FINANCE COMMITTEE MEETING AGENDA
Commission Chamber
Tuesday, August 12, 2025

1:10 PM
FINANCE
1. Approve resolution authorizing execution of intergovernmental agreement (IGA) with Urban
Redevelopment Agency (URA) to refinance the Laney Walker Bethlehem Bonds Series 2020.
2. Motion to approve an ordinance amending the Excise Tax for Hotel, Motel and Rentals of
Augusta-Richmond County and to waive the second reading.
3. Motion to approve the Amended and Restated Professional Services Agreement with the

Augusta Convention and Visitors Bureau, Inc. (Destination Augusta).
Discuss conducting a full audit. (Requested by Commissioner Catherine Rice)

Request the Finance Department provide a monthly budget to actuals report by
department. (Requested by Commissioner Stacy Pulliam)



