TOWN OF ASHLAND CITY
Regularly Scheduled Workshop Meeting
September 02, 2025, 6:00 PM
Agenda

Mayor: Gerald Greer
Council Members: Tim Adkins, Nicole Binkley, Chris Kerrigan, Michael Smith, Kevin Thompson, Tony Young

CALL TO ORDER
ROLL CALL
APPROVAL OF AGENDA
APPROVAL OF MINUTES
1. Approval of the August 5, 2025, Regularly Scheduled Workshop Meeting Minutes
PUBLIC FORUM
REPORTS
2. ATTORNEY: Jennifer Noe
3. CHIEF OF STAFF/CODES DEPARTMENT: Allen Nicholson
4. CITY RECORDER: Mary Molepske
5. COURT DEPARTMENT: Cynthia Hollingsworth
6. FINANCE DEPARTMENT: Jamie Winslett
7. FIRE DEPARTMENT: Chief Walker
8. HUMAN RESOURCE DEPARTMENT: Violet Black
9. PARKS DEPARTMENT: Anthony Clark
10. POLICE DEPARTMENT: Chief Ray
11. PUBLIC WORKS DEPARTMENT: Clint Biggers
12. TECHNOLOGY DEPARTMENT: Justin Wheeler
13. THRIVE 55+ DEPARTMENT: Tammany Carter
UNFINISHED BUSINESS
14. CONTRACT - TKE - Elevator Gold Service Agreement
NEW BUSINESS
15. CCCHS - Donation for Homecoming Bonfire
16. A.O. Smith Donation to the Police Department
17. Accept the bid for the Scada Project and pay the overage from the Enterprise Fund
18. AGREEMENT: Smith Seckman Reid, Inc (Grant Admin)
19. ORDINANCE 642: Rezone of 2055 Highway 12
20. CONTRACT - Modern Electrical Contracting Inc. - WWTP
SURPLUS PROPERTY NOMINATIONS
EXPENDITURE REQUESTS
OTHER



21. RESOLUTION 2025-36: Permission to apply for THSO Grant
22. Approve the update and reformat on the attached City Forms
ADJOURNMENT

Those with disabilities who require certain accommodations in order to allow them to observe and/or participate in this meeting,
or who have questions regarding the accessibility of the meeting, should contact the ADA Coordinator at 615-792-6455, M-F
8:00 AM — 4:00 PM. The town will make reasonable accommodations for those persons.



TOWN OF ASHLAND CITY
Regularly Scheduled Workshop Meeting
August 05, 2025, 6:00 PM
Minutes

CALL TO ORDER
Mayor Greer called the meeting to order at 6:00 p.m.

ROLL CALL

Mayor Greer

Councilman Tim Adkins
Councilwoman Binkley

Vice Mayor Chris Kerrigan
Councilman Michael Smith
Councilman Kevin Thompson
Councilman Tony Young

APPROVAL OF AGENDA
A motion was made by Councilman Thompson, Seconded by Vice Mayor Kerrigan, to approve
the agenda. All approved by voice vote.

APPROVAL OF MINUTES

1. Approval of July 1, 2025. Workshop meeting Minutes
A motion was made by Councilman Thompson, Seconded by Councilman Smith, to approve the
July 1, 2025, minutes. All approved by voice vote.

PUBLIC FORUM
NONE
REPORTS

2. ATTORNEY: Jennifer Noe: | have nothing to add to the agenda that is not already listed on the
agenda. | attended the TML conference, and | highly recommend all of you go next year. Your
classes would be different than mine but there is a lot of good information, and it gives you the
chance to meet and learn from other City Leaders from similar Towns to Ashland City.

3. CITY RECORDER: Mary Molepske: Gave an update on progress, Worked with Civic Plus on
several issues and corrections, Followed up with the progress of the new cleaners and sent in
evaluations they are working out very well so far, Scanning and uploading more file and
documents to the share drive, Helped IT get the videos off Facebook on to the share drive,
Worked on some Public Record requests and working on one complicated one with Jennifer
and Allen, Learned the GIS system to help with rezone ordinances, Worked with Jennifer on
Trail Extension contracts, attended the CDBG Construction kick off meeting, Helped Tammany
with the Senior Grant application, | have enrolled in 3 free courses for August and September,
Gathered Audit information Jamie needed, Looked up contracts for Jamie.

4. CHIEF OF STAFF/CODES DEPARTMENT: Allen Nicholson: Number of Permits 10, Number of
inspections 37, Property Maintenance and pending cases 85, Total Revenue Collected is $
35,343.41, Worked with Police Department to get an illegal operating Food Truck for almost 2
years and we have had them back up and running. We are working through property
maintenance violations from complaints received. We are working with the Fire Department for
a few businesses that going through remodels to make sure they are compliant. | am working
with Public Works on some items that still need to be completed at City Hall. | sat in 3 interviews
with the Accounting Clerk 2 position. Mayor and | attended the new Cheatham County 911
Ribbon cutting. Mayor and | are working on strategic planning. | am assisting with the Audit for



the Tennessee State Fire Marshall Office. We issued a stop work order for the car dealership on
Frey Street for hauling fill dirt into the area and the City Planner and Engineer confirmed they
will need a site plan for that. We are working on a water issue at The Hidden Lakes. | attended
the ECD meeting with the mayors from the County, Pleasant View and Kingston Springs and
city planners and other ECD board members. | attended a meeting with the Mayor, Jamie, and
Legal Council with the auditing Firm. | am working on a better system to track Department Head
Leave time and leaving early and coming in late, we are going paperless. The digital sign is up,
Thanks to Public Works Team and Justin. | am working on 2 PEP Grants and looking into a T-
Mobile Tourism Grant. Braxton Condos are building 2 units on the bottom floor, and | met them
and working with the Fire Department because they are going to have to go through the state
Fire Marshall’s office. The developer for Frey Street presented their ideas to the Planning
Commission last night for the Slow and Steady Resort. Sleep Inn is nearing completion.
Monell’s is still moving forward. | have worked with HR on some subjects. We are completing
City Hall punch list items. We are working on some landowner issues with the Bicentennial Trall
Bridge collapse. We had a Grant Construction kick off meeting with GNRC. | want to
congratulate Violet Black for being appointed to PRIMA Vice President. | would like to
congratulate Mary Molepske for getting her Certified Municipal Recorder 1and will now be
working toward her Certified Municipal Recorder 2. My charts are at the back of the report that
shows Permits and inspections by month.

COURT DEPARTMENT: Cynthia Hollingsworth: The first successful Court Date was held here
on July the 10™, it went smoothly and was a strong start up. The first Traffic School was held
here on July the 24" and it was also successful and well received. We are continuing to direct
customers to our new facility for payment processing. The Court Department has been helping
with Utility Billing and troubleshooting issues with billing.

FINANCE DEPARTMENT: Jamie Winslett: Emailed the finance report showing revenues versus
expenses, fund balance, cash on hand and loan information and gave an update on the finance
department. Allen spoke to you while | was out on vacation about the auditors being here for
next month’s Council meeting, not workshop. We will resend the complete audit so you can look
over it and ask any questions you may have. | have an appointment this week with Mauldin and
Jenkins to close out last years audit. We are also working with MG Group to start the new audit.
We are working on both at the same time. We hired a new employee up front and Cynthia has
been helping with the training, and she is doing great. Kellie Reed came in today and submitted
the audit to the Comptroller today and she taught Violet and me some things we will need to
know moving forward.

FIRE DEPARTMENT: Chief Walker: We had a very busy and hot July. We answered 116 calls
to the Public. Fireworks season was quiet. We started a recruitment class for emergency
medical responders and have 7 of our own recruits and 4 from Pleasant View and 2 from
Pegram. We have the lease for the placement of the 2 new Tornado Sirens signed and they
should be operational by this week or next week. One is across from Java Jacks and the other
is across from Hickory Hills Condos. | attended the Tennessee Fire Chiefs and the western
combination meeting in Franklin for a week. We helped with watering the grass here at City Hall
last month. We patrticipated in the back-to-school event and Touch a Truck event.

HUMAN RESOURCE DEPARTMENT: Violet Black: | have been working with the Mayor,
Jennifer, and Allen on HR issues. We sat in interviews. | completed the onboarding for 3 new
employees. We have 3 open positions, and | posted the advertisements for them. They are
Finance Director, Property Maintenance for building inspector and water collection assistant.
We will begin our interviews for the Finance Director and the CPA Firm, and we will also begin
interviews for the building and codes position. | have worked with Kellie for a few items on the
budget. | attended an HR roundtable meeting in White House. | met with PEP and did a safety
survey. | have scheduled a training session with the Department Heads and Supervisors and
PEP to teach us what effects Liability Claims and maintenance have on our budget. | attended
the CDBG Grant meeting. | handed out pencil pouches at the back-to-school bash.

PARKS DEPARTMENT: Anthony Clark: Farmer’s Market continued with positive feedback from
the community. Food Truck Monday is completed. Attended the Parks Board Meeting. |



10.

11.

12.
13.

attended the Triathlon Meeting. The team cut and cleaned up several down trees on the trails.
The Summer sports have ended. Baseball had 3 teams advance to the State Tournaments. The
6 and under team were the State runners up. The 14 and under team won the State
Tournament and represented team Tennessee and Mississippi. The 12 and under team made
an appearance and won a game in East Tennessee. We had the Touch a Truck Event. The Fire
Truck was a big hit with the kids, thanks to Captain Millett and his crew. We had our 2" concert
in the park for the summer. It was a great turn out and fun, there were about 300 in attendance
for the 80’s mix tape band. The last concert for the summer will be held on August 16" @ 6:00
p.m. Reminder: Team Magic is having the Triathlon this Sunday so please expect runners and
bikers in town in the morning hours. Riverbluff will be the start and finish, and the public are
welcome to attend. Please be patient driving through town Sunday Morning, they are expecting
approximately 600 participants again this year.

POLICE DEPARTMENT: Chief Ray: We sent the report out to council. We had 98 Incident
violations, 96 arrest violations, 236 traffic violations, and 17 accidents. There were 147 calls for
the month of July. We are preparing for the Triathlon on Sunday and are ready for that. We
attended a few meetings for the month of July. We had a significant Drug Seizure you will
probably see on the news.

PUBLIC WORKS DEPARTMENT: Clint Biggers: We trimmed trees on Orchard Lane and Plumb
Drive. We picked up brush. We completed mowing every week. We repaired a fire hydrant at
the elementary school. We turned on the Pleasant View connection at Valley View Rd and got
more out of it than we thought so now the Marrowbone pump station is off and we do not need it
at all. We had guys working at City Hall on some items. We repaired drainage at Cheatham
Lake Condos. We had 37 cut offs and 3 leaks.

TECHNOLOGY DEPARTMENT: Justin Wheeler - ABSENT

THRIVE 55+ DEPARTMENT: Tammany Carter: We ad 1903 members check in last month.
That is 196 more than check in for the prior month and 254 more than July of last year. We
served 362 member meals. | completed the monthly financial report and quarterly
reimbursement report for GNRC. | have been working on the Health and Wellness Expo
planned for September 12" from 10 — 2 pm. It will be held at the National Guard Armory. This
event will be open to the community not just Thrive members so we will post it. We were not
awarded the Project Diabetes Grant, but | will be looking for other grants to apply for that may fit
the same requirements or similar. | am working on a Senior Grant and will submit the application
by Friday. We finished our 3 computer class we had 17 signed up and 16 graduate. It was our
biggest class so far. The next class will be in October and there is a waitlist of 20 for that class.
We had a summer bizarre, 6 vendors and about 60-65 members. We have worked on some
building issues. Completed the annual report and submitted it to GNRC. | am working on a day
trip in December to go to Cumberland County Playhouse and see EIf and then Drive through the
Daning Lights of Christmas. | am working on getting quotes for the doors to finish the money
from the previous grant before it expires in March of 2026.

UNFINISHED BUSINESS

NONE

NEW BUSINESS

14.

15.

RESOLUTION 2025-26: Tammany Carter - Updating the Pet Section of the Thrive 55 Center
Policies and Procedures: Revising the policy in the procedure manual to be more precise and
clearer on Service Animals being allowed in the center.

RESOLUTION 2025-27: Updating the Day Trips and Tour Procedures section of the Thrive 55
Center Policies and procedures Manual: Tammany Carter - The overnight trips were never
removed from the policy. | revised it to only do day trips, and any overnight trips are offered
through a 3 party independent travel company, but the trips are not sponsored by The Town of
Ashland City or Thrive 55+.



16. RESOLUTION 2025-28: Updating the Check Signors for All City Bank Accounts: Allen
Nicholson - This is to add Allen Nicholson (Chief of Staff) as a check signor in the mayor’s
absence.

17. RESOLUTION 2025-32: Permission to apply for PEP Safety Partners Grant: Allen Nicholson —
This is a 50/50 matching grant in the amount of $2000.00 and the city matches $2000.00 that
would be used to purchase safety steel toe boots for our employees in Public Works, Building
and Codes and Parks Departments.

18. RESOLUTION 2025-33: Permission to apply for the PEP Property Conservation Grant: Allen
Nicholson — This is also a 50/50 matching grant $2000.00 from the grant and $2000.00 from us
to install cameras and access control at the WWTP.

19. CONTRACT: AllData Vendor: Clint Biggers — Corrected the contract description. This is for the
mechanics website that we use for new car specs and other things. We have had this contract
every year. Jamie advised it is already in the budget and just needs to be approved to continue
using it.

20. CONTRACT: Axon Enterprise - Police Department: Chies Ray — explained that this is a contract
for our tasers. We do not have to buy anything, and it has been renewed for 10 years, and we
need this to hold our data, and we do not lose any of the information.

21. RESOLUTION 2025-29: Back Dating Pay Increases: Jamie Winslett — This is an ordinance
needed to be able to back pay the pay increases that were passed in the budget. Violet also
added it had been agreed to move utilities street and maintenance supervisor up a pay grade.
When it was moved up a grade it was in the same grade as the public works assistant director,
and we feel that position should be moved up a grade. There would be no change in pay except
the 2% COLA that they are entitled to. We did not want the Supervisor and the assistant director
to be in the same pay grade; we are asking to move it up a grade on the regular pay table. The
public safety pay table would like to add a new paosition to the pay table. Chief Walker explained
they just wanted to change the title. We currently have Firefighter 2 and active Fire inspector we
would like to change it to Lieutenant. We are now staffing Station 2 and 3 we would like to have
more structure and a direct person in charge for the employees to go to. When the Chief,
Deputy Chief, and Captain are not there, the Lieutenant will take charge. We will promote 3 new
Lieutenants that have been performing that role already. There would be no change in pay.
Attorney Noe requested Mary to write a separate Resolution for both of those pay table
changes.

22. RESOLUTION 2025-30: Council Members attending meetings by zoom -Emergency Only:
Jennifer Noe - State Legislature just changed this law and it went into effect on July 15t and |
brought it to you so that you have the option of allowing it per resolution. You will need to have
an official resolution in order to accept this because with the exception of covid the council has
never been allowed to attend a meeting via zoom. This will only allow it in particular
circumstances like a family or medical emergency. There is no definition of an emergency so we
would just need to use common sense on it. If you have been called into military service or due
to inclement weather. If you had a councilman in the hospital, they would need to communicate
with the mayor to be in compliance with the law. They would need to be visible on the monitor,
and we would still need a majority present. Council members would only be allowed to use this
twice a year. | order to pass this resolution you will need a 2/3 vote.

23. CONTRACT - Memorandum of Understanding - SOLEDAD - Bilingual Traffic Court: Cynthia
Hollingsworth - explained she has changed positions, and she used to come in and translate for
us. She is now working in the juvenile court so to continue as our interpreter she will need to be
under contract with us.

24. CONTRACT: ATO Z - for a 3rd printer: Mary Molepske — Advised we added another printer
and this is a contract like the 2 previous ones for service on the 3™ printer that was added.

SURPLUS PROPERTY NOMINATIONS
EXPENDITURE REQUESTS



OTHER

25. RESOLUTION 2025-31 - Updating the format for the public speaking form: Mary Molepske this
is to update the format of the form and one word change in the description from transcriber to
City Recorder.

ADJOURNMENT
A motion was made by Councilman Thompson, Seconded by Councilwoman Binkley,
to adjourn the meeting. All approved by voice vote and the meeting adjourned at 6:40 p.m.

MAYOR GERALD GREER CITY RECORDER MARY MOLEPSKE









Gold Service Agreement TKE

others; any request or obligation to address any condition associated with a part or component specifically excluded
or not covered elsewhere in this Agreement; and/or any request or obligation to service, repair, replace any
components or address any condition caused in whole or in part by any one or more of the following: anyone's abuse,
misuse and/or vandalism of the equipment; anyone's negligence in connection with the use or operation of the
equipment; dust or debris; any loss of power, power fluctuations, power failure, or power surges that In any way affect
the operation of the equipment; oxidization, rust, or other conditions caused in whole or In part by the environment in
which the affected component is located:; fire, smoke, explosions, water, storms, wind, and/or lightning; any acts of
God; acts of civil or military authorities, strikes, lockouts, other labor disputes, riot, civil commotion, war, malicious
mischief, or theft; or any other reason or cause beyond our control that affects the use or operation of the Unit
(“Billable Work™). On all Billable Work You will be solely responsible for the cost of all parts or materials along with all
labor invoiced at TK Elevator’s standard billing rates (whether Regular Time or Overtime depending on when the
Billable Work is performed) including travel time (caleulated roundtrip from the dispatching location to the Unit
location and return), travel expenses, and time spent on the job.

In addition to the Billable Work described above, we also do not cover (A) the examination, maintenance, adjustment,
refinishing, repair or replacement of the following compenents and/or systems: any cosmetic, construction, or
ancillary components of the elevator or escalator system, including the cab enclosure, ceiling frames, panels, and/or
fixtures, hoistway door panels, door frames, swing door hinges and closing devices, sills, car flooring, floor covering,
lighting fixtures, celling light bulbs and tubes, balustrades, and wellway enclosu res; any electrical components
including main line power switches, breaker(s) or feeders to controller; sealed machine bearings; any below-ground or
partially unexposed compenents of any hydraulic elevator system including, but not limited to, jack/eylinder, piston,
PVC and/or other protective material of any type or kind; any below-ground or partially unexposed piping of any type
or kind; any signage of any type or kind including but not limited to, signs, placards, and/or brallle; any fire-
suppression or fire-detection equipment of any type or kind including, but not limited to, smoke detectors, fire
sensars, and/or sprinklers and associated Piping; any communication, security, entertainment, and/or advertising
devices including, but not limited to, kiosks or touchscreen d isplays and/ar card readers; any batterles for emergency
lighting and emergency lowering; or any environmental control devices including, but not limited to, air conditioners,
heaters, ventilation fans, humidifiers, de-humidifiers, and/or pit or sump pumps; or (B) the repair, refurbishing,
rebuilding, and/or replacement of any motor generators; or (C) the replacement or alignment of elevator guide rails; or
(D) any other items or tasks specifically excluded elsewhere In this Agreement.

TK Elevator does not cover the repair or replacement of any components assoclated with above ground Jjacks,
including casings, cylinders, pistons, jack evacuations, check valves, or seals.

This agreement excludes any obligation on the part of TK Elevator to test, maintain, or replace any "Machine Room
Less” (MRL) hoist machine belt, and rope. Any required rapair or replacement of this MRL machine will instead be the
subject of a separate written proposal to Purchaser at an additional cost.

With the passage of time, equipment technology and designs will change. If (1) any part or component of your
equipment covered under this Agrsement cannot, in TK Elevator’s sole opinion, be safely repaired and (2) a brand new
direct replacement is no longer in stock and readily available from the Original Equipment Manufacturer ("OEM”), that
part or component shall be considered obsolete, regardless of whether it can be custom-made, fabricated or acquired
at any price or whether or not a refurbished or reconditionad version is available from anyone. You will be responsible
for all charges associated with replacing that obsclete part or component as well as all charges required to ensure that
the remainder of the equipment assaciated with that Unit is functionally compatible with that replacement part or
component

In addition, we will not be required to make any changes or recommendations in the existing design or function of the
Unit(s) nor will we be obligated to install new attachments or parts upon the equipment as recommended or directed
by Insurance companies, governmental agencies or authorities, or any other third party.

Should Purchaser elect to modernize any Unit deseribed in this Agreement during the original or any renewal term of
this Agreement, Purchaser agrees to provide TK Elevator with the modernization proposals prepared by any other
vendor and at least fourteen (14) calendars days thereafter to both evaluate such proposals and, at TK Elevator’s sale
option, make its own proposal to Purchaser. Should Purchaser thereafter elect to accept the proposal of another
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Gold Service Agreement TIKE

\vendor, the Parties agree that the current term of this Agreement applicable to the Units that are the subject of such
modernization shall be frozen until the modernization work is complete and TK Elevator has inspected such work and
deerned the modernized Unit acceptable for service under the terms of this Agreement. In the event such Unit is not,
in TK Elevator’s sole opinion, acceptable for service under the terms of this Agreement, TKE will submit a written
proposal to Purchaser to address the items in question at an additional cost. Should Purchaser decline that proposal,
TKE retains the right to remove the Unit from the Agreement and adjust the price accordingly or cancel the
Agreement if the proposal affects all Units that are the subject of the Agreement.

Digital Customer Experience

MAX - Digital Maintenance

MAX is a cloud-based Internet of Things (*IOT") platform that we, at our election, may connect to your Unit(s) by
installing a remote-monitoring device (a “Device”). Purchaser consents and authorizes TK Elevator to (1) access
Purchaser’s premises to instali a Device to the Unit(s) and thereafter maintain and/or repair the Device(s)and (2) to
collect, store, maintain, own, use, delete, and/or destroy any or all of the data generated by the Device(s). Any Device,
once installed, Is not Intended, nor should it be considered, as a fixture. Instead, TK Elevator shall retain the right to
remove the Device from any Unit(s) and/or cease any data collection and/or analysis at any time at its sole discretion.
Moreover, TK Elevator shall retain the exclusive right and abllity to, at its sole discretion, remove, delete and/or destroy
all associated data generated from the Device(s). Because the Device contains trade secrets belonging to TK Elevator
and is being installed for the sole use and benefit of our personnel, Purchaser agrees not to permit Purchaser’s own
personnel or any third parties to use, access, tamper with, relocate, copy, alter, destroy, disassemble or reverse
engineer the Device or its data. The installation of any Device an a Unit shall not confer any rights or operate as an
assignment or license to you of any patents, copyrights or trade secrets with respect to the Device and/or any
software contained or embedded therein or that it utilizes/utilized in connection with the collection, monitoring and/or
analysis of data.

With a MAX device connected to your equipment, at no additional charge, information obtained via machine learning
may be sent to our technicians to promote early diagnosis, faster fixes and reduced downtime.

Customer Web Portal and Mobile App
TK Elevator provides a web-based customer portal (the “CP”) and mobile application (the “App”} which, following the

effective date of this Agreement, may contain certain maintenance and service call data associated with the Unit{s).
To the extent applicable, TK Elevator will provide Purchaser with a user name and password to access the CP and App
platforms. Purchaser shall, at its sole cost, provide and ensure the functioning integrity of its own hardware, software
and internet connection necessary to access the CP and App. To the extent applicable, TK Elevator reserves the right
to restrict Purchaser’s access to the CP and App if any of Purchaser's accounts with TK Elevator has an outstan ding
unpaid balance greater than 30 days or in the event of anticipated or pending litigation of any kind. TK Elevator
reserves the right to discontinue the CP and App altogether at its sole discretion and without notice to Purchaser and
Purchaser expressly agrees to release TK Elevator from any and all claims of any type or kind arising out of or related
to that discontinuation.

TK Elevator Communications
You may supplement this Agreement with an additional suite of services through our TK Elevator Communications call

center at an additlonal fee contingent upon your agreement to all of the terms and conditions as set forth in the
attached exhibit entitled "TK Elevator Communications Services” These additional available services involve the
provision of 24/7/365 monitoring of your Units’ code-compliant and compatible emergency telephone and in-cab
video and text communication equipment (the "Communication Equipment”), the dispatch of a TK Elevator technician
or emargency personnel under certain circumstances, the provision of a cellular connection for that Communication
Equipment, and limited repair/replacement coverage for that Communication Equipment which Is otherwise excluded

from this Agreement.

Contract Term, Price, Available Discounts & Payment

Term
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Gold Service Agreement 1KE

This Agreement is effective for 60 months starting August 01, 2025, To ensure continuous service, this Agreement will
be automatically renewed for successive 24 -month periods unless either Party timely serves written notice on the
other Party of its intention to cancel at least 90-Days but not more than 120 days before the end of the initial 60 -
month period or at least 90-Days before the end of any subsequent 24 -month renewal period. Notice shall be sent by
certified mail, return receipt requested to the TK Elevator office address found in this Agreement. Time is of the
essence.

Price

The price for the Gold Services provided pursuant to this Agreement shall be $145.00 per month, inclusive of all
applicable sales and use taxes, before the application of any discounts as descri bed below and any adjustments ag
described elsewhere In this Agreement. Once accepted, those applicable discounts will be applied throughout the life
of this agreement,

Payment Plan Contract Term
B Disco 0 0 Sels ended Te Discount © 0 al to
gque 5 B 0O % pa [) 0
Annual 4% $5.8 Seven (7) 2% $2.9
Semi Annual 2% $2.9 Ten (10) 4% $5.8
Quarterly  [No Change $0 Current Sefectlon Fifteen (15) 8% $M1.6

We reserve the right to annually increase all charges under this Agreement five percent plus an additional amount
resulting from any increase of any of TK Elevator's expenses relating to one or more of the following categories during
the preceding calendar vear: labor, employment benefits, materials, tools, vehicles, fuel, rent, internet and/or
communication access, data staorage, utilities, logistics/shipping, waste disposal, taxes, tariffs, and any
governmentally-imposed charges,

Payment

Payments are due 30 days from the date marked on each of your TK Elevator invoices. If you do not timely pay any
sum due to TK Elevator related to your Units described in this Agreement, regardiess of whether It is billed pursuant to
this Agreement or any other agreement with us, within the stipulated payment term calculated from the billing date,
we may also choose to do one or more of the following:

¢ deem that you have permanently forfeited any discounts you may be entitied to associated with your payment
plan/billing frequency for this Agreement, and/or

* suspend all services until all amounts due have been pald in full, and/or

» declare all sums for the unexpired term of this Agreement due immediately as liquidated damages and terminate
our obligations under this Agreement

A service charge of the highest rate allowed by law shall apply to all overdue accounts you have with TK Elevator that
are in any way related to any of the Unit(s) described in this Agreement. If TK Elevator elects to suspend service, we
shall not be responsible for personal injury, death, damage to praperty (including damage to the Units} or Josses of any
other type or kind that is in any way related to TK Elevator's suspension of service. Upon resumption of service, you
will be responsible for payment to TK Elevator for all costs we incur that resuft from oyr suspension of service and to
remedy any damage caused to Your equipment during that time. Time is of the essence,

2025-2-1860519 | 75400 | [July 30, 2025 5




Gold Service Agreement TKE

TK Elevator reserves the right to assign payments owed to TK Elevator under this Agreement. I for any reason

this Agreement is terminated prior to the end of the current term, a condition of such termination shall be that you
agree to pay us the full amount of the any discount you recelved during the initial and any subsequent term. This is in
hddition to and notin lieu of any other rights ot remedies we may have under this Agreement and the law.

Purchaser's Responsibilities

You agree to Instruct or warn passengers In the proper use of the Unit(s) and to keep them under continued
kurveillance by competent personnel to detect irregularities between our examinations. You agree to immediately
report any condition that may indicate the need for correction before the next regular examination. You agree to
immediately shut down the Unit(s) upon manifestation of any irregularities in either the operation or the appearance of
the Unit(s), to Immediately notify us, and to keap the Unit(s) shut down until the completion of any repairs. Under
those clreumstances you agree not to re-set the mainline disconnect. In the event of a Service Request where our
technician finds that the mainline disconnect has been reset, you agree that you will be responsible for all labor costs
associated with that Service Request invoiced at TK Elevator’s standard billing rates (whether Regular Time or
Overtime depending on when we respond to that Service Request) including travel time (calculated roundtrip from the
dispatching location to the Unit location and return), travel expenses, and time spent on the job. You agree to glve us
immediate verbal notice and written notice within ten {10) days after any occurrence or accident In or about the
Unit(s). You agree to provide our personnel with a safe place to work. You agree to provide a suitable machine room,
including secured doots, waterproofing, lighting, ventilation, and appropriate air temperature control to maintain that
room at a temperature between 50°F and 90°F, with relative humidity less than 95% non-condensing at all times. You
agree to provide properly maintained and functioning mainline disconnect(s). You agree to maintain the slevator pitin

| a dry condition at all times. Should water or other liquids become present, you are responsible for the cost associated
with the removal and the proper hanhdling of such liquids. You agree that If TK Elevator's inspection of a Unit serviced
under this Agreement reveals an operational problem which, in TK Elevator’s sole judgment, jeopardizes the safety of
the riding public, TK Elevator may shut down the Unit until such time as the operational problemis resolved. In that
event, TK Elevator will immediately advise you In writing of such action, the reason for such actlon, and whether any
proposed solution is covered by the terms of this Agreement,

TK Elevator assumes no responsibility for any part of the Unit(s) except that upon which work has been performed
under this Agreement. No work, service, examination or liability on the part of TK Elevator other than that specifically
mentioned herein is Included or intended. 1t Is agreed that TK Elevator does not assume possession of control of any
part of the Unit(s) and that such remains Purchaser’s exclusively as owner, lessor, lessee, possessof, or manager
thereof.

We reserve the right to discontinue work in the building whenever, in our sole opinion, our personnel do not have a safe
place to work. For safety reasong, you agree not to permit others to make alterations, additions, adjustments, or
repairs or replace any component or part of the Unit{s) during the term of this Agreement. You agree 1o accept our
judgment as to the means and methods employed by us for any corrective work under this Agreement.

Upon the commencement of this Agreement and as a condition of TK Elevator’s performance of its obligations,
Purchaser ghall provide any wiring diagrams, manuals, special tools, monitoring devices, software, hardware or any
other items designed to work with, diagnose, service, or repair the Unit(s) (1) as originally supplied by the OEM with
the installation or (2} solely available to Purchaser from the OEM.

Some equipment covered by this Agreement may be encoded with serlalized onboard diagnostics or other closely held
diagnostic intelligence. In the avent that the cause of a shutdown or other equipment issue cannot be diagnosed
and/or resolved without enlisting the OEM's assistance, Purchaser agrees to obtain the assistance of the OEM and

TK Elevator agrees to reimburse you for that expense, provided that it does not exceed the total monthly service fee
divided by the number of Units covered under this Agreement. Any fees in excess of that figure shall be exclusively
the Purchaser’s responsibility.

Since TK Elevatot's top priority is the satisfaction of its customers, if you shouid have any concern(s} with our

performance or the means and methods used to meet our obligations under this Agreement, you agree to provide us
with written notice of that concern and give us thirty (30) days to respond either in writing or commence action to
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appropriately resolve it. If you have satisfied those conditions and we do not respond in writing or commence action to
appropriately resolve your concern within that thirty (30) day period you shall then have the right to terminate this
Agreement after providing our local branch manager with an additional thirty (30) days written notice via certified
mall, return receipt requested, recognizing that time is of the essence with respect to this provision. e
In the event of the sale, lease or other transfer.of the ownership of the premises in which the Unit(s) described. herein,
are |ocated, you agree to see that such transferee is made aware of this Agreement and agrees to assume and/or be
bound by the conditions hereof for the balance of the unexplred term of this Agreement. Should the transferee fail to
assume this Agreement, you shall remain liable for all unpaid amounts, including those owed for the balance of the
current unexpired term of this Agreement.

Unless this Agreement expressly inciudes, or is later amended to include, TK Elevator Communications Phone
Monltoring Service or Multimedia Monitoring Service as described in the exhibit hereto, this Agreement expressly
excludes any materials, labor and/or services involving or related to either the manitoring of or provision of a response
to any communications initiated from any Communication Equipment installed within the Unit(s) and Purchaser
remains solely responsible for contracting with a separate vendor to monitor and respond to such communications in
accordance with all applicable codes, statutes and/or laws.

You expressly agree to release and discharge us and our employees for any and all claims and/or losses of any type or
kind (including but not limited to personal injury, death and property damage, specifically including damage to the
property which Is the subject matter of this Agreement) (1) associated with any components excluded in this
Agreement or (2) assoclated with any Billable Work or (3) caused in whole or in part by reason(s) outside of our
control. TK Elevator shall also automatically receive an extension of time commensurate with any delay in
performance caused by or related to the aforementioned.

TO THE FULLEST EXTENT PERMITTED BY APPLICABLE LAW, TK ELEVATOR EXPRESSLY DISCLAIMS ALL
WARRANTIES, WHETHER EXPRESS, IMPLIED, STATUTORY OR OTHERWISE WITH RESPECT TO ANY OR ALL OF
THE PARTS, PLATFORMS (INCLUDING BUT NOT LIMITED TO CP, APP AND MAX) AND/OR SERVICES
CONTEMPLATED BY THIS AGREEMENT INCLUDING ALL IMPLIED WARRANTIES OF MERCHANTABILITY,
FITNESS FOR A PARTICULAR PURPOSE, TITLE AND NON-INFRINGEMENT, AND WABRRANTIES THAT MAY ARISE
OUT OF COURSE OF DEALING, COURSE OF PERFORMANCE, USAGE OR TRADE PRACTICE. WITHOUT
LIMITATION TO THE FOREGOING, TK ELEVATOR PROVIDES NO WARRANTY OR UNDERTAKING, AND MAKES NO
REPRESENTATION OF ANY KIND THAT THE PARTS, PLATFORMS AND/OR SERVICES CONTEMPLATED BY THIS
AGREEMENT WILL BE ACCESSIBLE TO CUSTOMER, ACHIEVES ANY INTENDED RESULTS, MEETS CUSTOMER’S
REQUIREMENTS, OPERATES WITHOUT INTERRUPTION, MEETS ANY PERFORMANCE OR RELIABILITY
STANDARDS OR BE ERROR FREE OR THAT ANY ERRORS OR DEFECTS CAN OR WILL BE CORRECTED. TO THE
FULLEST EXTENT PERMITTED BY APPLICABLE LAW, IN NO EVENT WILL TK ELEVATOR OR TS AFFILIATES, BE
LIABLE TO THE CUSTOMER OR ANY THIRD PARTY FOR ANY USE, INTERRUPTION, DELAY OR INABILITY TO USE
THE UNIT(S), PARTS, PLATFORMS AND/OR SERVICES OR FOR THE ACT OF ANY THIRD PARTY RELATED
THERETO, INCLUDING BUT NOT LIMITED TO THE INCORPORTATION OF A VIRUS, SPYWARE OR ANY OTHER
MALICIOUS PROGRAM INTO THE PURCHASER’S SOFTWARE OR HARDWARE OR PLATFORM.

In consideration of TK Elevator performing the services herein specified, you expressly agree, to the fullest extent
permitied by law, to indemnify, defend, save harmiess, discharge, release and forever acquit TK Elevator Corpaoration,
our employees, officers, agents, affiliates, and subsidiaries from and against any and all claims, demands, suits, and
proceedings brought against TK Elevator, our employees, officers, agents, affiliates and subsidlaries for loss, property
damage (including damage to the Unit(s) which are the subject matter of this Agreement), personal injury or death
that are alleged to have been caused by the Purchaser or any others in connection with the presence, use, misuse,
maintenance, installation, removal, manufacture, design, operation or condition of the Unit(s) covered by this
Agreement, or the associated areas surrounding such equipment. Your duty to indemnify does not apply to the extent
that the loss, property damage (including damage to the equiprnent which Is the subject matter of this Agreement),
personal injury or death is determined to be caused by or resulting from the negligence of TK Elevator and/or our
employees. You recognize that your duty to defend TK Elevator under this clause is broader than your duty to
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indemnify and includes payment of all attorney's fees, court costs, judgments, settlements, interest and any other
expenses of litigation arising out of such claims or lawsuits. /VL

I no event shall TK Elevator's liability for damages arising out of this Agreement exceed the remaining unpaid
installments of the current, unexpired term of this Agreement.

You expressly agree to release and discharge TK Elevator from any and all claims for consequential, special or indirect
damages arising out of the performance of this Agreement.

In the event an attorney is retained to enforce, construe or defend any of the terms and conditions of this Agreement
or to collect any monies due hereunder the prevailing Party shall be entitled to recover all costs and reasonable
attorney's fees.

You hereby waive trial by jury. You agree that this Agreement shall be construed and enforced in accordance with the
laws of the state where the Unit(s) is/are located. You consent to jurisdiction of the courts, both state and Federal, of
the state in which the Unit(s) is/are located as to all matters and disputes arising out of this Agreement.

In the event any portion of this Agreement is deemed invalid or unenforceable by a court of law, public policy or
statute, such finding shall not affect the validity or enforceability of any other portion of this Agreement.

Our rights under this Agreement shall be cumulative and our failure to exercise any rights given hereunder shall not
operate to forfeit or waive any of said rights and any extension, indulgence or change by us in the method, mode or
manner of payment or any of its other rights shall not be construed as a waiver of any of its rights under this
Agreement.
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Acceptance

Until executed by both Parties this Agreement is a proposal that shall only remain available for
acceptance for a period of sixty (60} calendar days from the date appearing on the first page of this
document unless revoked by TK Elevator earlier in writing to Purchaser. Your acceptance of this
Agreement and its approval by an authorized manager of TK Elevator will constitute exclusively and
entirely the agreement for the services herein described. All other prior representations or agreements,
whether written or verbal, will be deemed to be merged herein and no other changes in or addltions to
this Agreement will be recognized unless made in writing and properly executed by both Parties.
Should your acceptance be in the form of a purchase order or other similar document, the provisions
of this Agreement will exclusively govern the Parties’ responsibilities. No agent or employee of

TK Elevator shall have the authority to waive or modify any of the terms of this Agreement without the
express prior written approval of an authorized TK Elevator manager,

ASHLAND CITY FIRE DEPARTMENT TK Elevator Corporation Management Approvai

(Purchaser):

By: By:
(Signature of Authorlzed Individual) (Signature of Branch Representative)
Colin Hill
(Print ar Type Name) General Manager
(Print or Type Title)
(Date of Acceptance) - (Date of Execution)

For inquiries regarding your contract or services provided by TK Elevator, please contact your local
branch office:

1717 Elm Hill Pike Suite A1
Nashville, TN 37210

Thank you for choosing TK Elevator. We appreciate your business.

Abigail Sweat
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Exhibit A
TK Elevator Communications

TK Elevator offers an additional suite of services through our TK Elevator Communications call center separate and
apart from those services included with your Agreement, We have notated below each additional TK Elevator
Communications Service that you have selected for each of the Units covered under your Agreement and the
corresponding total price per month of those services per Unit.

" Building Name | " |Nickname| Phone | Elevator |
i

1Monitoring Telephone !

# 5

ASHLAND CITY FIRE
DEPARTMENT (From
VIEW)

Elevator telephane # is not required on units with MAX Link selected.

A description of each available TK Elevator Communications service and the additional applicable terms and
conditlons follow,

Phone Monitoring Service

“Phone Monitoring” is selected for specific Units in the chart above and we will provide 7 days per week, 24 hours per
day, 365 days per year dispatching service, through its centralized TK Elevator Communications call center, for those
specified units, The dispatching service will be provided for calls placed by Purchaser outside of Regular Time to the
jocal TK Elevator branch office. We will also include telephone monttoring on all Units maintained under this
Agreement that have operational telephone equipment capable of placing a call to that call center. Depending on the
nature of the call and circumstances, TK Elevator's operators can call one or more of the following: Purchaser's
Designated Contacts set forth below; Local Emergency Services at phone numbers provided by Purchaser below;
and/or a local TK Elevator service technician to be dispatched to the location of the equipment. Calls cannot be placed
o “9-1-1” as the centralized TK Elevator Communications call center does not have dialing access to local “9-1-1"
numbers.

This Phone Monitoring Service specifically excludes any maintenance, repair or replacement of any type or kind of the
Purchaser's telephone or other communication equipment. The Purchaser retains exclusive possession and control of
its telephone and other communication equipment and is solely responsible for ensuring uninterrupted operation of
that equipment so that it is continuously ca pable of placing a call to TK Elevator Communication's call center.

Terms and Conditions

Any of the services mentioned in this Exhibit shall be governed by both the terms and conditions of the Agreement
covering the Unit(s) described in that Agreement and the terms and conditions of this Exhibit and in the event that
those terms conflict, the terms and conditions of this Exhibit will exclusively govern the subject matter of those terms
and conditions. Should the Agreement covering the Unit(s) be terminated for any reason by either Party then this
Exhibit shall also be automatically terminated. In the event that this Exhibit is terminated for whatever reason,
Purchaser agrees to immediately both transfer the connection of the communication equipment to an appropriate
telephone service provider and also make arrangements with its replacement elevator service vendor to reprogram the
communication equipment to initiate contact with a replacement call center.

Price
In light of the modifications to Agreement set forth above, you agree to an additional price of $0.00 per month which

will be billed to you separately from the price of the Agreement (the "TK Elevator Communications Services
Charge”). The cost of your selected TK Elevator Communications Services is not subject to any discounts.
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TK Elevator Communications Contact Information - To Be Completed by Purchaser

Purchaser hereby acknowledges that as a condition precedent to TK Elevator's placement of calls to Purchaser's
Designated Contacts and any Local Emergency Services under this Agreement, Purchaser must first complete all
sactions of the TK Elevator communications Contact Information section below. Purchaser further acknowledges that
it is Purchaser's sole responsibility to advise TK Elevator immediately in writing of any changes to the information
contained in this exhibit during the term of thig Agreement. Purchaser acknowledges that no revision to that
information will be made without TK Elevator first recelving such request In writing from Purchaser's authorized
representative,

outside the elevator, to take or not take any specific action resulting from a medical or other emergency or any other
situation including, but not limited to, entrapment of persons, evacuation, repair or return to service of any equipment,

In the event of an emergency, or perceived emergency, one or more of the following are to be Purchaser's Designated
Contacts:

Contact Name Title Primary Telephone # Secondary Telephone #

In the event of an Emergency or perceived emergency, TK Elevator has the express permission to contact one or more
of the following (911 is not sufficient, local phone nurmbers are required):

Paolice Department: ( ) .

Fire Department: ( ) -

Special instructions/remarks:

In the event that a TK Elevator call center operator perceives that a call from within the elevator constitutes a medical
or other emergency, Purchaser hereby gives TK Elevator the express permission to call Local Emergency Services at
the telephone numbers provided above at TK Elevator's sole discretion. Under those cireumstances, Purchaser agrees
to pay all related charges for services provided by any Local Emergency Services in response to that call. Purchaser
agrees that 'rl;K Eieuvator shall not be responsible for ensuring an appropriate (or any) response by Local Emergency
Services to that call,
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Customer Portal & Mobile App setup form

Name:

Address:
(i different fram contract)

City:

State:

Zip Code:

Phone:

Email:

Subscribe to email O O O
notifications:
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