License & Customer Service Manager

Applicant: Venkoto Chowdovorapu

Propefi Owner: Sushma Kundura

Address of Property: 26L8 Peach Orchard Rd

Tax Parcel #: 098-4-040-00-0

Commission District: District: 2 Super District: 9

Background: Existing Location

ANALYSIS: Location restrictions: zoning and proximity to churches, libraries, schools, and public
recreation areas.

o Zoning: B-2 (General Business) Zone

. Distance Requirements: The proposed location for retail package Beer & Wine meets the
minimum distance location to churches, schools, libraries, and public recreation areas.

ADDIT!ONAL CONSI DERATIONS:

. Reputation, character. The applicant's reputation, character, trade and business associations or
past business ventures, mental and physical capacity to conduct business.

o Previous violations of Iiquor !aws. lf the applicant is a previous holder of a license to sell

alcoholic liquors, whether he has violated any laws, regulations or ordinance relating to such

business.

o Manner of conducting prior Iiquor business. lf the applicant is a previous holder of a license to
sell alcoholic liquors, the manner in which he conducted the business thereunder especially as

to the necessity for unusual police observation and inspection to prevent the violation of any
law, regulation or ordinance relating to such business.

14

Item 3.



. Location. The location for which the license is sought, as to traffic congestion, general character
of neighborhood, and the effect such an establishment would have on the adjacent surrounding
property values.

o The proposed Iocation is an Existing Location
o Number of Iicenses in a trading area. The number of licenses already granted for similar

business in the trading area of the place for which the license is sought.
o Dancing. lf dancing is to be permitted upon the premise for which the license is sought and the

applicant has previously permitted dancing upon the premises controlled or supervised by him,
the manner in which he controlled or supervised such dancing to prevent any violation of any
law, regulation, or ordinance.

o Previous revocation of license. lf the applicant is a person, whose license issued under the
police powers of any governing authority has been previously suspended or revoked or who has
previously had an alcoholic beverages licenses suspended or revoked. Payment of taxes. lf the
applicant and business are not delinquent in the payment of any local taxes.

o Congregation of minors. Any circumstances, which may cause minors to congregate in the
vicinity of the proposed location, even if the location meets the distance requirement under
section 6-2-64 (b) herein.

o Prior incidents. Evidence that a substantial number of incidents requiring police intervention
have occurred within a square city block of the proposed location during the twelve (12) months
immediately preceding the date of application.

o Previous Denial or Revocation. The denial of an application or revocation of a license, occurring
within the preceding twelve (12) months, which was based on the qualifications of the proposed
location.

FINANCIAL IMPACT: The applicant will pay a pro-rated fee of 5665.00.

RECOMMENDATION:

The Planning & Development approved the application subject to additional information not
contradicting the applicant's statements.
The Sheriffs Office approved the application subject to additional information not contradicting
applica nt's statements.

Note: The staff report includes the information available approximately two weeks prior to the Public
Services Committee meeting. lt represents an evaluation of the facts presented by the applicant,
research done by the staff, and consideration of the relevant factors in the Comprehensive Zoning
Ordinance and the Alcohol Ordinance of Augusta, Georgia. New facts may emerge, and staff reserves
the right to make an oral recommendation at the hearing based on all the information available at that
time.
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Augusta-Richmond County
l815 Marvin Griffin Road

Augusta, GA 30906

ALCOHOL BEVERAGE APPLICATION

Year AlcoholAccount Number / o/ I - /2/4Alcohol Number

l. Name of Business RK FOOD MART

2. BusinessAddress 26lsPEACHORCHARDRD

3. City AUGUSTA State GA Zip 30e04

4. BusinessPhone(7oG ; 91Goo61 Home Phone ( 706 ) 667-1108

5. Applicant Name and Address: VENKATA RAMANA CHOWDAVARAPU

2418 NORDAHL DR

AUGUSTA, GA,30906

6. Applicant Social Security # D_O.8.

7. If Application is a transfer, list previous Applicant:

8. Business Location: Map & Parcel Zoning
9. Location Manager(s) VENKATARAMANA CHOWDAVARAPU

10. Is Applicant an American Citizen or Alien lawfully admitted for permanent residency?

( ) Yes (X) No

OWNERSHIP INFORMATION
I L Corporation (if applicable): Date Chartersll 08t06t2022

12. Mailing Address:
Name of Business RK FOOD MART

Attention VENKATA RAMANA CHOWDAVARAPU

Address 2418 NoRDAHL DR

Citylstatelzip AUGUSrA,GA.3oso6

13. Ownership Type:
14. Corporate Name:

fi)Corporation ( ) Partnership ( ) Individual
RK FOOD MART LLC

X

List name and other required information for each person having interest in this business.

15. What type of business will you operate in this location?
( ) Restaurant ( ) Lounge (A) Convenience Store

( )PackageStore ( )Other:

Total License Fee: $

Prorated License Fee: (After July I ONLY) $

16. Have you ever applied for an Alcohol Beverage License before: No

If so, give year of application and its disposition:

17. s regarding the sale of
alcoirolic beverages? 6/ V.t ( ) No lf so, please initial. ti-e

Name Position SSNO# Address Inleicst
MEMBER 2418 NORDAHL DR

AUGUSTA,GA. 30906

Licerue lnfonnation Liouor Beer Wine Dance Sundav Sales

Retail Package Dealer
Consumption on Prem ises

Wholesale
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18. Attach a passport-size photograph
(front view) taken within two years.
Write name on back of the dealer
submitting the license application.

19. Has any liquor business in which you hold, or have held, any financial interest, or are
employed, or have been employed, ever been cited for any violation of the rules and
regulations of Richmond County or the State Revenue Commission relating to the sale

and distribution of distilled spirits? ( ) Yes (X) No
Ifyes, give full details:

Have you ever been arrested, or held by Federal, State, or other law-enforcement
authorities, for any violation of any Federal, State, County or Municipal law, regulation
or ordinance? (Do not include traffic violations, with the exception of any offenses

pertaining to alcohol or drugs.) All other charges must be ihcluded, even if they are

dismissed. ( )Yes (X)No
lfyes, give reason charged or held, date and place where charged and its disposition.

List owner or owners of building and property.

SUSHMA KONDURU

22. List the name and other required information for each person, firm or corporation having
any interest in the business.

Ifa new application, attach a surveyor's plat and state the straight line distance from the

property line of school, church, library, or public recreation area to the wall of the

building where alcohol beverages are sold.
A.) Church
B.) Library

C.) School
D.) Public Recreation

24. State of Georgia, Augusta-Richmond County, I, VENKATA R CHoWDAVARAPU

Do solemnly swear, subject to the penalties of false swearing, that the statements and

answers made by me as the applicant in the forgoing alcoholic beverage application are

true.
t

Sul

:.,1 J

20.

21.

23.

Applicant Signature
25. I hereby certifr that VENKATA R. CHOWDAVARAPU is personally kno*n-.fi

'l'he Board of Commissioners on the 

- 

day of
(Approved, Disapproved) the forgoing application.

t9r&tr
-a-tauro

FOR OFFICE USE ONLY
Depqrtmerrt
Recommendation

Approve Deny Comrnents

Alcohol InsDector

Sheriff
Fire Inspector

Administrator Date

in the year
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Public Services Committee Meeting 

August 8, 2023 

Alcohol Application 

Department: Planning & Development Department 

Presenter: Julietta H. Walton, Business License & Customer Service Manager 

Caption: New Location:  A.N. 23-32:  A request by Africa Thomas for a retail 

package Liquor, Beer & Wine License to be used in connection with Dang 

Daiquiri dba Booze Pops located at 3062 Damascus Rd.  District 2. Super 

District 9. 

Background: This is a New Location. 

Analysis: The applicant meets the requirements of the City of Augusta’s Alcohol 

Ordinance. 

Financial Impact: The applicant will pay a pro-rated fee of $2,330.00. 

Alternatives: N/A 

Recommendation: The Planning & Development approved the application subject to additional 

information not contradicting the applicant’s statements.   

The Sheriff’s Office approved the application subject to additional 

information not contradicting applicant’s statements. 

Funds are available in 

the following accounts: 

N/A 

REVIEWED AND 

APPROVED BY: 

N/A 
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PLANNING & DEVETOPMENT DEPARTMENT

STAFF REPORT

Case Number: A.N.23-32

Application Type: Retail Package Liquor, Beer, Wine

Business Name: Dang Daiquiri LLC dba Booze pops

Hearing Date: August 8,2023

Report Prepared By: Julietta H. Walton, Business License & Customer Service Manager

Applicant: Africa Thomos

Property Owner: Damascus Office LLC

Address of Propefi: 3062 Damascus Rd

Tax Parcel f: 056-1-001-04-0

Commission District: District: 2 Super District: 9

Background: New Location

ANALYSIS: Location restrictions: zoning and proximity to churches, libraries, schools, and public
recreation areas.

o Zoning: L-l (Light lndustrial) Zone

o Distance Requirements: The proposed location for retail package Liquor, Beer & Wine meets
the minimum distance location to churches, schools, libraries, and public recreation areas.

ADDITIONAL CONSI DERAT!ONS:

. Reputation, character. The applicant's reputation, character, trade and business associations or
past business ventures, mental and physical capacity to conduct business.

o Previous violations of Iiquor laws. lf the applicant is a previous holder of a license to sell
alcoholic liquors, whether or not he has violated any laws, regulations or ordinance relating to
such business.

o Manner of conducting prior liquor business. lf the applicant is a previous holder of a license to
sell alcoholic liquors, the manner in which he conducted the business thereunder especially as

to the necessity for unusual police observation and inspection in order to prevent the violation
of any law, regulation or ordinance relating to such business.
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. Location. The location for which the license is sought, as to traffic congestion, general character
of neighborhood, and the effect such an establishment would have on the adjacent surrounding
property values.

o The proposed is a New Location.
o Number of licenses in a trading area. The number of licenses already granted for similar

business in the trading area of the place for which the license is sought.
o Dancing. lf dancing is to be permitted upon the premise for which the license is sought and the

applicant has previously permitted dancing upon the premises controlled or supervised by him,
the manner in which he controlled or supervised such dancing to prevent any violation of any
law, regulation, or ordinance.

o Previous revocation of Iicense. lf the applicant is a person, whose license issued under the
police powers of any governing authority has been previously suspended or revoked or who has
previously had an alcoholic beverages licenses suspended or revoked. Payment of taxes. lf the
applicant and business are not delinquent in the payment of any local taxes.

o Congregation of minors. Any circumstances, which may cause minors to congregate in the
vicinity of the proposed location, even if the location meets the distance requirement under
section 6-2-64 (b) herein.

o Prior incidents. Evidence that a substantial number of incidents requiring police intervention
have occurred within a square city block of the proposed location during the twelve (12) months
immediately preceding the date of application.

o Previous Denial or Revocation. The denial of an application or revocation of a license, occurring
within the preceding twelve (12) months, which was based on the qualifications of the proposed
location.

FINANCIAI IMPACT: The applicant will pay a pro-rated fee of 52,330.00.

RECOMMENDAT!ON:

The Planning & Development approved the application subject to additional information not
contradicting the applicant's statements.
The Sheriffs Office approved the application subject to additional information not contradicting
applicant's statements.

Note: The staff report includes the information available approximately two weeks prior to the Public
Services Committee meeting. lt represents an evaluation of the facts presented by the applicant,
research done by the staff, and consideration of the relevant factors in the Comprehensive Zoning
Ordinance and the Alcohol Ordinance of Augusta, Georgia. New facts may emerge, and staff reserves
the right to make an oral recommendation at the hearing based on all the information available at that
time.
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Augusra-Richmond County
l8l5 Marvin Griffin Road

Augusta, GA 30906

ALCOHOL tsEVERAGE APPLICATION

Alcohol Number Year _ Alcohol Accounr Number

CifY" Augssta Statc cA
Business Phone 17181 344-4567

Statc GA 7in 30909

Home Phone ( )

l.
2.

3.

4.
5.

Nanre of Business gne oars!,n !!s_9!1e994 lops

Piii':::1-dd"*3- a4 {afa,l3

LI

6.
7.

8.

9.

10.

.,\pplicant Name and Address: Arricarhomas

41 1 35th S1 Un[ 8124

Augusta, GA 30905

D.O-B
Applicant:

Business Location: Nlap & Parcel 056-100r.04{ Zoning
Location lv{anager(s) AtricaThomas

Is Applicant an American cirizen or .A,lien larr full.v admined lbr permanenl residencl'?(x)Yes ( )No

OWNERSHIP INFORMATION
Corporation (ilapplicablel: Date Chartered:
Mailing Addrcss:

Name of Business Dang Daiqurn LLc dba Bmz. Pops

Atlention
Address
Citi'i State/Zip Aususra. GA 3oeo5

13. Ou'nership ll'pe: ( ) Corporation (

11. Corpr,rrate Name' oang oarqun LLc

List name and other required information for each person having interest in this businc'ss.

r\pplicanl Social Securit-v # t'
If Application is a transfer. list previous
NiA

I l.
12.

Ms. Ahia Thoms
4 r r 36th st. unil 8124

15. lVhat t1'pc of business
( ) Reslaurant
(x) Package Storc

trill 1ou operate in this
( ) Loung.e

location l
( ) Conrenience Storc

( 1 Other:

.[otal 
License l.'ee: S

Proratcd l.icensc Fee: (Alter Jull I ONLY) $

t6. llave vou ever applied ti;r an r\lcohol llcveragc l-icense before
ll'so. gile lear olapplication and its disposition:

l7 - .\rc lr-ru l?rnriliar s ith Georgia and Augusta-Richmond Countl' larvs

Name Position ssNo # Address lnterest
Afri€ Thomas Manaorno Membq I sh st. unil El24 Au$rJa. GA m5 '1000/0

I icms Infomntinn Liouor Beet Wine f)ance Sundav Sales
Retail Packase Dealer x x x NO Yes

Consumption on Prenriscs
\\'holesale

alcoholic bcvcrages'l (x ) Yes ( ) No Ilso. please initial.
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18. Attach a passport-size photograph
(front vies) taken u'ithin two vears.
\\'rite name on back of the dealer
submitting the license application.

19. IIas any' Iiquor business in rvhich 1'ou hold. or have held, anJ' financial inlerest, or are

emploled. or have been employed. ever been cited for anl violation of the rules and
regulations of Richmond Count)' or the State Revenue Commission relating to the salc
and distribution of distilled spirits? ( ) Yes (x) No
If 1'es, give full details:

Have ;"ou ever been anested. or held b1' Federal. State. or other lau.enforcemenl
authorities. for an1'r'iolation of an1'Federal. State. Countl'or Municipal la*. regulation
or ordinance? (Do not include traffic violations. rvith the exception ol'art1' offenses
pertaining to alcohol or drugs.) All other charges must be included. elen if lhe) are

dismissed. ( )Yes (x)No
lfyes. give reason charged or held. date and place lhere chargcd and its disposition.

List orvner or olvners ofbuilding and propertl'.
Ha(ison Lavery

List the nanrc and other rcquircd intbrmation for each person- linn or corporation ha!'ing
anf intercst in thc business.
None

23. Ifa neu application. attach a survc)or's plat and state the straight line distance tiom the
propert) line ofschool. church. librar-'i. or public recrealion area lo the rvall ofthe

20.

21.

))

buildin.e rvhere alcohol beverages arc sold
.{.) Ch-urch 1910'
B.) t,ibrar-"r' 10500 r

C.) School 3440:
D.) PublicRecreation 4350 |

2.1. smre of Georgia- Augurtu-[[6i.,*! Countl'. 1 Af rica Thomas

Do solemnly' su'ear. subject to thc penalties of false srvearing. that the stalemenls and

ans\lers made b1 me as the appllcant^in thc for*eoing alcoholic beverasc application are

2,5.

true.

-l'he 
Iloard of Conrmissitrncrs on thc 

- 

da1 ol-

(r\pproved. Disapproved) the lbrgoiltg application.

Appli
is personalll knou'n to be.

rhat he-@ signcd hi@ name to thc lbregoing applicarion stating to me that tl"61p
kne$ and understood all statenents and anss'ers nrade herein. and. under oalh aclualll
administered b1' me. has ss'om that said statements and ansrvers are truc.
'Ihis 5{t . da1' of i)' . . ''..t', - in the vcar )t t )) .

Notari' Public.-r7tr: 3., lf<)arq:

FOR OFFICE USE ONLY

PATRICIA I(ENNED'
NOTAIY PUELIC
MqDuffie County
Slota of Goorgio

MyComm. Expirer lc,l rlr l;r.,rc.

Depanment
Recommendation

Approve Deny Comments

'\lcohol lnsDector
Sherilf
l; ire Insficclor

Administrator Date

in thc vcar

22

Item 4.



TFH I trcnr
TRyr-oR I Ferr I Hnnpen I tuusorru

ATTORNEYS AT LAW

Mitch Funk
MJFunk@TFHlegal.com

April20,2023
Via E-mail
City of Augusta-fuchmond County
Planning and Development Department
ATTN: Ms. Julietta Walton
1803 Marvin Griffin Rd.
Augusta, GA 30906

Re: Dang Daiquiri LLC DBA Booze Pops Business Proposal for Augusta Alcohol
License

Dear Ms. Walton,

As you know, this firm represents Dang Daiquiri LLC ("Booze Pops"). Booze Pops is
applying for a retailpackage license in Augusta ("the City"). As part of the City's processing of
its application, you have asked Booze Pops to submit a business proposal. This letter serves to
outline the business as Booze Pops expects and plans to operate.

Booze Pops is a chain of alcohol retailers founded in South Carolina but located in various
states. Our client holds the rights to the franchise in Central South Carolina as well as introducing
the brand to Georgia. Booze Pops is centered around consumer interest in alcohol popsicles and
other frozen treats. Under current Georgia law, frozen confections that contain alcohol are treated
as alcoholic beverages and require all the licensing attendant to them.

Considering the above, Booze Pops is planning to operate as an alcohol caterer as defined
under Augusta ordinance and State of Georgia law. These laws require that Booze Pops operate
an alcohol retail establishment, and carry the requisite license, to obtain and utilize the alcohol
caterer's license. We understand and respect the State and City's interest in ensuring alcohol is
safely stored and monitored, hence the need for a physical, stationary space.

As such, Booze Pops has applied for a retail package license covering its space a|3062
Damascus Rd. Augusta, GA 30909. This "brick-and-mortar" space will be open to the public to
come and purchase liquor, beer, and wine by the package. Hours will be by appointment during
regular business hours, 8am-5pm. These hours will also allow the Booze Pops team to work with
clients on planning alcohol catering events in the Augusta community and beyond.

3400 Peachtree Road, N.E., suite 1s1s, Atlanta, o."rn'",7,lir1frHliiir*"J., @04) 214-1200 relefacsimile: (4o4) 214'1201

vww.TFH bevlaw. com
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TFH I LEGAL

Dang Daquiri, LLC
April24,2023
Page2

Under the alcohol caterers license, Booze Pops intends to engage with event organizers
that would like Booze Pops, and the products it carries, at their events. Booze Pops will apply for
licenses as required by municipal or county codes and notify the Georgia Department of Revenue
of the dates and locations of these events.

Once those approvals are received, Booze Pops will drive its vehicle and the product
needed, as ordered by the client-organizer, to the event location. Booze Pops will operate as a
cash bar at the event location out of the window on its truck for the hours allotted to the event.
Once the event is over Booze Pops will lock the window, drive the truck back to the storage
facility and move all alcohol products back up to the secure area of its licensed facility. Except
for the specific events for which Booze Pops contracts to cater, Booze Pops will not be selling or
moving the product in its truck in Georgia.

We appreciate your concern, and we hope we have allayed any fears the City may have
about the business model. Booze Pops has no plans to roam the streets of Augusta to sell its
products. Africa and the team are under full knowledge and understanding that free-roaming or
mobile alcohol sales are not allowed in Augusta or the State of Georgia. Booze Pops just wants
to offer a fun altemative to event organizers and party hosts, while being a safe and contributing
member of the community.

Many thanks for your assistance with this application. If you need anything further,
please feel free to reach out to my office at (404) 214-1200. Please let me know your thoughts
and I look forward to discussing them further with you and your office.

Mitchell Funk
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Commission Meeting 

July 18, 2023 

Delegation 

Department: N/A 

Presenter: N/A 

Caption: Mr. Daniel New regarding transient occupant confusion. 

Background: N/A 

Analysis: N/A 

Financial Impact: N/A 

Alternatives: N/A 

Recommendation: N/A 

Funds are available in 

the following accounts: 

N/A 

REVIEWED AND 

APPROVED BY: 

N/A 
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Meeting Name 

Meeting Date: 8/8/2023 

Daniel Field Consultant Selection Approval for Planning & Feasibility Study Services 

Department: Daniel Field Airport 

Presenter: Becky Shealy, Airport Manager 

Caption: Motion to approve selection of Daniel Field Airport Consultant to MaesAwyr 
(RFQ #23-257) for Planning & Feasibility Study Services to be effective 
8/21/2023. 

Background: The airport employs an airport consulting firm to provide engineering, 
architectural and construction admin services.  The FAA requires the airport 
to conduct the Consultant Selection Process at least every 5 years.  The 
current contract between Augusta and Goodwin, Mills and Cawood (GMC), 
expires 10/2/2023; therefore, a consultant selection is required at this time.  
The Daniel Field General Aviation Commission (DNL GAC) will review the 
work of the awarded consultant on a yearly basis.  If the DNL GAC 
determines that the consultant of record has not provided the necessary 
support for Daniel Field within that year, it will recommend that the 
Consultant Selection Process be conducted prior to the required 5-year 
timeline, as set forth by the FAA. 

Analysis: The Consultant Selection Committee completed the selection process in 
accordance with federal, state and local government guidelines.  The DNL 
GAC recommends approving MaesAwyr as its airport planning and 
feasibility study consultant of record based on the information presented by 
the Consultant Selection Committee.  

Financial Impact: MaesAwyr will submit a work authorization for each project/grant.  The 
FAA will pay 90% for work on federally funded projects.  The remaining 
balance will be paid from a GDOT match, and the Daniel Field enterprise 
fund. 

Alternatives: Deny the recommendation 

Recommendation: The DNL GAC recommends approving the selection of MaesAwyr as airport 
consultant for Daniel Field Airport. 

Funds are available in 
the following accounts: 

Grant Projects in Fund 552, Federal funding at 90%, remaining balance from 
GDOT match and the Daniel Field enterprise fund. 

REVIEWED AND 
APPROVED BY: 

N/A 
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Request for Qualifications 
 

Request for Qualifications will be received at this office until Wednesday, June 14, 2023 @ 1:00 p.m. via ZOOM Meeting ID: 830 
7803 5390; Passcode: 848181 for furnishing: 
 

RFQ Item #23-257 Daniel Field Airport Consultant Selection for Professional Planning and Feasibility Studies Services for 
Augusta, GA – Daniel Field Airport 

 

RFQs will be received by: The Augusta Commission hereinafter referred to as the OWNER at the offices of: 
 

Geri A. Sams, Director 
Augusta Procurement Department 
535 Telfair Street - Room 605 
Augusta, Georgia 30901 

 

RFQ documents may be viewed on the Augusta Georgia web site under the Procurement Department ARCbid.  RFQ documents 
may be obtained at the office of the Augusta, GA Procurement Department, 535 Telfair Street – Room 605, Augusta, GA  30901 
(706-821-2422). 
 

 

A Pre-Qualification Conference will be held on Tuesday, May 30, 2023 @ 2:00 p.m. via Zoom Meeting ID: 892 3872 2778; 
Passcode: 782295. 
 

All questions must be submitted in writing by fax to 706 821-2811 or by email to procbidandcontract@augustaga.gov to the 
office of the Procurement Department by Wednesday, May 31, 2023 @ 5:00 P.M.  No RFQ will be accepted by fax or email, all 
must be received by mail or hand delivered. 
 

No RFQ may be withdrawn for a period of 90 days after RFQ have been opened, pending the execution of contract with the 
successful bidder(s).   
 

Request for qualifications (RFQ) and specifications. An RFQ shall be issued by the Procurement Office and shall include 
specifications prepared in accordance with Article 4 (Product Specifications), and all contractual terms and conditions, applicable 
to the procurement.  All specific requirements contained in the request for qualification including, but not limited to, the number 
of copies needed, the timing of the submission, the required financial data, and any other requirements designated by the 
Procurement Department are considered material conditions of the bid which are not waivable or modifiable by the 
Procurement Director.  All requests to waive or modify any such material condition shall be submitted through the Procurement 
Director to the appropriate committee of the Augusta, Georgia Commission for approval by the Augusta, Georgia Commission.  
Please mark RFQ number on the outside of the envelope. 
 

GEORGIA E-Verify and Public Contracts: The Georgia E-Verify law requires contractors and all sub-contractors on Georgia public 
contract (contracts with a government agency) for the physical performance of services over $2,499 in value to enroll in E-Verify, 
regardless of the number of employees. They may be exempt from this requirement if they have no employees and do not plan 
to hire employees for the purpose of completing any part of the public contract. Certain professions are also exempt. All requests 
for qualification issued by a city must include the contractor affidavit as part of the requirement for their bid to be considered. 
 

Respondents are cautioned that acquisition of RFQ documents through any source other than the office of the Procurement 
Department is not advisable.  Acquisition of RFQ documents from unauthorized sources places the proponent at the risk of 
receiving incomplete or inaccurate information upon which to base their qualifications. 
 

Correspondence must be submitted via mail, fax or email as follows: 
 

  Augusta Procurement Department 
  Attn:  Geri A. Sams, Director of Procurement 
  535 Telfair Street, Room 605 
  Augusta, GA  30901 
  Fax:   706-821-2811 or Email: procbidandcontract@augustaga.gov 
 

GERI A. SAMS, Procurement Director 
 

Publish: 
 

Augusta Chronicle May 4, 11, 18, 25, 2023 
Metro Courier  May 4, 2023 
 

Revised: 3/22/21 
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OFFICIAL

VENDORS
Attachment 

"B"

Addendum

1
E-Verify #

Save 

Form
Original 7 Copies

Compliance 

Review DBE 

Goal 

MEAD & HUNT

Alphagraphics #470

1058 East Washington Ave

Madison, WI 53703

Yes Yes 1430084 Yes Yes Yes Yes

Maes Awyr,LLC

1245 Buford Highway, Suite 305

Suwanee, GA  30024

Yes Yes 943176 Yes Yes Yes Yes

Parrish & Partners, LLC

140 Stonebridge Drive, Suite 500

Columbia, SC 29210

Yes Yes 665370 Yes Yes Yes Yes

Kimberly Horn and Associates, Inc.

11720 Amber Park Drive, Suite 600

Alpharetta, GA 30009

Total Number Specifications Mailed Out: 42

Total Number Specifications Download (Demandstar): 11

Total Electronic Notifications (Demandstar): 299

Georgia Procurement Registry: 1226

Total packages submitted: 4

Total Noncompliant: 1

RFQ Item #23-257 Daniel Field Airport Consultant Selection for Professional Planning and

Feasibility Studies Services 

for Augusta, GA – Daniel Field Airport

RFP Due: Wednesday, June 14, 2023 @ 1:00 p.m. 

No BID Response

Page 1 of 1
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Mead & Hunt, Inc.

878 South Lake Dr.

Lexington, SC  29072

MaesAwyr,LLC

1245 Buford Highway, 

Suite 305

Suwanee, GA  30024

Parrish & Partners, LLC

140 Stonebridge Drive, Suite 

500

Columbia, SC 29210

Mead & Hunt, Inc.

878 South Lake Dr.

Lexington, SC  29072

MaesAwyr,LLC

1245 Buford Highway, 

Suite 305

Suwanee, GA  30024

Parrish & Partners, LLC

140 Stonebridge Drive, Suite 

500

Columbia, SC 29210

Evaluation Criteria Ranking Points

1.  Completeness of Response

• Package submitted by the deadline 

• Package is complete (includes requested information as required per this solicitation)

• Attachment B is complete, signed and notarized
N/A Pass/Fail PASS PASS PASS PASS PASS PASS

2.  Qualifications & Experience                                         (0-5) 25 3.4 4.0 3.5 85.4 100.0 87.5
3.  Organization & Approach Include                 (0-5) 20 3.8 4.2 3.2 76.7 83.3 63.3
4. Scope of Services - Firm’s understanding of the Scope of Services and task 

requirements to be performed included in Section III. Firm’s method for management 

of overall project costs, schedule, quality assurance/quality control, and other issues 

critical to this project to include the following:

a.	Firms Experience specifically consulting services in reference to aviation planning 

and feasibility studies.

b.	Relevant Project Experience and Performance on Past Similar Projects

c.	Demonstrated knowledge and familiarity with the Federal Aviation Administration 

(FAA) regulations, policies, and procedures as related to General Aviation airports.

d.	Working relationships with the FAA Atlanta District Office and the Georgia 

Department of Transportation (GDOT) Aviation Programs.       

(0-5) 15 3.8 4.2 3.5 57.5 62.5 52.5

5. Schedule of Work (0-5) 10 3.2 3.8 3.5 31.7 38.3 35.0
6. Financial Stability (0-5) 10 3.7 4.0 3.7 36.7 40.0 36.7
7. References (0-5) 5 3.7 4.3 3.7 18.3 21.7 18.3

21.6 24.5 21.0 306.3 345.8 293.3

9.  Presentation by Team (0-5) 10 0 0 0
10. Q&A Response to Panel Questions (0-5) 5 0 0 0

Total Phase 2  - (Total Maximum Ranking 10 - 

Maximum Weighted Total Possible 75)                                                                                                                
0 0 0 0 0 0

21.6 24.5 21.0 306.3 345.8 293.3

Procurement Department Completion Date:    _______7/10/23____________________                                                                        

Evaluation Sheet RFQ Item #23-257 Daniel Field Airport Consultant Selection 

for Professional Planning and Feasibility Study Services for Augusta, GA – Daniel Field Airport

RFQ Evaluation Date: Monday, July 10, 2023 @ 3:00 p.m. 

Internal Use Only

Evaluator:    _________Cummulative ____________________           Date:  _____7/10/23_________________                                                   

Procurement DepartmentRepresentative:______Nancy Williams______________________________________

Vendors

Phase 1 

Total  Cumulative Score 

(Maximum point is 500)

Total  (Total Possible Score 500)  Total (May not Receive Less Than a 3 Ranking in Any Category to be Considered for Award)

Phase 1 Total - (Total Maximum Ranking 30 - 

Maximum Weighted Total Possible 425)

Ranking of 0-5 (Enter a number value between 0 and 5)

Scale 0 (Low) to 5 (High) 

Phase 2 (Option - Numbers 9-10  (Vendors May Not Receive Less Than a 3 Ranking in Any Category to be Considered for Award)

Weighted Scores
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Meeting Name 

Meeting Date: 8/8/2023 

Daniel Field Consultant Selection Approval for Engineering, Architectural & Construction Admin 
Services 

Department: Daniel Field Airport 

Presenter: Becky Shealy, Airport Manager 

Caption: Motion to approve selection of Daniel Field Airport Consultant to MaesAwyr 
(RFQ #23-256) for Engineering, Architectural & Construction Admin 
Services to be effective 8/21/2023. 

Background: The airport employs an airport consulting firm to provide engineering, 
architectural and construction admin services.  The FAA requires the airport 
to conduct the Consultant Selection Process at least every 5 years.  The 
current contract between Augusta and Goodwin, Mills and Cawood (GMC), 
expires 10/2/2023; therefore, a consultant selection is required at this time.  
The Daniel Field General Aviation Commission (DNL GAC) will review the 
work of the awarded consultant on a yearly basis.  If the DNL GAC 
determines that the consultant of record has not provided the necessary 
support for Daniel Field within that year, it will recommend that the 
Consultant Selection Process be conducted prior to the required 5-year 
timeline, as set forth by the FAA. 

Analysis: The Consultant Selection Committee completed the selection process in 
accordance with federal, state and local government guidelines.  The DNL 
GAC recommends approving MaesAwyr as its airport engineering, 
architectural and construction admin consultant of record based on the 
information presented by the Consultant Selection Committee.  

Financial Impact: MaesAwyr will submit a work authorization for each project/grant.  The 
FAA will pay 90% for work on federally funded projects.  The remaining 
balance will be paid from a GDOT match, and the Daniel Field enterprise 
fund. 

Alternatives: Deny the recommendation 

Recommendation: The DNL GAC recommends approving the selection of MaesAwyr as airport 
consultant for Daniel Field Airport. 

Funds are available in 
the following accounts: 

Grant Projects in Fund 552, Federal funding at 90%, remaining balance from 
GDOT match and the Daniel Field enterprise fund. 

REVIEWED AND 
APPROVED BY: 

N/A 
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Request for Qualifications 
 

Request for Qualifications will be received at this office until Wednesday, June 14, 2023 @ 11:00 a.m. via ZOOM Meeting ID: 835 
0590 4875; Passcode: 502617 for furnishing: 
 

RFQ Item #23-256 Daniel Field Airport Consultant Selection for Engineering, Architectural, and Construction Admin 
Services for Augusta, GA – Daniel Field Airport 

 

RFQs will be received by: The Augusta Commission hereinafter referred to as the OWNER at the offices of: 
 

Geri A. Sams, Director 
Augusta Procurement Department 
535 Telfair Street - Room 605 
Augusta, Georgia 30901 

 

RFQ documents may be viewed on the Augusta Georgia web site under the Procurement Department ARCbid.  RFQ documents 
may be obtained at the office of the Augusta, GA Procurement Department, 535 Telfair Street – Room 605, Augusta, GA  30901 
(706-821-2422). 
 

 

A Pre-Qualification Conference will be held on Tuesday, May 30, 2023 @ 10:00 a.m. via Zoom Meeting ID: 856 1645 7080; 
Passcode: 241820. 
 

All questions must be submitted in writing by fax to 706 821-2811 or by email to procbidandcontract@augustaga.gov to the 
office of the Procurement Department by Wednesday, May 31, 2023 @ 5:00 P.M.  No RFQ will be accepted by fax or email, all 
must be received by mail or hand delivered. 
 

No RFQ may be withdrawn for a period of 90 days after RFQ have been opened, pending the execution of contract with the 
successful bidder(s).   
 

Request for qualifications (RFQ) and specifications. An RFQ shall be issued by the Procurement Office and shall include 
specifications prepared in accordance with Article 4 (Product Specifications), and all contractual terms and conditions, applicable 
to the procurement.  All specific requirements contained in the request for qualification including, but not limited to, the number 
of copies needed, the timing of the submission, the required financial data, and any other requirements designated by the 
Procurement Department are considered material conditions of the bid which are not waivable or modifiable by the 
Procurement Director.  All requests to waive or modify any such material condition shall be submitted through the Procurement 
Director to the appropriate committee of the Augusta, Georgia Commission for approval by the Augusta, Georgia Commission.  
Please mark RFQ number on the outside of the envelope. 
 

GEORGIA E-Verify and Public Contracts: The Georgia E-Verify law requires contractors and all sub-contractors on Georgia public 
contract (contracts with a government agency) for the physical performance of services over $2,499 in value to enroll in E-Verify, 
regardless of the number of employees. They may be exempt from this requirement if they have no employees and do not plan 
to hire employees for the purpose of completing any part of the public contract. Certain professions are also exempt. All requests 
for qualification issued by a city must include the contractor affidavit as part of the requirement for their bid to be considered. 
 

Respondents are cautioned that acquisition of RFQ documents through any source other than the office of the Procurement 
Department is not advisable.  Acquisition of RFQ documents from unauthorized sources places the proponent at the risk of 
receiving incomplete or inaccurate information upon which to base their qualifications. 
 

Correspondence must be submitted via mail, fax or email as follows: 
 

  Augusta Procurement Department 
  Attn:  Geri A. Sams, Director of Procurement 
  535 Telfair Street, Room 605 
  Augusta, GA  30901 
  Fax:   706-821-2811 or Email: procbidandcontract@augustaga.gov 
 

GERI A. SAMS, Procurement Director 
 

Publish: 
 

Augusta Chronicle May 4, 11, 18, 25, 2023 
Metro Courier  May 4, 2023 
 

Revised: 3/22/21 
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OFFICIAL

VENDORS
Attachment 

"B"

Addendum

1
E-Verify #

Save 

Form
Original 7 Copies

Compliance 

Review DBE 

Goal 

Mead & Hunt, Inc.

878 South Lake Dr.

Lexington, SC  29072

Yes Yes 1430084 Yes Yes Yes Yes

Kimberly Horn and Associates, Inc.

11720 Amber Park Drive, Suite 600

Alpharetta, GA 30009

Yes Yes 412062 Yes Yes Yes Yes

MaesAwyr,LLC

1245 Buford Highway, Suite 305

Suwanee, GA  30024

Yes Yes 943176 Yes Yes Yes Yes

Parrish & Partners, LLC

140 Stonebridge Drive, Suite 500

Columbia, SC 29210

Yes Yes 665370 Yes Yes Yes Yes

Total Number Specifications Mailed Out: 42

Total Number Specifications Download (Demandstar): 10

Total Electronic Notifications (Demandstar): 299

Georgia Procurement Registry: 2355

Total packages submitted: 4

Total Noncompliant: 0

RFQ Item #23-256 Daniel Field Airport Consultant Selection 

for Engineering, Architectural, and Construction Admin Services for Augusta, GA  

Daniel Field Airport

RFP Due: Wednesday, June 14, 2023 @ 11:00 a.m. 

Page 1 of 1
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Mead & Hunt, Inc.

878 South Lake Dr.

Lexington, SC  29072

Kimberly Horn and 

Associates, Inc.

11720 Amber Park Drive, 

Suite 600

Alpharetta, GA 30009

MaesAwyr,LLC

1245 Buford Highway, 

Suite 305

Suwanee, GA  30024

Parrish & Partners, LLC

140 Stonebridge Drive, Suite 

500

Columbia, SC 29210

Mead & Hunt, Inc.

878 South Lake Dr.

Lexington, SC  29072

Kimberly Horn and 

Associates, Inc.

11720 Amber Park Drive, 

Suite 600

Alpharetta, GA 30009

MaesAwyr,LLC

1245 Buford Highway, 

Suite 305

Suwanee, GA  30024

Parrish & Partners, LLC

140 Stonebridge Drive, Suite 

500

Columbia, SC 29210

Evaluation Criteria Ranking Points

1.  Completeness of Response

• Package submitted by the deadline 

• Package is complete (includes requested information as required per this solicitation)

• Attachment B is complete, signed and notarized
N/A Pass/Fail PASS PASS PASS PASS PASS PASS PASS PASS

2.  Qualifications & Experience                                         (0-5) 25 3.4 3.2 3.9 3.8 85.4 79.2 97.9 95.8
3.  Organization & Approach Include                 (0-5) 20 3.8 3.2 4.2 3.2 76.7 63.3 83.3 63.3
4. Scope of Services - Firm’s understanding of the Scope of Services and task 

requirements to be performed included in Section III. Firm’s method for management 

of overall project costs, schedule, quality assurance/quality control, and other issues 

critical to this project to include the following:

a. Firms experience specifically consulting services in reference to aviation 

architectural, engineering, planning or construction administration services.

b. Relevant project experience and performance on past similar projects.

c. Demonstrated knowledge and familiarity with the Federal Aviation Administration 

(FAA) regulations, policies, and procedures as related to general avaiation  airports.

d.  Working relationships with the FAA Atlanta District Office and the Georgia 

Department of Transportation (GDOT) Aviation Programs.             

(0-5) 15 3.8 3.5 4.5 3.5 57.5 52.5 67.5 52.5

5. Schedule of Work (0-5) 10 3.2 3.2 3.8 3.2 31.7 31.7 38.3 31.7
6. Financial Stability (0-5) 10 3.7 4.2 4.0 3.7 36.7 41.7 40.0 36.7
7. References (0-5) 5 3.7 4.0 4.3 3.7 18.3 20.0 21.7 18.3

21.6 21.2 24.8 21.0 306.3 288.3 348.8 298.3

9.  Presentation by Team (0-5) 10 0 0 0 0
10. Q&A Response to Panel Questions (0-5) 5 0 0 0 0

Total Phase 2  - (Total Maximum Ranking 10 - 

Maximum Weighted Total Possible 75)                                                                                                                
0 0 0 0 0 0 0 0

21.6 21.2 24.8 21.0 306.3 288.3 348.8 298.3

Procurement Department Completion Date:    ____7/10/23_______________________                                                                        

Evaluation Sheet RFQ Item #23-256 Daniel Field Airport Consultant Selection 

for Engineering, Architectural, and Construction Admin Services for Augusta, GA – Daniel Field Airport

RFQ Evaluation Date: Monday, July 10, 2023 @ 2:00 p.m. 

Internal Use Only

Evaluator:    ________Cumulative Eval_____________________           Date:  ___7/10/23___________________                                                   

Procurement DepartmentRepresentative:______Nancy Williams______________________________________

Vendors

Phase 1 

Total  Cumulative Score 

(Maximum point is 500)

Total  (Total Possible Score 500)  Total (May not Receive Less Than a 3 Ranking in Any Category to be Considered for Award)

Phase 1 Total - (Total Maximum Ranking 30 - 

Maximum Weighted Total Possible 425)

Ranking of 0-5 (Enter a number value between 0 and 5)

Scale 0 (Low) to 5 (High) 

Phase 2 (Option - Numbers 9-10  (Vendors May Not Receive Less Than a 3 Ranking in Any Category to be Considered for Award)

Weighted Scores
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Meeting Name 

Meeting Date: August 8, 2023 

Cover Sheet – 2024 Tentative Allocation for Daniel Field Airport 

Department: Daniel Field Airport 

Presenter: Becky Shealy 

Caption: Approve the Daniel Field Airport FY2024 Tentative Allocation of 

$2,152,726 for FAA & GDOT funding & approve Mayor Johnson signing 

the acceptance of the TA. 

Background: This is the tentative allocation funding GDOT has approved for Fiscal Year 

2024 for Daniel Field Airport based on the Capital Improvement Plan 

submitted last November. Project include:  

1. Design-Runway 11/29, Taxiway D & apron rehabilitation 

2. Environmental Assessment for obstruction mitigation on Runway 23 

approach 

3. Construction-Runway 11/29, Taxiway D & apron rehabilitation  

Analysis: DESIGN-R/W 11/29, TAXIWAY D & APRON REHABILITATION -

Runway 11/29 is not federally funded since it is not the primary runway.  

Lack of federal funding has prevented much needed pavement improvements 

to 11/29.  GDOT has agreed to fund a state grant for the design of the runway 

rehabilitation. (PROJECTED SCHEDULE: Start October 2023) 

ENVIRONMENTAL ASSESSMENT FOR OBSTRUCTION MITIGATION 

ON RUNWAY 23 APPROACH-An obstruction mitigation feasibility study 

completed in 2022 determined obstructions to the approach on Runway 23 

must be mitigated.  An environmental assessment is required prior to 

mitigation to ensure there are no negative environmental impacts. 

(PROJECTED SCHEDULE: Start October 2023) 

CONSTRUCTION- R/W 11/29, TAXIWAY D & APRON 

REHABILITATION -Runway 11/29 is not federally funded since it is not 

the primary runway.  Lack of federal funding has prevented much needed 

pavement improvements to 11/29.  GDOT has agreed to fund a state grant for 

the construction of the runway rehabilitation. (PROJECTED SCHEDULE: 

Start May 2024. 

 

Financial Impact: DESIGN-R/W 11/29, TAXIWAY D & APRON REHABILITATION- State 

GDOT grant funded at 75%.  The remaining 25% to be funded by TIA 2 

awarded to Daniel Field for Airfield Improvements.  TOTAL=$225,000 
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ENVIRONMENTAL ASSESSMENT FOR OBSTRUCTION MITIGATION 

ON RUNWAY 23 APPROACH- Federal (FAA) grant funded at 90%, State 

(GDOT) match at5%, TIA 2 funding awarded to Daniel Field for Airfield 

Improvements. TOTAL=$250,000 

CONSTRUCTION- R/W 11/29, TAXIWAY D & APRON 

REHABILITATION- State (GDOT) grant funded at 75%.  The remaining 

25% to be funded by TIA 2 awarded to Daniel Field for Airfield 

Improvements.  TOTAL=$1,677,726 

 

TOTAL AMOUNT OF ALL PROJECTS=$2,152,726 

Alternatives: Deny the recommendation of the DNL GAC to approve the Tentative 

Allocation as well as Mayor Johnson signing the Tentative Allocation reply 

letter. 

Recommendation: The Daniel Field Airport General Aviation Commission (DNL GAC) 

recommends approval of the Tentative Allocation and approval of Mayor 

Johnson signing the Tentative Allocation reply letter as the sponsor on behalf 

of Daniel Field Airport. 

Funds are available in 

the following accounts: 

Federal (FAA), State (GDOT), TIA 2 

*NO LOCAL MATCH REQUIRED FOR THESE PROJECTS* 

Funding available in 552 account one awarded. 

 

REVIEWED AND 

APPROVED BY: 

Becky Shealy – Airport Manager 
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Russell R. McMurry, P.E., Commissioner 
One Georgia Center  
600 West Peachtree NW  
Atlanta, GA 30308 

 (404) 631-1990 Main Office 

 

June 30, 2023      Via Email 
 
The Honorable Garnett L. Johnson, Mayor 
Augusta-Richmond County  
535 Telfair St., Suite 200 
Augusta, GA 30901 
 
Dear Mayor Johnson: 
 
The Department is pleased to announce a tentative allocation of federal and state funding assistance for the following 
projects at Daniel Field. 
 

Project Description Est. Total Est. Fed-AIP Est. Fed-BIL Est. State Est. Local 

Design Rwy 11/29, Twy D and Apron Rehab $225,000 $0.00 $0.00 $168,750 $56,250 

Rehabilitate Rwy 11/29, Twy D, and Apron $1,677,726 $0.00 $0.00 $1,258,294 $419,432 

Environmental Assessment $250,000 $150,000 $75,000 $12,500 $12,500 

Project Totals $2,152,726 $150,000 $75,000 $1,439,544 $488,181 

 
Please confirm, by letter, no later than July 31, 2023, your intent to proceed with and fund this project in the state’s Fiscal Year 
2024, which ends June 30, 2024. State funding for this project if unconfirmed by this date may be reassigned.  

 
State funding assistance must be formally requested by letter to the Department’s Commissioner. See attached sample letter. 
These projects will require matching funds from Augusta-Richmond County estimated in the amount of $488,181. This is a 
tentative allocation of funds, the actual contract amount will be based on design, planning and engineering costs and/or 
competitive bids received to accomplish the project.  
 
The Department has planned 2 contracts for the above contracts. See confirmation template for proposed schedules.  Please 
note if the project does not meet the agreed upon schedule the Department will consider moving the project in order to 
accommodate other projects or consider deferring the project to the next fiscal year. Brian Walden has been assigned as your 
Project Manager to assist in this tentative allocation award, including but not limited to, overall project coordination, federal 
and state guidance, and project review and scheduling. Please communicate with your project manager each month regarding 
your project’s status and schedule.  
 
As acknowledgement to this tentative allocation award, please provide a confirmation letter. See attached example. 
 
Please contact Brian Walden, Aviation Project Manager, at (706) 339-0921 if you have any questions. We look forward to the 
successful completion of this project. 
 
Sincerely, 
 
 
Leigh Ann Trainer, Assistant Director 
Division of Intermodal 

 
cc:   Greg Morris, State Transportation Board 
  Steve Gay, Airport Manager 
  Becky Shealy, VP Business Development 

 

Leigh Ann Trainer
Digitally signed by Leigh Ann Trainer
DN: C=US, E=ltrainer@dot.ga.gov, 
O=GDOT, OU=Division of 
Intermodal, CN=Leigh Ann Trainer
Date: 2023.06.30 10:59:43-04'00'
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[On Sponsor Letterhead] 
 

 
[Date] 
 
Mr. Russell R. McMurry, P.E., Commissioner 
Georgia Department of Transportation 
600 W. Peachtree St., NW  
Atlanta, GA 30308 
 
Attn: Colette E. Williams, A.A.E., Assistant Aviation Program Manager 
 
Dear Commissioner McMurry: 
 
By copy of this letter, we confirm our intent to proceed with and fund design and construct Rwy 11/29, 
Twy D, and Apron Rehabilitation, and environmental assessment at Daniel Field.  
 

1. In accordance with Department policy, we respectfully request state funding assistance in the 
amount of 75% of the state/local project and 50% of the eligible nonfederal share of the federal 
project. 
 

2. Will meet the following project schedule to meet a contract date of   
[please discuss with your Project Manager prior to responding if you would like a revised schedule] 

 

Project Activity Date 

Scope Submittal-EA and Design August 

GDOT Scope Response August 

Final Scope Submittal September 

GDOT Contract October 

Sponsor Execution October 

  

Bid Advertisement-Rwy, Twy, Apron March 

Bid Opening April 

Certified Bid Tab Submittal April 

GDOT Contract May 

Sponsor Execution May 

 
In addition, it is understood if the agreed upon scheduled contract date is not met the Department will 
consider moving the project to later in FY24 or consider deferring the project to the next fiscal year. 
 
Sincerely,  
 
[Signature] 
 
[Airport Sponsor Representative Printed Name] 
 
cc: Brian Walden, Aviation Project Manager 
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Public Services Committee Meeting 

Meeting Date: August 8, 2023 

Augusta Regional Airport  

Department: Augusta Regional Airport – Rental Car Concessions Agreement Amendment 

Presenter: Herbert Judon  

Caption: Motion to approve and adopt the Amendment to the Rental Car Concessions 

Agreements for Avis, Budget, Enterprise, and National/Alamo. Approved by 

the Augusta Aviation Commission on July 27, 2023 (ITB 23-299C). 

Background: The Rental Car Agencies executed concession agreements with Augusta 

Regional Airport in 2020.  At the time, there was not a scheduled completion 

date for the new Consolidated Rental Car Service Facility. The building is 

scheduled to be complete by September or October 2023, at which point the 

agencies will be able to occupy and utilize the facility.  

The current concession agreement does not reflect usage or maintenance of the 

new facility. This amendment will incorporate the usage, maintenance and 

applicable fees. Avis, Budget, Enterprise, and National/Alamo have all 

submitted the signed amendments to their concession agreements.   

Analysis: The amendment to the concession agreement outlines the operations and 

maintenance (O&M) cost associated for each rental car agency and their 

allowed and prohibited uses of the facility.  All O&M costs will be borne by 

the agencies. 

Financial Impact: AGS will receive land rent revenues of approximately $167,000 annually for 

the facility. 

Alternatives: To deny. 

Recommendation: Recommend Approval.  Approved by the Augusta Aviation Commission on 

July 27, 2023. 

Funds are available in 

the following accounts: 

N/A 

REVIEWED AND 

APPROVED BY: 

N/A 
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AMENDMENT NO. 1 TO RENTAL CAR CONCESSION AND LEASE AGREEMENT 

 

THIS AMENDMENT NO. 1 TO THE RENTAL CAR CONCESSION and LEASE 

AGREEMENT (Agreement) is made by and between Augusta, Georgia (Lessor) acting by and 

through the Augusta Aviation Commission (Commission), and Enterprise Leasing Company-

Southeast, LLC, d/b/a Alamo Rent A Car and National Car Rental, a limited liability company 

existing under the laws of the state of Delaware (Lessee).  

WITNESSETH: 

 WHEREAS, the Augusta Regional Airport (Airport) is owned by Augusta, Georgia and 

operated by the Commission; and  

 WHEREAS, the Commission has the right to grant the privilege of occupancy of portions 

of the Airport to Lessee and others, in accordance with applicable Augusta, Georgia Ordinances 

and subject to the terms and conditions hereinafter set forth; and 

 WHEREAS, Lessee is a corporation primarily engaged in the business of renting 

automobiles to Airport passengers and the public; and  

 WHEREAS, on March 1, 2020, the Lessor and Lessee entered into a Rental Car 

Concession and Lease Agreement which anticipated the construction of a common use service 

facility; and  

WHEREAS, the parties hereto now desire to set forth the actual area and commencement 

date for occupancy of the Service Center premises and amend certain provisions of the Agreement 

related to the use and rent of these Service Center premises. 

 NOW THEREFORE, in consideration of the mutual covenants and considerations herein 

contained, the Lessor and Lessee hereby agree to amend the Rental Car Concession and Lease 

Agreement as follows:  

 

1.  Section 1.17 of the Agreement is deleted in its entirety and replaced with the following: 

 

“Leased Premises” or “Premises” shall mean the areas leased to Lessee to conduct business 

as set forth on Exhibits “A,” “B,” and “D” and incorporated herein by reference, together 

with all improvements located thereon, any improvements to be constructed, and all 
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easements (excluding easements for light and air), rights of way, and appurtenances 

pertaining thereto. 

 

2. Section 1.27 of the Agreement is deleted in its entirety and replaced with the following:  

 

“Service Center” shall mean that consolidated area of the Airport designed by the Lessor 

for the servicing and fueling of rental vehicles. 

 

3. Section 1.28 is hereby added to the Agreement as follows: 

 

“TSA” shall mean the Office of Homeland Security and Transportation Security 

Administration, or their authorized successors(s).  

 

4. Section 5.1 of the Agreement is deleted its entirety and replaced with the following: 

 

In consideration of the terms and conditions set forth herein, the Lessor has leased and does 

hereby lease to Lessee and Lessee does hereby rent and lease from the Lessor, the property 

designated for Lessee shown on Exhibits “A” and “B” for its exclusive use and the property 

designated as Exhibit “D” for its joint use with other tenants.  

 

5. Section 5.7 of the Agreement is deleted in its entirety and replaced with the following:  

 

Service Center.  The Lessor shall provide Lessee the real property located at 1351 Majestic 

Skies Way encompassing 11 acres of improved land, including the exclusive use of one 

detail bay, office, breakroom, and storage/telecom room, exclusive use of twelve 180’ fleet 

holding lanes and zero 40’ fleet holding lane(s).  The Lessor shall provide Lessee the joint 

use of: (1) common use restrooms, (2) car wash bay, (3) employee parking area, (4) fuel 

storage and fuel island, and (5) all associated facilities and landscaping at the Service 

Center as depicted on Exhibit “D.” 

 

6. Section 8.6 is hereby added to the Agreement as follows: 

Lessee’s use of the Service Center designated in Section 5.7 herein above are limited to the 

following activities: 
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(1) Maintenance which includes vehicle fueling, washing, cleaning, fluid top-

offs, vacuuming, storage and related activities as are necessary for preparing 

its vehicles for rental pursuant to this Agreement. 

(2) Washing of vehicles only in the car wash bay designated for that purpose. 

(3) Storage of its on-airport vehicles in the spaces allotted to Lessee prior to 

being serviced and prior to their return to the Ready Return Block after 

being serviced.  Parking of vehicles as provided herein shall not block other 

vehicle ingress and egress through the Service Center.    

(4) Loading and unloading of vehicles for rental at the Airport from vehicle 

haulers. 

Prohibited activities at the Service Center include: 

(1) Parking of personal vehicles anywhere at the Service Center other than that 

area specifically identified by Lessor for Lessee’s employee parking. 

(2) Permitting employees to vacuum, wash or fuel their personal vehicles at the 

Service Center. 

(3) Utilizing the Service Center for any maintenance not described in permitted 

activities above.   

(4) Fluid replacement including oil changes, hydraulic fluid, antifreeze, and 

brake fluid.   

(5) Storage of damaged vehicles or any vehicles not directly related to Lessee’s 

business activities at the Airport.   

(6) Allowing customers or the general public to enter the Service Center. 

(7) Speeding will not be tolerated.  Violators will be ticketed.  Continued 

violation will result in offender being banned from the Airport. 

(8) Allowing trash to litter the Service Center.  All trash generated by Lessee 

in its exclusive use space must be immediately placed in trash receptacles, 

which Lessee’s employees are responsible for emptying into the dumpster 

provided by Lessor.  Lessee agrees to keep the outdoor portions of the 

Service Center clear and free of all litter, garbage, debris, and refuse, and to 

keep such Premises and area in an orderly and sanitary condition at all 

times.  Bins and containers of a type and location approved by the Airport 
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Executive Director or his/her designee may be maintained for the temporary 

storage of garbage or refuse. 

 

7. Section 17.2.2 is hereby deleted in its entirety and replaced with the following: 

 

17.2.2  For the period commencing March 1, 2020 through February 28, 2025, Lessee shall 

pay the sum of $3,832.50 per month for Ready Return Block “C.” 

 

8. Section 17.2.3  is hereby added to the Agreement as follows: 

 

17.2.3 Operating And Maintenance Cost Allocation And Payment By Lessee – Upon 

effective date of this Amendment, Lessee shall pay the sum of $5,400 per month on the 

first day of the month, for its 25 percent share of the estimated operating and maintenance 

costs of the Service Center for the five-month period October 1, 2023 to February 28, 2024.   

Effective March 1, 2024, Lessee shall pay on a monthly basis, the sum of one-twelfth of 

its 25 percent share of the estimated operating and maintenance costs of the Service Center 

for the twelve-month period March 1, 2024 to February 28, 2025.  If at any time during the 

term of this Agreement the total monthly payments remitted by lessees falls short of the 

funds required to operate and maintain the Service Center, Lessor may require additional 

proportionate funding payments from each Lessee.  Lessee agrees to provide the Lessor 

with rental car transaction information monthly as part of its monthly report to the Lessor 

commencing on October 1, 2023.    

 

At the end of each contract year, the Lessor shall provide a statement of expenses to each 

lessee reconciling total Service Center operating and maintenance costs incurred, allocation 

of such costs to each lessee based on lessee’s 25 percent proportionate share for the period 

covered, and calculation of any over or under payments made by each lessee.  In the event 

the amount of payments made by Lessee exceeds the total of any payments due based on 

the reconciliation, the excess payment shall be credited against payments for the next 

contract year, except that any excess payment during the final contract year of this 

Agreement will be returned to the Lessee within thirty (30) days of the calculation of the 

reconciliation.  In the event the amount of payments made by Lessee is below the total of 
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any payments due based on the reconciliation, the Lessee will remit such underpayment to 

the Lessor within thirty (30) days of the calculation of the reconciliation and upon receipt 

of the invoice confirming their underpayment.   

 

Monthly Service Center operating and maintenance expenses will include all costs incurred 

by the Lessor to operate and maintain the Service Center in good, clean and sanitary 

condition as it determines, in its sole discretion.  The first five-months operating and 

maintenance budget is set forth in Exhibit “E”.   

 

9. Section 17.2.4 is hereby added to the Agreement as follows: 

Fuel Use Reimbursement.  On a monthly basis, Lessee, upon receipt of invoice from 

Lessor, shall pay to Lessor reimbursement for fuel gallons purchased at the fuel-dispensing 

unit at the Service Center during previous month. 

 

10. Section 41.6 is hereby added to the Agreement as follows:  

Stormwater Pollution Prevention.  The Lessor complies with Georgia Environmental 

Protection Division (EPD) and the Federal Clean Water Act and must maintain a General 

Permit-National Pollutant Discharge Elimination Systems (NPDES) Industrial Stormwater 

Discharge Permit issued by EPD. The permit is implemented through a Storm Water 

Pollution Prevention Plan (SWPPP) and a Storm Water Management Plan (SWMP).  These 

plans identify specific best management practices the Airport and tenants must employ to 

prevent storm water pollution. 

 

The Lessee shall not engage in any activity that results in a permit or EPD requirement 

being exceeded for specific pollutants based on the amount of leased building space.  The 

Lessor may require reduction or elimination of activities as needed to meet permit 

requirements, as identified by the Lessor and at no additional compensation.  As a matter 

of best management practice the: 

 A. Lessee shall reduce non-storm water discharges to the maximum extent 

practicable by: 
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 1. Frequent inspection and prompt repair of vehicles and any 

equipment stored on the Premises;  

 2. Cleaning up and properly disposing of spills – notifying the Airport 

Director immediately of any spills of hazardous materials; and 

 3. Requiring employee attendance in an annual Airport training 

program for BMP’s and reduction of storm water pollution by sound environmental 

practices. 

 B. Lessee shall be responsible for fines assessed against the Lessor by EPD as 

a result of negligent activities by the Lessee or its employees.   

 C. Lessee, in conjunction with other Lessees, shall abide by the Lessor and 

Airport Department’s Stormwater Pollution Prevention Plan (SWPPP) and Storm Water 

Management Plan (SWMP). 

 D. Lessee, in conjunction with other Lessees, will be subject to quarterly 

inspections of the leased facility by Airport Operations to verify compliance. 

 

11. Exhibit “D” – Service Center is hereby added to the Agreement.  

 

 

12. Exhibit “E” – Service Center Rent and O&M Budget is hereby added to the Agreement. 

 

 

PAGE LEFT BLANK INTENTIONALLY 
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IN WITNESS WHEREOF, the parties have executed this Amendment No. 1 to be 

effective October 1, 2023. 

 

Augusta, Georgia    Augusta Aviation Commission:  

 

By: ____________________________  By: _______________________________ 

Garnett L. Johnson, Mayor   Dan Troutman, Chairman 

 

Attest:      Attest: 

________________________________  __________________________________ 

Lena Bonner, Clerk of Commission   Dereena Harris, Clerk, Aviation Commission 

 

 

 

Date: ____________________________ 

 

Lessee 

By: _____________________________ 

Lessee Name & Title 

 

 

Approved as to content: 

 

By: _____________________________ 

        Herbert Judon Jr., Airport Executive Director  
 

 

Approved as to form: 

By: _____________________________ 

       Wayne Brown, General Counsel 
 

Date: ___________________________ 
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EXHIBIT D 

SERVICE CENTER 
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EXHIBIT E 

SERVICE CENTER RENT AND O&M BUDGET 

 

 

Annual Land Rent - 11 acres / $0.35/square foot/year 167,706$              

To be funded with CFCs

O & M Expense
 Total (12 

months) 

 10/1/23 - 2/28/24 

(5 months) 

Utilities - Water/Sewer 7,650$                  3,188$                   

Utilities - Refuse 3,200                    1,333                     

Utilities - Electricity 19,000                  7,917                     

HVAC Maintenance 3,200                    1,333                     

Data Services (fiber, phone, etc.) 3,825                    1,594                     

Soap/Detergent Supplies/Car Wash Components 53,000                  22,083                   

Janitorial Supplies 10,200                  4,250                     

Gate Maintenance 12,720                  5,300                     

General Maintenance/Repairs 30,450                  12,688                   

Minor Capital Improvements 12,720                  5,300                     

Pest Control 325                       135                        

Fire Alarm Monitoring/Security System 1,060                    442                        

Janitorial Labor 30,000                  12,500                   

Management/Administration Labor 16,500                  6,875                     

Insurance 2,250                    938                        

Stormwater Fees 9,900                    4,125                     

Total O & M Expenses 216,000$              90,000$                 

Reserve for Major Repair & Replacement

12 month reserve to be funded across 5 years 43,200$                18,000$                 

Total - Budget 259,200$              108,000$               

69

Item 9.



 

 

AMENDMENT NO. 1 TO RENTAL CAR CONCESSION AND LEASE AGREEMENT 

 

THIS AMENDMENT NO. 1 TO THE RENTAL CAR CONCESSION and LEASE 

AGREEMENT (Agreement) is made by and between Augusta, Georgia (Lessor) acting by and 

through the Augusta Aviation Commission (Commission), and Avis Budget Car Rental, LLC d/b/a 

Avis Rent A Car System, LLC and Zipcar, Inc., a corporation existing under the laws of the state 

of New Jersey (Lessee).  

WITNESSETH: 

 WHEREAS, the Augusta Regional Airport (Airport) is owned by Augusta, Georgia and 

operated by the Commission; and  

 WHEREAS, the Commission has the right to grant the privilege of occupancy of portions 

of the Airport to Lessee and others, in accordance with applicable Augusta, Georgia Ordinances 

and subject to the terms and conditions hereinafter set forth; and 

 WHEREAS, Lessee is a corporation primarily engaged in the business of renting 

automobiles to Airport passengers and the public; and  

 WHEREAS, on March 1, 2020, the Lessor and Lessee entered into a Rental Car 

Concession and Lease Agreement which anticipated the construction of a common use service 

facility; and  

WHEREAS, the parties hereto now desire to set forth the actual area and commencement 

date for occupancy of the Service Center premises and amend certain provisions of the Agreement 

related to the use and rent of these Service Center premises. 

 NOW THEREFORE, in consideration of the mutual covenants and considerations herein 

contained, the Lessor and Lessee hereby agree to amend the Rental Car Concession and Lease 

Agreement as follows:  

 

1.  Section 1.17 of the Agreement is deleted in its entirety and replaced with the following: 

 

“Leased Premises” or “Premises” shall mean the areas leased to Lessee to conduct business 

as set forth on Exhibits “A,” “B,” and “D” and incorporated herein by reference, together 

with all improvements located thereon, any improvements to be constructed, and all 

70

Item 9.



 

 

easements (excluding easements for light and air), rights of way, and appurtenances 

pertaining thereto. 

 

2. Section 1.27 of the Agreement is deleted in its entirety and replaced with the following:  

 

“Service Center” shall mean that consolidated area of the Airport designed by the Lessor 

for the servicing and fueling of rental vehicles. 

 

3. Section 1.28 is hereby added to the Agreement as follows: 

 

“TSA” shall mean the Office of Homeland Security and Transportation Security 

Administration, or their authorized successors(s).  

 

4. Section 5.1 of the Agreement is deleted its entirety and replaced with the following: 

 

In consideration of the terms and conditions set forth herein, the Lessor has leased and does 

hereby lease to Lessee and Lessee does hereby rent and lease from the Lessor, the property 

designated for Lessee shown on Exhibits “A” and “B” for its exclusive use and the property 

designated as Exhibit “D” for its joint use with other tenants.  

 

5. Section 5.7 of the Agreement is deleted in its entirety and replaced with the following:  

 

Service Center.  The Lessor shall provide Lessee the real property located at 1351 Majestic 

Skies Way encompassing 11 acres of improved land, including the exclusive use of two 

detail bays, offices, breakrooms, and storage/telecom rooms, exclusive use of thirteen 180’ 

fleet holding lanes and four 40’ fleet holding lane(s).  The Lessor shall provide Lessee the 

joint use of: (1) common use restrooms, (2) car wash bay, (3) employee parking area, (4) 

fuel storage and fuel island, and (5) all associated facilities and landscaping at the Service 

Center as depicted on Exhibit “D.” 

 

6. Section 8.6 is hereby added to the Agreement as follows: 

Lessee’s use of the Service Center designated in Section 5.7 herein above are limited to the 

following activities: 
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(1) Maintenance which includes vehicle fueling, washing, cleaning, fluid top-

offs, vacuuming, storage and related activities as are necessary for preparing 

its vehicles for rental pursuant to this Agreement. 

(2) Washing of vehicles only in the car wash bay designated for that purpose. 

(3) Storage of its on-airport vehicles in the spaces allotted to Lessee prior to 

being serviced and prior to their return to the Ready Return Block after 

being serviced.  Parking of vehicles as provided herein shall not block other 

vehicle ingress and egress through the Service Center.    

(4) Loading and unloading of vehicles for rental at the Airport from vehicle 

haulers. 

Prohibited activities at the Service Center include: 

(1) Parking of personal vehicles anywhere at the Service Center other than that 

area specifically identified by Lessor for Lessee’s employee parking. 

(2) Permitting employees to vacuum, wash or fuel their personal vehicles at the 

Service Center. 

(3) Utilizing the Service Center for any maintenance not described in permitted 

activities above.   

(4) Fluid replacement including oil changes, hydraulic fluid, antifreeze, and 

brake fluid.   

(5) Storage of damaged vehicles or any vehicles not directly related to Lessee’s 

business activities at the Airport.   

(6) Allowing customers or the general public to enter the Service Center. 

(7) Speeding will not be tolerated.  Violators will be ticketed.  Continued 

violation will result in offender being banned from the Airport. 

(8) Allowing trash to litter the Service Center.  All trash generated by Lessee 

in its exclusive use space must be immediately placed in trash receptacles, 

which Lessee’s employees are responsible for emptying into the dumpster 

provided by Lessor.  Lessee agrees to keep the outdoor portions of the 

Service Center clear and free of all litter, garbage, debris, and refuse, and to 

keep such Premises and area in an orderly and sanitary condition at all 

times.  Bins and containers of a type and location approved by the Airport 

72

Item 9.



 

 

Executive Director or his/her designee may be maintained for the temporary 

storage of garbage or refuse. 

 

7. Section 17.2.2 is hereby deleted in its entirety and replaced with the following: 

 

17.2.2  For the period commencing March 1, 2020 through February 28, 2025, Lessee shall 

pay the sum of $3,832.50 per month for Ready Return Block “B.” 

 

8. Section 17.2.3  is hereby added to the Agreement as follows: 

 

17.2.3 Operating And Maintenance Cost Allocation And Payment By Lessee – Upon 

effective date of this Amendment, Lessee shall pay the sum of $5,400 per month on the 

first day of the month, for its 25 percent share of the estimated operating and maintenance 

costs of the Service Center for the five-month period October 1, 2023 to February 28, 2024.   

Effective March 1, 2024, Lessee shall pay on a monthly basis, the sum of one-twelfth of 

its 25 percent share of the estimated operating and maintenance costs of the Service Center 

for the twelve-month period March 1, 2024 to February 28, 2025.  If at any time during the 

term of this Agreement the total monthly payments remitted by lessees falls short of the 

funds required to operate and maintain the Service Center, Lessor may require additional 

proportionate funding payments from each Lessee.  Lessee agrees to provide the Lessor 

with rental car transaction information monthly as part of its monthly report to the Lessor 

commencing on October 1, 2023.    

 

At the end of each contract year, the Lessor shall provide a statement of expenses to each 

lessee reconciling total Service Center operating and maintenance costs incurred, allocation 

of such costs to each lessee based on lessee’s 25 percent proportionate share for the period 

covered, and calculation of any over or under payments made by each lessee.  In the event 

the amount of payments made by Lessee exceeds the total of any payments due based on 

the reconciliation, the excess payment shall be credited against payments for the next 

contract year, except that any excess payment during the final contract year of this 

Agreement will be returned to the Lessee within thirty (30) days of the calculation of the 

reconciliation.  In the event the amount of payments made by Lessee is below the total of 
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any payments due based on the reconciliation, the Lessee will remit such underpayment to 

the Lessor within thirty (30) days of the calculation of the reconciliation and upon receipt 

of the invoice confirming their underpayment.   

 

Monthly Service Center operating and maintenance expenses will include all costs incurred 

by the Lessor to operate and maintain the Service Center in good, clean and sanitary 

condition as it determines, in its sole discretion.  The first five-months operating and 

maintenance budget is set forth in Exhibit “E”.   

 

9. Section 17.2.4 is hereby added to the Agreement as follows: 

Fuel Use Reimbursement.  On a monthly basis, Lessee, upon receipt of invoice from 

Lessor, shall pay to Lessor reimbursement for fuel gallons purchased at the fuel-dispensing 

unit at the Service Center during previous month. 

 

10. Section 41.6 is hereby added to the Agreement as follows:  

Stormwater Pollution Prevention.  The Lessor complies with Georgia Environmental 

Protection Division (EPD) and the Federal Clean Water Act and must maintain a General 

Permit-National Pollutant Discharge Elimination Systems (NPDES) Industrial Stormwater 

Discharge Permit issued by EPD. The permit is implemented through a Storm Water 

Pollution Prevention Plan (SWPPP) and a Storm Water Management Plan (SWMP).  These 

plans identify specific best management practices the Airport and tenants must employ to 

prevent storm water pollution. 

 

The Lessee shall not engage in any activity that results in a permit or EPD requirement 

being exceeded for specific pollutants based on the amount of leased building space.  The 

Lessor may require reduction or elimination of activities as needed to meet permit 

requirements, as identified by the Lessor and at no additional compensation.  As a matter 

of best management practice the: 

 A. Lessee shall reduce non-storm water discharges to the maximum extent 

practicable by: 
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 1. Frequent inspection and prompt repair of vehicles and any 

equipment stored on the Premises;  

 2. Cleaning up and properly disposing of spills – notifying the Airport 

Director immediately of any spills of hazardous materials; and 

 3. Requiring employee attendance in an annual Airport training 

program for BMP’s and reduction of storm water pollution by sound environmental 

practices. 

 B. Lessee shall be responsible for fines assessed against the Lessor by EPD as 

a result of negligent activities by the Lessee or its employees.   

 C. Lessee, in conjunction with other Lessees, shall abide by the Lessor and 

Airport Department’s Stormwater Pollution Prevention Plan (SWPPP) and Storm Water 

Management Plan (SWMP). 

 D. Lessee, in conjunction with other Lessees, will be subject to quarterly 

inspections of the leased facility by Airport Operations to verify compliance. 

 

11. Exhibit “D” – Service Center is hereby added to the Agreement.  

 

 

12. Exhibit “E” – Service Center Rent and O&M Budget is hereby added to the Agreement. 

 

 

PAGE LEFT BLANK INTENTIONALLY 
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IN WITNESS WHEREOF, the parties have executed this Amendment No. 1 to be 

effective October 1, 2023. 

 

Augusta, Georgia    Augusta Aviation Commission:  

 

By: ____________________________  By: _______________________________ 

Garnett L. Johnson, Mayor   Dan Troutman, Chairman 

 

Attest:      Attest: 

________________________________  __________________________________ 

Lena Bonner, Clerk of Commission   Dereena Harris, Clerk, Aviation Commission 

 

 

 

Date: ____________________________ 

 

Lessee 

By: _____________________________ 

Lessee Name & Title 

 

 

Approved as to content: 

 

By: _____________________________ 

        Herbert Judon Jr., Airport Executive Director  
 

 

Approved as to form: 

By: _____________________________ 

       Wayne Brown, General Counsel 
 

Date: ___________________________ 
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EXHIBIT D 

SERVICE CENTER 
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EXHIBIT E 

SERVICE CENTER RENT AND O&M BUDGET 

 

 

Annual Land Rent - 11 acres / $0.35/square foot/year 167,706$              

To be funded with CFCs

O & M Expense
 Total (12 

months) 

 10/1/23 - 2/28/24 

(5 months) 

Utilities - Water/Sewer 7,650$                  3,188$                   

Utilities - Refuse 3,200                    1,333                     

Utilities - Electricity 19,000                  7,917                     

HVAC Maintenance 3,200                    1,333                     

Data Services (fiber, phone, etc.) 3,825                    1,594                     

Soap/Detergent Supplies/Car Wash Components 53,000                  22,083                   

Janitorial Supplies 10,200                  4,250                     

Gate Maintenance 12,720                  5,300                     

General Maintenance/Repairs 30,450                  12,688                   

Minor Capital Improvements 12,720                  5,300                     

Pest Control 325                       135                        

Fire Alarm Monitoring/Security System 1,060                    442                        

Janitorial Labor 30,000                  12,500                   

Management/Administration Labor 16,500                  6,875                     

Insurance 2,250                    938                        

Stormwater Fees 9,900                    4,125                     

Total O & M Expenses 216,000$              90,000$                 

Reserve for Major Repair & Replacement

12 month reserve to be funded across 5 years 43,200$                18,000$                 

Total - Budget 259,200$              108,000$               
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AMENDMENT NO. 1 TO RENTAL CAR CONCESSION AND LEASE AGREEMENT 

 

THIS AMENDMENT NO. 1 TO THE RENTAL CAR CONCESSION and LEASE 

AGREEMENT (Agreement) is made by and between Augusta, Georgia (Lessor) acting by and 

through the Augusta Aviation Commission (Commission), and Enterprise Leasing Company-

Southeast, LLC, d/b/a Enterprise Rent-A-Car, a limited liability company existing under the laws 

of the state of Delaware (Lessee).  

WITNESSETH: 

 WHEREAS, the Augusta Regional Airport (Airport) is owned by Augusta, Georgia and 

operated by the Commission; and  

 WHEREAS, the Commission has the right to grant the privilege of occupancy of portions 

of the Airport to Lessee and others, in accordance with applicable Augusta, Georgia Ordinances 

and subject to the terms and conditions hereinafter set forth; and 

 WHEREAS, Lessee is a corporation primarily engaged in the business of renting 

automobiles to Airport passengers and the public; and  

 WHEREAS, on March 1, 2020, the Lessor and Lessee entered into a Rental Car 

Concession and Lease Agreement which anticipated the construction of a common use service 

facility; and  

WHEREAS, the parties hereto now desire to set forth the actual area and commencement 

date for occupancy of the Service Center premises and amend certain provisions of the Agreement 

related to the use and rent of these Service Center premises. 

 NOW THEREFORE, in consideration of the mutual covenants and considerations herein 

contained, the Lessor and Lessee hereby agree to amend the Rental Car Concession and Lease 

Agreement as follows:  

 

1.  Section 1.17 of the Agreement is deleted in its entirety and replaced with the following: 

 

“Leased Premises” or “Premises” shall mean the areas leased to Lessee to conduct business 

as set forth on Exhibits “A,” “B,” and “D” and incorporated herein by reference, together 

with all improvements located thereon, any improvements to be constructed, and all 
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easements (excluding easements for light and air), rights of way, and appurtenances 

pertaining thereto. 

 

2. Section 1.27 of the Agreement is deleted in its entirety and replaced with the following:  

 

“Service Center” shall mean that consolidated area of the Airport designed by the Lessor 

for the servicing and fueling of rental vehicles. 

 

3. Section 1.28 is hereby added to the Agreement as follows: 

 

“TSA” shall mean the Office of Homeland Security and Transportation Security 

Administration, or their authorized successors(s).  

 

4. Section 5.1 of the Agreement is deleted its entirety and replaced with the following: 

 

In consideration of the terms and conditions set forth herein, the Lessor has leased and does 

hereby lease to Lessee and Lessee does hereby rent and lease from the Lessor, the property 

designated for Lessee shown on Exhibits “A” and “B” for its exclusive use and the property 

designated as Exhibit “D” for its joint use with other tenants.  

 

5. Section 5.7 of the Agreement is deleted in its entirety and replaced with the following:  

 

Service Center.  The Lessor shall provide Lessee the real property located at 1351 Majestic 

Skies Way encompassing 11 acres of improved land, including the exclusive use of two 

detail bays, offices, breakrooms, and storage/telecom rooms, exclusive use of twelve 180’ 

fleet holding lanes and zero 40’ fleet holding lane(s).  The Lessor shall provide Lessee the 

joint use of: (1) common use restrooms, (2) car wash bay, (3) employee parking area, (4) 

fuel storage and fuel island, and (5) all associated facilities and landscaping at the Service 

Center as depicted on Exhibit “D.” 

 

6. Section 8.6 is hereby added to the Agreement as follows: 

Lessee’s use of the Service Center designated in Section 5.7 herein above are limited to the 

following activities: 
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(1) Maintenance which includes vehicle fueling, washing, cleaning, fluid top-

offs, vacuuming, storage and related activities as are necessary for preparing 

its vehicles for rental pursuant to this Agreement. 

(2) Washing of vehicles only in the car wash bay designated for that purpose. 

(3) Storage of its on-airport vehicles in the spaces allotted to Lessee prior to 

being serviced and prior to their return to the Ready Return Block after 

being serviced.  Parking of vehicles as provided herein shall not block other 

vehicle ingress and egress through the Service Center.    

(4) Loading and unloading of vehicles for rental at the Airport from vehicle 

haulers. 

Prohibited activities at the Service Center include: 

(1) Parking of personal vehicles anywhere at the Service Center other than that 

area specifically identified by Lessor for Lessee’s employee parking. 

(2) Permitting employees to vacuum, wash or fuel their personal vehicles at the 

Service Center. 

(3) Utilizing the Service Center for any maintenance not described in permitted 

activities above.   

(4) Fluid replacement including oil changes, hydraulic fluid, antifreeze, and 

brake fluid.   

(5) Storage of damaged vehicles or any vehicles not directly related to Lessee’s 

business activities at the Airport.   

(6) Allowing customers or the general public to enter the Service Center. 

(7) Speeding will not be tolerated.  Violators will be ticketed.  Continued 

violation will result in offender being banned from the Airport. 

(8) Allowing trash to litter the Service Center.  All trash generated by Lessee 

in its exclusive use space must be immediately placed in trash receptacles, 

which Lessee’s employees are responsible for emptying into the dumpster 

provided by Lessor.  Lessee agrees to keep the outdoor portions of the 

Service Center clear and free of all litter, garbage, debris, and refuse, and to 

keep such Premises and area in an orderly and sanitary condition at all 

times.  Bins and containers of a type and location approved by the Airport 
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Executive Director or his/her designee may be maintained for the temporary 

storage of garbage or refuse. 

 

7. Section 17.2.2 is hereby deleted in its entirety and replaced with the following: 

 

17.2.2  For the period commencing March 1, 2020 through February 28, 2025, Lessee shall 

pay the sum of $1,916.25 per month for Ready Return Block “D.” 

 

8. Section 17.2.3  is hereby added to the Agreement as follows: 

 

17.2.3 Operating And Maintenance Cost Allocation And Payment By Lessee – Upon 

effective date of this Amendment, Lessee shall pay the sum of $5,400 per month on the 

first day of the month, for its 25 percent share of the estimated operating and maintenance 

costs of the Service Center for the five-month period October 1, 2023 to February 28, 2024.   

Effective March 1, 2024, Lessee shall pay on a monthly basis, the sum of one-twelfth of 

its 25 percent share of the estimated operating and maintenance costs of the Service Center 

for the twelve-month period March 1, 2024 to February 28, 2025.  If at any time during the 

term of this Agreement the total monthly payments remitted by lessees falls short of the 

funds required to operate and maintain the Service Center, Lessor may require additional 

proportionate funding payments from each Lessee.  Lessee agrees to provide the Lessor 

with rental car transaction information monthly as part of its monthly report to the Lessor 

commencing on October 1, 2023.    

 

At the end of each contract year, the Lessor shall provide a statement of expenses to each 

lessee reconciling total Service Center operating and maintenance costs incurred, allocation 

of such costs to each lessee based on lessee’s 25 percent proportionate share for the period 

covered, and calculation of any over or under payments made by each lessee.  In the event 

the amount of payments made by Lessee exceeds the total of any payments due based on 

the reconciliation, the excess payment shall be credited against payments for the next 

contract year, except that any excess payment during the final contract year of this 

Agreement will be returned to the Lessee within thirty (30) days of the calculation of the 

reconciliation.  In the event the amount of payments made by Lessee is below the total of 
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any payments due based on the reconciliation, the Lessee will remit such underpayment to 

the Lessor within thirty (30) days of the calculation of the reconciliation and upon receipt 

of the invoice confirming their underpayment.   

 

Monthly Service Center operating and maintenance expenses will include all costs incurred 

by the Lessor to operate and maintain the Service Center in good, clean and sanitary 

condition as it determines, in its sole discretion.  The first five-months operating and 

maintenance budget is set forth in Exhibit “E”.   

 

9. Section 17.2.4 is hereby added to the Agreement as follows: 

Fuel Use Reimbursement.  On a monthly basis, Lessee, upon receipt of invoice from 

Lessor, shall pay to Lessor reimbursement for fuel gallons purchased at the fuel-dispensing 

unit at the Service Center during previous month. 

 

10. Section 41.6 is hereby added to the Agreement as follows:  

Stormwater Pollution Prevention.  The Lessor complies with Georgia Environmental 

Protection Division (EPD) and the Federal Clean Water Act and must maintain a General 

Permit-National Pollutant Discharge Elimination Systems (NPDES) Industrial Stormwater 

Discharge Permit issued by EPD. The permit is implemented through a Storm Water 

Pollution Prevention Plan (SWPPP) and a Storm Water Management Plan (SWMP).  These 

plans identify specific best management practices the Airport and tenants must employ to 

prevent storm water pollution. 

 

The Lessee shall not engage in any activity that results in a permit or EPD requirement 

being exceeded for specific pollutants based on the amount of leased building space.  The 

Lessor may require reduction or elimination of activities as needed to meet permit 

requirements, as identified by the Lessor and at no additional compensation.  As a matter 

of best management practice the: 

 A. Lessee shall reduce non-storm water discharges to the maximum extent 

practicable by: 
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 1. Frequent inspection and prompt repair of vehicles and any 

equipment stored on the Premises;  

 2. Cleaning up and properly disposing of spills – notifying the Airport 

Director immediately of any spills of hazardous materials; and 

 3. Requiring employee attendance in an annual Airport training 

program for BMP’s and reduction of storm water pollution by sound environmental 

practices. 

 B. Lessee shall be responsible for fines assessed against the Lessor by EPD as 

a result of negligent activities by the Lessee or its employees.   

 C. Lessee, in conjunction with other Lessees, shall abide by the Lessor and 

Airport Department’s Stormwater Pollution Prevention Plan (SWPPP) and Storm Water 

Management Plan (SWMP). 

 D. Lessee, in conjunction with other Lessees, will be subject to quarterly 

inspections of the leased facility by Airport Operations to verify compliance. 

 

11. Exhibit “D” – Service Center is hereby added to the Agreement.  

 

 

12. Exhibit “E” – Service Center Rent and O&M Budget is hereby added to the Agreement. 
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IN WITNESS WHEREOF, the parties have executed this Amendment No. 1 to be 

effective October 1, 2023. 

 

Augusta, Georgia    Augusta Aviation Commission:  

 

By: ____________________________  By: _______________________________ 

Garnett L. Johnson, Mayor   Dan Troutman, Chairman 

 

Attest:      Attest: 

________________________________  __________________________________ 

Lena Bonner, Clerk of Commission   Dereena Harris, Clerk, Aviation Commission 

 

 

 

Date: ____________________________ 

 

Lessee 

By: _____________________________ 

Lessee Name & Title 

 

 

Approved as to content: 

 

By: _____________________________ 

        Herbert Judon Jr., Airport Executive Director  
 

 

Approved as to form: 

By: _____________________________ 

       Wayne Brown, General Counsel 
 

Date: ___________________________ 
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EXHIBIT D 

SERVICE CENTER 
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EXHIBIT E 

SERVICE CENTER RENT AND O&M BUDGET 

 

 

Annual Land Rent - 11 acres / $0.35/square foot/year 167,706$              

To be funded with CFCs

O & M Expense
 Total (12 

months) 

 10/1/23 - 2/28/24 

(5 months) 

Utilities - Water/Sewer 7,650$                  3,188$                   

Utilities - Refuse 3,200                    1,333                     

Utilities - Electricity 19,000                  7,917                     

HVAC Maintenance 3,200                    1,333                     

Data Services (fiber, phone, etc.) 3,825                    1,594                     

Soap/Detergent Supplies/Car Wash Components 53,000                  22,083                   

Janitorial Supplies 10,200                  4,250                     

Gate Maintenance 12,720                  5,300                     

General Maintenance/Repairs 30,450                  12,688                   

Minor Capital Improvements 12,720                  5,300                     

Pest Control 325                       135                        

Fire Alarm Monitoring/Security System 1,060                    442                        

Janitorial Labor 30,000                  12,500                   

Management/Administration Labor 16,500                  6,875                     

Insurance 2,250                    938                        

Stormwater Fees 9,900                    4,125                     

Total O & M Expenses 216,000$              90,000$                 

Reserve for Major Repair & Replacement

12 month reserve to be funded across 5 years 43,200$                18,000$                 

Total - Budget 259,200$              108,000$               
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AMENDMENT NO. 1 TO RENTAL CAR CONCESSION AND LEASE AGREEMENT 

 

THIS AMENDMENT NO. 1 TO THE RENTAL CAR CONCESSION and LEASE 

AGREEMENT (Agreement) is made by and between Augusta, Georgia (Lessor) acting by and 

through the Augusta Aviation Commission (Commission), and Avis Budget Car Rental, LLC d/b/a 

Budget Rent A Car System, Inc. and Payless, Inc., a corporation existing under the laws of the 

state of New Jersey (Lessee).  

WITNESSETH: 

 WHEREAS, the Augusta Regional Airport (Airport) is owned by Augusta, Georgia and 

operated by the Commission; and  

 WHEREAS, the Commission has the right to grant the privilege of occupancy of portions 

of the Airport to Lessee and others, in accordance with applicable Augusta, Georgia Ordinances 

and subject to the terms and conditions hereinafter set forth; and 

 WHEREAS, Lessee is a corporation primarily engaged in the business of renting 

automobiles to Airport passengers and the public; and  

 WHEREAS, on March 1, 2020, the Lessor and Lessee entered into a Rental Car 

Concession and Lease Agreement which anticipated the construction of a common use service 

facility; and  

WHEREAS, the parties hereto now desire to set forth the actual area and commencement 

date for occupancy of the Service Center premises and amend certain provisions of the Agreement 

related to the use and rent of these Service Center premises. 

 NOW THEREFORE, in consideration of the mutual covenants and considerations herein 

contained, the Lessor and Lessee hereby agree to amend the Rental Car Concession and Lease 

Agreement as follows:  

 

1.  Section 1.17 of the Agreement is deleted in its entirety and replaced with the following: 

 

“Leased Premises” or “Premises” shall mean the areas leased to Lessee to conduct business 

as set forth on Exhibits “A,” “B,” and “D” and incorporated herein by reference, together 

with all improvements located thereon, any improvements to be constructed, and all 
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easements (excluding easements for light and air), rights of way, and appurtenances 

pertaining thereto. 

 

2. Section 1.27 of the Agreement is deleted in its entirety and replaced with the following:  

 

“Service Center” shall mean that consolidated area of the Airport designed by the Lessor 

for the servicing and fueling of rental vehicles. 

 

3. Section 1.28 is hereby added to the Agreement as follows: 

 

“TSA” shall mean the Office of Homeland Security and Transportation Security 

Administration, or their authorized successors(s).  

 

4. Section 5.1 of the Agreement is deleted its entirety and replaced with the following: 

 

In consideration of the terms and conditions set forth herein, the Lessor has leased and does 

hereby lease to Lessee and Lessee does hereby rent and lease from the Lessor, the property 

designated for Lessee shown on Exhibits “A” and “B” for its exclusive use and the property 

designated as Exhibit “D” for its joint use with other tenants.  

 

5. Section 5.7 of the Agreement is deleted in its entirety and replaced with the following:  

 

Service Center.  The Lessor shall provide Lessee the real property located at 1351 Majestic 

Skies Way encompassing 11 acres of improved land, including the exclusive use of one 

detail bay, office, breakroom, and storage/telecom room, exclusive use of thirteen 180’ 

fleet holding lanes and four 40’ fleet holding lane(s).  The Lessor shall provide Lessee the 

joint use of: (1) common use restrooms, (2) car wash bay, (3) employee parking area, (4) 

fuel storage and fuel island, and (5) all associated facilities and landscaping at the Service 

Center as depicted on Exhibit “D.” 

 

6. Section 8.6 is hereby added to the Agreement as follows: 

Lessee’s use of the Service Center designated in Section 5.7 herein above are limited to the 

following activities: 
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(1) Maintenance which includes vehicle fueling, washing, cleaning, fluid top-

offs, vacuuming, storage and related activities as are necessary for preparing 

its vehicles for rental pursuant to this Agreement. 

(2) Washing of vehicles only in the car wash bay designated for that purpose. 

(3) Storage of its on-airport vehicles in the spaces allotted to Lessee prior to 

being serviced and prior to their return to the Ready Return Block after 

being serviced.  Parking of vehicles as provided herein shall not block other 

vehicle ingress and egress through the Service Center.    

(4) Loading and unloading of vehicles for rental at the Airport from vehicle 

haulers. 

Prohibited activities at the Service Center include: 

(1) Parking of personal vehicles anywhere at the Service Center other than that 

area specifically identified by Lessor for Lessee’s employee parking. 

(2) Permitting employees to vacuum, wash or fuel their personal vehicles at the 

Service Center. 

(3) Utilizing the Service Center for any maintenance not described in permitted 

activities above.   

(4) Fluid replacement including oil changes, hydraulic fluid, antifreeze, and 

brake fluid.   

(5) Storage of damaged vehicles or any vehicles not directly related to Lessee’s 

business activities at the Airport.   

(6) Allowing customers or the general public to enter the Service Center. 

(7) Speeding will not be tolerated.  Violators will be ticketed.  Continued 

violation will result in offender being banned from the Airport. 

(8) Allowing trash to litter the Service Center.  All trash generated by Lessee 

in its exclusive use space must be immediately placed in trash receptacles, 

which Lessee’s employees are responsible for emptying into the dumpster 

provided by Lessor.  Lessee agrees to keep the outdoor portions of the 

Service Center clear and free of all litter, garbage, debris, and refuse, and to 

keep such Premises and area in an orderly and sanitary condition at all 

times.  Bins and containers of a type and location approved by the Airport 
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Executive Director or his/her designee may be maintained for the temporary 

storage of garbage or refuse. 

 

7. Section 17.2.2 is hereby deleted in its entirety and replaced with the following: 

 

17.2.2  For the period commencing March 1, 2020 through February 28, 2025, Lessee shall 

pay the sum of $1,916.25 per month for Ready Return Block “E.” 

 

8. Section 17.2.3  is hereby added to the Agreement as follows: 

 

17.2.3 Operating And Maintenance Cost Allocation And Payment By Lessee – Upon 

effective date of this Amendment, Lessee shall pay the sum of $5,400 per month on the 

first day of the month, for its 25 percent share of the estimated operating and maintenance 

costs of the Service Center for the five-month period October 1, 2023 to February 28, 2024.   

Effective March 1, 2024, Lessee shall pay on a monthly basis, the sum of one-twelfth of 

its 25 percent share of the estimated operating and maintenance costs of the Service Center 

for the twelve-month period March 1, 2024 to February 28, 2025.  If at any time during the 

term of this Agreement the total monthly payments remitted by lessees falls short of the 

funds required to operate and maintain the Service Center, Lessor may require additional 

proportionate funding payments from each Lessee.  Lessee agrees to provide the Lessor 

with rental car transaction information monthly as part of its monthly report to the Lessor 

commencing on October 1, 2023.    

 

At the end of each contract year, the Lessor shall provide a statement of expenses to each 

lessee reconciling total Service Center operating and maintenance costs incurred, allocation 

of such costs to each lessee based on lessee’s 25 percent proportionate share for the period 

covered, and calculation of any over or under payments made by each lessee.  In the event 

the amount of payments made by Lessee exceeds the total of any payments due based on 

the reconciliation, the excess payment shall be credited against payments for the next 

contract year, except that any excess payment during the final contract year of this 

Agreement will be returned to the Lessee within thirty (30) days of the calculation of the 

reconciliation.  In the event the amount of payments made by Lessee is below the total of 
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any payments due based on the reconciliation, the Lessee will remit such underpayment to 

the Lessor within thirty (30) days of the calculation of the reconciliation and upon receipt 

of the invoice confirming their underpayment.   

 

Monthly Service Center operating and maintenance expenses will include all costs incurred 

by the Lessor to operate and maintain the Service Center in good, clean and sanitary 

condition as it determines, in its sole discretion.  The first five-months operating and 

maintenance budget is set forth in Exhibit “E”.   

 

9. Section 17.2.4 is hereby added to the Agreement as follows: 

Fuel Use Reimbursement.  On a monthly basis, Lessee, upon receipt of invoice from 

Lessor, shall pay to Lessor reimbursement for fuel gallons purchased at the fuel-dispensing 

unit at the Service Center during previous month. 

 

10. Section 41.6 is hereby added to the Agreement as follows:  

Stormwater Pollution Prevention.  The Lessor complies with Georgia Environmental 

Protection Division (EPD) and the Federal Clean Water Act and must maintain a General 

Permit-National Pollutant Discharge Elimination Systems (NPDES) Industrial Stormwater 

Discharge Permit issued by EPD. The permit is implemented through a Storm Water 

Pollution Prevention Plan (SWPPP) and a Storm Water Management Plan (SWMP).  These 

plans identify specific best management practices the Airport and tenants must employ to 

prevent storm water pollution. 

 

The Lessee shall not engage in any activity that results in a permit or EPD requirement 

being exceeded for specific pollutants based on the amount of leased building space.  The 

Lessor may require reduction or elimination of activities as needed to meet permit 

requirements, as identified by the Lessor and at no additional compensation.  As a matter 

of best management practice the: 

 A. Lessee shall reduce non-storm water discharges to the maximum extent 

practicable by: 
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 1. Frequent inspection and prompt repair of vehicles and any 

equipment stored on the Premises;  

 2. Cleaning up and properly disposing of spills – notifying the Airport 

Director immediately of any spills of hazardous materials; and 

 3. Requiring employee attendance in an annual Airport training 

program for BMP’s and reduction of storm water pollution by sound environmental 

practices. 

 B. Lessee shall be responsible for fines assessed against the Lessor by EPD as 

a result of negligent activities by the Lessee or its employees.   

 C. Lessee, in conjunction with other Lessees, shall abide by the Lessor and 

Airport Department’s Stormwater Pollution Prevention Plan (SWPPP) and Storm Water 

Management Plan (SWMP). 

 D. Lessee, in conjunction with other Lessees, will be subject to quarterly 

inspections of the leased facility by Airport Operations to verify compliance. 

 

11. Exhibit “D” – Service Center is hereby added to the Agreement.  

 

 

12. Exhibit “E” – Service Center Rent and O&M Budget is hereby added to the Agreement. 

 

 

PAGE LEFT BLANK INTENTIONALLY 
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IN WITNESS WHEREOF, the parties have executed this Amendment No. 1 to be 

effective October 1, 2023. 

 

Augusta, Georgia    Augusta Aviation Commission:  

 

By: ____________________________  By: _______________________________ 

Garnett L. Johnson, Mayor   Dan Troutman, Chairman 

 

Attest:      Attest: 

________________________________  __________________________________ 

Lena Bonner, Clerk of Commission   Dereena Harris, Clerk, Aviation Commission 

 

 

 

Date: ____________________________ 

 

Lessee 

By: _____________________________ 

Lessee Name & Title 

 

 

Approved as to content: 

 

By: _____________________________ 

        Herbert Judon Jr., Airport Executive Director  
 

 

Approved as to form: 

By: _____________________________ 

       Wayne Brown, General Counsel 
 

Date: ___________________________ 

 

 

 

 

94

Item 9.



 

 

EXHIBIT D 

SERVICE CENTER 
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EXHIBIT E 

SERVICE CENTER RENT AND O&M BUDGET 

 

 

Annual Land Rent - 11 acres / $0.35/square foot/year 167,706$              

To be funded with CFCs

O & M Expense
 Total (12 

months) 

 10/1/23 - 2/28/24 

(5 months) 

Utilities - Water/Sewer 7,650$                  3,188$                   

Utilities - Refuse 3,200                    1,333                     

Utilities - Electricity 19,000                  7,917                     

HVAC Maintenance 3,200                    1,333                     

Data Services (fiber, phone, etc.) 3,825                    1,594                     

Soap/Detergent Supplies/Car Wash Components 53,000                  22,083                   

Janitorial Supplies 10,200                  4,250                     

Gate Maintenance 12,720                  5,300                     

General Maintenance/Repairs 30,450                  12,688                   

Minor Capital Improvements 12,720                  5,300                     

Pest Control 325                       135                        

Fire Alarm Monitoring/Security System 1,060                    442                        

Janitorial Labor 30,000                  12,500                   

Management/Administration Labor 16,500                  6,875                     

Insurance 2,250                    938                        

Stormwater Fees 9,900                    4,125                     

Total O & M Expenses 216,000$              90,000$                 

Reserve for Major Repair & Replacement

12 month reserve to be funded across 5 years 43,200$                18,000$                 

Total - Budget 259,200$              108,000$               
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Public Services Committee Meeting 

Meeting Date: August 8, 2023 

Augusta Regional Airport  

Department: Augusta Regional Airport – Land Lease Agreement with Burrell Aviation 

Augusta LLC 

Presenter: Herbert Judon  

Caption: Motion to approve the Land Lease Agreement with Burrell Aviation Augusta 

LLC. Approved by the Augusta Aviation Commission on July 27, 2023. 

Background: Burrell Group recently contacted Airport staff with a request to lease 

approximately 669,000 square feet of land in the northwest quadrant of the 

airfield property for the purpose of constructing large aircraft hangars. The 

company will market the property to aviation/aerospace tenants and will 

develop the land in two phases. 

Analysis: Phase 1 will include a large common-use hangar that will be marketed to the 

general aviation community. Phase 1 consists of approximately 282,000 

square feet, which includes rights to the N-1 taxiway and ramp.  

The phase 1 property will be leased at thirty-five cents ($0.35) per square foot 

for the unimproved land and fifty-three cents ($0.53) per square foot for the 

improved paved surfaces. Phase 2 consists of approximately 387,000 square 

feet of unimproved land and will be leased at a cost of ten cents ($0.10) per 

square foot. The reduced rate on Phase 2 basically acts as an Option to hold 

the land for future development.  The agreement allows Burrell thirty-six 

months (36) to start construction on Phase 2. If construction has not 

commenced within thirty-six months, the property is either relinquished back 

to the Airport or the company will be required to start remitting the full ground 

lease rate of thirty-five cents ($0.35) per square foot per year.  If no 

development has commenced on Phase 2 for a period of forty-eight months, 

the Phase 2 parcel of land will revert back to the Airport. 

Financial Impact: The ground lease will provide approximately $163,000 revenue annually to the 

Airport. Once the first hangar has been constructed and tenants are acquired 

for the facility, the based aircraft will generate additional fuel sales. 

Alternatives: To deny. 

Recommendation: Recommend Approval.  Approved by the Augusta Aviation Commission on 

July 27, 2023. 

Funds are available in 

the following accounts: 

N/A 
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REVIEWED AND 

APPROVED BY: 

N/A 

 

98

Item 10.



 

Page 1 
 

STATE OF GEORGIA RICHMOND COUNTY 

AUGUSTA REGIONAL AIRPORT PROPERTY LEASE AGREEMENT 

THIS PROPERTY LEASE AGREEMENT (“Lease”), made as of the date of the last of the parties’ 

signatures below (hereinafter referred to as the “Effective Date”), between BA Augusta, LLC, a Delaware 

limited liability company (hereinafter referred to as “Lessee”), and AUGUSTA, GEORGIA, a political 

subdivision of the State of Georgia, acting by and through its Augusta Aviation Commission (hereinafter 

referred to as “Lessor”).  

WITNESSETH: 

WHEREAS Lessor is the owner of certain land in Augusta, Georgia located within the Augusta Regional 

Airport (hereinafter “Airport”); and 

WHEREAS Lessee desires a lease to certain property located at the Airport, and to obtain certain rights 

in connection therewith, more fully described hereinafter, for the initial purpose of constructing a facility 

for aircraft storage; and 

WHEREAS Lessor deems it advantageous to itself and to the operation and development of the Airport 

to lease the premises described below, upon the terms and conditions hereinafter set forth; 

NOW, THEREFORE, in consideration of the above-mentioned property and the terms and conditions 

hereinafter set forth, the sufficiency of which is acknowledged by each Party, Lessor and Lessee agree as 

follows: 

ARTICLE I 

PREMISES 

 Lessor hereby lets and demises to Lessee for its exclusive use, subject to existing easements and 

right of ways, a parcel of land situated at the Augusta Regional Airport having an area of approximately 

519,000 square feet of unimproved land and 150,000 square feet of paved concrete ramp and taxilane, 

as identified in Exhibit “A,” attached hereto and hereinafter referred to as “the Property.” 
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ARTICLE II 

REPRESENTATIONS AND UNDERTAKINGS 

A. Representations by the Lessor. 

Lessor makes the following representations and warranties as the basis for the undertakings on 

its part herein contained: 

1. Creation and Authority. Lessor is a political subdivision of the State of Georgia. Lessor is 

the owner of the Property referenced herein below. Lessor has all requisite power and authority to lease 

the same to the Lessee, enter into and perform its obligations under, and to exercise its rights under this 

Lease. 

2. Lessor warrants to Lessee, that Lessor has the right to execute this lease and to convey 

the rights herein granted, and Lessor will defend the said rights to Lessee, its successors and assigns, 

against all claims. 

3. Lessor warrants and covenants as the basis for the undertakings on its part herein 

contained: (i) As of the Effective Date, all governmental and quasi-governmental approvals required for 

the making of this Lease and the exercise by Lessee of the rights granted to Lessee hereunder have been 

obtained; (ii) the Property is free of defects or restrictions that would materially and adversely impede 

the exercise of the rights granted under this Lease; and (iii) the Property currently has, and shall have 

throughout the Term, direct vehicular access to and from the nearest public right of way. 

B.  Representations by the Lessee. 

Lessee makes the following representations and warranties as the basis for the undertakings on 

its part herein contained: 

1. Organization and Power. Lessee is a limited liability company and has all requisite power 

and authority to enter into this Lease, perform its obligations, and exercise its rights under the same. 

2.  Agreements are Legal and Authorized. Lessee warrants that the consummation of the 

transactions herein contemplated, and the fulfillment of or the compliance with all of the provisions 

hereof (i) are within the power, legal right, and authority of Lessee, (ii) have been duly authorized by all 
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necessary and appropriate action on the part of Lessee, (iii) have been duly executed and delivered on 

the part of Lessee, (iv) are legal, valid and binding as to Lessee, subject to bankruptcy, moratorium and 

other equitable principles, and (v) will not conflict with or constitute on the part of Lessee a violation of, 

or a breach of or a default under, any charter instrument, bylaw, indenture, mortgage, deed to secure 

debt, pledge, note, lease, loan, installment sale agreement, contract, or other agreement or instrument 

to which the Lessee is a party or by which Lessee or its properties are otherwise subject or bound which 

would have a material adverse impact on the Lessee’s ability to perform its obligations hereunder, or 

any judgment, order, injunction, decree, or demand of any court or governmental agency or body having 

jurisdiction over the Lessee or any of its activities or properties. 

ARTICLE III  

LEASING CLAUSE  

A. Lessor, for and in consideration of the Public Benefit, the performance to be rendered to 

or for the benefit of Lessor by Lessee, and the other benefits to be received by Lessor and the members 

of the public residing within the borders of Lessor as result of this Lease, hereby leases and demises to 

Lessee, the Property, and Lessee, for and in consideration of the covenants and agreements herein 

contained to be kept or performed by Lessor, hereby leases from Lessor subject to and in accordance with 

the terms and conditions of this Lease, the Property, as follows.  

a. Parcel A, consisting of approximately 132,000 square feet of unimproved land with 

an additional approximately 150,000 square feet of paved concrete ramp and 

taxilane, for a total of approximately 282,000 square feet. 

b. Parcel B, consisting of approximately 387,000 square feet of unimproved land. 

 

B. For Parcel A: That for and in consideration of the sum of thirty-five cents ($0.35) per 

square foot for unimproved land and fifty-three cents ($0.53) per square foot for those paved 

surfaces constructed by Lessor, paid by Lessee to Lessor each year, paid on a monthly basis, and 

the mutual agreements contained herein, and subject to the terms and conditions hereinafter 

stated, Lessor has this day leased to Lessee, its successors and assigns, and the Lessee has leased 

from Lessor, its successors and assigns, an approximately two hundred and eighty two thousand 

(282,000) square foot parcel of land, identified in Exhibit “A,” attached hereto and hereinafter 

referred to as “Parcel A”, Parcel A being located at the Airport; provided, however, that no sum 
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shall be payable until the date occurring one year after the Effective Date (the “Rent 

Commencement Date”).  

For Parcel B: That for and in consideration of the sum of ten cents ($0.10) per square foot, paid 

by Lessee to Lessor each year, paid on a monthly basis, Lessor agrees they shall not (i) directly or 

indirectly, through any other party, engage in any negotiations with or provide any information 

to any other person, firm or corporation with respect to leasing the parcel; (ii) directly or 

indirectly, through any other party, solicit any proposal relating to the lease of, or other 

transaction involving, the parcel; and (iii) otherwise encumber the parcel for a period of thirty-six 

(36) months. In the event Lessee commences construction on Parcel B anytime within this thirty-

six (36) month period, the leasing considerations will be consistent with those identified for Parcel 

A in Article III, Leasing Clause, Section B. In the event Lessee fails to move forward with 

development of Parcel B during this time frame, Lessee shall have the option to either: 

i. Relinquish Parcel B back to the Lessor through an amendment to the ground 

lease agreement or, 

ii. Remit rent at the full land rental rate for the ensuing twelve (12) months after 

which, if Lessee fails to move forward with development, Parcel B will be 

relinquished to the Lessor through an amendment to the ground lease 

agreement. 

C. The foregoing lease rate for Parcel A will be increased every year on the anniversary of 

the Rent Commencement Date by the amount of three (3%) percent of the then-current lease rate. Lessor 

reserves the right to have the Property independently appraised after five (5) years to evaluate fair 

market value for the Property (excluding Lessee improvements) in keeping with FAA guidance. If the 

Lessee so desires, Lessee will have the right to commission an independent appraisal at their expense. 

The two appraisals will be averaged to determine a new lease rate if applicable.  Any increase in the lease 

rate shall be capped at 10% of the lease rate applicable during the fifth year of the Term.  Any fair market 

adjustment as described above shall apply during the sixth year of the Term. Thereafter, Lessor will have 

the right to reappraise the property every ten (10) years, under the same process and parameters as 

described above (appraisal to be independent, Lessee right to its own independent appraisal and 

averaging of rates, and any increase capped at 10% of the preceding year’s rate). Any fair market 

adjustment shall apply during the first year following the appraisal. The lease rate will be increased every 

subsequent year on the anniversary of the Rent Commencement Date by the amount of three percent 

(3%) of the then-current lease rate. 
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D. Permitted Improvements.  Notwithstanding anything in Section A of Article VII or anything 

else in this Lease to the contrary, Lessor further agrees that Lessee may install and construct 

improvements on the Property in accordance with Airport guiding documents, i.e. Rules Governing Use 

of the Augusta Regional Airport at Bush Field, Augusta Aviation Commission Development Standards, 

federal, state, and local laws and ordinances. 

ARTICLE IV  

TERM; POSSESSION 

A. Effective Date; Lease Term; Default.  

This Lease shall become effective upon the Effective Date, for a period ending on the day 

immediately preceding the date that is twenty-five (25) years from the Rent Commencement Date, 

unless renewed as provided for below (such period, including any renewals, the “Term”).  

Term Extension Options: This Lease Agreement may be renewed by Lessee, at Lessee’s option, 

provided that no Event of Default is then currently outstanding or occurring, for two successive ten-year 

(10) Terms, at the rate contained above in Article III.  Said renewal notice shall be given in writing to 

Lessor at least one hundred eighty (180) days prior to the expiration of the then-current Term. Upon 

expiration of the Term, Property will revert to Airport as identified in Article VII E. Reversion Clause. 

Lessee will have the first right of refusal at the subsequent lease on the Property. 

1. Event of Default by Lessee; Remedies.   Upon the occurrence of an “Event of Default” 

under this Lease, the Parties shall have all rights and remedies available at law or in equity and the right 

to terminate this Lease upon the other Party’s failure to cure.  The following shall be deemed an “Event 

of Default” of this Lease upon the occurrence thereof: 

(a) The failure of Lessee to pay when due any rent payable pursuant to this Lease, 

if such failure remains un-remedied for a period of thirty (30) days after written notice thereof from 

Lessor; 

(b) Lessee's default in the observation or performance of any covenant or obligation 

hereunder and the failure of Lessee to remedy such default for a period of sixty (60) days after receipt 

of written demand from Lessor to remedy the same. Said demand is not effective unless it specifically 

describes the default that is the subject of the demand. If Lessee commences, within the foregoing sixty 
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(60) day period, corrective action with respect to said default and is diligently pursuing the same, the 

deadline by which the default must be remedied shall be extended by such period as to allow reasonably 

sufficient time, as approved by Lessor, for Lessee to correct the default, provided Lessee commences 

and continues with diligence to correct such default. Should Lessee need additional time to correct the 

default, they must provide the details in writing with a request for extension to the Augusta Aviation 

Commission for review and approval, which approval shall not be unreasonably withheld; 

(c) The commencement by or against Lessee, as a debtor, of a proceeding under 

the Bankruptcy Code or any other bankruptcy, arrangement, reorganization, receivership, custodianship 

or similar proceeding under any federal, state or foreign law, and such proceeding is not dismissed with 

prejudice within sixty (60) days of such filing; 

(d) Lessee makes a general assignment for the benefit of creditors or applies for, 

consents to, or acquiesces in the appointment of a trustee, receiver, or other custodian for Lessee or the 

property of Lessee or any part thereof, or in the absence of such application, consent, or acquiescence, 

a trustee, receiver or other custodian is appointed for Lessee or the property of Lessee or any part 

thereof, and such appointment is not discharged within sixty (60) days; 

 (e) The commencement of an action against Lessee to foreclose any lien or 

mortgage or other rights of Lessee in or to the Property (excluding foreclosure of a Leasehold Mortgage 

in accordance with Section 5 of Article VI) and the continuation thereof unless a dismissal or termination 

of such action is made within sixty (60) days. 

(f) The abandonment by Lessee of the Property (as described in Section F of Article 

VII), except in connection with its surrender thereof to an approved assignee, sub-lessee, mortgagee or 

other party properly succeeding to Lessee's interest hereunder. 

(g) The failure to fulfill any requirements or provisions that are stated to be an 

“Event of Default” in any Section or Sub-Section of this Lease.   

Upon an Event of Default by Lessee as set forth above Lessor may give Lessee written notice of 

its intention to terminate this Lease, which termination shall be effective thirty (30) days after delivery 

of said notice.  Provided, however, that the notice of intent to terminate shall be of no force or effect if 

Lessee shall have remedied the breach prior to the termination date described therein. Upon such 

termination Lessee's rights, including the rights of any sub-lessee, to possession of the Property shall 
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cease. Any termination under this section must be expressly noticed as set forth herein, and neither 

notice to pay rent or to deliver up possession of the Property given pursuant to law, nor any proceeding 

instituted by Lessor, nor the failure by Lessee for any period of time to pay any of the rent herein 

reserved, shall of itself operate to terminate this Lease. Any lease of office or other space on or in any 

improvement constructed or placed on the Property shall provide for termination thereof in the event 

Lessor terminates this Lease pursuant to this section. All personal property on the Property after 

termination of this Lease shall be deemed abandoned by Lessee and subject to removal by Lessor. Lessee 

shall save Lessor harmless and reimburse Lessor for any costs, loss or damages occasioned by the removal 

of personal property as authorized under this Lease. 

2. Event of Default by Lessor; Remedies.  Lessor shall be deemed in material breach of this 

Lease upon the occurrence of any of the following: 

 (a) Lessee, for a period of thirty (30) consecutive days, is unable to use the Property 

because of any law, rule, regulation or other action or failure to act on the part of any governmental 

authority having jurisdiction over the Property or the Airport, provided the inability to use the Property 

is not due to an act or omission of Lessee, its representatives, successors and assigns, and is within the 

control of Lessor; or 

 (b) Lessor's default in the observation or performance of any covenant or obligation 

hereunder and the failure of Lessor to remedy such default for a period of thirty (30) days after receipt 

of written demand from Lessee to remedy the same.  Said demand is not effective unless it specifically 

describes the default that is the subject of the demand. If Lessor commences, within the foregoing thirty 

(30) day period, corrective action with respect to said default and is diligently pursuing the same, the 

deadline by which the default must be remedied shall be extended to allow reasonably sufficient time 

for Lessor to correct the default. 

Upon material breach by Lessor as set forth above, Lessee may, in addition to all other rights, 

remedies and recourses afforded Lessee hereunder or by law or equity, take the following actions: 

(a) give Lessor written notice of its intention to terminate this Lease, which termination shall be 

effective thirty (30) days after delivery of said notice; provided, however, that the notice of 

intent to terminate shall be of no force or effect if Lessor shall have remedied the breach 

prior to the termination date described therein; or 
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(b) at its sole election (but not as its exclusive remedy), perform or observe the covenants, 

agreements, or obligations which are asserted to have not been performed or observed at 

the expense of Lessor and to recover all reasonable costs or expenses incurred in connection 

therewith or to offset Rent to the extent of such costs and expenses 

 

3. Remedies Cumulative; No Implied Waiver.   

All rights and remedies of Lessor and Lessee contained in this Lease, or based in law or equity 

shall be construed to be cumulative, and no such right or remedy shall be exclusive of any other unless 

so stated herein. No waiver of any default or breach of this Lease shall be implied from any acceptance 

by Lessor of any rent or other payments due hereunder or any omission by Lessor or Lessee to take any 

action on account of such default or breach if such default or breach persists or is repeated, and no 

express waiver shall be effective in a manner other than as expressly specified in said waiver. The consent 

or approval by Lessor to or of any act by Lessee requiring Lessor's consent or approval shall not be 

deemed to waive or render unnecessary Lessor's consent or approval to or of any subsequent similar acts 

by Lessee. No waiver by either party of the other party's default or breach of any of its obligations 

hereunder shall be construed to be or act as a waiver by the non-defaulting/breaching party of any 

subsequent default or breach by the defaulting/breaching party. 

B. Notwithstanding any expiration or termination of this Lease, those covenants and obligations that 

are stated herein shall survive the expiration or termination of this Lease.   

C. Delivery of Possession.  

Lessee shall, commencing with the Effective Date of this Lease, have possession, custody, and 

control of the Property as it exists on such date, and the Lessee hereby accepts such possession, custody, 

and control “as is;” provided that, Lessor is not aware of any Recognized Environmental Conditions (RECs) 

with respect to the Property. “Recognized Environmental Condition” means the presence or likely 

presence of any hazardous substances or petroleum products in, on, or at a property: (1) due to release 

to the environment; (2) under conditions indicative of a release to the environment; or (3) under 

conditions that pose a material threat of a future release to the environment.  Lessor covenants and 
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agrees that it shall not take any action, permit others to take any action, or omit to take any action and/or 

permit others to omit to take any action to prevent Lessee from having peaceful possession and quiet 

enjoyment of the Property during the Lease term. Lessor shall, at the request of Lessee, cooperate with 

Lessee to ensure that Lessee has peaceful possession and quiet enjoyment of the Property. 

Prior to the Rent Commencement Date, Lessee shall be entitled to conduct a phase 1 

environmental site assessment (ESA) at its own expense with respect to the Property. In the event the 

ESA identifies any RECs, Lessee shall not disclose any of the findings to Lessor, but Lessee shall have the 

option to terminate this Lease.   

D. Acceptance of Possession.  

Lessee warrants that it has inspected the Property and, subject to the express representations 

and warranties made by Lessor in this Lease, accepts possession of the Property and the improvements 

thereon “as is” in its present condition, except as provided above, and subject to all limitations imposed 

upon the use thereof by the rules and regulations of the Federal Aviation Administration (FAA), 

Transportation Security Administration (TSA), Laws of the State of Georgia, and by ordinances of Lessor, 

and admits its suitableness and sufficiency for the uses permitted hereunder. 

E. Quiet Enjoyment, Ingress and Egress.  

Lessor covenants and warrants that Lessee, as long as Lessee shall pay the rent herein stipulated 

and shall perform the duties and obligations herein agreed to be performed, shall peaceably and quietly 

have, hold, and occupy and shall have the exclusive use and enjoyment of the Property during the term 

of this Lease and any extensions thereof, including but not limited to ingress and egress for Lessee and 

its employees. 

F. Entry upon Property. 

 Lessor may enter upon the Property upon reasonable notice and may be escorted at 

Lessee's option, for any purpose necessary, incidental to or connected with the exercise of its 

governmental functions, or to inspect the Property for compliance with all applicable laws, rules, 

regulations and covenants hereunder or to prevent waste, loss or destruction. 
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ARTICLE V 

 

CONSTRUCTION OF IMPROVEMENTS BY LESSEE 

 

Lessee hereby leases the Premises subject to, and Lessee hereby agrees to comply at its own cost 

with the following, as applicable, which shall collectively be referred to as the “Airport Standards”: (a) all 

applicable building codes, zoning regulations, and county, state and federal laws, ordinances and 

regulations governing or regulating the Premises or its uses, (b) all covenants, easements and restrictions 

of record, (c) all governmental permits applicable or affecting the Premises now and in the future, such as 

stormwater and other environmental permits (d) Airport Rules and Regulations; (e) The Augusta Regional 

Airport Minimum Operating Standards, (f) Augusta Aviation Commission Development Standards (g) the 

Airport Security Plan; (h) the Airport Emergency Plan; (i) the Airport Certification Manual, and (j) any 

subsequently adopted Master Plan applicable to the Airport, all as the same may be enacted and amended 

from time to time.   

A.  Tenant Development Plan 

1. Within one hundred fifty (150) days from the Effective Date of this Lease, Lessee shall 

submit a Tenant Development Plan to the Executive Director, or his designee, for his approval as set forth 

herein. If Lessee fails to submit a Tenant Development Plan to Airport within this period, Airport may, at 

any time prior to submission of a Tenant Development Plan to Airport, terminate this Lease immediately 

by written notice to Lessee notwithstanding anything to the contrary herein. 

2. The Tenant Development Plan must include a specific description of all improvements to 

be initially designed and constructed upon the Real Property by Lessee (the “Tenant Improvements”) The 

Tenant Development Plan must be sufficient in all respects to allow Airport to evaluate it for compliance 

with the requirements of this Lease, including all Airport Standards.  In addition, the Tenant Development 

Plan also must include a time line for the design and construction of the Lessee Improvements by Lessee 

with no less than four specific benchmark dates consisting of a date for construction commencement 

and for completion for all construction, as well as dates for at least two other significant events in the 

construction of the Lessee Improvements (the “Benchmarks”); designations and restrictions for the use 

of certain areas on the Premises; the total cost for the Lessee Improvements; and any other pertinent 

information regarding the development of the Premises.  The Tenant Development Plan must comply 

with all Airport Standards. 
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3. Within thirty (30) days of receipt of the proposed Tenant Development Plan, the 

Executive Director shall review and approve or disapprove, not to be unreasonably withheld, the proposed 

Tenant Development Plan submitted by Lessee.  The sole method of acceptance of the Tenant 

Development Plan by Airport is execution by the Executive Director a Letter of Acceptance of Final Design.  

The failure of the Executive Director to respond to any submission by Lessee within the required time 

period shall not be deemed an acceptance.  The Tenant Development Plan as finally approved by the 

Executive Director shall become the “Approved Tenant Development Plan.”  The Approved Tenant 

Development Plan may be modified by Lessee only if such modifications are approved in advance and in 

writing by the Executive Director, in his sole discretion. 

4. If the Executive Director disapproves the Tenant Development Plan or any subsequently 

submitted modified Tenant Development Plan, the Executive Director will inform Lessee in writing of its 

disapproval with details as to the reasons for such disapproval and/or request for further clarification of 

the Tenant Development Plan elements. Lessee shall respond within forty five (45) days with a modified 

Tenant Development Plan or subsequent modified Tenant Development Plan.  Modified Tenant 

Development Plans submitted by Lessee may include revised dates as compared to previously submitted 

Tenant Development Plans to account for delays necessitated by resubmission.  The parties agree to 

negotiate in good faith to resolve any conflicting issues that may arise, but if the parities cannot agree to 

a Tenant Development Plan, Airport or Lessee may terminate this Lease by ten (10) days written notice 

to the other and, in that event, no recourse or damages shall be available to either party.  During such 

termination notice period, Lessee may choose to accept any proposed Tenant Development Plan which 

the Executive Director previously provided, in writing to Lessee, would be acceptable, and in such event 

the termination by Airport shall be revoked. 

5. In the event that Lessee fails to timely complete a Benchmark, except due to force 

majeure or the act or omission of Airport, then the Airport may terminate this Lease, notwithstanding 

Section 21, following written notice from Airport providing ninety (90)business days to complete the 

Benchmark.  The Benchmark of completion of all construction shall be fulfilled when applicable 

temporary and/or permanent certificates of occupancy or equivalent approvals have been issued for all 

structures shown on the Tenant Development Plan.  The determination of completion of any other 

Benchmarks shall be at Airport’s reasonable judgment, which shall be exercised in good faith. 

B. Construction by Lessee. 
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1. During the Term of this Lease, Lessee may, with the prior written approval of the 

Executive Director, construct, add to or alter the Lessee Improvements on the Premises subject to all 

terms and conditions set forth herein. Any such construction, including construction of the Lessee 

Improvements, any addition, or any alteration will be performed in a workmanlike manner in accordance with 

all applicable governmental regulations and requirements and the Airport Standards, and shall not weaken or 

impair the structural strength of any existing improvement or reduce the value of the Premises or any 

improvements thereon. The approval of the Executive Director shall not be required for interior alterations 

or improvements, provided that such interior alterations or improvements do not require Lessee to obtain a 

building permit pursuant to County Ordinance for such interior alterations or improvements.  Within thirty 

(30) days of completion of any construction during the term hereof, including the Lessee Improvements 

and any other improvement and any addition or any alteration to either, Lessee shall provide a complete 

set of as-built drawings of same to Airport along with a certification of construction costs for all 

permanent improvements plus, to the extent not shown in the as-built drawings, additional drawings 

showing the location and details of installation of all equipment, utility lines, heating, ventilating, air-

condition ducts and related matters. Lessee shall keep all said drawings current by updating the same in 

order to reflect thereon any changes or modifications which may be made in or to the Premises and shall 

provide such updates to Airport within thirty (30) days of such change or modification. 

2. Design and construction specifications and documents for the Lessee Improvements must 

be reviewed and approved in writing for conformance with the Tenant Development Plan by the 

Executive Director or his designee prior to commencement of construction.  The design documents for 

any construction, including the Lessee Improvements, any addition, or any alteration must be prepared 

by appropriately licensed design professionals and must be reviewed and approved in writing for 

conformance with the Airport Standards and the Tenant Development Plan by the Executive Director or 

his designee prior to commencement of construction.  

3. Unless expressly waived in writing by the Airport, all construction, including the Lessee 

Improvements, any additions, or any alterations, the cost of which (including any site preparation, 

demolition or other related work) will exceed the sum of $500,000.00, Lessee shall obtain and provide 

performance and payment bonds naming Airport and the leasehold mortgagee, if any, as the dual obligees 

or beneficiaries thereunder. 

ARTICLE VI 
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FINANCING 

Lessor shall consent to a mortgage or deed of trust on Lessee's leasehold interest hereunder (“Leasehold 

Mortgage”) granted to a lending institution to secure a loan (“Leasehold Mortgagee”), the proceeds of 

which will be used entirely to pay for the construction of improvements on the Property and related 

costs, provided that the language of any such mortgage or deed of trust that requires the execution, 

approval, or consent of Lessor and of all related documents that require the execution, approval, or 

consent of Lessor shall be subject to the prior review and approval of legal counsel for Lessor.  In no 

event shall the land comprising the Property be subject to mortgage or otherwise encumbered as 

security for any obligation of Lessee.  

This Lease creates only the relationship of landlord and tenant between Lessor and Lessee; no estate in 

land shall pass out of Lessor, and Lessee shall have only a usufruct, which is not subject to levy and sale 

and may not be assignable in whole or in part by Lessee except as specifically provided in this Lease. 

1.  Right to Cure.  Lessor shall give to such Leasehold Mortgagee a copy of each notice of default 

at the same time as any such notice shall be given by Lessor to Lessee, such copy to be addressed to 

Leasehold Mortgagee at the address last furnished to Lessor.  Lessor shall accept performance by a 

Leasehold Mortgagee within the following periods of any obligation to be performed by Lessee under 

this Lease, with the same force and effect as though timely performed by Lessee: 

(i)  As to any rent and other sums payable under the Lease, within ninety (90) days after 

written notice from Lessor that Lessee has not cured such default within the cure period provided in the 

Lease. 

(ii)  As to all other defaults, within ninety (90) days after written notice from Lessor that 

Lessee has not cured within the applicable period provided in the Lease, or, if within such 

additional thirty (30) day period such default cannot be cured, to commence to so cure within such thirty 

(30) -day period and diligently and continuously proceed therewith to completion. In addition, in those 

instances that reasonably require any Leasehold Mortgagee to be in possession of the Property to cure 

any default by Lessee, the time allowed any Leasehold Mortgagee to cure any default by Lessee shall be 

deemed extended to include the reasonable period of time required by any Leasehold Mortgagee to 

obtain such possession of the Property with due diligence, and in those instances in which any Leasehold 

Mortgagee is prohibited by any process or injunction or any bankruptcy or insolvency proceeding 
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involving Lessee from commencing or prosecuting foreclosure or other appropriate proceedings in the 

nature thereof, the time herein allowed any Leasehold Mortgagee to prosecute such foreclosure or other 

proceeding shall be extended for the period of such prohibition; provided that, in either such instance, 

such Leasehold Mortgagee makes payments of rent and any other monetary payments to Lessor in 

accordance with the terms and within the time frames set forth in the Lease. 

(iii) As to any default with respect to which a Leasehold Mortgagee is without the legal 

power to cure by payment or performance, a Leasehold Mortgagee shall have one hundred eighty 

(180) days after receipt of written notice from Lessor of such default within which to give Lessor written 

notice that the Leasehold Mortgagee either (i) elects to become the Lessee under this Lease or (ii) 

appoints a successor lessee, in either case in the place and stead of Lessee on all the terms, covenants, 

and conditions provided in this Lease and shall pay to Lessor all expenses and reasonable attorney fees 

incurred by Lessor in connection with such Event of Default. 

2.  Not an Assignment.  The execution and delivery of any Leasehold Mortgage shall not be 

deemed to constitute an assignment or transfer of this Lease, nor shall a Leasehold Mortgagee, as such, 

be deemed an assignee of this Lease so as to require such Leasehold Mortgagee to assume the 

performance of any of the terms, covenants, or conditions on the part of Lessee to be performed 

hereunder. 

3.  No Modifications.  Anything herein contained to the contrary notwithstanding, Lessor and 

Lessee mutually agree that as long as there exists an unpaid Leasehold Mortgage on the leasehold estate 

of Lessee, this Lease or any renewal thereof shall not be modified, amended, or altered and Lessor shall 

not accept a surrender of the Property or a cancellation of this Lease (provided a Leasehold Mortgagee 

remedies any Event of Default as provided in this Article) before the expiration or sooner termination 

thereof, without the prior written consent of Leasehold Mortgagee. 

4.  Estoppel Certificate.  Lessor agrees for the benefit of any Leasehold Mortgagee that at any 

time, and from time to time, on not less than twenty (20) days’ prior notice from Lessee or from a 

Leasehold Mortgagee, to deliver a certificate to Lessee and to the Leasehold Mortgagee stating that this 

Lease is unmodified (or, if there have been modifications, setting them forth) and in full force and effect, 

the dates to which Rent and other charges have been paid, and that either Lessee is not in default in the 

performance of any of the terms or provisions of this Lease or, if there are defaults, specifying the nature 

thereof with sufficient particularity that Lessee and the Leasehold Mortgagee will know the nature of 
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the acts that must be performed and the amounts of the payments that must be made to cure any such 

defaults, it being agreed that any such certificate delivered pursuant to this paragraph may be relied on 

by any prospective assignee of Lessee’s interest in this Lease or by any Leasehold Mortgagee or 

prospective Leasehold Mortgagee. 

5.  Requirements.  The foreclosure of a Leasehold Mortgage, or any sale thereunder, whether by 

judicial proceedings or by virtue of any power contained in any Leasehold Mortgage, or any conveyance 

of the leasehold estate created hereby from Lessee to any Leasehold Mortgagee or its affiliate through, 

or in lieu of, foreclosure or other appropriate proceedings in the nature thereof, shall be subject to all 

notice provisions required under Federal, Georgia or Local Law, and not breach any provision of or 

constitute an Event of Default under this Lease, and on such foreclosure, sale, or conveyance, Lessor 

shall recognize any Leasehold Mortgagee or such affiliate or designee of any Leasehold Mortgagee, or 

any purchaser at such foreclosure sale, as Lessee hereunder; however, such recognition shall be 

conditioned upon notice being provided and the execution of documents that are required by Federal, 

Georgia or Local Law and cannot be waived by Lessor.  

ARTICLE VII 

OBLIGATIONS OF LESSEE 

A. Utilities.  

Lessee shall pay for all maintenance and monthly service for water, electricity, sewer, gas and/or 

other utilities used on the Property throughout the term of this Lease.  It is the responsibility of Lessee 

to connect to the utility service(s) available to the Property, and Lessor shall grant to all utility companies 

such easements as may be necessary to furnish said utilities to the Property. Lessor reserves the right to 

connect to water and sewer utility infrastructure constructed by Lessee. 

B.  Maintenance and Repair. 

Except as may otherwise be provided for herein, the Lessor shall not be obligated to maintain 

or make any improvements, repairs, or restorations upon or to the Property or to any of the 

improvements presently located thereon. Lessor shall not have any obligation to repair, maintain, or 

restore, during the term of this Lease, any improvements placed upon the Property by Lessee, its 

successors and assigns. 

113

Item 10.



 

Page 16 
 

C. Lessee shall, throughout the term of this Lease, assume the entire responsibility, cost, and 

expense for all repair and maintenance whatsoever on the Property, including all concrete pavement 

and taxiways constructed by Lessor, whether such repair or maintenance be ordinary or extraordinary, 

structural or otherwise, and shall keep improvements thereon in a good workmanlike manner.  

Additionally, Lessee, without limiting the generality hereof, shall: 

1. Keep at all times, in a clean and orderly condition and appearance, the Property, all 

improvements thereon, and all of the Lessee’s fixtures, equipment, and personal property which are 

located on any part of the Property; 

2. Provide and maintain on the Property all lights and safety equipment as required by law; 

3. Repair any damage caused by Lessee or its invitees, employees, or contractors to paving, 

soils, water or other parts of the Property caused by any oil, gasoline, grease, lubricants, solvents, 

flammable liquids, or substances having a corrosive or detrimental effect thereon, and remediate any 

release caused by Lessee or any of its invitees and/or contractors of any substance that has a harmful 

effect on human health or the environment as determined by any regulatory agency; 

4. Maintain any landscaped areas on the Property; 

5. Be responsible for the maintenance of all utility service lines placed on the Property and 

used by Lessee exclusively, including but not limited to, water lines, gas lines, electrical power and 

communications/IT connections, and lines for sanitary sewers and storm sewers; 

6. Be solely responsible for maintaining the building on the Property, including specifically 

but not exclusively, the roof, structures, heating, air conditioning, plumbing, and electrical facilities 

located therein in good working condition and state of repair at all times during the Lease Term. 

7. Be solely responsible for maintaining the paved surfaces on the Property, in accordance 

with FAA standards, including specifically but not exclusively, the aircraft parking ramp and taxiway 

extending from the Property to Taxiway Alpha. 

D. Limitations on Use. In connection with the exercise of its rights under this Lease, Lessee shall not: 
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1. Do or permit its agents, employees, contractors, directors, or officers to do anything on 

or about the Airport that may interfere with the effectiveness or accessibility of the drainage and sewage 

system, electrical system, air conditioning system, fire protection system, sprinkler system, alarm 

system, and fire hydrants and hoses, if any, installed or located on or within the Property of the Airport. 

2. Do or permit its agents, employees, contractors, directors, or officers to do any act or 

thing upon the Airport that will invalidate or conflict with any fire or other casualty insurance policies 

covering the Airport or any part thereof. 

3. Dispose of any waste material or products (whether liquid or solid) taken from or used 

with respect to its aircraft or equipment into the sanitary or storm sewers at the Airport unless such 

waste material or products are disposed of in full and complete compliance with all Federal (including 

the U.S. Environmental Protection Agency), State, and County laws for disposal of such waste material 

and products. 

4. Keep or store, at any time, flammable or combustible liquids except in storage facilities 

especially constructed for such purposes in accordance with Federal, State, and County laws, including 

the Uniform Fire Code and the Uniform Building Code. For purposes of this Lease, flammable or 

combustible liquids shall have the same definitions as set forth in the most recent Uniform Fire Code. 

5. Do or permit its agents, employees, contractors, directors, or officers to do any act or 

thing upon the Airport that will be in conflict with CFR Part 139 or jeopardize the Airport’s operating 

certificate. 

6.  Do or permit its agents, employees, contractors, directors, or officers to do any act or 

thing in conflict with the Airport’s TSA-approved Security Plan. 

E. Reversion Clause 

Upon expiration or termination of this Lease, the ownership of the building(s) and other 

improvements on the Property shall be determined as follows: 

All improvements on the Property upon termination of this Lease shall become the property of 

Lessor. Prior to or Immediately upon Lease termination, Lessee shall execute all documents necessary 

to effectuate the transfer to Lessor of ownership of the improvements on the Property free and clear 
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of all liens and encumbrances. In the alternative, and at Lessor’s sole discretion, Lessor may require 

demolition and removal, by Lessee and at Lessee’s expense, of all improvements on the Property. In 

the event demolition and removal of improvements is required by Lessor, all demolition and removal 

shall be fully completed by Lease Termination and Lessee shall upon Lease termination peaceably 

surrender possession of the Premises to Lessor in its pre-improvement condition. 

F. Abandonment of the Property. 

 Lessee agrees not to abandon or vacate the Property during the term of this Lease and agrees to 

use the Property for the purpose herein stated until the expiration or earlier termination of this Lease in 

accordance with the terms of this Lease, provided that no abandonment or vacating shall be deemed to 

have occurred as long as Lessee meets its maintenance and rental payment obligations hereunder. 

G.  Storage and Purchase of Gasoline and Fuels.  

It is understood and agreed by the Parties hereto that Lessor has reserved unto itself exclusive 

control of the storage and sale of all aviation fuel (“Fuel”) on or about the Airport.  

H. Operational Requirements and Procedures.  

The following Standard Operating Procedures govern the operation of all Lessee operations at 

the Airport including, without limitation, restricted areas and roadways: 

1. All persons shall comply with the provisions of the Rules Governing Use of the Augusta 

Regional Airport, the Rules and Regulations pertaining to Vehicle/Pedestrian Operations on the Airfield, 

and the Airport Security Program, which are incorporated by reference herein as if fully set forth.  

2. Vehicle and Aircraft Operators shall comply with all applicable Federal, State, County 

laws, ordinances, orders, signals, and directives given by the Executive Director, Law Enforcement 

Officials, Airport Representative, and traffic control devices. 

3. No person shall solicit business at the Airport outside the Property. 

4. No pictures, advertisements, or solicitation flyers shall be posted on the Airport premises 

outside the Property. 
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5. Lessee shall keep all doors and gates providing access to any part of the restricted area 

closed and locked at all times.  Lessee is responsible for the security of their leased area and for access 

through their leased doors and gates. 

I. Pedestrian/Ground Vehicle Operations Requirements. Lessee employees operating inside the 

restricted area shall: 

1. Comply with provisions of the Airport’s Ground Vehicle/Pedestrian Operations Operating 

Rules and Regulations. 

2. Maintain the necessary licenses for the operation of their vehicles at all times. 

3. Lessee’s employees that have access to the Airport Operations Area (AOA) shall obtain an 

Airport-issued badge (“Badge”) and complete the appropriate Security and Ground Vehicle/Pedestrian 

Operations training classes (initial and recurrent) provided by the Airport prior to operating unescorted 

in the AOA, i.e., restricted area or any secured area of the Airport. 

J. Vehicle Requirements. Lessee’s vehicles operating within the restricted area shall be operated 

and equipped in the following manner: 

1. Have proper registration in the State of Georgia. 

2. Have an Airport-approved company sign/placard conspicuously located on each side of 

the vehicle, either magnetically or permanently adhered. 

3. Be equipped with operating amber rotating beacon, or equivalent, mounted on top of 

vehicle either magnetically or permanently. 

4. Be in sound mechanical condition with unobstructed forward and side vision from the 

driver’s seat. 

5. Have operable headlamps and brake lights. 

6. Lessee’s employees operating vehicle within Airport’s restricted area shall comply with 

all vehicle/driver requirements as described herein and with provisions of the Airport’s Ground 

Vehicle/Pedestrian Operations and Operating Rules and Regulations.  
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7. Personally Owned Vehicles (POVs) are strictly prohibited in the restricted area without 

prior Airport authorization. 

K. Restricted Area. 

 1. Definitions. 

a. The Airport Operations Area (AOA) is defined as any area of an airport used or 

intended to be used for landing, takeoff, or surface maneuvering of aircraft. The 

AOA includes such paved areas or unpaved areas that are used or intended to be 

used for the unobstructed movement of aircraft in addition to its associated 

runways, taxiways, or apron. 

b. Restricted Area is defined as any area of the Airport not open to the general 

public. The area open to the public includes the public roads and sidewalks, the 

terminal lobby, restrooms, and places for public gathering, waiting, and viewing. 

Restricted areas include AOAs and airfield areas. Access to restricted areas is 

controlled. Personnel accessing restricted areas must be authorized as described 

below. 

L. Airport Badge. 

1. If Lessee’s employees are permitted unescorted access in the restricted area, they are 

required to obtain an Airport Badge prior to operating unescorted in the AOA. 

2. Lessee shall ensure that all persons performing operations in the AOA and associated 

with Lessee’s activities shall be properly badged or escorted. 

3. Lessee’s badged employees are required to escort their own passengers and other 

unbadged personnel at all times while inside the AOA. Lessee’s badged employees shall remain with 

unbadged personnel until personnel are escorted by aircraft pilot or another badged escort. 

4. Airport Badge authorizes the bearer, unescorted access to and, transit between the 

footprint of their hangar/building and their aircraft only. The Badge does not authorize the individual to 

operate a vehicle in the AOA or access any other area of the AOA on foot. 
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5. To qualify for a Badge, each individual must satisfy and complete Transportation Security 

Administration (TSA) background investigations and badge training consistent with TSA, Department of 

Transportation (DOT) and Federal Aviation Administration (FAA) regulations, including but not limited 

to, those rules promulgated by 49 U.S.C. Part 1540, Civil Aviation Security and 49 U.S.C. Part 1552, Airport 

Security. This may include collection of appropriate criminal history information, contractual and 

business associations and practices, employment histories, and reputation in the business community. 

Lessee consents to such inquiries and agrees to make available to the Airport such information in its 

possession as lawfully required by the Airport, FAA, TSA or any other federal agency for the purpose of 

operating under this Lease. Such information shall be maintained by the Airport in the manner prescribed 

by applicable federal regulations. 

6. Lessee shall pay cost(s) associated with the badging process, i.e. background checks, 

training, etc. 

7. Lessee’s failure to comply with all Badge procedures shall be considered a violation of 

this Lease requiring prompt correction to the satisfaction of the Airport. Lessee’s failure to promptly 

correct any violations shall be considered an event of default, as further defined and as may be governed 

below. 

 

8. Employees shall satisfactorily complete the applicable Pedestrian/Ground Vehicle 

Operations training class given by Airport Operations before receiving an appropriate Badge. 

 

M. Training. 

1. If Lessee’s employees are permitted to access and operate unescorted in the restricted 

area, they are required to obtain an Airport Badge and successfully complete both the Airport’s Security 

Training Class and the Ground Vehicle/Pedestrian Operations Training Class prior to operating unescorted 

in the AOA and maintain the appropriate annual recurrent training thereafter. 

2. Employees must pass the written test given in the Ground Vehicle/Pedestrian Operations 

Training class with a grade of at least eighty (80) percent. An applicant who does not pass the written test 

may retake the test. 
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3. Lessee shall ensure that all persons accessing the AOA and associated with Lessee’s 

activities have completed required training. 

4. Lessee badged and trained employees are required to operate or to escort their own 

vehicles and pedestrians at all times while inside the AOA. 

5. Lessee vehicle(s) operating in the AOA shall be properly configured for ramp operations 

in accordance with Airport Rules and Regulations prior to operating a vehicle within the AOA. 

6. Lessee shall pay all costs associated with providing training. 

N. Consequences of Non-Compliance. 

1. Lessee’s failure to comply with all access and vehicle operating procedures shall be 

considered a violation of this Lease requiring prompt correction to the satisfaction of the Airport. Lessee’s 

failure to promptly correct any violations shall be considered an event of default. 

2. Failure to comply with the rules and regulations of the Airport’s Security Program and 

Ground Vehicle/Pedestrian Operations will result in the temporary or permanent revocation of the 

Airport issued badge and thereby all access to the restricted areas on the Airport. 

O.  Assignments, Subletting, or Sale. 

 1. Lessee shall not assign this Lease or any interest herein or in the Property, or otherwise 

sell, transfer or sublet the Property, or permit the use of the Property by any other party other than 

Lessee, without prior written notice to Lessor, whose consent will not be unreasonably withheld. If Lessee 

desires to sell, transfer or sublet the hangar, Lessee shall provide Lessor with the following information: 

the name of Lessee’s purchaser or subLessee, type of aeronautical operation, proof of insurance required 

by this Lease, information on the purchaser’s or subLessees aircraft and aircraft’s registration number(s). 

 2. Upon prior written notice to Lessor, Lessee has the right to sell or transfer Lessee 

improvements to a third party during the Term of this Lease or any extension thereof. In the event of the 

sale of Lessee improvements, Lessee agrees that the terms and conditions of this Lease remain in effect 

for the remainder of the Term. 
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 3. In the event of a sale, transfer or assignment, the purchaser, transferee or assignee will 

be required to sign a new lease for a remainder of the Term on the same terms and conditions of this 

Lease.   

 4. Release of Assignor’s Liability.  In the event Lessee (including, without limitation, any 

Leasehold Mortgagee, its designee, or third party who shall have acquired Lessee’s leasehold interest 

pursuant to a judicial or nonjudicial foreclosure of the Leasehold Mortgage, a deed-in-lieu thereof, or 

otherwise) shall assign all of its right, title, and interest under this Lease in and to the Property pursuant 

to the applicable provisions of the Lease and such transferee shall, in a writing reasonably acceptable to 

Lessor, assume all duties and obligations of Lessee under the Lease and agrees to be bound by all 

provisions contained herein, such assigning Lessee shall be released from all rights, duties, and 

obligations of Lessee under the Lease, except with regard to any obligations of Lessee arising before the 

date of such assignment and assumption. The foregoing release shall be effective and self-operative 

without the execution of any further instruments on assignment to and assumption by such assignee. 

Notwithstanding the foregoing, promptly following the request of any such assigning Lessee, Lessor shall 

execute and deliver to such Lessee a written release consistent with the terms of this paragraph. 

P. Taxes and Charges.   Lessee shall pay as they become due any and all taxes, fees, assessments or 

charges of any type levied by any governmental entity based upon, related to, or resulting from any 

improvements, conditions, property, activities or operations of any kind on the Property. Lessee shall 

have the right at its own cost and expense to contest the amount or validity of any tax, fee, assessment 

or charge and to bring or defend any actions involving the amount or validity thereof in its own name or, 

if necessary and approved by Lessor, in the name of Lessor; provided that, if unsuccessful, Lessee shall 

pay and discharge any such tax, fee, assessment or charge so contested, together with any penalties, 

fines, interest, costs and expenses, including reasonable attorneys' fees, that may result from any such 

action by Lessee, and provided that, pending resolution of any proceeding contesting a tax, fee, 

assessment or charge, Lessee shall take any actions necessary, including conditional payment of the 

amount in dispute, to prevent the attachment or accrual of any lien or penalty. 

ARTICLE VIII 

ALTERATIONS, ADDITIONS AND CHANGES 

A. Lessee shall not, without the prior consent of Lessor, which consent shall not be unreasonably 

withheld or delayed, make any alterations, changes or additions, structural or otherwise, in or upon any 
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part of the Property. All alterations, additions and improvements shall be done in a good and workman-

like manner and in accordance with all applicable laws and the Airport’s Development Standards without 

impairing the structural soundness of the building.  Lessor agrees, if necessary, to join in any applications 

to governmental authorities for such permits as may be required to do the work contemplated in this 

Section. All applications and permits shall be at Lessee’s sole expense.  Prior to construction, Lessee shall 

file with the FAA a complete and accurate FAA Form 7460-1. Use of the Property and construction of 

improvements thereon may not proceed or be maintained by Lessee if the FAA does not determine that 

the improvements proposed for the Property would not be a hazard to air navigation. If the FAA's 

determination of no hazard to air navigation is conditional, Lessee shall satisfy all conditions underlying 

the determination. All improvements, alterations or fixtures constructed or placed on the Property shall 

comply with local building codes and all other applicable laws, covenants and regulations. Approval by 

Lessor shall not constitute an opinion or warranty that any items or conditions so approved are in 

compliance with applicable codes, laws, covenants or regulations. 

B. Lessor shall not be required to perform any repairs or any other improvements to the Property 

whatsoever.  Lessee, at its cost and expense, shall at all times maintain the Property in as good condition 

as when received by Lessee, excepting only normal wear and damage resulting from fire or other 

casualty which is beyond the control of Lessee and does not result from negligence of the Lessee. At the 

expiration or termination of the terms herein described, Lessee shall surrender the Property to Lessor 

in as good or better condition as when received by Lessee, excepting only normal wear. 

ARTICLE IX 

USE 

A. It is understood and agreed that said Lessee shall use the Property only for aircraft storage and 

associated office space for hangar tenants.  Lessee shall be permitted to change the use of the Property 

from aircraft storage with the prior written consent of Lessor, which consent shall not be unreasonably 

withheld, and the Property shall thereafter continue to be subject to all rules, regulations, and laws 

applicable to the use of Airport property.   

B.  Access.  Lessor hereby grants Lessee permission to construct, at Lessee’s cost, a segment of 

paving for a drive aisle on the currently-unimproved land adjacent to the Property, to connect the 

Property to the Airport’s hangar access road, thereby providing uninterrupted, paved vehicular access 
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between the Property and nearest public right-of-way (“Drive Path”).  Lessor shall be responsible for 

maintaining the Drive Path in good condition and repair throughout the Term. 

C. Rules and Regulations.  

Lessee agrees that use of the Property and that its operations in and upon the Property shall be 

conducted in compliance with all applicable local, state and federal laws, including but not limited to 

those of, or administered by, the FAA or its successor, TSA, the ordinances and Code of Augusta, Georgia, 

the Rules and Regulations of the Augusta-Regional Airport and the Augusta Aviation Commission. The 

Airport Executive Director will at all times be in full and complete charge of said Airport. 

D. Lessee further agrees to endeavor to conduct its business in such a manner as will develop and 

maintain the good will and active interest of the general public. 

E. Lessee specifically agrees that its operations shall be conducted in compliance with all applicable 

federal, state and local environmental laws, rules and regulations (collectively, “Environmental Laws”). 

Lessee’s obligations hereunder shall include, without limitation, and whether foreseeable or 

unforeseeable, all costs of any required repair, cleanup or remediation of the Property necessary to 

comply with Environmental Laws, provided such required repair, cleanup, or remediation is required due 

to Lessee’s failure to comply with Environmental Laws.  

F. Operating Standards.  

In providing any of the required and/or authorized services or activities specified in this Lease, 

Lessee shall operate for the use and benefit of the public and shall comply with the reasonable minimum 

operating standards or requirements, promulgated by Lessor, and as amended from time to time, 

applicable to each of Lessee’s activities on the Airport. 

G. Aerial Approaches.  

Lessor reserves the right to take any action it considers necessary to protect the aerial approaches 

of the Airport against obstruction, together with the right to prevent Lessee from erecting, or permitting 

to be erected, any building or other structure on or adjacent to the Airport which, in the opinion of Lessor, 

would limit the usefulness of the Airport or constitute a hazard to aircraft. 
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H. Lessor may enter upon the Property at reasonable hours, in the presence of Lessee, so as not to 

interfere with Lessee’s business, to inspect the building for the purpose of seeing that the Lessee is 

complying with all of its obligations set forth in this Lease. 

I. Use of Landing Areas.  

It is expressly understood and agreed by the Parties hereto that the use of all landing areas at 

Airport shall be open at all times to all persons, firms, and corporations desiring to use same, provided 

only that such use shall be in accordance with the rules and regulations of the United States 

Government, TSA, FAA, the laws of the State of Georgia, and the rules and regulations of Lessor.  

J. Security.  

Lessee shall not bring into or operate any ground vehicle or motorized equipment within any air 

operations area, unless having first complied with all insurance provisions and requirements specified in 

this Lease, as well as the Airport Vehicle Training Program and the Airport Lessee Security Program, as 

defined by TSA. When operating within any air operations area, Lessee shall cause its vehicles and 

equipment to move directly to and from the entrance gate of Lessee’s Property and the aircraft and shall 

not enter or move about any other non-movement area.  Lessee, its officers, employees, agents, and 

those under its control, shall comply with security measures required of Lessee or the Aviation 

Commission by the FAA, TSA, U. S. Department of Transportation, or contained in any Airport Master 

Security Plan approved by the TSA, including an Airport Lessee Security Program as outlined in 49 CFR 

Part 1542 respective to Lessee’s Exclusive Use Space.  If Lessee, its officers, employees, agents, or those 

under its control shall fail or refuse to comply with said measures and such noncompliance results in a 

monetary penalty being assessed against Lessor and/or the Augusta Aviation Commission, then Lessee 

shall be responsible and shall reimburse Lessor and/or the Augusta Aviation Commission in the full 

amount of any such monetary penalty or other damages, including reasonable attorney fees and other 

costs to defend Lessor and/or the Augusta Aviation Commission against such claims. 

K. Lessee shall be responsible for having employee background checks performed through the 

Augusta Regional Airport. Lessee shall reimburse the Augusta Aviation Commission its costs, plus fifteen 

percent (15%) for administration expenses. 
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L. Lessee is responsible for safely securing all aircraft or equipment stored in or about the Property, 

in compliance with all applicable rules, regulations and laws of the United States of America, including 

the rules of the Federal Aviation Administration, the State of Georgia, the Lessor, and all local authorities 

having proper jurisdiction over the Property. 

M. Lessee acknowledges that the Property does not have manned security, and Lessee shall be 

responsible for any damage or theft of Lessee’s Designated Aircraft, equipment, or other property 

located in the Property unless such damage is directly due to the gross negligence of Lessor. 

N. Storage by Lessee of Lessee’s personal property or the personal property of any of Lessee’s 

employees, agents, licensees, guests, or invitees, in or about the Property shall be done at Lessee’s sole 

risk and Lessor shall not be responsible, in any way, for any damage to, or any loss of any such personal 

property stored in or about the Property. 

O. Movement of Aircraft.  

Except as otherwise stated herein, throughout the Lease term, Lessee shall be solely responsible 

for the movement of its Aircraft into and out of the Property, as well as all other movement of its Aircraft 

upon the Property (the “Aircraft Movement”), and at no time shall Lessor be under any obligation to 

assist Lessee in any Aircraft Movement or undertake any Aircraft Movement on Lessee’s behalf. 

P. Hazardous Substances.  

Lessee shall be liable for, with respect to, or as a direct or indirect result of, the presence on or 

under, or the escape, seepage, leakage, spillage, emission, discharge or release from the Property caused 

by its officers, employees or agents of any Hazardous Substance (including any losses, liabilities, including 

strict liability, damages, injuries, expenses, including reasonable attorneys’ fees, costs of any settlement 

or judgment or claims as awarded by the Court arising under the Comprehensive Environmental 

Response, Compensation and Liability Act, any so-called federal, state, or local “Superfund” or “Superlien” 

laws, statutes, law, ordinance, code, rule, regulations, order or decree regulating, with respect to or 

imposing liability, including strict liability, in regard to any Hazardous Substances), arising out of negligent 

acts of Lessee. For purposes of this Lease “Hazardous Substances” shall mean and include those elements 

or compounds which are contained in the list of hazardous substances adopted by the United States 

Environmental Protection Agency (EPA) and the list of toxic pollutants designated by Congress or the EPA 

125

Item 10.



 

Page 28 
 

or defined by any other federal, state or local statute, law, ordinance, code, rule, regulations, order or 

decree regulating, relating to, or imposing liability or standards of conduct concerning, and hazardous, 

toxic or dangerous waste, substance or material as now or at any time hereunder in effect. If Lessee 

receives any notice of (i) the happening of any material event involving the spill, release, leak, seepage, 

discharge or cleanup of any Hazardous Substance on the Leased Property or in connection with Lessee’s 

operations thereon, or (ii) any complaint, order, citation or material notice with regard to air emissions, 

water discharges, or any other environmental, health or safety matter affecting Lessee (an 

“Environmental Complaint”), from any person or entity (including without limitation, the EPA), then 

Lessee shall immediately notify Lessor orally and in writing of said notice.  The breach of any warranty, 

representation, or agreement contained in this Section shall be an Event of Default hereunder and shall 

entitle Lessor to exercise any and all remedies provided in this Lease, or otherwise permitted by law. 

ARTICLE X  

INSURANCE AND INDEMNIICATION 

A. Insurance.  

 

1. General Information.  Lessee agrees to carry and maintain, or to cause its permitted sub-

lessee or qualified third-party management company, to carry and maintain, in force at all times during 

the Lease Term, at Lessee’s or its permitted sub-lessee’s sole expense, the insurance described herein in 

this Article X. A below for itself or its permitted sub-lessee.    

2. Lessor reserves the right to amend the insurance requirements imposed by this Lease at 

any time, provided any such amendment is not unreasonable, which amendment shall be in accordance 

with the following: 

a. Lessee understands and agrees that the minimum limits of the insurance 

required herein may become inadequate during the Lease Term and that, if it in 

any way, directly or indirectly, contingently or otherwise, affects or might affect 

the Airport or Augusta, Georgia, as determined in the sole but reasonable 

discretion of the Airport’s Executive Director, Lessee will increase such minimum 
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limits by reasonable amounts on written request of the Airport’s Executive 

Director, with the concurrence of the Lessor’s insurance broker/underwriter.  No 

such amendment shall reduce the coverage amounts lower than as stated in this 

Lease.   

b. Within thirty (30) days of the publication by Lessor of any such modifications the 

foregoing insurance requirements, Lessee shall deliver to Lessor insurance 

certificates certifying compliance with such modified coverage(s).  

c. No written amendment of this Lease shall be required to effectuate said 

increases in minimum limits. 

3. All insurance required hereunder shall be provided through qualified self-insurance or 

commercial insurance insurers rated A- VII, or better by A.M. Best.  Limits provided may be satisfied by a 

combination of primary and excess insurance, and shall be issued by a company licensed, qualified and 

authorized to transact business in the State of Georgia. 

4. The insurance policies for coverage listed in this section shall contain a provision that 

written notice of cancellation or any material change in policy by the insurer shall be delivered to the 

Lessor no less than thirty (30) days prior to cancellation or change. 

5. Proof of Insurance.  Lessee shall provide Lessor with an annual Certificate of Insurance on 

all required insurance within ten (10) days upon the effective date of this Lease and annually upon the 

effective date thereafter.   Lessor reserves the right to require complete, certified copies of all required 

insurance policies at any time.  

6. Subcontractors and Sub-lessees: Lessee shall require that any of its agents and 

subcontractors who perform work and/or services pursuant to the provisions of this Lease and all 

sub-lessees carry commercially reasonable insurance coverage commensurate with their use or 

access as consistent with industry standards for that use or access. 

7. Lessee shall obtain and maintain continuously in effect, at all times during the term of this 

Lease, at Lessee’s sole expense, the following insurance: 

a. Comprehensive Aircraft Liability Insurance.  Comprehensive Aircraft Liability 

insurance, (including liability for bodily injury and property damage, passenger 

liability, airport premises liability, personal injury liability and contractual liability), 
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combined single limit of liability of not less than $5,000,000. Coverage shall include 

bodily injury or death to person’s in or about the facility and/or property damage 

to the facility and/or other aircraft stored in or about the Property resulting from 

Lessee’s preventive maintenance, routine aircraft servicing, or minor repair 

activities. The foregoing insurance shall be endorsed to state that it will be primary 

to Lessor’s insurance and that the Lessee waives its right of subrogation against 

Augusta, Georgia, the Augusta Aviation Commission, and their officers, agents, 

elected and appointed officials, representatives, volunteers, and employees.  The 

Augusta Aviation Commission and Augusta, Georgia, and their officers, agents, 

elected and appointed officials shall be added as additional insureds on said 

policies. Said policy shall contain Severability of Interest Clause and Contractual 

Liability coverage. 

b.  General Liability Insurance.  General liability insurance with a combined single limit 

of not less than $5,000,000 covering Lessee’s off-airport operations. The foregoing 

insurance shall be endorsed to state that it will be primary to Lessor’s insurance 

and that the Lessee waives its right of subrogation against the Augusta Aviation 

Commission, Augusta, Georgia, and their officers, agents, elected and appointed 

officials, representatives, volunteers, and employees.  The Augusta Aviation 

Commission, Augusta, Georgia and their officers, agents, elected and appointed 

officials shall be added as additional insureds on said policies. Said policy shall 

contain Severability of Interest Clause and Contractual Liability coverage at least 

as broad as that given in the most current CG 00 01 ISO form. 

c. Airport Liability/Hangarkeepers Liability: Lessee shall procure and maintain, during 

the life of this Lease, Airport Liability Insurance, including Hangarkeepers Liability, 

in a policy form customarily carried at the time in the United States. The Airport 

Liability Insurance coverage shall include limits not less than $5,000,000 per 

occurrence combined single limit and the Hangarkeepers Liability coverage shall 

include limits of not less than $5,000,000 per occurrence combined single limit. A 

list of all exclusions not considered “standard and customary” to the form of policy 

customarily carried at the time in the United States shall be attached to the 

Certificate of Insurance or a copy of the insurance policy may be submitted. 
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d. Property Insurance: Lessee shall procure and maintain during the life of this Lease, 

Property Insurance, in a form at least as broad as the standard Insurance Services 

Office special cause of loss form, and flood insurance covering all currently existing 

buildings as well as any new buildings constructed. These policies shall insure, and 

shall be sufficient to cover the replacement value of, all improvements installed 

on the Premises, and all fixtures, furnishings, equipment and decoration kept, 

furnished or installed on the Premises. The insurance policy(ies) secured pursuant 

to this paragraph shall provide coverage on a replacement cost basis. 

e. Builder’s Risk Insurance:  Lessee shall purchase builder’s risk insurance for the full 

value of the improvements to be constructed pursuant to the Tenant Development 

Plan and shall maintain such insurance until all certificates of occupancy have been 

issued.  For any building later constructed, Lessee shall purchase builder’s risk 

insurance for the full value of the building to be constructed and shall maintain 

such insurance until all certificates of occupancy have been issued. 

f.  Workers’ Compensation Insurance.  If Lessee has employees, it shall provide 

Workers’ Compensation insurance with statutory limits and employers liability 

with a limit of $500,000 for employees and subcontractors entering the hangar or 

office space with limits of liability of not less than Five Hundred Thousand Dollars 

($500,000.00) for each accident/disease.  Such policy (ies) shall be endorsed to 

state that the workers’ compensation carrier waives its right of subrogation 

against the Augusta Aviation Commission, Augusta, Georgia, and their officers, 

agents, elected and appointed officials, representatives, volunteers, and 

employees.    

g.  Automobile Liability Insurance. Lessee shall provide Automobile Liability insurance 

with a combined single limit of not less than $1,000,000 covering Lessee’s 

automobiles while on and off the airport premises. Policy must be written on a 

Symbol 1 basis.  However, if it is determined that Lessee’s automobiles are to be 

used in restricted areas of the Airport; Lessee shall provide Automobile Liability 

with a combined single limit of not less than $5,000,000. The foregoing insurance 

shall be endorsed to state that it will be primary to Lessor’s insurance and that the 

carrier waives its right of subrogation against the Augusta Aviation Commission 
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and Augusta, Georgia, and their officers, agents, elected and appointed officials, 

representatives, volunteers, and employees.  The Augusta Aviation Commission 

and Augusta, Georgia, and their officers, agents, elected and appointed officials 

shall be added as additional insureds on said policies.  Said policy shall contain 

Severability of Interest Clause and Contractual Liability coverage at least as broad 

as that given in the most current CA 00 01 ISO form.  

B. Indemnity. 

1. Lessee shall indemnify and hold harmless the Lessor and the Augusta Aviation Commission, 

Augusta, Georgia and their members, officers, elected officials, agents, servants, employees and 

successors in office from any and all claims including reasonable attorney’s fees and expenses 

of litigation incurred by Augusta, Georgia and/or Augusta Aviation Commission, in connection 

therewith, related to or arising out of any damage or injury to property or persons, occurring or 

allegedly occurring in, on or about the Airport’s property which are in any way related to or 

arising out of any failure of Lessee to perform its obligations hereunder, or any negligence act 

of Lessee’s officers, employees or agents, during the period from the date of this Lease to the 

end of the Lease Term, except to the extent that such claims, demands, suits, judgment, costs 

and expenses may be directly attributed to any act of negligence on the part of Lessor or their 

agents, employees, directors, officers, guests, licensees and invitees . 

2. Lessee further agrees that the foregoing contract to indemnify and hold harmless applies to any 

claims for damage or injury to any individuals employed or retained by Lessee and hereby 

releases Lessor from liability in connection with any such claims.   

3. Lessee shall keep, defend and hold harmless Lessor, Augusta, Georgia, the Augusta Aviation 

Commission and their respective agents, employees, directors, officers, guests, licensees and 

invitees, from and against any and all claims, demands, suits, judgments, costs and expenses 

asserted by any person or persons, including agents or employees of Lessee, by reason of death 

or injury to persons or loss or damage to property, resulting from Lessee’s operations and 

occupancy of the Property, or anything done or omitted by Lessee under this Lease except to 

the extent that such claims, demands, suits, judgment, costs and expenses may be directly 

attributed to any act of negligence on the part of Lessor or their agents, employees, directors, 

officers, guests, licensees and invitees.   

4. The obligation to provide indemnification under this Agreement shall be contingent upon the 
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Lessor providing Lessee with timely written notice of any claim for which indemnification is 

sought, allowing Lessee to control the defense of such claim; provided, however that the Lessee 

agrees not to enter into any settlement or compromise of any claim or action without the 

Lessor’s prior written consent, which will not be unreasonably withheld. The Lessor shall 

cooperate with the Lessee in connection with such defense. Nothing in this Section is intended 

to prohibit a Party from engaging its own legal counsel, at its own expense, to investigate or 

defend against any claim.   

 

ARTICLE XI  

MISCELLANEOUS PROVISION 

A. It is agreed between the Parties hereto that this Lease shall be binding upon and inure to the 

benefit of the Parties hereto, their successors and assigns. 

B.  Force Majeure. 

 Force Majeure shall mean delays caused by or resulting from an Act of God, severe weather 

conditions, war, insurrection, riot, civil commotion, epidemic, pandemic, declared National, State, 

and/or Local state of emergency, fire or other casualty, strikes, lockouts, inability to obtain labor or 

materials, or other causes beyond the party's reasonable control. Neither party shall have any liability 

whatsoever to the other party on account of any event of Force Majeure. If this Lease specifies a time 

period for performance of an obligation of either party, that time period shall be extended by the period 

of any delay caused by any event of Force Majeure. However, an event of Force Majeure shall not in 

any way affect Lessee's obligation to pay rent or other moneys due, nor shall it extend the term of this 

Lease.   

C. Notices.  

All notices, demands, and request which may or are required to be given by either Lessor or 

Lessee to the other shall be in writing and shall be deemed to have been properly given when sent 

postage pre-paid by registered or certified mail (with return receipt requested) addressed as follows: 
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If to Lessee: 

BA Augusta, LLC 
602 E. Cooper Ave. 
Suite 201 
Aspen, CO 81611 

 

If to Lessor: 

Augusta Aviation Commission 
Augusta Regional Airport  
1501 Aviation Way 
Augusta, Georgia 30906-9600  
Attention: Aviation Director 

 

With copy to: 

Augusta, Georgia 
ATTN: General Counsel 
535 Telfair Street, Building 3000 
Augusta, Georgia 30901 

 

Either Party may change the address and name of addressee to which subsequent notices are to 

be sent by notice to the other given as aforesaid. 

D.  Covenants Bind and Benefit Successors and Assigns.  

The provisions of this Lease shall be binding upon and inure to the benefit of the Parties hereto 

and their respective successors and permitted assigns; provided, however, that no one shall have any 

benefit or acquire any rights under this Lease pursuant to any conveyance, transfer, or assignment in 

violation of any of its provisions. 

E. Governing Law and Venue.   

This Lease shall be construed and enforced in accordance with the laws of the State of Georgia. 

The Parties hereby submit to the exclusive jurisdiction of the Superior Court of Augusta, Georgia for the 

purposes of all legal proceedings arising out of or relating to this Lease and the Parties irrevocably waive, 

to the fullest extent permitted by law, any objection which they may now or hereafter have to the venue 

of any such proceeding which is brought in such a court. 

F. Severability.   
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In the event any provision of this Lease shall be held invalid or unenforceable by any court of 

competent jurisdiction, such holding shall not invalidate or render unenforceable any other provision 

hereof. 

G. Time. 

Time is of the essence in performance under this Lease.   

H.  Execution of Counterparts.  

This Lease may be executed in several counterparts, each of which shall be an original and all of 

which shall constitute but one and the same instrument. 

I. Covenants Run with Property.  

The covenants, agreements, and conditions herein contained shall run with the Property hereby 

leased and shall be binding upon, inure to the benefit of, and be enforceable by the Parties hereto and 

their respective successors and assigns. 

J. Relationship of the Parties.  

 The relationship of the Parties under this Lease shall be that of independent principals and 

nothing herein or in any related document or representation shall be construed to create or imply any 

relationship of employment, agency, partnership or any other relationship other than that of independent 

principals. Each of the Parties acknowledge and agree that each is engaged in a separate and independent 

business or activities and neither shall state, represent or imply any interest in or control over the business 

of the other. 

K. Georgia Open Records Act. 

Lessee acknowledges that this Agreement and certain documentation may be subject to the 

Georgia Open Records Act (OCGA §50-18-70, et seq.).  Lessee shall cooperate fully in responding to such 

requests and shall make all records, not exempt, available for inspection and copying as required by law.

  

L. Venue and Jurisdiction. 

This Agreement shall be governed by and construed in accordance with the internal laws of the 

State of Georgia without giving effect to any choice or conflict of law provision or rule (whether of the 
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State of Georgia or any other jurisdiction) that would cause the application of the laws of any jurisdiction 

other than those of the State of Georgia. Any legal suit, action or proceeding arising out of or related to 

this Agreement or the matters contemplated hereunder shall be instituted exclusively in the federal or 

state courts located in Richmond County, Georgia. Each Party irrevocably submits to the exclusive 

jurisdiction of such courts in any such suit, action or proceeding and waives any objection based on 

improper venue or forum non conveniens. Service of process, summons, notice or other document by 

mail to such Party’s address set forth herein shall be effective service of process for any suit, action or 

other proceeding brought in any such court. 

M. Entire Agreement.  

This Lease contains the entire agreement of the Parties, and no representations, inducements, 

promises or agreements, oral or otherwise, between the Parties not embodied herein shall be of any force 

or effect. This Lease supersedes any prior agreements with respect thereto. This Lease shall inure to the 

benefit of and be binding upon the Lessor, the Lessee, and their respective successors and assigns. No 

failure of either Party to exercise any power given it hereunder, or to insist upon strict compliance by 

either Party of any obligations hereunder, and no custom or practice of the Parties at variance with the 

terms hereof shall constitute a waiver of either Party’s right to demand exact compliance with the terms 

hereof. 

 N. Approval by the Airport Sponsor.  

Upon approval of this Lease by the Airport Sponsor, the Mayor shall execute this Lease on behalf 

of the Augusta Regional Airport.  This Agreement may only be modified by a written amendment signed 

by an authorized representative of each Party.  Lessee acknowledges that this Lease and any changes to 

it by amendment, modification, change order or other similar document may have required or may 

require the authorization and approval of the Airport Sponsor and the Mayor. Under Georgia law, Lessee 

is deemed to possess knowledge concerning Airport Sponsor’s ability to assume contractual obligations 

and the consequences for Lessee of entering into any contract, amendment, modification, or other similar 

document without the authorization and approval of the Airport Sponsor and the Mayor.  In the event of 

such unauthorized actions, Airport Sponsor and/or the Augusta Aviation Commission shall not be held 

liable, responsible, or obligated to perform under such unauthorized actions and shall not be in breach 

of contract of such unauthorized actions if it chooses not to adhere to said actions.  

O. Amendment.  
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This Lease may not be amended at any time except by written agreement of Lessor and Lessee. 

P. Eminent domain.  

If the Property shall be taken or condemned by any competent authority, including the FAA, for 

any governmental or public use or purpose, or conveyed to such authority in lieu of a threatened or 

imminent condemnation, the term of this Lease shall cease and terminate from the date of such taking 

or conveyance. In such case, the current rental shall be abated as of the effective date of such taking or 

conveyance, and the award shall belong to and be the sole property of Lessor. 

Q.  Non-Discrimination.  

Notwithstanding any other provision of this Lease, during the performance of this Lease, Lessee, 

for itself, its heirs, personal representatives, successors in interest and assigns, as part of the 

consideration of this Lease does hereby covenant and agree, as a covenant running with the land, that: 

1. No person on the grounds of race, color, religion, sex or national origin shall be excluded 

from participation in, denied the benefits of, or otherwise be subjected to discrimination in the use of the 

Property; 

2. In the construction of any improvements on, over or under the Property, and the 

furnishing of services therein or thereon, no person on the grounds of race, color, religion, sex or national 

origin shall be excluded from participation in, or denied the benefits of, such activities, or otherwise be 

subjected to discrimination; 

3. Lessee shall use the Property in compliance with all other requirements imposed by or 

pursuant to Title 49, Code of Federal Regulations (“C.F.R.”), Department of Transportation, Subtitle A, 

Office of the Secretary, Part 21, Nondiscrimination in Federally Assisted Programs of the Department of 

Transportation — Effectuation of Title VI of the Civil Rights Act of 1964, and as said regulations may be 

amended. 

4. In the event of breach of any of the above nondiscrimination covenants, Lessor shall have 

the right to terminate this Lease and to reenter and repossess the Property and hold the same as if said 

Lease had never been made or issued. This provision does not become effective until the procedures of 

49 C.F.R. Part 21 have been followed and completed including expiration of appeal rights. 

5. Lessee assures that it will undertake an affirmative action program, as required by 14 

C.F.R. Part 152, Sub-part E, to ensure that no person shall, on the grounds of race, creed, color, national 

135

Item 10.



 

Page 38 
 

origin, or sex, be excluded from participating in any employment, contracting or leasing activities covered 

in 14 C.F.R. Part 152, Sub-part E. Lessee assures that no person shall be excluded, on these grounds, from 

participating in or receiving the services or benefits of any program or activity covered by Sub-part. 

6. Lessee assures that it will require that its covered organizations provide assurance to the 

Lessee that they similarly will undertake affirmative action programs and that they will require assurances 

from their sub-organizations, as required by 14 C.F.R. Part 152, Sub-part E, to the same effect. 

7. Lessee agrees to comply with any affirmative action plan or steps for equal employment 

opportunity required by 14 C.F.R. Part 152, Sub-part E, or by any federal, state, or local agency or court, 

including those resulting from a conciliation agreement, a consent decree, court order, or similar 

mechanism. Lessee agrees to obtain a similar assurance from its covered organizations, and to cause them 

to require a similar assurance of their covered sub-organizations, as required by 14 C.F.R. Part 152, Sub-

part E. 

R. Requirements of the United States.  

This Lease shall be subject and subordinate to the provisions of any existing or future agreement 

between Lessor and the United States, or any agency thereof, relative to the operation or maintenance 

of the Airport, the execution of which has been or may be required as a condition precedent to the 

expenditure of federal funds for the development or operation of the Airport; provided, however, that 

Lessor shall, to the extent permitted by law, use its best efforts to cause any such agreements to include 

provisions protecting and preserving the rights of Lessee in and to the Property, and to compensation for 

the taking thereof, interference therewith and damage thereto, caused by such agreement or by actions 

of Lessor or the United States pursuant thereto.  

[signatures appear on following page] 
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 IN WITNESS THEREOF, the said Parties hereto have executed this Lease or caused this Lease to be 

executed the day and year first above written. 

LESSEE: 

 

By: ______________________________ 

Name:  

Its:  

LESSOR: 

AUGUSTA, GEORGIA 
 
 
 
By: _________________________________ 

Name: _________________________________ 

Its: _________________________________ 
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Exhibit “A” 

 

Map of the Property and Surrounding Area 

 

[[[to be added]]] 
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Commission Meeting 

July 18, 2023 

Installing park equipment at Eastview Park 

Department: N/A 

Presenter: N/A 

Caption: Discuss installing park equipment at Eastview Park. (Requested by 

Commissioner Jordan Johnson) 

Background: N/A 

Analysis: N/A 

Financial Impact: N/A 

Alternatives: N/A 

Recommendation: N/A 

Funds are available in 

the following accounts: 

N/A 

REVIEWED AND 

APPROVED BY: 

N/A 
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Lena Bonner

From:
Sent:
To:
Cc:

Subject:

Hi Ms. Bonner,

Commissioner Jordan Johrlson
Wednesday, July 5,2023 1p:55 AM
Lena Bonner
Natasha L. McFarley; Takiyph A. Douse
Agenda ltems for next Corfrmittee

would you add the following to the appropriate commifitee agendas:

a. Renaming of Hall Street, ,,Honorary 
Fran[< yerby Street

b. Discuss installing park equipment at Easiview park

ln Solidarity,

Jordan Johnson
Augusta Commission, District 1

Public Service Committee - Vice Chair
Engineering Serulces - Member
Liasion to the Richmond County Schootsysfem
706-564-9356
augustaga.gov

"Our problems are manmade; therefore, they can be solved by man. No problem of
human destiny is beyond human beings." - president John F. Kennedy

This e-rnail contains confidential information and is iniended only for the individual nanted. lf you are not the named acldressee, you should not dissetninate,
distribute or copy this e-nraii. Please notify the sender immediately by e-mail if you have received this e-mall by mistake and delete this e-mail from your system.The Clty of Augusta accepts no liability for the content of this e-miil or for the cbn$equences of any actions taken on lhe basis of lhe information provicled, unlessthat info-rmation is subsequently confrmed in urrit;ng. Any vrervs or opinions preseriteci in this e-mail are solely those of the aLithor and do nol necessarity represent
those of the City of Augusta. E-mail transmissiorrs cannot be guaranieecl to 6e sefure or error-free as infornrition could be intercepted, corrupted, tost, destroyed,arrive late or incolnplete, or conlain viruses. The sender thereiore does nol accept liability for any errors or omissions in the content of this message which arise asa result of the e-mail transmission. lf verification is required, please request a naicl copy versiop.
AED:104.1
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Meeting Name:  Public Services 

Meeting Date: August 8, 2023 

Item Name:  Augusta Transit Upgrade of the PASS IVR System 

Department: Augusta Transit 

Presenter: Sharon Dottery 

Caption: Approve Contract with Trapeze Software Group for the Upgrade of the PASS IVR 

System as a sole source procurement.   

 

Background: 
Augusta Transit in conjunction with Augusta Information Technology has been 

reviewing an upgrade to the Interactive Voice Response (IVR) functionality of 

Trapeze.  Trapeze is the primary application used by Augusta Transit for 

Scheduling and Operations. 

 

The Paratransit program relies on the automated scheduling functionality of the 

IVR system that allows citizens in need of Paratransit to schedule transportation in 

advance via this phone system. This upgrade will allow Augusta Transit to continue 

to serve citizens in an enhanced, efficient, and effective manner.  

 

Analysis: 
The mission of Augusta Transit is to give our customers access to all regions of 

Augusta-Richmond County by providing quality, dependable, safe, accessible, and 

affordable transportation, thereby enhancing the mobility of the general public as 

well as the transportation disadvantaged. 

 

The goal of this project is to enhance the ability of Augusta Transit to better serve 

citizens in needs of Paratransit Transport.  

 

Financial Impact: The project will be funded at 80% Federal and 20% local.  The total cost is 

$31,488.00.  
                       Split         Federal           Local 

FTA Grant GA-2021-023     80/20  $25,190.40 $6,297.60 

Total              $31,4888.00 $25,190.40 $6,297.60 

 

Alternatives: Deny request. 

Recommendation: 
 

Approve Contract with Trapeze Software Group for the Upgrade of the PASS IVR 

System.   

 

Funds are available in 

the following accounts: 

 

The Augusta Transit 2023 budget 546709-1226-5424320 for the project cost. 
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REVIEWED AND 

APPROVED BY: 

N/A 
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WORK ORDER 
  

Client Name: Augusta Richmond County 

Address: 1535 Fenwick Street 
Augusta, GA USA 

Attention: Jeffrey Lewis 
Position: Transit IT Manager 
Phone: (706) 821-1556 

Email: lewis@augustaga.gov 
 

 

 
N.B A copy of the purchase order related to the items below MUST be received by TripSpark prior to 
the performance of any services or delivery of any hardware or software. 
 

 
Work will be billed per the statement of work, if applicable. Where no statement of work is present work will be 
billed upon completion of services or upon shipment of hardware, as described on the work order. 
 

 

Trapeze Software Group, Inc.  
 
________________________________  
  
Vice President, Client Services  
 

__________________________________ 
Date 
 
 
 
**Price valid for thirty (30) days. All Prices in US 
dollars. 

 
 In addition to the services and/or fees payable by Client 
to use taxes (but excluding taxes based on the net income of TripSpark resulting from this Work Order) shall be 
the responsibility of the Client. If any withholding tax or similar levy is applicable to the fees or other amounts 
payable to TripSpark, Client shall pay such additional amount as shall result in TripSpark receiving the total 
amount of the fees and/or services or other amounts it would have been paid but for such tax or levy. TripSpark 
requires a response within 30 calendar days. After 30 days this work order will expire. 
  

Work Order#: WO-0125581 

Date Requested: 2022/07/12 

Requested By: Jeffrey Lewis 

Product Name Type Quantity Unit Price Total Price 

PASS: Service Service 1 $31,488.00 $31,488.00 

       

     
**Total: $31,488.00 Plus 

Applicable  Sales Tax 

 
This Work Order between Trapeze Software Group, Inc. d.b.a TripSpark Technologies (“TripSpark” or 
“Seller”) and (“Client” or “Buyer”) is governed by the terms and conditions of the agreement in place 
between the parties, with the exception of warranty which shall be governed by Section 5 (“Warranty”) as 
stipulated under TripSpark Terms and Conditions of Sale, Attachment 1, and Statement of Work, 
Attachment 2 of this Work Order.  If there is no current agreement in place between the parties then the 
TripSpark Terms and Conditions of Sale, Attachment 1 hereto, shall govern this Work Order.  All other 
terms and conditions are excluded from this Work Order and shall have no effect whatsoever.   

Augusta Richmond County 
 
___________________________________ 

 
 
 
___________________________________ 
Date 

Trapeze Software Group, Inc. d.b.a. 

TripSpark Technologies (“TripSpark”) 
5265 Rockwell Dr. Northeast 
Cedar Rapids, IA 52402 
 

Telephone: 1.877.448.7273 
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Attachment 1 

 
 

TripSpark 
Terms and Conditions of Sale 

 
 
1. GENERAL. 
These Trapeze Software Group, d.b.a. TripSpark Technologies 
(the “Seller”) terms of sale, quote letter and all attachments 
hereto are provided as part of an offer to enter into a contract for 
the purchase and supply of Goods and/or Services.  Buyer’s (as 
Buyer is defined in the quote letter accompanying these terms) 
issuance of a purchase order and/or execution of the quote letter 
will constitute an acceptance of this offer on the terms hereof and 
shall create a binding contract.  Buyer agrees that any terms 
associated with the Buyer’s purchase order shall be for 
administrative purposes only and shall not form a part of this 
contract.  Any modifications proposed by Buyer are not a part of 
this contract in the absence of Seller’s written assent.  As used 
in these Standard Terms and Conditions of sale “Goods” shall 
mean the equipment (“Equipment”) sold and delivered 
hereunder, including any embedded software (“Software”) 
licensed in conjunction with said Equipment, limited to spare and 
repair parts.  “Services” shall mean the labor described under 
this quotation, which shall be provided by Seller and/or 
authorized representatives. 

2. PRICES.   
2.1 Unless otherwise agreed by Seller in writing, all prices quoted 
by Seller: (i) are based on US Dollars, (ii) are exclusive of all 
brokerage fees and duties, (iii) provide for the Goods Ex Works 
shipping point (as that term is defined in Incoterms 2013), and 
(iv) include Seller’s standard commercial packaging.  Seller 
reserves the right to deliver, at no change in price, substitute 
Goods of equal or better capability provided however, that such 
substitute Goods maintain the form, fit, and functionality of the 
originally contracted Goods.  Partial deliveries are acceptable.  
Unless otherwise stated, such prices are effective for ninety (90) 
days from the date of quotation.  Except as otherwise specified, 
the prices stated do not include any state, federal, or local sales, 
use or excise taxes, now in force or enacted in the future, 
applicable to the sale, license, delivery, or use of Goods and/or 
Services, and the Buyer expressly agrees to pay to Seller, in 
addition to the prices stated, the amount of any such taxes which 
may be imposed upon or payable by Seller. 

2.2 Transportation of Goods shall be by common carrier, at 
Buyer’s risk and expense.  Upon request from Buyer to expedite 
shipments due to delays or other events not caused by Seller, all 
costs will be paid by Buyer. 

2.4 Buyer shall have a reasonable time, not to exceed five (5) 
days from the date of receipt, to inspect the Goods.  Buyer will 
notify Seller in writing of particular deficiencies of the Goods 
during the inspection period.  Failure to give notice or 
particularize the deficiencies will result in Buyer’s acceptance of 
the Goods. 

3. TERMS OF PAYMENT AND BILLING. 
Where credit is extended to Buyer, terms of payment shall be net 
thirty (30) days from date of invoice.  Notwithstanding any 
statement of terms or time of payment to the contrary appearing 
on the face of the purchase order, Seller reserves the right to 
require payment in advance of shipment or to ship C.O.D.  In the 
event Buyer fails to pay any invoice when due, in addition to any 
other right reserved hereunder, Seller reserves the right to 
suspend or limit performance until all past due sums are paid.  It 
is agreed that risk of loss and title to any Goods described herein, 
excluding any Software or third party licensed products, shall 
pass to Buyer at the time and place at which Seller ships the 
Goods. 

4. INTELLECTUAL PROPERTY RIGHTS. 
Unless otherwise specified herein, neither this contract nor the 
delivery of any Goods or Services hereunder shall be construed 
as granting either by estoppel or otherwise, any right in or license 
under any present or future data, drawings, plans or ideas or 
methods disclosed in this contract, or under any invention, 
patent, copyright, trade secret, or other intellectual property now 
or hereafter owned or controlled by Seller. 

 
5. WARRANTY. 
 
The Equipment sold hereunder is subject to the following 
warranties: 

5.1 Seller agrees to repair or replace at its discretion, without 
charge, any such Equipment, which are defective as to design, 

workmanship or material, and which is returned to Seller at its 
factory, transportation prepaid, provided: (i)  notice of the claimed 
defect is given to Seller within ninety (90) calendar days from 
date of delivery and the Equipment is returned in accordance 
with Seller's instructions; (ii) such Equipment shall not be 
deemed to be defective if, due to exposure to any condition in 
excess of those published in the product specification, it shall fail 
to operate in a normal manner; (iii) Seller's obligations with 
respect to such Equipment are conditioned upon the proper 
installation and operation of such Equipment by Buyer in 
accordance with Seller's written directions; and (iv) the warranty 
stated in this section shall be void if such Equipment is altered or 
repair is attempted or made by other than Seller or Seller's 
authorized service center. No warranty is provided by Seller with 
respect to the Software or any third licensed or hardware 
products.  Separate warranties may be available from the third 
party developer, distributor or publisher.  
 
Buyer agrees to pay for all service expenses not covered by this 
warranty at Seller’s then current standard service rates.  

NO OTHER WARRANTIES, EXPRESSED OR IMPLIED, 
INCLUDING ANY IMPLIED WARRANTY OF 
MERCHANTABILITY OR OF FITNESS FOR A PARTICULAR 
PURPOSE SHALL BE APPLICABLE TO ANY GOODS SOLD 
OR SOFTWARE OR SERVICES DELIVERED HEREUNDER, 
AND THE FOREGOING SHALL CONSTITUTE THE BUYER'S 
SOLE RIGHT AND REMEDY UNDER THIS AGREEMENT. 

6. LIMITATION OF LIABILITY. 
6.1 Buyer acknowledges and understands that a computer in a 
vehicle has the potential to distract the driver from the primary 
task of driving which can compromise a vehicle's safety.  Buyer 
acknowledges and agrees that it is solely responsible for 
providing and ensuring the proper training of its drivers, owners 
or operators in the operation of the motor vehicle or motor 
vehicles in conjunction with the use or operation of the Goods 
described in this contract.  “Motor vehicle” includes any 
automotive machinery utilized for the transport of persons or 
goods in which Goods have been incorporated or installed.  
Buyer shall include this paragraph in any third party agreement it 
may have in which Goods are provided to a third party. 

6.2 Buyer acknowledges and agrees that Seller shall not be liable 
to Buyer for any claim or action including costs arising out of the 
use or misuse of any motor vehicle operated by Buyer in 
conjunction with or separate from the use of the Goods described 
in this contract including any personal injury claim or action and 
Buyer shall indemnify and defend Seller from any such claim or 
action including costs.  Buyer shall include this paragraph in any 
third party agreement it may have in which Goods are provided 
to a third party. 

6.3 IN NO EVENT SHALL SELLER BE LIABLE TO ANYONE 
FOR ANY SPECIAL, COLLATERAL, EXEMPLARY, 
INCIDENTAL, INDIRECT OR CONSEQUENTIAL DAMAGES 
WHATSOEVER (INCLUDING, WITHOUT LIMITATION, 
DAMAGES FOR REMOVAL AND REINSTALLATION OF 
GOODS, LOSS OF GOODWILL, LOSS OF SAVINGS, LOSS OF 
PROFITS, OR BUSINESS INTERRUPTION) ARISING OUT OF 
THE SERVICES, OR THE USE OF OR INABILITY TO USE ANY 
GOODS DESCRIBED HEREIN EITHER SEPARATELY OR IN 
COMBINATION WITH ANY OTHER PRODUCT, OR OTHER 
MATERIALS EVEN IF SELLER HAS BEEN ADVISED OF THE 
POSSIBILITY OR CERTAINTY OF SUCH DAMAGES. 
SELLER’S TOTAL AGGREGATE LIABILITY HEREUNDER 
WHETHER BASED UPON CONTRACT, TORT (INCLUDING 
NEGLIGENCE AND STRICT LIABILITY) OR OTHERWISE, 
SHALL IN NO EVENT EXCEED THE FEES PAID BY BUYER 
TO SELLER FOR THE SOFTWARE, EQUIPMENT OR 
SERVICES GIVING RISE TO A CLAIM. 

7. FORCE MAJEURE. 
Except for payments due from Buyer to Seller hereunder, neither 
party shall be responsible for delay or failure to perform any part 
of this contract if such delay or failure to perform is caused, 
directly or indirectly, by an occurrence beyond that party’s 
reasonable control, including, but not limited to, supplier 
limitations, fire, epidemics, floods, accidents, earthquakes, 
hurricanes, war (declared or undeclared), terrorist acts, 
blockades, embargoes, acts, demands or requirements of any 
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government, restraining order of any courts, acts of God or other 
events of force majeure. 

8.  PATENT AND INTELLECTUAL PROPERTY 
INDEMNIFICATION.   
8.1 Seller agrees that it will defend, at its own expense, all suits 
against Buyer for infringement of any intellectual property, 
including by not limited to, patents, copyrights and trademarks, 
covering, or alleged to cover, the Goods described herein in the 
form sold by Seller and Seller agrees that it will pay all sums 
which, by final judgment or decree in any such suits, may be 
assessed against the Buyer on account of such infringement, 
provided that Seller shall be given: (i) immediate written notice of 
all claims of any such  infringement and of any suits brought or 
threatened against Buyer and (ii) authority to assume the sole 
defense thereof through its own counsel and to compromise or 
settle any suits so far as this may be done without prejudice of 
the right of the Buyer to continue the use, as contemplated, of 
the Goods so purchased.  If in any such suit so defended the 
Goods are held to constitute an infringement and its use is 
enjoined, or if in the light of any claim of infringement Seller 
deems it advisable to do so, Seller may either procure the right 
to continue the use of the same for the Buyer, or replace the 
same with a non-infringing product, or modify said Goods so as 
to be non-infringing, or, if the foregoing options are not 
reasonably available, take back the infringing Goods and refund 
some of the purchase price taking into account a reasonable 
allowance for use, damage, or obsolescence. 

8.2 If the infringement by the Buyer is alleged prior to completion 
of delivery of the Goods under this contract, Seller may decline 
to make further shipments without being in breach of this 
contract, and provided Seller has not been enjoined from selling 
the Goods to Buyer, Seller agrees to supply such Goods to the 
Buyer at the Buyer's option, whereupon the indemnity obligation 
herein stated with respect to Seller shall reciprocally apply with 
respect to the Buyer. 

9. SOFTWARE LICENSE FOR EQUIPMENT SPECIFIC 
SOFTWARE.   
9.1 Any Software embedded in the Goods delivered hereunder 
is intellectual property of Seller or a third party licensor, and shall 
remain the sole and exclusive property of Seller or its respective 
licensors.  Seller grants the Buyer a perpetual, non-exclusive 
license to use the Software only in or with the Goods sold 
hereunder.  The Buyer shall not copy, modify, or disassemble the 
Software, or permit others to do so.  Buyer shall not transfer the 
license granted hereunder or possession of the Software except 
as part of or with the Goods, such transfer being subject to the 
restrictions contained herein. This license shall automatically 
terminate upon any breach or default by Buyer of this contract or 
in the event that there is filed by or against the Buyer any petition 
in bankruptcy or reorganization or for the assignment of this 
license for the benefit of Buyer’s creditors.  Buyer agrees to use 
the licensed Software only as provided herein.  Buyer agrees that 
it will take appropriate action by instruction, agreement, or 
otherwise with its employees permitted access to licensed 
Software to notify its employees of its obligation under these 
terms with respect to use, reproduction, protection, and security. 

9.2 The Goods sold hereunder may include third party software 
licensed to Seller, including but not limited to: (i) Microsoft® 
Corporation; (ii) Here, formerly NAVTEQ North America, LLC; (iii) 
Telogis, Inc.; (iv) Yellowfin International Pty Ltd.; (v) Nuance 
Communications, Inc., formerly Loquendo S.p.A.  The terms of 
Seller’s software license grant apply to the use of the third party 
software and the licensors of such software are third party 
beneficiaries of the rights granted under those terms.  Buyer may 
only transfer any embedded software product with the Goods in 
accordance with the terms and conditions of this contract. 

10.  RESOLUTION OF DISPUTES.   
10.1 The parties shall attempt to resolve any dispute arising out 
of or relating to this contract promptly by negotiation in good faith 
between executives who have the authority to settle the 
dispute.  Any party shall give any other party written notice of any 
dispute not resolved in the ordinary course of business.  Within 
seven (7) business days after delivery of such notice, the party 
receiving notice shall submit to the other a written response 
thereto.  All reasonable requests for information made by one 
party to any other shall be honored in a timely fashion.  All 
negotiations conducted pursuant to this section (and any of the 
parties' submissions in contemplation hereof) shall be kept 
confidential by the parties and shall be treated by the parties and 
their representatives as compromise and settlement negotiations 
under the Federal Rules of Evidence and any similar state rules. 

10.2 If the matter in dispute has not been resolved within thirty 
(30) calendar days of the initial dispute date, either Party (the 
“Claimant”) may submit the dispute to binding arbitration in the 
State of Delaware in accordance with the rules and procedures 
set forth in the Commercial Arbitration Act (Delaware).  The 

arbitration shall be conducted by a single, commercially-
experienced arbitrator selected by mutual agreement of both 
parties, and pre-hearing discovery shall be permitted if and only 
to the extent determined by the arbitrators to be necessary in 
order to effectuate resolution of the matter in dispute.  If the 
parties cannot agree on an arbitrator within fourteen (14) 
calendar days of the first nomination for appointment, the parties 
shall refer the appointment of an arbitrator to ADR Chambers.  
The construction, interpretation and performance hereof and all 
transactions hereunder shall be governed by the laws of the 
State of Delaware.  Equitable remedies shall be available from 
the arbitrators.  Consequential, punitive, exemplary, indirect or 
similar damages shall not be awarded by the arbitrators, 
although attorneys' fees and the costs of arbitration may be 
assessed against either or both parties.  Any provisions of the 
award which are determined to be unenforceable in any 
jurisdiction, shall as to such jurisdiction, be ineffective to the 
extent of such prohibition or unenforceability, without invalidating 
the remaining provisions hereof.  The arbitrators' decision shall 
be rendered within thirty (30) days of the conclusion of any 
hearing hereunder and the arbitrators' judgment shall be final and 
binding on the parties.  Any award and judgment may be entered 
and enforced in any court of competent jurisdiction. 

10.3 Resolution of disputes under the procedures of this section 
shall be the sole and exclusive means of resolving disputes 
arising out of or relating to this contract. 

11.  EXPORT CONTROLS. 
Buyer acknowledges and agrees that any Goods purchased by 
it from Seller may be subject to export controls imposed by the 
United States Government under various federal laws, including 
but not limited to, the Export Administration Act of 1979, as 
amended (the “Act”), and/or successor legislation, and the 
regulations promulgated thereunder.  Buyer agrees not to export 
or re-export any Goods without complying with the Act. 

12.  CANCELLATION.  ORDER CANCELLATION OR 
RESCHEDULE. 
Any cancellation or delivery reschedule requires prior written 
authorization by Seller.  Goods in continuous production may be 
subject to a minimum ten percent (10%) cancellation charge.  
There will be no charge for rescheduling a delivery, but pricing 
will be subject to the price list in effect at the time of the new 
delivery date.  Goods not in continuous production are subject to 
cancellation or reschedule charges commensurate with the 
impact of the action on Seller.  Charges for canceling or 
rescheduling the delivery of Goods not in continuous production 
will be determined at the time authorization is granted. 

13. GOODS RETURNED FOR CREDIT. 
Any Goods to be returned for credit requires prior written 
authorization by Seller.  Goods authorized for return may be 
subject to a minimum fifteen percent (15%) return charge.  The 
exact return charge will be determined at the time return 
authorization is granted. 

14.  NATURE OF RELATIONSHIP. 
Seller and Buyer are independent contractors.  This contract 
does not, and shall not be deemed to make either Seller or Buyer 
the agent or legal representative of the other for any purpose 
whatsoever, and Buyer shall not have any right or authority to 
assume or create any obligation, warranty or responsibility 
whatsoever, express or implied, on behalf of Seller, or to bind 
Seller in any respect whatsoever. 

15.  ASSIGNMENT. 
Neither party may assign any rights or obligations under this 
contract without the written consent of the other, which shall not 
be unreasonably withheld, except that Seller may assign this 
contract without consent to any subsidiary or affiliated company 
or by way of merger or acquisition.   

16.  MODIFICATION. 
This contract may not be changed, modified or amended except 
in writing signed by duly authorized representatives of the 
parties. 

17.  GOVERNING LAW. 
This contract shall be governed, construed and interpreted under 
and pursuant to the substantive laws of the State of Delaware, 
excluding its choice of law rules, and the parties agree that the 
“UN Convention for the International Sale of Goods” is expressly 
excluded. Seller shall be subject to federal, state, and local 
governmental laws only as they apply to Seller’s performance 
under this Work Order and shall: 
 

(i) be in effect only to the extent that such clauses 
are applicable to the subject matter hereof; 

(ii) have a DBE content requirement of 0%; 
(iii) not transfer ownership of any intellectual 

property; 
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(v) not include any liquidated damages under the 
final contract; and 

(vi) not exceed the limitation of liability and 
indemnification obligations under this Work 
Order. 

 
Further, should such federal, state, and local government 
requirements change, including but not limited to causing the 
scope, schedule, or deliverable to change then the parties agree 
Seller shall be allowed and equitable adjustment. Finally, Seller 
makes no representation that Seller or its subcontractor’s 
Services, software, hardware and related documentation contain 
features and functionality that is Buyer compliant or meets any 
specific requirements pursuant to any federal, state, and local 
governmental laws. 
 

18.  INTEGRATION. 
These terms and conditions, including any attachments or other 
documents incorporated by reference herein, constitute the 
entire contract and the complete and exclusive statement of 
agreement with respect to the subject matter hereof, and 
supersede any provisions on the face and reverse side of Buyer’s 
purchase order or any prior agreement inconsistent with the 
provisions hereof concerning the matters specified herein and 
any representations, promises, warranties or statements made 
by either party that differ in any way from the terms of this 
contract shall be given no force or effect.  Seller and Buyer 
specifically represent each to the other that there are no 
additional or supplemental agreements between them related in 
any way to the Goods or the use of Services thereof, unless 
copies of the same are presently attached hereto and made a 
part hereof.  Seller’s failure to object to terms contained in any 
communication from Buyer will not be a waiver of the terms 
hereof.  The headings of the sections herein have been inserted 
for convenience of reference only and shall not affect the 
interpretation of any of the provisions hereof. 

19.  SEVERABILITY OF TERMS; WAIVER. 
Waiver by Seller of any default of Buyer hereunder shall not be 
deemed a waiver of any other default of Buyer.  The express 
provision herein for certain rights and remedies of Seller shall not 
be construed to deprive Seller of any other rights and remedies 
to which it would otherwise be entitled under applicable law.  The 
invalidity of the whole or in part of any provisions hereof shall not 
affect the validity of any other provision. 

20.  CONFIDENTIALITY 
Buyer agrees that any and all confidential information, in oral or 
written form, whether obtained from Seller, its agents or assigns, 
or other sources, or generated by Buyer pursuant to this contract 
shall not be used for any purpose other than fulfilling the 
requirements of this contract.  Buyer further agrees to keep in 
absolute confidence all data relative to the business of Seller and 
their agents or assigns.  No news release, including but not 
limited to photographs and film, public announcement, denial or 
confirmation of any part of the subject matter of any phase of any 
program hereunder shall be made by Buyer without prior written 
approval of Seller.  Buyer shall promptly give Seller written notice 
of any request for disclosure of Proprietary Information 
designated by Seller as "Confidential" or "Trade Secret" prior to 
disclosure to allow Seller the opportunity to seek injunctive relief 
or such other relief as may be appropriate and shall fully 
cooperate with Seller, at Seller's expense, in seeking confidential 
treatment for any such disclosure. 

Buyer acknowledges that compliance with this Confidential 
Information section is necessary to protect the business and 
proprietary information of Seller, and that a breach of the same 
will cause irreparable and continuing damage for which money 
damages may not be adequate. Consequently, if Buyer breaches 
or threatens to breach this Confidential Information Section, 

Seller may seek:  (1) temporary, preliminary, or permanent 
injunctive relief, or other equitable relief, in order to prevent such 
damage; and (2) money damages, insofar as they can be 
determined. 
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o  

Submitted by: 

Nick Whitty, Account Executive       

Tel: (563) 349-4922  

nick.whitty@tripspark.com 

Augusta Richmond County  

GVP 9 Migration for PASS-IVR 

Statement of Work 

September 21, 2022 
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 Introduction 

The purpose of this document is to provide Augusta Richmond County (“ARC”) with a quote and scope of work 

for the PASS-IVR Genesys Voice Platform (GVP) 9 migration. 

This document outlines the implementation services to be provided by Trapeze, as well as the support required 

from ARC staff and resources. 

 Trapeze Professional Services 

 Personnel 

To ensure successful completion of this implementation, Trapeze will utilize the following professional services 

personnel: 

• Project Manager: The centralized point of contact for the project. The project manager is responsible for 

coordinating project schedules, deliverables and resources required to deliver the proposed solution as 

defined in this statement of work. 

• Technical Product Specialist(s): The primary technical point(s) of contact supporting the design, 

installation, configuration, testing, implementation, training, and deployment of the Software. 

• Developer(s): The primary resource(s) responsible for completing all user interface design changes to 

meet ARC’s business needs. 

 Implementation Methodology Overview 

This project will be executed in a phased approach, with key activities identified below: 

1. Project Kick-off 

2. Development 

3. Internal Acceptance Testing 

4. Software Installation and Configuration 

5. Installation Testing 

6. Training 

7. Acceptance Testing 

8. Deployment and Closure 
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 Project Implementation Approach 

 Project Kick-off 

Following contract execution, Trapeze and ARC will hold a remote project kick-off meeting to align stakeholders 

on project scope and timelines, as well as review roles, responsibilities, key risks, and preliminary project 

schedule. Project teams from both Trapeze and ARC are expected to attend the kick-off meeting. 

 Development 

Trapeze will provide development services for the migration of the existing ARC PASS-IVR markup to be 

compatible with GVP9. Additional markup changes such as call flow changes, menu updates and static text 

changes are not included in this implementation. Should additional changes be required, they will need to be 

addressed through a change order. 

 Internal Acceptance Testing 

Internal Acceptance Testing (IAT) is completed remotely by Trapeze before any Software is installed in ARC’s 

environment. During IAT, Trapeze testing specialists will perform unit and regression testing to ensure 

completeness and accuracy of all standard features. These specialists will also update any automated regression 

test scripts to expand coverage as needed. 

After unit and regression testing is completed, the Trapeze Technical Product Specialists run a series of tests in 

a local environment to ensure that all Software is functioning properly against ARC’s specific data and 

configuration. This allows Trapeze to proactively determine any potential data-related issues and ensures that 

all standard setup and configuration tasks can be performed for ARC. 

 Software Installation and Configuration 

Following the completion of Internal Acceptance Testing, Trapeze will work with ARC to remotely install the GVP9 

software and configure the PASS-IVR Software in ARC’s environment. 

ARC will be required to complete all hardware installations (including all server configurations) in time for the 

test environment installation. To assist Trapeze with the installation, ARC will provide remote access (VPN, etc.) 

to all necessary servers. If remote access is unavailable, Zoom will be used as an alternate method for connecting 

to the servers. 

Windows Server 

Trapeze requires the GVP9 software to run on a Windows 2016 or 2019 server operating system. All other 

servers in ARC’s organization may run on Windows 2012 or above. ARC will be required to contact their re-seller 

for Windows Operating System Licensing. 

SIP Gateway 

Trapeze will be attempting a direct SIP interconnection between ARC’s PBX and the GVP server on a best-effort 

basis. Should the interconnection not be possible within a reasonable time frame; estimated as one (1) workday, 

Trapeze will re-use and reconfigure the existing ARC SIP gateways.  
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GVP9 Server Backup 

Due to the complexity of the GVP9 platform installation, as well as level of effort associated with rebuilding the 

server, it is essential for ARC to perform a complete disk-image backup of each server environment prior to 

deployment. Trapeze can assist in preparing the backup copy, if necessary. 

 Installation Testing 

Installation Testing will occur after the Software has been installed in ARC’s environment. This testing is designed 

to ensure the Software is functioning properly within ARC’s environment, as well as with third party software, as 

necessary. 

During Installation Testing, ARC will grant Trapeze access to their servers so that Trapeze can perform testing of 

key Software functionality and validate the Software is functioning properly in ARC’s environment. During 

Installation Testing Trapeze will validate the following: 

• Applications are connected to the appropriate database(s) 

• General Software functionality is working as designed for PASS-IVR  

• All configurations and settings are functioning as expected 

Upon completion of Installation Testing, Trapeze will work with ARC to schedule training. 

 Training 

Training Requirements 

In order to facilitate remote training, ARC is responsible for setting up an environment that includes the following 

training equipment: 

• A networked computer for each trainee, with access to the ARC test system  

If the above-listed items are not available, Trapeze will work with ARC to identify alternative arrangements. In 

addition to training, Trapeze will provide one (1) digital copy of all available user manuals. If desired, ARC can 

create additional hard copies for their users. 

Training Delivery 

Trapeze product training is based on standard training agendas, and sessions vary in length based on topic. ARC 

resources are encouraged to participate in all training sessions related to their field. Training sessions cannot 

exceed six (6) employees per session. 

System Administrator training will include topics related to the Software environment (properties, services, 

installation paths, configurations etc.), as well as topics related to troubleshooting and managing Trapeze 

application(s). 

The following table outlines the proposed training for this implementation: 

Module Training Topic Duration (Days) On-site/Remote 

PASS-IVR System Administrator Training 0.25 Remote 
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 Acceptance Testing 

Acceptance Testing involves ARC utilizing the new GVP9 software in the local environment to ensure it responds 

accurately to user inputs and all features and functions work as expected. 

ARC will have ten (10) business days in which to perform an initial comprehensive end-to-end round of 

Acceptance Testing for the Software. All subsequent end-to-end rounds of Acceptance Testing must be 

completed by ARC in no more than five (5) business days. 

Testing Defect Review Tracking and Resolution 

During both phases of Acceptance Testing, ARC will document and prioritize any defects encountered throughout 

the testing period (if any exist). Following the completion of a round of testing, ARC will supply Trapeze with a 

complete list of all perceived defects, which Trapeze will assess for root cause and resolve where appropriate 

based on the severity levels defined below. 

1. Critical – Defect causes failure of critical functionality or critical data and no workaround is available. 

o This can include but is not limited to: 

▪ System crashing 

▪ Non-recoverable conditions 

▪ Data loss or corruption 

▪ Security concerns leading to breach of information and/or misuse, or severely affecting 

system performance and/or functionality 

▪ Performance defects leading to unavailability or loss of functionality 

2. Major – Defect partially impairs critical functionality. A workaround is available but difficult to execute. 

o This can include but is not limited to: 

▪ System crashing or aborting during normal operation of a non-critical flow 

▪ Missing functionality 

▪ Inconsistent logic or display of data 

▪ Slow responsiveness and underperformance of the system 

▪ Missing security or system patches, minor breach of information 

3. Minor – Defect impairs non-critical functionality with a satisfactory workaround available. 

o This can include but is not limited to: 

▪ Minor usability issues such as inconsistent display 

▪ Tab/shortcut keys not working 

▪ Missing input validation 

▪ System recoverable errors 

ARC will identify the priority of each defect and indicate the desired resolution sequence (1 = soonest resolution 

desired). Trapeze will make best reasonable effort to resolve defects of the same severity levels based on 

sequential order. 

At the completion of each round of testing, Trapeze will work remotely to resolve all critical and major defects (if 

any exist). If an updated Software solution is required to resolve the defect(s), Trapeze will provide the updated 

Software encompassing all defect fixes. ARC will be asked to test and validate the Software to ensure all defects 

have been rectified. If further defects are identified, Trapeze will evaluate and work to resolve them, and ARC 

will be asked to execute another round of Acceptance Testing. 
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Once ARC confirms that all critical and major defects have been resolved, Acceptance Testing will be considered 

complete, and the Software deemed ready for production use. ARC will be required to sign off on the Acceptance 

Testing. All minor defects will be transitioned to the Trapeze maintenance and support program, who will provide 

new Software builds addressing post-deployment defects, as necessary. 

 Deployment and Closure 

During the deployment activities, Trapeze will decommission the legacy GVP8 software and re-direct the call flow 

towards the newer GVP9 software for ARC’s production use, so that it can be used to support live operations. 

Deployment Support 

Trapeze will provide remote go-live support for the launch of GVP9 software for up to one (1) week from cut-over 

into ARC’s production environment. ARC can leverage these services during standard business hours to address 

any non-critical questions or support needs that may arise from using the software to support live operations. 

Closure 

At the completion of the deployment support period, all ongoing support will be transitioned to and provided 

through Trapeze’s long-term maintenance program. At this time, the project will be considered complete and 

project closure will be processed. 
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 Responsibilities and Deliverables 

Activity Trapeze Responsibilities ARC Responsibilities Deliverables 

Project Kick-Off • Lead project kick-off 

meeting 

• Collaborate with ARC 

in developing project 

schedule 

• Assist in developing project 

schedule and kick-off 

presentation 

• Provide inputs for ARC-led 

activities 

• Kick-off meeting 

• Kick-off 

Presentation (MS 

PowerPoint) 

• Preliminary 

project schedule 

(revised as 

necessary) 

Development • Migrate markup to be 

compatible with GVP9 

• Consult as required • Completed GVP9 

markup 

Internal 

Acceptance 

Testing 

• Perform Internal 

Acceptance Testing 

• Provide data as necessary 
 

Software 

Installation and 

Configuration 

• Install GVP9 software 

and configure PASS-

IVR in ARC’s 

environment 

• Complete all hardware 

installation(s) 

• Manage servers, databases, 

backup procedures, database 

maintenance practices, and 

Windows environments and 

security 

• Install Trapeze pre-requisite 

Software (e.g. ODBC 

connections, database servers, 

etc.) 

• Installed 

Software in ARC’s 

environment 

Installation 

Testing 
• Perform Installation 

Testing 

• Provide technical consulting as 

required 

• Provide access to production 

environment 

 

Acceptance 

Testing 
• Support ARC during 

Acceptance Testing 

• Perform Acceptance Testing 

• Complete prioritization of 

defect(s) 

• Re-test defect resolutions 

• Prioritized defects 

log 

• Software 

releases, as 

necessary 

Deployment and 

Closure 
• Provide remote 

support for all go-live 

activities for up-to one 

(1) week 

• Escalate defects to appropriate 

Trapeze Technical Product 

Specialists 

• Ensure data accuracy 

• Confirm connectivity, logins, 

etc. 

• PASS-IVR and 

GVP9 is 

operational and 

functional in 

ARC’s production 

environment 
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 Project Duration 

This implementation is expected to be completed within four (4) months from the completion of the project kick-

off meeting. 

Following contract execution, a mobilization period of up to sixty (60) days may be required to kick off the project 

and align all resources. Trapeze will work to minimize this mobilization period through proactive planning with 

ARC. 

If the length of the project exceeds four (4) months from the kick-off meeting, either due to ARC readiness or 

resourcing delays, a change order may be required to fund the extension. 

 Project Management 

Trapeze will provide remote project management support for the entire duration of the project, although the 

engagement will be light (Thin-Engagement).   Trapeze PM’s will be responsible for organizing resources on the 

Trapeze side, triggering milestones, and closing project activities.  The majority of the weekly meetings will be 

handled by the Technical resource assigned to this project.  

 ARC’s Resource Requirements 

Outlined below are estimated resource allocations to support the implementation and effort defined in this 

statement of work. 

Resource Resource Allocation Responsibilities 

Project Manager 

30% of their time for 

the full duration of the 

project 

• Coordinate all resources from ARC 

• Coordinate conference calls and meetings, as 

required 

• Coordinate training preparation 

• Coordinate training session(s) 

• Coordinate completion of Acceptance Testing 

• Coordinate ARC activities 

• Work with the Trapeze project manager to 

identify risks, issues, and mitigations throughout 

the project 

• Coordinate Software deployment activities 

Subject Matter 

Experts/End Users 

(Internal)/Testers 

20% of their time for 

the full duration of the 

project 

50% of their time 

during Testing 

• Participate in the completion of ARC-led 

activities 

• Participate in the review of all documentation 

• Assist with Software deployment activities 

• Execute Acceptance Testing 

• Record and report any Software defects 
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System 

Administrators / IT 

25% of their time 

during Software 

Installation, Testing, 

and Deployment 

 

100% during System 

Administrator Training 

 

• Assist with troubleshooting network or technical 

issues 

• Provide access to servers as necessary 

throughout the project 

• Participate in System Administrator training 

• Maintain system security controls & 

permissions, user accounts, etc. 

• Assist with Software deployment activities 
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 Project Assumptions 

 General Pricing Assumptions 

1. This implementation is a fixed-fee engagement. 

2. Pricing does not include any applicable taxes or expenses associated with ARC and any of its resources 

assigned to the project. 

3. Any integration with third party software or systems will be the responsibility of ARC. 

4. The ARC system administrator will be readily available for all configuration, installation, testing, and 

deployment activities. 

5. All documentation and execution of test cases will be the responsibility of ARC. 

6. All Software will take advantage of the existing Trapeze infrastructure, data sources and software unless 

otherwise stated. 

7. All services will be performed remotely utilizing existing version of PASS and PASS-IVR Software. 

a. It is recommended that ARC upgrade the Software to latest version prior to the GVP 9 migration 

project kick-off 

8. The only development work included in this project will be to update the markup to be compatible with 

GVP9. 

a. Text and call flow updates and additional markup customizations are not within the scope of 

this project. 

9. Trapeze requires the GVP9 Software run on a Windows 2016 or 2019 operating system, where this 

server can be placed on VM Ware. 

10. ARC will create a complete disk-image backup at the conclusion of the migration. 

a. If the server will need to be rebuilt and ARC has not created a backup, a change order will be 

required to secure additional installation services. 

11. If SIP Trunking cannot be used as expected, ARC will need to use its existing SIP Gateways to 

interconnect the PBX to the GVP servers. 

12. ARC is responsible for all telephony configurations required for the GVP9 migration. 

13. ARC is responsible for the purchase and installation of any required server and workstation hardware 

and software (servers shall be preconfigured to Trapeze’s specifications). 

14. Any services or requests that are outside the scope of this implementation will need to be addressed 

through a change order. Additional costs may apply based on the nature of the change. 

15. Pricing is valid until October 31st, 2022.  
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 Exhibit A-1  

 Project Budget 

The following project budget includes all costs required for the PASS-IVR GVP9 migration as outlined in this 

statement of work. 

Item Description Cost (USD) 

1 Implementation Services $31,488 

 Total Cost $31,488 

 Payment Milestones 

The below payment milestones shall be followed throughout the implementation. 

Milestone Description Acceptance Criteria % of Contract Value 

1 Software Installation Installation of PASS-IVR markup and 

GVP9 in ARC’s environment 

30% of Services  

2 Training Completion of the system 

administrator training session 

30% of Services  

3 Acceptance Testing – 

Round 1 

Completion of the initial ten (10) 

business day Acceptance Testing 

period 

20% of Services  

4 Acceptance Testing - 

Final 

Resolution of critical and major 

defect(s) 

10% of Services  

5 Deployment Support Completion of one (1) week of 

remote go-live support 

10% of Services 
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Thank you for taking the time 

to review this proposal. 

Please reach out to us with 

any questions or comments. 

Your feedback is always 

appreciated. 

 

Here for the journey is more than our 

tagline – It’s our commitment to you. Our 

value is in our ability to address your needs 

and please your riders. We always strive to 

do both. 
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Public Services Committee  

August 8, 2023 

Minutes 

Department: N/A 

Presenter: N/A 

Caption: Motion to approve the minutes of the Public Services Committee held on 

May 9, 2023. 

Background: N/A 

Analysis: N/A 

Financial Impact: N/A 

Alternatives: N/A 

Recommendation: N/A 

Funds are available in 

the following accounts: 

N/A 

REVIEWED AND 

APPROVED BY: 

N/A 
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PUBLIC SERVICES COMMITTEE MEETING MINUTES
Commission Chamber

Tuesday, May 09,2023
1:00 PM

PUBLIC SERVICES

PRESENT
Mayor Garnett Johnson
Commissioner Sean Frantom
Commissioner Bobby Williams
Commissioner Stacy Pulliam
Commissioner Wayne Guilfoyle

Presentation by the Augusta Rowing Club regarding options of alternate boathouse locations
for the Augusta Rowing Club. Options were requested by the Commission.

Motion to approve referring this item back to the committee at the next meeting to give the
Administrator, the staff and the Chairman time to talk with the people involved, including the
Riverkeeper if possible, and come back with some recommendations.

Motion made by Williams, Seconded by Guilfoyle.
Voting Yea: Frantom, Williams, Pulliam, Guilfoyle

Motion carries 4-0.

Motion to receive as information several recommendations from the Augusta Rowing Club for
temporary housing of the rowing club.

Motion to approve referring this item back to the committee at the next meeting to give the
Administrator, the staff and the Chairman time to talk with the people involved, including the
Riverkeeper if possible, and come back with some recommendations.

Motion made by Williams, Seconded by Guilfoyle.
Voting Yea: Frantom, Williams, Pulliam, Guilfoyle

Motion carries 4-0.

Approve recommended Code Enforcement Ordinance Updates.

Motion to approve.

Motion made by Williams, Seconded by Pulliam.
Voting Yea: Frantom, Williams, Pulliam, Guilfoyle

Motion carries 4-0.

1.

2.

aJ.
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4. Motion to approve updates to the Harrisburg Enterprise ZoningOrdinance and the r.oror.O
updated list of parcels for the Harrisburg Opportunity Zone.

Motion to approve.

Motion made by Williams, Seconded by Guilfoyle.
Voting Yea: Frantom, Williams, pulliam, Guilfoyle

Motion carries 4-0.

5. Motion to approve and execute the FY 2023 Metropolitan Planning Organi zation (MpO)
Annual Complete Streets Funding Contract from the Georgia Department of Transportation
(GDOr).

Motion to approve.

Motion made by Williams, Seconded by pulliam.
Voting Yea: Frantom, Williams, Pulliam, Guilfoyle

Motion carries 4-0.

6. Motion to approve HI-LITE Airfield Services quote in the amount $149,760.50 for hydro-
blasting and repainting all Runway 17/35 Markings at Augusta Regional Airport. approvid by
the Augusta Aviation Commission on April 27 ,2023.
Motion to approve.

Motion made by Williams, Seconded by Pulliam.
Voting Yea: Frantom, Williams, Pulliam, Guilfoyle

Motion carries 4-0.

7. Motion to approve the Lease Agreement with Transportation Security Administration (TSA) for
Office and Training Space in the Augusta Regional Airport Terminal. Approved by the Augusta
Aviation Commission on April 27,2023.

Motion to approve.

Motion made by Williams, Seconded by Pulliam.
Voting Yea: Frantom, Williams, Pulliam, Guilfoyle

Motion carries 4-0.

8. Motion to approve Change Order #1 to Contract with Independence Excavating for a total
deduction of $13,226.00 for Hangar Nl Apron & Taxilane. Approved by the Augusta Aviation
Commission on March 30,2023. (PO #22ARAI60)

Motion to approve.

Motion made by Williams, Seconded by Pulliam.
Voting Yea: Frantom, Williams, Pulliam, Guilfoyle

Motion carries 4-0.

9. Motion to approve Change Order #1 to Contract with ER Snell Contracting, Inc for a total
increase of $78,811.55 for Standard Aero Ramp Rehabilitation, Base Bid. Approved by the
Augusta Aviation Commission on March 30,2023. (PO #22ARAl59)

Motion to approve.
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Motion made by Williams, Seconded by pulliam.
Voting Yea: Frantom, Williams, pulliam, Guilfoyle

Motion carries 4-0.

10. Motion to approve the 2023 Transportation Security Clearinghouse Services Agreement.
Approved by the Augusta Aviation commission on April 27 ,2023.
Motion to approve.

Motion made by Williams, Seconded by pulliam.
Voting Yea: Frantom, Williams, pulliam, Guilfoyle

Motion carries 4-0.

1 1. A motion to approve a grant award between the Georgia Department of Transportation
(GDOT) and Augusta, Georgia for the GDOT Transit Trust Fund Program.

Motion to approve.

Motion made by Williams, Seconded by Pulliam.
Voting Yea: Frantom, Williams, Pulliam, Guilfoyle

Motion carries 4-0.

12. Motion to approve the minutes of the Public Services Committee held on April 25,2023.

Motion to approve.

Motion made by Williams, Seconded by Pulliam.
Voting Yea: Frantom, Williams, Pulliam, Guilfoyle

Motion carries 4-0.
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