PUBLIC SAFETY COMMITTEE MEETING AGENDA
Commission Chamber
Tuesday, February 24, 2026
1:20 PM

PUBLIC SAFETY

1. Motion to approve Basic Design Services fees from the approved $883,875.00 to $1,151,175 —
an increase of $267,300.00 for the renovation of Craig -Houghton to the Juvenile Justice
Center. 23CSA006

2. Motion to approve and adopt the Augusta Fire Department Three-Year Strategic Plan for
2026-2029.




