ADMINISTRATIVE SERVICES COMMITTEE MEETING AGENDA
Commission Chamber
Tuesday, October 29, 2024
1:05 PM

ADMINISTRATIVE SERVICES

1. Update from the Administrator & Fire Chief on the schedule of locations for tree removal and
debris cleanup. (Requested by Commissioner Francine Scott)

2. Motion to approve to receive as information an update on the implementation of the ADP
HRIS system. Go- live is set for January 1, 2025. Training for the Augusta employees will
begin in phases with Directors, Manager/Assistant Directors and employees in October.

Min. Dante Barley regarding the hiring of city bus drivers.

4. Mr. Lawrence Brannen (Justice Impacted Reformation Society, Inc.) regarding an
Amendment to Augusta's Equal Opportunity hiring policy.

5. Motion to approve the minutes of the Administrative Services Committee held on October 8,
2024.



