PUBLIC SERVICES COMMITTEE MEETING AGENDA
Commission Chamber
Tuesday, July 08, 2025
1:00 PM

PUBLIC SERVICES

1.

Motion to approve Change Order #1 to CW Matthews Contract (Bid 24-203 — PO #
25BFA147)

Augusta Regional Airport (AGS) Motion to approve project Construct Taxiway G / Apron G
Change Order #3 — (Final/Balancing) to Independence Excavating’s Contract, for a total
decrease of $1,854.60. This is the third and final Change Order for this project and reduces
Independence Excavating’s contract to $12,953,541.75. This item was approved by the
Augusta Aviation Commission on June 26, 2025.

Augusta Regional Airport (AGS) Motion to approve 1st Amendment to Brown & Gold Aero
Investments, LLC Lease Agreement. This item was approved by the Augusta Aviation
Commission on June 26, 2025.

Receive an update regarding the Outdoor Urban Adventure Center via Destination Augusta;
approve related Management and Operating Agreement (with The Forge Management LLC)
and approve the waiving of all associated City Planning Fees for the project.

A.N. 25-31 — New Ownership: Requesting Consumption on Premise for Liquor, Beer,
Wine and Dance. Shannon Wilson, applicant for Shannon’s Place LLC, located at 300
Shartom Drive, Augusta GA 30907. District 7, Super District 10.

A.N. 25-32 — Existing location, New Ownership: Requesting Consumption on Premise for
Beer. James Watkins, applicant for Sport’s Center LLC, located at 594 Broad Street, Augusta
GA 30901. District 1, Super District 9.

Motion to receive as information an emergency procurement pursuant to Section 1-10-587 of
the Augusta, Georgia Procurement Code for emergency maintenance work at municipal
cemeteries by M&R Vaults in the amount of $40,682.00.

Motion to approve the minutes of the June 10, 2025 Public Services Committee Meeting.



