
 
SPECIAL CALLED MEETING AGENDA 

Commission Chamber 

Tuesday, February 24, 2026 

11:00 AM 

 

1. A. Pending and Potential Litigation 

B. Real Estate 

C. Personnel 

2. Approve the contract with CKH Consulting, LLC for staff augmentation services for the 

Finance Department, contingent upon legal review and subject to any minor revisions 

deemed necessary by counsel. (Requested by Administrator Tameka Allen) 

3. Motion to authorize execution by the Mayor of the affidavit of compliance with Georgia's 

Open Meeting Act. 


