FINANCE COMMITTEE MEETING AGENDA
Commission Chamber
Tuesday, September 24, 2024
1:15 PM

FINANCE

1. Approve the reinstatements of the 2024 1% budget reduction from the Richmond County
Health Department in the amount of $9,990 to assist in offsetting maintenance/repair costs.
None of the funds can be  used for these activities per Georgia Code; 2).Richmond County
Mosquito  Control Program 1% reduction in the amount of $4,850 will help to minimize the
Impact of the program's higher fuel prices, vehicle maintenance, and chemicals costs.

2. Approve a $910,530 budget increase for a work in progress Federal/State Grant with a TIA
local match

Revised Purchasing and Credit Card Policy Discussion.
4. Motion to approve the minutes of the Finance Committee held on August 27, 2024.

5. Public Defender Salary Proposal



