ADMINISTRATIVE SERVICES COMMITTEE MEETING AGENDA
Commission Chamber
Tuesday, July 29, 2025
1:20 PM

ADMINISTRATIVE SERVICES

1.

10.

11.

Approve the request from the Augusta Museum of History for the purchase and installation of
a special marker made through the Georgia Historical Society for the Ezekiel Harris House in
the amount of $2,500.00.

Commissioner Tony Lewis regarding 2025 Augusta Charter Review Committee. (Deferred
from the July 22, 2025 Commission Meeting)

Receive as information the emergency request for the replacement of the H Pod hot water
boiler located at the Charles B. Webster Detention Center in the amount of $41,978.00 by
Coleman Construction.

Receive as information the emergency request for the replacement of the F Pod and kitchen
mechanical room hot water boilers located at the Charles B. Webster Detention Center in the
amount of $77,000.00 by GCT Industrial.

Motion to authorize the Mayor, as Augusta’s Certifying Official, to accept and approve the
FY2025 - 2029 Consolidated Plan (Con Plan) Anticipated Budget and the FY2025 Annual
Action Plan Anticipated Budget.

Motion to approve Housing and Community Development Department’s (HCD's) request to
enter into a contractual agreement with Johnson, Laschober & Associates, P.C. for property
architectural services for 2431 and 2433 Mt. Auburn Street.

Motion to approve Housing and Community Development Department’s (HCD's) request to
provide funding to Antioch Ministries, Inc. for the development of two (2) single-family units
identified as 1421 & 1423 Brown Street within Laney Walker/Bethlehem to be sold to a low-
income homebuyer.

Motion to approve the purchase of six vehicles, at a total cost of $283,791.12 from Akins Ford
Dodge for various departments.

Motion to approve Housing and Community Development Department’s (HCD's) request to
allow Laney Walker/Bethlehem Revitalization to develop the new construction of one (1)
single-family unit identified as 1518 Twiggs Street within the Laney Walker/Bethlehem.

Receive as information the emergency request for the roof replacement at the Richmond
County Sheriff’s Office Admin and Evidence Building in the amount of $83,349.15 by
Hixon’s Roofing & Construction.

Motion to approve Housing and Community Development Department’s (HCD's) request to
award United Way of the CSRA as Collaborative Applicant Lead Agency RFQ 25-163.






