
 
FINANCE COMMITTEE MEETING MINUTES 

Commission Chambers 

Tuesday, January 31, 2023 

1:05 PM 

FINANCE 

PRESENT 

 Mayor Garnett Johnson 

 Commissioner Jordan Johnson 

 Commissioner Wayne Guilfoyle 

 Commissioner Francine Scott 

 Commissioner Stacy Pulliam 

 

1. Discuss a workforce study to right size the Government in preparation of the budget shortfall 

coming in 2024 when the ARP money is exhausted.  (Requested by Commissioner Wayne 

Guilfoyle) 

Motion to approve directing the Administrator and staff to report back to the committee in 120 

days with recommendations on ways to save money in the departments without increasing 

taxes due to anticipated budget shortfalls when the ARP money is exhausted. 

Motion made by  Guilfoyle, Seconded by  Scott. 

Voting Yea:  Johnson,  Guilfoyle,  Scott,  Pulliam 

 

2. Motion to approve the minutes of the Finance Committee meeting held on January 9, 2023. 

Motion to approve. 

Motion made by  Scott, Seconded by  Guilfoyle. 

Voting Yea:  Johnson,  Guilfoyle,  Scott,  Pulliam 

 


