ADMINISTRATIVE SERVICES COMMITTEE MEETING AGENDA
Commission Chamber
Tuesday, August 13, 2024
1:10 PM

ADMINISTRATIVE SERVICES

1. Receive as information updates regarding needed improvements to the Augusta 5™ Street
Marina from Johnson Laschober & Associates, P.C.

2. Request to approve submission of the Healthy Production Grant and authority for the Mayor,
as Augusta, Georgia’s Certifying Official, to execute the documents.

Approve Marquis de La Fayette Historical Marker on Municipal Grounds.
Motion to accept the Budget Retreat Summary as a foundation for the FY25 budget priorities.

Presentation by Rev. Christopher Johnson and Dr. Patricia Yager regarding the GAIC/UGA
Climate Resilience Augusta Project: A model of cooperation.

Motion to receive a Power point presentation on Succession Planning as information.

7. Motion to approve the minutes of the Administrative Services Committee held on July 30,
2024.



