ADMINISTRATIVE SERVICES COMMITTEE MEETING AGENDA
Commission Chamber
Tuesday, March 25, 2025
1:10 PM

ADMINISTRATIVE SERVICES

1.

Motion to approve HCD’s request to loan HOME- American Rescue Plan, in the amount of
Nine-Hundred and Sixty Thousand Dollars ($960,000.00), for the construction of E.W. Estates
in partnership with Woda Cooper Development, Inc. (part of Woda Cooper Companies, Inc.)
and Parallel Housing, Inc. for the sole purpose of a GA Department of Community Affairs
(DCA) Low Income Housing Tax Credit Project only, within the Commission approved Sand
Hills Revitalization area.

Motion to approve the purchase of six Ford F150s, at a total cost of $277,027.44 from Akins
Dodge Ford for the Utilities department.

Motion to approve the purchase of one forklift, at a total cost of $37,184 from Atlanta Forklifts
for the Augusta Utilities Department. (Bid #25-138)

Provide update on recruitment status for all interim director positions: Central Services,
County Attorney, IT, and Procurement. (Requested by Commissioner Brandon Garrett)

Motion to approve the minutes of the March 11, 2025 Administrative Services Committee
Meeting.



