
 
ADMINISTRATIVE SERVICES COMMITTEE MEETING AGENDA 

Commission Chamber 

Tuesday, February 25, 2025 

1:05 PM 

ADMINISTRATIVE SERVICES 

1. Motion to approve the purchase of two utility carts, at a total cost of $26,986 from Mr. Golf 

Carts for the Richmond County Sherrif’s Office. 

2. Motion to approve utilizing the state contract (#SWC 9999-001-SPD0000183-002) for the 

purchase of one Chevrolet Tahoe, at a total cost of $62,821 from Hardy Chevrolet for the 

Richmond County District Attorney’s Office. 

3. Motion to approve the Augusta Regional Airport (AGS) – Establishment of a Senior 

Executive Service (SES) position to fulfill the role of Airport 

Deputy Executive Director for the Augusta Regional Airport. The position was approved by 

the Augusta Aviation Commission on October 31, 2024. 

4. Mr. Lawrence Brannen requesting commission approval of "Persons with criminal histories 

to section 1:40 of Article 5, Chapter 1 of Charter and Laws of local application under Augusta-

Richmond Code. 

5. Approve change order#1 - $81,503.00 to purchase order P469373 to cover the costs of the 

installation of one (1) 600-amp 208VAC manual transfer switch for a portable power generator 

at E911 Emergency Services Department by Georgia Power.  

As a companion item with the amendment of purchase order P469373, the E911 Emergency 

Services Department is requesting Commission approval to utilize and transfer $81,503.00 

from the E911 Fund Balance to the 2025 E911 operating budget.  The fund balance usage for 

the amendment of purchase order P469373 to include the manual transfer switch installation is 

an allowable E911 reserve fund purchase per Georgia Code 46-5-134. 

6. Motion to approve the Administrative Services Committee February 11, 2025 minutes. 
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Administrative Services Committee Meeting 

Meeting Date:  

2025 – RCSO – Bid #24-227 

Department: Central Services – Fleet Management 

Presenter: Ron Lampkin; Interim Central Services Director 

Caption: Motion to approve the purchase of two utility carts, at a total cost of $26,986 

from Mr. Golf Carts for the Richmond County Sherrif’s Office. 

Background: The Richmond County Sheriff’s Office is requesting to purchase two utility 

carts, at a total cost of $26,986 from Mr. Golf Carts. The carts will be 

utilized for downtown patrol to help enhance the safety of pedestrians in the 

area.  

 

Analysis: 
The Procurement Department published a competitive bid using the Demand 

Star application for a 2024/2025 Cart, Gas Utility, 2-Seater. Invitations to 

bid were sent to 15 vendors and only two responsive bids were received. Mr. 

Golf Carts proposal met the requirements of the bid, provided all the 

accessories and/or option and is the lowest compliant vendor. 

Financial Impact: Funding in the amount of $26,986 is available in the following accounts: 

 SPLOST 8 Public Safety Vehicles - 330-03-1310/222-03-9002/54-22110 

- $26,986 

Alternatives: (1) Approve (2) Do not approve 

Recommendation: Motion to approve the purchase of two utility carts, at a total cost of $26,986 

from Mr. Golf Carts for the Richmond County Sherrif’s Office. 

Funds are available in 

the following accounts: 

330-03-1310/222-03-9002/54-22110 

REVIEWED AND 

APPROVED BY: 

N/A 
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Invitation to Bid 
 

Sealed bids will be received at this office until Friday, September 13, 2024 @ 11:00 a.m. via ZOOM Meeting ID: 817 5652 7130; 
Passcode: 897492 for furnishing: 
 

Bid Item #24-227 2024/2025 Cart, Gas Utility, 2 Seater for Augusta, GA – Central Service Department – Fleet 
Management Division 

Bid Item #24-233 2024/2025 Tire Changer for Truck and Trailers for Augusta, GA – Central Service Department – Fleet 
Management Division 

 

Bids will be received by Augusta, GA Commission hereinafter referred to as the OWNER at the offices of: 
 

Geri A. Sams, Director 
Augusta Procurement Department 
535 Telfair Street - Room 605 
Augusta, Georgia  30901 
 

Bid documents may be viewed on the Augusta, Georgia web site under the Procurement Department ARCbid.  Bid documents may be 
obtained at the offices of Augusta, GA Procurement Department, 535 Telfair Street – Suite 605, Augusta, GA  30901 (706-821-2422). 
 

All questions must be submitted in writing by fax to 706 821-2811 or by email to procbidandcontract@augustaga.gov to the office 
of the Procurement Department by Friday, August 30, 2024 @ 5:00 P.M.  No bid will be accepted by fax or email, all must be received 
by mail or hand delivered. To ensure timely deliveries, all submittals must be received during our normal office hours from 8:30 a.m. 
to 5:00 p.m., Monday through Friday. No deliveries will be accepted prior to 8:30 a.m. or after 5:00 p.m., as the building is closed to 
the public and delivery services outside of these hours. 
 

No bids may be withdrawn for a period of ninety (90) days after bids have been opened, pending the execution of contract with the 
successful bidder. 
 

Invitation for bids and specifications. An invitation for bids shall be issued by the Procurement Office and shall include specifications 
prepared in accordance with Article 4 (Product Specifications), and all contractual terms and conditions, applicable to the procurement.  
All specific requirements contained in the invitation to bid including, but not limited to, the number of copies needed, the timing of 
the submission, the required financial data, and any other requirements designated by the Procurement Department are considered 
material conditions of the bid which are not waiveable or modifiable by the Procurement Director.  All requests to waive or modify 
any such material condition shall be submitted through the Procurement Director to the appropriate committee of the Augusta, Georgia 
Commission for approval by the Augusta, Georgia Commission.  Please mark BID number on the outside of the envelope. 
 

The local bidder preference program is applicable to this project.  To be approved as a local bidder and receive bid preference an 
eligible bidder must submit a completed and signed written application to become a local bidder at least thirty (30) days prior to the 
date bids are received on an eligible local project. An eligible bidder who fails to submit an application for approval as a local bidder 
at least thirty (30) days prior to the date bids are received on an eligible local project, and who otherwise meets the requirements 
for approval as a local bidder, will not be qualified for a bid preference on such eligible local project. 
 

GEORGIA E-Verify and Public Contracts: The Georgia E-Verify law requires contractors and all sub-contractors on Georgia public 
contract (contracts with a government agency) for the physical performance of services over $2,499 in value to enroll in E-Verify, 
regardless of the number of employees. They may be exempt from this requirement if they have no employees and do not plan to hire 
employees for the purpose of completing any part of the public contract. Certain professions are also exempt. All requests for proposals 
issued by a city must include the contractor affidavit as part of the requirement for their bid to be considered. 
 

Bidders are cautioned that acquisition of BID documents through any source other than the office of the Procurement Department is 
not advisable.  Acquisition of BID documents from unauthorized sources placed the bidder at the risk of receiving incomplete or 
inaccurate information upon which to base his qualifications. 
 

Correspondence must be submitted via mail, fax or email as follows: 
 

  Augusta Procurement Department 
  Attn:  Geri A. Sams, Director of Procurement 
  535 Telfair Street, Room 605 
  Augusta, GA  30901 
  Fax:   706-821-2811 or Email: procbidandcontract@augustaga.gov 
 

No bid will be accepted by fax or email, all must be received by mail or hand delivered. 
 

GERI A. SAMS, Procurement Director 
 

Publish: 
Augusta Chronicle  August 8, 15, 22, 29, 2024 
Metro Courier  August 8, 2024 
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Administrative Services Committee Meeting 

Meeting Date:  
2025 – DA Chevrolet Tahoes 

Department: Central Services – Fleet Management 
Presenter: Ron Lampkin; Interim Central Services Director 
Caption: Motion to approve utilizing the state contract (#SWC 9999-001-

SPD0000183-002) for the purchase of one Chevrolet Tahoe, at a total cost of 
$62,821 from Hardy Chevrolet for the Richmond County District Attorney’s 
Office. 

Background: The Richmond County District Attorney’s Office is requesting to purchase 
one Chevrolet Tahoe to replace asset #206209, a 2007 Chevrolet Impala. 
The asset evaluation is attached.   
The state contract holder, Hardy Chevrolet, informed Fleet Management that 
the Chevrolet manufacture pricing for 2025 Chevrolet Tahoe’s was open and 
to submit all orders to ensure we meet the state pricing cut off. The vendor 
requested a LOI to potentially hold the orders until the Augusta Commission 
has approved the purchase. Once approved, Fleet Management will acquire 
the purchase order and submit to the vendor for securing the asset purchase.  

Analysis: The Procurement Department issued a LOI (Letter of Intent) to secure the 
purchase of one Chevrolet Tahoe at a price of $62,821.  
 

Financial Impact: Funding in the amount of $62,821 is available in the following accounts: 

• SPLOST 8 Public Safety Vehicles - 330-03-1310/222-03-9004/54-
22110 - $54,422 

• DA Capital Funds – 272-02-1310/54-22110 - $8,399 
Alternatives: (1) Approve (2) Do not approve 
Recommendation: Motion to approve utilizing the state contract (#SWC 9999-001-

SPD0000183-002) for the purchase of one Chevrolet Tahoe, at a total cost of 
$62,821 from Hardy Chevrolet for the Richmond County District Attorney’s 
Office. 

Funds are available in 
the following accounts: 

330-03-1310/222-03-9002/54-22110 & 272-02-1310/54-22110 

REVIEWED AND 
APPROVED BY: 

N/A 
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ADMINISTRATIVE SERVICES COMMITTEE MEETING  

Meeting Date: January 28, 2025 

Airport Establishment of a Senior Executive Service (SES) Position-Deputy Executive Director 

Department: Augusta Regional Airport 

Presenter: Herbert L. Judon, Jr., Airport Executive Director 

 

Caption: Motion to approve the Augusta Regional Airport (AGS) – Establishment of 

a Senior Executive Service (SES) position to fulfill the role of Airport 

Deputy Executive Director for the Augusta Regional Airport. The position 

was approved by the Augusta Aviation Commission on October 31, 2024. 

 

 

Background: The Augusta Regional Airport (AGS) is one of the largest economic and 

quality of life drivers in the region. As the Airport continues to grow, the 

need for a permanent Deputy Executive Director has organically evolved. 

In the Airport’s current organizational structure, a series of SES level 

functional department heads report directly to the Airport Executive Director. 
 
The Deputy Executive Director position will serve as the Airport’s “second 

in command” assisting the Airport Executive Director with a myriad of 

operational and administrative duties.   In addition to the specific duties and 

spans of control for the Deputy, this position will also help free the Airport 

Executive Director to allocate more of his time and resources on higher tier 

growth and advancement initiatives. 
 
The Airport is currently the only County Department that does not have 

a formal Deputy position. This action is also the first and a prerequisite step 

for a series of Airport organizational adjustments and succession planning 

efforts. 

 

Analysis: Pending approval, the Airport will continue to work with 

County Human Resources to create job 

specifications/descriptions and initiate recruitment 

actions. 
 
 

Financial Impact: This position has been graded by Human Resources at a pay grade #32.  
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The position will be funded exclusively by Airport Enterprise funds. 

However, there will be no additional FY 25 financial resources required for 

this position. The Airport plans to transition a vacant/obsolete position and 

prorate that position’s salary (and potentially other salary savings) for the 

newly established Deputy Executive Director position. 

 

Alternatives: N/A 

 

Recommendation: Approve the establishment of a Senior Executive Service (SES) position 

to fulfill the role of Airport Deputy Executive Director for the Augusta 

Regional Airport. 

 

 

 

Funds are available in 

the following accounts: 

N/A 

 

REVIEWED AND 

APPROVED BY: 

N/A 
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1

Lauren E. Smith

From: Catherine D. Highsmith
Sent: Thursday, January 16, 2025 9:49 AM
To: Herbert Judon; Lauren E. Smith
Subject: FW: Deputy Executive Director

 

From: Taffica Dobbs <TDobbs@augustaga.gov>  
Sent: Tuesday, January 14, 2025 7:23 PM 
To: Catherine D. Highsmith <CHighsmith@augustaga.gov> 
Cc: Anita Rookard <ARookard@augustaga.gov> 
Subject: Deputy Executive Director 

 
Good afternoon Catherine, 
 
After careful review of the information provided for the establishment of a Deputy Executive Director position at the 
Airport, we are recommending a pay grade of 32. 
 
 
 

 

  

 

 
This e-mail contains confidential information and is intended only for the individual named. If you are not the named addressee, you should not disseminate, 
distribute or copy this e-mail. Please notify the sender immediately by e-mail if you have received this e-mail by mistake and delete this e-mail from your system. 
The City of Augusta accepts no liability for the content of this e-mail or for the consequences of any actions taken on the basis of the information provided, unless 
that information is subsequently confirmed in writing. Any views or opinions presented in this e-mail are solely those of the author and do not necessarily represent 
those of the City of Augusta. E-mail transmissions cannot be guaranteed to be secure or error-free as information could be intercepted, corrupted, lost, destroyed, 
arrive late or incomplete, or contain viruses. The sender therefore does not accept liability for any errors or omissions in the content of this message which arise as 
a result of the e-mail transmission. If verification is required, please request a hard copy version. 
AED:104.1 
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Administrative Services Committee  

February 25, 2025 

Code Amendment_ Persons with criminal histories 

Department: N/A 

Presenter: N/A 

Caption: Mr. Lawrence Brannen requesting commission approval of "Persons with 

criminal histories to section 1:40 of Article 5, Chapter 1 of Charter and Laws 

of local application under Augusta-Richmond Code. 

Background: N/A 

Analysis: N/A 

Financial Impact: N/A 

Alternatives: N/A 

Recommendation: N/A 

Funds are available in 

the following accounts: 

N/A 

REVIEWED AND 

APPROVED BY: 

N/A 
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Administrative Services Committee 

Meeting Date: February 25, 2025 

Amend P469373 - E911 Manual Transfer Switch – Change Order 1 

Department: Central Services Department 

Presenter: Ron Lampkin 

Caption: Approve change order#1 - $81,503.00 to purchase order P469373 to cover the 

costs of the installation of one (1) 600-amp 208VAC manual transfer switch for 

a portable power generator at E911 Emergency Services Department by Georgia 

Power.  

As a companion item with the amendment of purchase order P469373, the E911 

Emergency Services Department is requesting Commission approval to utilize 

and transfer $81,503.00 from the E911 Fund Balance to the 2025 E911 

operating budget.  The fund balance usage for the amendment of purchase order 

P469373 to include the manual transfer switch installation is an allowable E911 

reserve fund purchase per Georgia Code 46-5-134. 

Background: The installation of the 600-amp 208VAC manual transfer switch is required to 

comply with National Electrical Code NFPA 70-2020, in specific with article 

708.20 F 6 which states the Means for Connecting Portable or Vehicle-Mounted 

Generator must be provided. 

a) 708.2 Definitions: Designated Critical Operations Area (DCOA) – Areas 

within a facility or site designated as requiring critical operations power.  (The 

911 Building falls within this area.) 

b) 708.20 Sources of Power:  Current supply shall be such that, in the event 

of failure of the normal supple to the DCOA, critical operations power shall be 

available within the time requires for the application. The supply system of 

critical operations power, in addition to the normal services to the building and 

meeting the general requirements of this section, shall be one or more of the 

types of systems described in 708.10(E) through (H). 

i) 708.20 E – Storage Battery:  An automatic battery charging means 

shall be provided.   

ii) 708.20 F – Generator Set 

(1) 708.20 F 5 – Outdoor Generator Sets 

(2) 708.20 F 6 – Means for Connecting Portable or Vehicle-

Mounted Generator.  Where the COPS is supplied by a single 

generator, a means to connect to a portable or vehicle-mounted 

generator shall be provided. 
36

Item 5.



iii) 708.20 G – Uninterruptible Power Supplies.  Uninterruptible power 

supplies used as the sole source of power for COPS shall comply with 708.20 

(E) and (F). 

Analysis: Georgia Power will perform the corresponding manual transfer switch 

installation. 

Financial Impact:  $81,503.00, E911 Fund Balance 

Original Purchase Order Amount $231,418.00 

Revised Purchase Order Amount $312,921.00 

Alternatives: A – Approve the request   B – Do not approve the request 

Recommendation: Approve an addition of $81,503.00 to purchase order P469373 to cover the 

costs of the installation of one (1) 600-amp 208VAC manual transfer switch for 

a portable power generator at E911 Emergency Services Department by Georgia 

Power.  

As a companion item with the amendment of purchase order P469373, the E911 

Emergency Services Department is requesting Commission approval to utilize 

and transfer $81,503.00 from the E911 Fund Balance to the 2025 E911 

operating budget.  The fund balance usage for the amendment of purchase order 

P469373 to include the manual transfer switch installation is an allowable E911 

reserve fund purchase per Georgia Code 46-5-134. 

Funds are available 

in the following 

accounts: 

$81,503.00, E911 Fund Balance 

Original Purchase Order Amount $231,418.00 

Revised Purchase Order Amount $312,921.00 
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PO Number
P469373

Vendor ID Vendor Name
6529 GEORGIA POWER

PO Type
PR389592

Purchase Order Status Inquiry
Report Date:

MASTER INFORMATION
PR Number

02/03/2025

AUGUSTA, GEORGIA

Open Order

P1 ATT BILL BLAU RIVFT
ONE 10TH STREET SUIT
AUGUSTA, GA 30901

Address: 231,418.00PO Total Amount:

,              0.00

,              0.00

Buyer:

Blanket Remaining:

Blanket Number:
Blanket Amount: 05/02/2024

04/30/2024

04/30/202405/02/2024
Print Dt:

Entry
Apr Dt:

Req.

Expr
Req. Codes

Confirm:
Account:

Bid:
Contract:
Ship To:
Bill To:

End

Approved
Requested by:

Printed by:
PO Type:
EN Flag:

Sec Cd:
E911

EMERGENCY Marcie Williams
BSI
AS19850
P
Y
PUR

ITEMS

PR NOTES/PRINT BEFORE/PRINT AFTER TEXT

4/29/2024 APPROVED BY PROCUREMENT

APPROVED BY COMMISSION 3/19/2024, ITEM#6
PROPOSAL RE: AUGUSTA RICHMOND CO.-911 REPLACEMENT GENERATOR
911 4TH ST. AUGUSTA, GA 30901

ENCUMBRANCES

TpPD AmountEN BalanceObjectKeBatch IDPR Number Post DateItem #
FURNISH AND INSTALL

$221,459.00$0.00$221,459.00 ENPO0001 R389592 05/02/245421110216037110GL

PM CONTRACT (5-YEAR TERM)
$9,959.00$0.00$9,959.00 ENPO0002 R389592 05/02/245421110216037110GL

$231,418.00 $231,418.00$0.00PO Balance:

RECEIVING DETAIL

There is no receiving activity for this purchase order

OPEN HOLD ACTIVITY

There is no invoice or payment activity for this purchase order

WORKFLOW ACTIVITY

There is no workflow activity for this purchase order

PO REMARKSASSOCIATION CODES

ADDITIONAL INFORMATION

EVENT
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Augusta Richmond County GOVERN – Manual ATS for Generator Page 1
  

 
 
Change Order #1 
Proposal for 

Augusta-Richmond 
County 
 
 

Augusta Richmond Co - 911 Replacement 
Generator 444 Taylor Street -Charge Order #1 
 
Thursday, January 30, 2025 

  
Prepared by: Tammy Harrington 
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Change Order Proposal  

 

 

 

 

Augusta Richmond County GOVERN – Manual ATS for Generator Page 1
  

 

Change Order Form 
Change Order (Change Order) # 1 

 

Project Name: Augusta-Richmond Co – 911 Replacement Generator  

Project Location: 444 Taylor Street, Augusta, GA 30901 

Date Issued: January 30, 2025  

 

Georgia Power is pleased to offer this Change Order to the generator agreement executed on March 24, 2024, to 

provide and install (1) 600amp 208VAC manual transfer switch for the Augusta Richmond County Emergency 

Communication Center, located at 444 Taylor Street, Augusta GA 30901. 

 

Changes to Scope of Work 
 

• Move existing generator over to expose the underground conduit stub ups from the normal power source. 

• Install more concrete to the existing concrete pad for the new placement of the generator. 

• Build a new rack where the underground pipes are stubbed up. 

• On the new rack, install a new TriStar combo MTS / terminal cabinet with cam locks for a portable generator 

hook up. 

•  New conduit and wire will be installed from the generator to the Tristar cabinet.  

• The existing normal power feed will be extended into this cabinet with proper fittings. 

 

Fee 

The price of the Change Order shall be the fixed fee cost estimate of $81,503. This pricing includes all labor, 

standard materials, and expenses, unless otherwise noted, required to complete the project. 

 

Exceptions/Clarifications 

1. Owner to provide free access to areas under construction in a timely manner, failure to do so would result in 

additional fees. 

2.   Quoted price includes after-hours rates.  

3.   The quoted price does not include the following at this time. 

a. Bid bond, performance or payment bond. 

b.  Spare parts. 

 

Warranty 

If applicable, we shall provide the manufacturer’s standard warranty on all new equipment beginning at the time 

of acceptance. We shall also provide a one-year warranty covering material furnished by Georgia Power, 

excluding Acts of God, fire, theft, vandalism or tampering by unauthorized personnel. All warranty work shall be 

completed during normal working hours. If warranty work is requested for after hours or on holidays it will be 

billed based on after hours and holiday work service rates. 

 

Terms 

If applicable, we will ship and install all items according to the commercial packaging recommendations no later 

than 300 calendar days after receipt of order. 

 

Due to current market volatility of material pricing and/or shortages, until further notice, Georgia Power reserves 

the right to update quoted pricing and lead times at the time of order acceptance and/or at the time of equipment 

release to production. Any increase or decrease will be applied at that time. Please note that we will work hard to 

minimize any price increases or major changes in lead times during this time. 
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 Augusta Richmond County GOVERN - Manual ATS for Generator Page 2
  

 

 
Change order total cost: $81,503 to be paid at Change Order execution.  
 

 

Value of this Change Order: $81,503 

 

 

Augusta Richmond County Government 
  
SIGNATURE: 
 
  
NAME:  
 
  
TITLE:  

Date: 
 

GEORGIA POWER COMPANY  

  
SIGNATURE: 
 
  
NAME: Tammy Harrington 
 
  
TITLE: Solutions Sales Executive 
 
Date:  
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installatioo of dre nenr unit is apcormted for ia thc proposal aost.

Ploase proccss I plrchoso orde b Georgia Power compey in tb amornt of $231,41g,00 forfu replacancnt of thc 911 emeqg€ncy gencrator anO ereventirrc mainErmce o*t .a
If pu have aay pestions or corsenns, plcasc oontact thc C6tal Scrviccs Dcportmcot

RIJmcrr

w
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Office of the Adminismator

Tahyah.{. Douse
InterimAdministrator

March tg,2o24

Ron Larnpkin, Interim Director
Central Services
a76o Peadr Orehard Road
Augusta, GAgogo6

Mr.Iampkin

At the regular megting held Tuesdap March tg, zoz4,the Augusta, Georgia commission, actedon the following items:

6' Approved the Eausfer of funds from Egrr fund balanoe to Egrr capital balance in theamount of $23r,4r8 forthe emetBencyopt"d-oioiGpo*".generatorat Egrr EmergencyServices Deparhent by C;eorgia Forn ir.

h*"*x1T.isffi'"H*h?"H$[1y,.,,#rfi'"l-ffi,;3ff H;tr.,lf H*"",uCountySheriffs OfEca.

24' Approved the award of bid *24-r87,Grounds Maintenance Semices for Various Facilitiesand Library rocations to the folor^,ins *;bdi;d;;f";Gd;;; 
"la 

,ors.
o LEP Contracting, LLP for seryices to be rendercd to the Municipal Building, public

Defender's office, andTfansit Bus operations tvtaintenance railityin the sum of
$S4,97s.oo for Fyz4 and g56,o74.So for ffzS. 

----

r Yellorarstone Landscape f9r servioes to be rendered. at Sheriffs Administration andAugusta Judicial center in the sum of g37,gaa.oo f* Fra;e$ffi4.oo for FfzE.

' 
tjff,;?ffiffiffiH?.&TffiffiH!*Sif:*:fi ffi,l}.ffi,ffiTffiamountof gzz,86o.oo forFyz4 and gz+,SZg.gg?or Ffz6.' " -- -

25' Referred age.nda item to the Aprrt 19, zo24rcommission meeting; Motion toap.pyve priS proposal o-ption B, not to g1c"eq th; de;6r 
"i 

,.ix 
"r 

to[rEio sell price orminimum of gz5o,ooo, from IBA consurti"gE"d;;,i".. aui'lws coofrL*".
26. Referned agenda item to u.".apj! li6, zoz4rcommisston meetlng; ApprcvePhasezAuditof citv-countysuildiiss-by-TRAlfr ;ttlt[6t"EA;siil;-Richmond
county Enerry savings PACT Proiect- t"laaEon" "dril palment of g39g,oo.oo to TRANEfor Phase e audit.

Ifyou have any questions, please contact me.

In Service,

Charles M. Jaclaon, Deputy Adminishator

CIvLI/nd 44
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l[rh.nhrcta-nhen

flom
ffi
Tor
Sr&cc

Haningto4 Tamnry J. <TJHARRIN&southsnco.com>
tvfordsy, Msch 4,ZAZ{ l:fi ptrt

Mada Riwra-Rlyeo
IEXTERNAU 911 Gsmntor hopoeat

Hetto Marla,
Pteaee attowthis email to Eervs as confirmation that the prlce thatwas submitted toAugusta Riohman
county in the Georgia Power proposat is siltt the vatid tumkey prlce.
Thanksognin,
Tamrny Hanington
Georgfa Pryyer
77&550-5370

Gst Quttooktor lQ$

[I{OTEE: Itir nolsryc odgindd orilddo of&o City of Arryrstr'c odl ryrilil - DO Nqrf GLEI( m lht;.,
opcn ettachtmmi trrtopond to rcqtmtrl0r tntonngtlon -nlcss ]aon at gurrstho ooffi fu srfal
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241 Rahh McclllBhd. NE
SoluUons Sales Bin 10210
Affanta, GA 30308
770-550€370

Monday, January 8, 2024

AUGUSTA HCHUOiT|D COUN]rT
Mada Rivera-Rivera
Deputy Dkector, FecXlities
AugustaRichmond Gounty*Gentral Servicss Departmont

Re: Augusta Richmond Co .911 Replacement
Genemtor 4414, Taylor $treet
Georgia?orer Company ie pleased to offer you our proposal to provide thc folloruing Tun*ey
DestgnlButld and commissinning of a 250 kw Wnco Diesel Generator, Transfer Sw{tch and
Annunciator at the g1 1 Emergency Communicafrcn Genter bcated at 444 Taylo Street,
Auguuta GA,30901.

Scope Descdptlon: Fumleh and lnstafl dhsa]frred atandbygenarator, transfer su,ftfi and
anrxrnclabr.

Scope of rorlc

r Prov&h and shlp to cxretomer locason, (t) 2S kW 3 phase fiAEOBV Wnoo De;5sl
GeneratorvutFr endoeuu ald 845{a[on baseftreltank F.f0rlekr bad 0rne].. Provlded equipment ufi meet lrduefiial atandrydg ard udil harla a non-proprptary dlgi6
Deep Sea 7310 consolbr.

r Gensetwlll havs a FPT lnduetrhl Oiasot englna and SttrnlUd Narage t2 bad dtemats
srds.

. Hlori& ard ship to curbmer (1) Arco 300G indusUlalTtan$r sudtdr rabd at 208
rtofF/600 amp.

. ATS le eerviaa entance rabd h a lrlcma 1 Endosuru.r Removal of exlrtlng generabr, crana rcnhl, and hrhltatinn am lndudcd.

' on-sits etart up and conrmlsslonlng wl0 bo inoxffrsd ln thh quote.r 
tYan'anty regbtraton, elong slh a iyr./20t10 hr. manufadurer,r waranty. Warmntywfll gn lnto ffi at conrplafron ddart+rp.r S-lnar fuavqntve ilatrtenancp pbn to lndrde (z) rervlms per yaar.

r Provlde rental gsnemtor and wlre lnto transfer ewltdr.

&UGU.STA RICHMOI'ID CCIJNTY . Augusta E*mcnd Co - 91 1 Replacem*rn Ge*16retor 414 { aylor Streer Prgc {
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Excluslons and Glarlfieafi ons:

. Pildng assunres rB.use dexlsthg concmte pade.. Priclng aseurnes the re-uoe of ards.fing poupr ana conhol wrdJctors.. Loc6l, Silate, & FederalTax oxcM'ed.o lnlfialfuelng of Gensetwil be c,stomers rasponsrbflrty.. Concrete cuttlng or replaoement.o Additional conduit runB or feeder cable exdr.ded.r Gode UPgruhar EnvlmnmmlrlnmOilorf orsproLlFnn*[ngh milndudcd.

Prlclng Detalls:

.

i PM Contract ($rcarTcrml, isoxwffit,annunc,sror,

Nol$:
Addlilonrl iror br @G r"grl$ld.fl,cl{do,-escmottl, lrymrl rrrd .grcrs, cnvhonrmnfd pcailtttng,dllty locates ctc, rrt rot lmlufu ln iht prloc rOova. 

-

o Utllf,y Servlccs not ru.Pon lblr for funeger Reclrltng lhom .prorlffhg condl{6r1p"

o fhir prlcc door nol includr my roguhted ofrugca.

This offer ls valid forthirty days or until earller revoked by Georgia power Conloany, and it ismade in accordance with and subject to the terms and cinditlois attactred nei[to.'buc*r termsand condftlons are expreasly incorporated by reference into this htter and *,Jf ue binoing onthe parties.

This ptoposal ls subtectto aN ts pending final apovtt by Gaorgla powr manegqnentsubsequent to customer accrlptrlice,

lf you wish t9 accepJ thls offer and the terms and conditions of thls letter, please indlcate youracceptance by slgnlng below and retuming thls letter to ma at your convenience.

Thank you agaln for allowlng.qs qg opportunity to.presenl our proposal. we aft, very eagsr toservs )our system nesde and look forward to hearing from you aoon.

Sincerely,

?w%dW
Solutions Sales - Georgia power Company
Phone - 770-550-5370 - Email - flnA?in t@southemco.com

| _- --rental senefator and wire inb transfer swltch

The total prlce ls $231,418.@ plus any appllcable taxes

AUGUSTA RlcHMo{D CoUNTY - Auguta Richmond co - 91 t Re/rcemort GGn.rator 44t Trylor Strcet Pqe2
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The undersigned unondilionally.agrees to..engage. Georgia Porilsr Company to perform the
lrojecl and to pursrasa the equlpmont and/or-se-Mces disc,ibad abovs ii*i oiorgia power
company on and subled to the teims and conditione of thb letter agreernent.

By

AUGUSTA RCHrcilD COU}ITY GEORGN FOWEN COTPA}IY

Name: Name:

Tith: Ti0c:

Date: Dab:

Attaofiments: - Terms and Condltons

AtotErA Rcl{totrtD col}try - &l$riie Rk mmrl co - et t RrdramarGrnau4al ra&r ffi PreBs
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TERm.sAHp COr{pmpNE

1' THE IERUS SPECIFED HEREIITI rAKE pRECEDET{CE OVER AilO iu^tqlpEoE Al{y coilFLtCnilG ORDTFFERET{T TERUs $E? FoRTH ,r{ Ary !{EaanATbirtil *onemelTs, Dscussror{s oRGoRnESFOITDEilCEBETU'EEilTHEPARTIES. - -' dy^-*rtrf-, ,*Dli

2' These Tarms and condttbns, and the letler agraement a&ch€d hercto {coll*rtlrrely, the ,Agreenrenf}, 
corntitutetha entira agtemant betureen Georgia power-compE;L$r".;c#;irh rna 0r";i"t"m;;"d;liustomar ano,

#,*Yf ,ffi '1fr1;frr.Ti'I"f#f:?f; *ti;.''it."t*ffi ffi fi il;;ilffi llli'ln"n-;;;i";i,;

3' The custornar acknowledge: |llt.t" cornpany is not the maffrfscturor of any of lhe eguipmenr or mat"rialstumished lo customer PuPualt to thls Agra;m€irt anc nat nJcompanv smr nA ba rietdt'oriir* errsrrlg our

4' The Companyurlll perfom thaProrect$,ork ln a professlonal and riyorlmanlike mannar wllh a raaaonable dagrceof care, skill and dlligence ard ln accordance utr nr Rgre"ment n nt 
- 

p1orrrrgn"". 11 iny poiili or rre pn{€ct
fails to comply wnh thsee roquiremenrs. and rhe cqgp{rgives 

"ritt* *ri"" ot s,crr lait'rHtii'e Gompany notlater than ona (1) mcn[r following thc cunpbtion oLtne epiea, h;; to {re extent nscassary to cure sudr falh.rro,tho compeny shall rapair, replace. or repeifona, at ils optoii, liie ariaao prtlon ot the uD* at no addltional costto lhe Custsmer.

5. THE Oi{LY rvARRAilrY CONCERiIING THE pRo.rECT{g_E 4tq sooos, EoutpuEilT, ilATmtALS ORsERvlcEB lllGLUD€a 
-T{!F!!l!}:-t9 sET FoRr}l tN ABovE pinnmlpn 4. THE cffipAr{y oos' NorllAxE AND EXPRES8LY Dtsct-Alil8 AIIIY lmpueo wenmnnr. nicluor*e,1ffi6[iliilianou, x.wItrPLlEo WARRANil oF ItiERcHAMTABtLlry, rnngs$ rAi A pARflcutAR puFpoSE oRAPFUCATI0I'|, oR 0THERwISE, vrrH REgPEcT-To fia PRoJEcT ton llrfiOffiiaer*i oR or,EnGooDsoRllATERLALtoRSERI/,CEETH€REfi1ry4xfnegFuneumrrofl{tgAcREHrEr{T. 

r}tEREARE No wARRAT{nEs ARlSlilG rRoll couitsE oF te'Alntc oR usAsE oR TRADE oR At{yWARRANW As ro NomrFHNoEuEilT' rHE coilPirrr smqr. HAvE xti riiiilb*nop oRRESPOTI8IB'LIIY FOR OR IYITH RESPECT ?O AilY WARNAHTT PNOVPiT CV CTURER ORArY THIRD PARrY suPPuER oF AlrlY EqUpuEl{7,-iAFrrs-ffi-trnrtn riAftilAG pRwpED
PUR$UAHT TO ?HIS AGREEI'EiIT.

6. Ul'tDER NO CIRCUmSTAIIICES SHALL fiE CoilpAlty BE ut?];!-- FOR tHDtRECr, SPECIALGoHSEQUEIITIAL OR PUNlrl\rE DAf,AGES, UmerHei algeo upot{ BREAel"6ii'conrnrcr,
llEGLlGEt{cE oR AllY oTHER LEGAL ?HEonY, uxoei lxv trltlaryqfic ouT oF oR coNUEerEDrt{ Al{y WAy WTH THts AcREEHErttt, Ar{y pRoOUcTs oR sEdmeg n mrisx& Fl#inxr ro THtsAGREEI'E}IT. OR THE SALE. DEUVERY,II{STALLATIox on OCE rrreneor. frre.piilii[s FURTT{ERAGREE TIIAT ?HE LlABlurY oF TIE coHPAt{Y uxoei aliv-Elro ALL Glilms ARtgtxc our or oRcolff'tEcrED trit Any tvAy wFr{ TH}B AGREEilffT;anv etsirllces on ecruriiiCi;FuRiltsHEDPuRsUAt{T To Tt{tE AGREEMEilT, on THE,sALE, ber.rven?. nqrylr.L.lrrei'irR-iliE 1{ERE'F,wllElllER BA8ED uPoll BREActl oF coilTRAcT, I{EGLEENiE g! 41ry oTHen'uE6ir- rHEoRy,SHALL tlt, No cAsE ExcEED, lll Tt{E Acc8Ecere, ixC Co}tTtnfi pntcE oF THE AgREErrEilT.

7' The cornpany shall nol bs liabls for dahys in the.rryo* or dellvery. or fallun.lo daliver. duc lo (l) qausa' bayondits rsasonable contral. (2) acs of God, aito ot ctvil or mititary ardfu, frrorrru, n,e.. 
"nrii ilooii, epuendcs,war, r'tot' delay6 ln transportation or car shorlages, or (3! inioitiry of {rl-conrpany or any $ppli6r duo to c'usssbEyond its reasonable corfol lo obtain neceisary ra6oi equiprneni, mat"riirs,"*npn'n"iii} il"nut*t ringfadtities. ln rhe errent of gv..sudr d€hy, rho ort ot- 11*itquon oi p,t'm*ce;Iil;; ;6,1,;; $rai beextanded for a period eefl tq the {me bat by reason o, the dalay. rhe-oomant of tho customgr to hslal,atbn ofany such equlpment ftnnbhad hereunder ie urdarstood to constttute a uarver oirri ;;hfi;';;;i"s by r€ssonofdday.

AUGUSTA RICHMoND couNrY " Augmta Richmond co - 91 1 Raplacement Ganerator 4.i4 Tayhr streel PrgE 4
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8. To the tu[eEt axtent pcrmlsed by law, fto Cu*tqner chell lndsmniry, delend and hold harmh$ the Company and
Its offcare, ditBctols, smployees. a{tllist8d mmprlF,@ntraetorq ag6nls, su@ssors and asslgne Ffr"dfrrd;lhs "lndamrdt€es") tom and agalnri any and all lmses, fiaHlitics, 

-aaha, 
damages ano atpinecb &duddi

inve$igation cosb, Bxpcnsec of litga{on Erd rs€sorade afiorn },c'hes) incunud orsuf,end fy any tndamr*tea]
tftether or rtot lnrolvlng hird party clalme and whesur or not causcd ln part by ths acfivr or pisslve noglhongp
of 8ny lndemnlto€ (collectvsly, 'Damagas'), erhlng, dilac{ly orindmdly, from oiln connactior Wrr ue Cuitolners
eleEtric disFibution s!6tam or the opara0on, use, nrdfincton, Alhro br defest tiersof or tra Prolect, g)rcept ror
eny.Oamagee qlllng 9ut of-bodiry hiury b- parsom or darnege b propeily caused by or rerutttni rhom the sob
nagligence ot wlllful mlsconduct of any appficable lndarnrdtoei or thilr igetits or empliyees ln ttre ierfonnance of
the ProJact

s. Paymenl to the Company brtho PfiiJect ln the arount sotbrih ln hls Agrgerntnt shall be made bytha Guslomer
yffiln hlrty (30) daf altsr&e Cusbmer's raceipt of an lnvoloe wflh respect lo Ure Pro,ect. lccounts rvith opsn
balances more than thlrty (30) days old are srbicct to a hts pryrasr* finmcc charga. The hto pryrncnt Rnriroe
charge is computed at a "parlodic rala" of r.5% psr nronlh appliatt b tha net balanca psst dusait,le and of ttra
bilfing period. after deducting paymenb androrcmdits glven, Any partial payments rBcoived on past due accounG
shtill be applled llrot to the paymant of flnmcs cfiagss duc and tharr to the ddast past tlue irwohae . Late paymrnt
flnance charges can ba avoil€d by payng the cult"nt opsn balficos wlthin Erlrty (30) deyr lrom ore dile-of the
involc€. ln tfre event llte fnance cfiarges assoBsod hcraundar excacd the mgxlmurn alhureO by hw, the fharrce
charges shall be asssssed at ore htghest lsgal rate. lf tha Conpany shall smdoy counsel to colst amounts due
fnom tho customer, ltlcn the Cuebmar shd pay to the Ccnpany aliatlomeys' feas paid lo colbc{ tre belance,

i0. To secure tha payment ln full of all amounte payable by the Customer hereunder. the Customer hanby grante ta
tha Csnpeny a purcfiase money security lr[sre6t h and gaanrtty titb to all qquipm€nt, prta, and oUrei interials
provided or lnelalled by tha Company punumt to thh Agruomant and dl proceads fi,rom thelr sde or dsposigon.
The Customsragroes to.a€cuts eucfi linandng atatenronB and olher doclrmentaton as may bs requeda oyUre
Company in otdel to prot€at sfid pcrbct the sacutty inhrest grantod heraln. Tha Custqner trrttra iutrortzei tra
Company to fih any llnandng sttEmsfllc and ottrs Oocr.rrerrtaton in order to prcted or perhct tuctr seanrity
interesl with or wllhoutthe Custamefs slgnatrre.

11. Gcorgit PolrBr compeny wil ma*e erlery etkt b locata edc$ng undergromd utlilies, horever the Ortonrer
asEumae tull rasponslblfity hr. and all liab$tho and ffits *sochbd wlfi. (a) the locethn of undergrsurd utites
at lhe slte of tho tlott, (b) any reloca0on ormmwal of unrhrground {indudirg bul not llmlted u rod) or ol3rhcad
cbstuctlom whlch ara not part of fie Canpaq/s sope of $iort and whkfi may lnterfurc wlth oi make morr
expensive the $,ork, (g) a1r preoxlcling. mlmofln conditirn nfrldr prevents or mdcs more exprnslve lfia
performanca ot the work. {d) permits and ruqulrud rHilica0sra to any go\rafnmanbl enllty, and tc} ani haroous
wagte or toxlc materlals €ncoufllorad at lho sitB-

12. Thls Agraement has been enl,ered into in tts Stiata ol Georgie, aryt sha0 ba gwemed by and 6nstrued h
accordance with h3 le$n of the Stats of Georgia. Any legal Ec,tion or pmceeding arising und* or in connedion
with thie Agrc€mBnt or the equlpment or materiab fumashed hereundar shdl ba-broughi only ln slate or fEdarel
courts locatgd in Fulton Couniy in lhe Shta cf Goorgls, end each of ths Parlies hsreOyirerocibty conmnts b the
iuriediction and exdusive venue of slch couir and u.atuas finy *jec-tion whlch ll mly nor or hereafier have to
the lurBdicffon or venue of sucit courts.

13. l, br any rc_qgln |nY pro_vkion of thh Agreanurt is dcbrmhcd to be lnvalld or unenforgsable, sucfr invdidity or
unonforceabmry thall not afiEct tmse prcvblons of trie Agruement whlcfi are valld ard anforceable.

14' Tho Customar shall not. \idthout the prior mttlwr snrsrit of the Conqpany. asaign any of its rigtrte or obllgations
under this Agraernent; provlded thet tht Curtomer may aastgn [s rights ind oH[atlons harsuider to a lendar or
tinancd leesor in onnsc{lo-n with a laaslng or otler llnsncing ananfcmcnt epprovol by the Company. No srdr
asslgnmsnt lo a lcndar or finance laseor chall rrtiovc tha Custarner of any of lte oblsafiins hsraundsr.

ls lf the Customar believes Alat all or any patt of t]re Prdqct r,vort B entltled to lax exempl 6tstu6, th€ Cuetorner wiu
fumish to Conpany,-contempomneotr*ly wlltr thc A$tGment axsqJtlon, documqtrti;n suffcient L pmve |tc taxax€mpl etatus, snd lhs Customcr $,ill etsum€ luU respornhility for rattrfing ail tax exempt ragulremants.

AIIGUSTA RTCHMONO COUIITY - Augurta, Richmand C$ - 31 I Ropt$c€msnt Gecamror 444 Ts$or Slrsat Prge 5
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Administrative Services Committee 

February 25, 2025 

Minutes 

Department: N/A 

Presenter: N/A 

Caption: Motion to approve the Administrative Services Committee February 11, 

2025 minutes. 

Background: N/A 

Analysis: N/A 

Financial Impact: N/A 

Alternatives: N/A 

Recommendation: N/A 

Funds are available in 

the following accounts: 

N/A 

REVIEWED AND 

APPROVED BY: 

N/A 
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