TOWN OF ASHLAND CITY
Regularly Scheduled Workshop Meeting
December 02, 2025, 6:00 PM
Agenda

Mayor: Gerald Greer
Council Members: Tim Adkins, Nicole Binkley, Chris Kerrigan, Michael Smith, Kevin Thompson, Tony Young

CALL TO ORDER
ROLL CALL
APPROVAL OF AGENDA
APPROVAL OF MINUTES
1. Approval of the November 4, 2025, Regularly Scheduled Workshop Meeting Minutes
PUBLIC FORUM
REPORTS
2. ATTORNEY: JENNIFER NOE
CHIEF OF STAFF/CODES DEPARTMENT: ALLEN NICHOLSON
CITY RECORDER: MARY MOLEPSKE
COURT DEPARTMENT: CYNTHIA HOLLINGSWORTH
FINANCE DEPARTMENT: WILL DUFFEL
FIRE DEPARTMENT: CHIEF WALKER/CHIEF NOE
HUMAN RESOURCE DEPARTMENT: VIOLET BLACK
PARKS DEPARTMENT: ANTHONY CLARK
10. POLICE DEPARTMENT: CHIEF RAY/CHIEF MATLOCK
11. PUBLIC WORKS DEPARTMENT: CLINT BIGGERS/BILLY HARRIS
12. TECHNOLOGY DEPARTMENT: JUSTIN WHEELER
13. THRIVE 55+ DEPARTMENT: MARY MOLEPSKE FOR TAMMANY CARTER
UNFINISHED BUSINESS
14. RESOLUTION 2025-44: Updating the Public Speaking Form
NEW BUSINESS
15. Contract: Mobile Service Orders
16. CONTRACT: Ricoh Contract for the Police Department
17. Permission to bid for mowing services
18. CONTRACT: Summerfest
19. TOURISM SWINGS: From Josie and Joey for Riverbluff Park Discussion
SURPLUS PROPERTY NOMINATIONS
EXPENDITURE REQUESTS
OTHER
ADJOURNMENT

w



Those with disabilities who require certain accommodations in order to allow them to observe and/or participate in this meeting,
or who have questions regarding the accessibility of the meeting, should contact the ADA Coordinator at 615-792-6455, M-F
8:00 AM — 4:00 PM. The town will make reasonable accommodations for those persons.



TOWN OF ASHLAND CITY
Regularly Scheduled Workshop Meeting
November 04, 2025, 6:00 PM
Minutes

CALL TO ORDER

Vice Mayor Christopher Kerrigan called the meeting to order at 6:00 PM.

ROLL CALL

Councilman Tim Adkins
Councilwoman Binkley

Vice Mayor Chris Kerrigan
Councilman Michael Smith
Councilman Kevin Thompson
Councilman Tony Young
ABSENT

Mayor Greer

APPROVAL OF AGENDA
A motion was made by Councilman Thompson, Seconded by Councilman Smith, to approve the
agenda. All approved by voice vote.

APPROVAL OF MINUTES
1. Approval of October 7, 2025, Regularly Scheduled Workshop Meeting Minutes

October 7, 2025, Workshop Meeting Minutes
A motion was made by Councilman Thompson, Seconded by Councilman Smith, to approve the
October 7, 2025, minutes. All approved by voice vote.

PUBLIC FORUM
NONE

REPORTS

2. ATTORNEY: Jennifer Noe
Ms. Noe stated that she did not have anything to add that was not already on the agenda.

3. CITY RECORDER: Mary Molepske
Ms. Molepske stated All October meeting materials are complete and posted online. Met with
Civic Plus about their public records program and created a temporary tracking spreadsheet.
Records requests included dashcam footage, Codes, and Finance. Completed City Recorder
SOPs (under Allen’s review) and finalized the new bid packet (under Jennifer’s review).

4. CODES DEPARTMENT: Allen Nicholson
Mr. Nicholson stated Issued 5 permits and completed 42 inspections. There are 66 open
property maintenance cases, with 3 cited for municipal court. YTD revenue totals $45,592.01. |
attended electrical code training, Finance interviews, a bridge site meeting, TDOT grant
meeting, and a water billing meeting. Working with Barney’s Sweet Shop, Walmart, and the
owner of 110 S. Poole Street on projects. Sleep Inn is open, and the GIS map update is
approved. Budget approved by the Comptroller. Reviewing City Recorder SOPs and addressing
unpermitted work at 503 N. Main Street.

5. COURT DEPARTMENT: Cynthia Hollingsworth
Ms. Hollingsworth was absent from the meeting.

6. FINANCE DEPARTMENT: Will Duffel



Mr. Duffel stated Budget review will be presented at the next meeting. The open position has
been filled—welcome Tyler McPhearson, who started October 20th. Working on final entries
for the 2025 year-end audit and reconciling Bicentennial Trail reimbursements.

7. FIRE DEPARTMENT: Chief Walker
Chief Walker stated the department responded to 88 calls in October, including 17 last week.
The Industrial Round Table hosted 50 attendees. Demoed new records management software
and assisted with the Brush Creek drowning. Replaced several car seats through the grant
program. 14 recruits are in Class 25-1 and training continues. We filled one open part-time
position.

8. HUMAN RESOURCE DEPARTMENT: Violet Black
Ms. Black stated Attended the PEP Symposium, Finance, and Building & Codes interviews.
Completed onboarding for two new employees and updated Fire Department ID badges.
Working on holiday events and addressing HR and workers’ comp matters. Attended Tyler
Systems training, meetings with the Mayor and Allen, and the Trunk or Treat event. Completed
Title VI training. The Thanksgiving Lunch is scheduled for November 17th, 11 a.m.-1 p.m.
at Fire Station 1.

9. PARKS DEPARTMENT: Anthony Clark
Mr. Clark stated they Hosted the CCCHS Homecoming Bonfire with Parks and Public Works.
Received three AEDs for park installation. Attended Corky’s Corner to promote events. Fall
soccer and Music on Main concluded successfully. Farmer’s Market holiday dates: Nov. 8 and
Dec. 13, 9 a.m.—12 p.m. at Riverbluff Park. Trunk or Treat drew about 700 kids, and the final
Movie in the Park was held last Saturday.

10. POLICE DEPARTMENT: Chief Ray
Chief Ray stated October was busy. Attended the International Chiefs Association
conference and met with the coalition. Two officers resigned; one position has been filled, and
the other is nearly filled. Participated in the Drug Take Back event, with no issues reported
during Halloween or the Kings Rally. The department handled 989 calls in October.

11. PUBLIC WORKS DEPARTMENT: Billy Harris
Mr. Harris stated the Street Department completed routine repairs, brush collection, and
assisted with leak repairs and traffic control. Collaborated with Water and Sewer on several
small projects. Finished meter readings and re-reads to improve billing efficiency and service
orders. All four operators who tested passed their exams and are now certified. Christmas
decorating is underway.

12. TECHNOLOGY DEPARTMENT: Justin Wheeler
Mr. Wheeler stated Continued migration to Windows 11 and resolved an issue with Tyler
Municipal Courts. Gained full access to Verizon and Dell accounts and received new
equipment. Repaired several city printers, verified employee access, and resolved trust issues
with desktop systems.

13. THRIVE 55+ DEPARTMENT: Tammany Carter
Ms. Carter stated Served 2,078 members and 366 meals, an increase of 359 over September
and 265 over last year. 40 participants graduated from four grant-funded computer classes. |
attended the GNRC Fall Meeting and the TFA Conference in Gatlinburg. Continuing to gather
guotes to complete awarded grants. Hosted lunch and learn with the Fire Department and a
fire drill, and the Health Department provided free flu shots on October 21. Held a Fall Party
with 60 attendees, featuring chili, pumpkin, and costume contests. The Holiday Bazaar will be
Wednesday, November 19, from 10 a.m.-2 p.m.

UNFINISHED BUSINESS
14. CONTRACT: TDOT Transportation Grant -TAMMANY CARTER



15.

MS Carter stated Ms. Carter reported that the 2024 grant, awarded in August 2023,
experienced delays on TDOT’s side since TDOT handles the application and bus purchase.
The city will be responsible for 10% of the cost.

Grant Award - Thrive 55+ - Agency Tracking number 34401-99566-116 - $ 30,000.00 —
TAMMANY CARTER

A grant | applied for in August was awarded. We can use the grant money to rent additional
space and replace lighting.

NEW BUSINESS

16.

17.

18.

19.

19.

20.

UPDATE: Wording on the Public Speaking form

Ms. Molepske stated that we are adding the wording on the bottom of the instruction page that
all forms must be in prior to the start of the meeting and no additional speakers will be accepted
once the meeting is called to order. We also included the date of the update.

Purchase of 108 Vine Street

Ms. Noe explained that the city has been maintaining property it believed it already owned. The
property was actually gifted to the city through an estate, but the quitclaim deed was never
filed. The issue came to light when the property was listed for tax sale. The city must pay the
owed taxes—approximately $3,500, with a $1,000 reimbursement expected from city taxes. To
cover all costs, including 2024 and 2025 taxes, Ms. Noe requested board approval of $4,500.
The property is currently valued at $29,900.

Donation: a portion of the Rails to Trails by Tennessee Land Conservancy
Ms. Noe stated this property Is adjacent to the property where the bridge collapsed and is
owned by the Tennessee Land Conservancy and they have decided to donate it to the city.

NASPO Value Point FMV Lease Agreement - Fire Department
Chief Walker stated that this is a lease for the postage machine they use, and this is the
renewal for it. It is at a cost of $ 27.71 per month.

RESOLUTION 2025-42: Charitable Donation Policy
Mr. Duffel stated that this is to outline a more formal process of accepting donation requests. It
will allow us to collect the information prior to the Budget meetings.

ORDINANCE 643 - Amending the Fiscal year 2026 Budget

Mr. Duffel gave a spread sheet to the Council members explaining all of the items that are being
addressed in the resolution. They include Grant Writing service, leases for the printers/copiers,
returning the Cheatham county fire association donation back to their budget, Tornado Siren
payment, Grant match for the Senior Center van purchase, Return of funds for the grant on
saturation patrols, donation from AO Smith to the police department, contribution from
Community Foundation of Middle Tennessee and State Grant for the Thrive 55 center.

SURPLUS PROPERTY NOMINATIONS

NONE

EXPENDITURE REQUESTS

NONE

OTHER

21.

IROL Contract Amendment
Chief Walker stated This is to add another module to their record keeping programs.

22. MEMORANDUM OF UNDERSTANDING: Moore Life Urgent Care in Galatin



Chief Walker stated that the federal grant requires new recruits to undergo a physical.
However, no local providers are able to perform the exam, as it requires special equipment
and testing, and none have responded to the city’s requests.

ADJOURNMENT
A motion was made by Councilman Thompson, Seconded by Councilman Smith, to adjourn the
meeting. All approved by voice vote and the meeting adjourned at 6:37 PM.

MAYOR GERALD GREER CITY RECORDER MARY MOLEPSKE



Workshop Meeting
2025/12/02
Budget Review — November, FY26



TAC — Benchmarks &
Highlights

Fiscal Year: 2026
Review Month: November [5 of 12]

Revenues: M or = 429
Expenses: ¥ or = 42%

Highlights: ILongevity Checks 1i1ssued to EEs. Thank vyou for vyour continued
service to Ashland City!

Submitted ~$70k of Bicentennial Trail Grant Funds for TDOT
reimbursement

Submitted ~$30k of GNRC CBDG Pump Grant Funds reimbursement

Client services 1is on top of annual license and permit renewals -
beer permit letters have been mailed for CY2026 and
concurrently working to update business licenses

Working on dashboard templates and distribution cadence for cash
flow projections and run rates and income statement
summariles by department for internal reporting 2
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TAC — D vs Total

Account Type Description Revenue

Period Name November \\\

Row Labels Sum of YTD Fiscal Activity Sum of Total Budget \\

CAPITAL IMPROVEMENT PROJECTS $0.00 $0.00 %

DRUG FUND ($540.28) ($1,370.00) §

GENERAL FUND ($2,576,499.23)  ($10,333,418.60) = o
STATE STREET AID FUND (566,374.24) ($197,897.00) 28 A)
WATER AND SEWER ($2,196,723.67) ($6,551,012.00) TAC Revs
Grand Total ($4,840,137.42) ($17,083,697.60)

Account Type Description Expense \\\\

Period Name November \\

Row Labels Sum of YTD Fiscal Activity Sum of Total Budget §

GENERAL FUND $3,489,743.77 $10,880,991.00 —_— 28‘y
STATE STREET AID FUND $0.00 $200,000.00 0
WATER AND SEWER $1,282,260.25 $6,012,580.00 TAC O&M

Grand Total $4,772,004.02 $17,093,571.00



Gen’ 1] Fund

M +— ~ 1

Period Name  November

YTD wvs

—t— o Wl e
Row Labels Sum of YTD Fiscal Activity Sum of Total Budget
Revenue ($2,576,499.23)  ($10,333,418.60)
COURT ($8,492.50) ($213,200.00) \
FINANCE ($2,434,331.51) ($8,444,606.00) \\
FIRE ($44,724.06) ($582,372.00) \
PARKS ($14,829.40) ($906,980.00) §
POLICE ($22,814.33) ($54,562.60) ——
STREETS ($3,149.18) ($9,451.00) —_—
THRIVESS+ ($48,158.25) ($122,247.00) Gen’l Fund Revs
Grand Total ($2,576,499.23)  ($10,333,418.60) 25%

Period Name  November

Row Labels Sum of YTD Fiscal Activity Sum of Total Budget \\\
Expense $3,489,743.77 $10,880,991.00 \

CITY HALL $49,203.14 $179,786.00 \
CODES $119,280.16 $430,730.00 %
COURT $107,928.76 $302,250.00 §
\
FINANCE $356,359.68 $1,355,584.00 —— ,
FIRE $1,186,745.84 $2,785,572.00 Gen’l Fund O&M
T $138,001.48 $367,386.00 32%
PARKS $217,681.40 $1,767,490.00
POLICE $913,160.58 $2,423,554.00
STREETS $276,471.31 $844,239.00
THRIVESS5+ $124,011.42 $424,400.00

Grand Total $3,489,743.77 $10,880,991.00 4



W&S Fund — YTD wvs
Total

Period Name November

Row Labels  Sum of YTD Fiscal Activity Sum of Total Budget \\
Revenue ($2,196,723.67) ($6,551,012.00) \\
SEWER (5857,978.99) ($2,306,249.00) \

WATER ($1,338,744.68) ($4,244,763.00)
Grand Total ($2,196,723.67) ($6,551,012.00)

@,

34%
W&S Fund Revs

Period Name November

Row Labels  Sum of YTD Fiscal Activity Sum of Total Budget

W,

Expense $1,282,260.25 $6,012,580.00

SEWER $824,144.64 $3,832,816.00

WATER $458,115.61 $2,179,764.00

Grand Total $1,282,260.25 $6,012,580.00
21%

W&S Fund O&M



City Hall

VS

Period Name

Row Labels
Expense

City Hall Dumpster

City Hall Electric

City Hall Freight & Shipping
City Hall Gas Utility

City Hall Internet & Cable
City Hall Lease or Purchase
City Hall Office Supplies

City Hall Operating Expenses
City Hall Postage

City Hall Repair and Maint. to Building
City Hall Water Utility
Property Insurance

Grant Writing Contract

Grand Total

M

-

O

cal

November

Sum of YTD Fiscal Activity Sum of Total Budget

$49,203.14
$1,177.31
$6,676.84
$22.39
$220.06
$934.84
$298.68
$3,782.27
$3,408.89
$228.06
$23,124.03
$762.73
$8,567.04
$0.00
$49,203.14

$179,786.00
$2,400.00
$28,750.00
$550.00
$11,150.00
$6,200.00
$750.00
$16,000.00
$9,000.00
$13,700.00
$39,736.00
$4,350.00
$17,200.00
$30,000.00
$179,786.00

\

2

27%
City Hall O&M



Court
Total

Dept
Period Name

COURT
November

I

Account Type

Description Account Name Sum of YTD Fiscal Activity Sum of Total Budget

Revenue CITY COURT FINES AND COSTS $0.00 ($195,000.00)
ELECTRONIC CITATIONS ($1,022.50) (54,700.00)
TRAFFIC SCHOOL FEES ($7,470.00) ($13,500.00)

Revenue Total ($8,492.50) ($213,200.00)

Expense CLOTHING AND UNIFORMS $0.00 $1,000.00
EDUCATION AND TRAINING $2,464.04 $3,300.00
ELECTRICITY ($1,500.86) $0.00
Gas, Diesel (Fuel Only) $298.08 $500.00
HOSPITAL AND HEALTH INSURANCE $6,878.74 $31,200.00
LONGEVITY $0.00 $3,200.00
OASI (EMPLOYER'S SHARE) $6,167.35 $16,100.00
OTHER EXPENSES $197.85 $1,500.00
OTHER PROFESSIONAL SERVICES $1,800.00 $4,000.00
Other Travel $93.05 $1,000.00
PROPERTY & LIABILITY INSURANCE $2,141.02 $4,400.00
REPAIR & MAINTENANCE MOTOR VEHICLE $200.00 $1,200.00
RETIREMENT - CURRENT $5,440.27 $14,300.00
SALARIES $82,736.30 $205,000.00
SALARIES-OVERTIME $0.00 $2,000.00
TELEPHONE $912.84 $6,950.00
TRAFFIC SCHOOL MATERIALS $0.00 $3,500.00
WORKMEN'S COMPENSATION $100.08 $3,100.00

Expense Total $107,928.76 $302,250.00

@,

YTD wvs

4%
Court Revs

W

Court O&M



Codes
Tota

Dept
Period Name

Row Labels

Expense
CLOTHING AND UNIFORMS
CONSULTANT SERVICES
DEMOLITIONS
EDUCATION AND TRAINING
ELECTRIC
ENGINEER EXPENSE
FREIGHT & SHIPPING
Gas, Diesel (Fuel Only)
GIS SYSTEM

HOSPITAL AND HEALTH INSURANCE

JECD

LONGEVITY

OASI (EMPLOYER'S SHARE)
OTHER EXPENSES

Other Travel

PROPERTY & LIABILITY INSURANCE
PUBLICITY, SUBSCRIPTIONS, AND DUES
REPAIR AND MAINTENANCE MOTOR VEHICLES

RETIREMENT - CURRENT
SALARIES
SALARIES-OVERTIME
TELEPHONE

WORKMEN'S COMPENSATION

Grand Total

CODES
November

YTD wvs

Sum of YTD Fiscal Activity Sum of Total Budget

$119,280.16
$133.00
$6,187.25
$0.00
$184.50
($496.67)
$1,282.50
$0.00
$433.33
$0.00
$10,552.34
$0.00
$0.00
$5,548.68
$52.89
$0.00
$2,330.67
$295.38
$6,555.94
$5,724.53
$77,437.51
$0.00
$964.51
$2,093.80
$119,280.16

$430,730.00
$5,000.00
$40,000.00
$5,000.00
$15,000.00
$0.00
$10,000.00
$300.00
$3,400.00
$5,500.00
$32,760.00
$10,500.00
$1,070.00
$18,600.00
$500.00
$3,800.00
$4,800.00
$7,000.00
$5,000.00
$18,100.00
$239,000.00
$2,000.00
$0.00
$3,400.00
$430,730.00

2

E—

\

28%
Codes Oo&M



v '+t A

Dept
Account Type Description
Period Name

Row Labels

BEER LICENSES

BUILDING PERMITS/INSPECTION FEE
BUSINESS TAXES

CABLE TV FRANCHISE TAX

FEDERAL GRANTS

HOTEL/MOTEL TAX (OCCUPANCY)
INSURANCE RECOVERIES

INT, PENALTY, AND COURT COST ON PROP TAX
INTEREST EARNINGS

LICENSES AND PERMITS

LOCAL OPTION SALES TAX - REFERENDUM
LOCAL SALES TAX - CO. TRUSTEE

MINIMUM BUSINESS TAX

Mixed Drink SSR

NATURAL GAS FRANCHISE TAX

OTHER REVENUES

PROPERTY TAX DELINQUENT - OTHER PRIOR YE
PROPERTY TAXES (CURRENT)

SPORTS BETTING REVENUE

SSR Mixed Drink Tax

STATE BEER TAX

STATE SALES TAX

TELECOM SALES CITY

Transportation Modernization Fees State Rev
TVA STATE SHARED REV

WHOLESALE BEER TAX

WHOLESALE LIQUOR TAX

Grand Total

FINANCE
Revenue
November

Sum of YTD Fiscal Activity

($1,450.00)
($12,378.98)
($8,050.44)
($11,595.78)
$0.00
($31,764.64)
($2,424.21)
($2,958.22)
($174,842.20)
($50.00)
($491,254.55)
($1,096,275.58)
$0.00

$0.00

$0.00
($63,972.64)
($685.00)
($159,966.32)
($5,171.61)
($6,653.53)
($1,128.42)
($228,500.04)
($562.26)
($994.52)
($17,482.22)
($62,327.19)
($53,843.16)
($2,434,331.51)

$0.00
($85,000.00)
($200,000.00)
($30,000.00)
($84,170.00)
($87,000.00)
$0.00

$0.00
($627,000.00)
$0.00
($1,285,000.00)
($3,558,000.00)
($250.00)
$0.00
($75,000.00)
($26,000.00)
$0.00
($1,323,777.00)
($9,607.00)
($16,800.00)
($2,285.00)
($649,125.00)
$0.00
($2,441.00)
($65,951.00)
($105,200.00)
($212,000.00)
($8,444,606.00)

'1nance Revs
1

Sum of Total Budget

=

— YTD

Py

=

29%
Finance Revs
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]

X T Y

Dept
Account Type Description

Period Name

Row Labels

ACCOUNTING SERVICE

Boards, Committees, Council Meetings
CHEATHAM CO HIST. & GEN ASSOC

City Hall Bonded Debt

CONTRIBUTION LIBRARY
CONTRIBUTION-CHAMBER OF COMMERCE

CONTRIBUTION-LEADERSHIP CHEATHAM CO.

Donations to 501c3 Organizations
Dumpster Service

EDUCATION AND TRAINING
ELECTRIC

FREIGHT & SHIPPING

Gas, Diesel (Fuel Only)

HOSPITAL AND HEALTH INSURANCE
INTEREST ON BONDED DEBT
LEASE OR PURCHASE

LEGAL SERVICES

LONGEVITY

MAYOR PUBLIC RELATIONS

OASI (EMPLOYER'S SHARE)

OTHER EXPENSES

Other Travel

PROPERTY & LIABILITY INSURANCE
PUBLICITY, SUBSCRIPTIONS, AND DUES
REPAIR AND MAINTENANC-BLDG
RETIREMENT - CURRENT

SALARIES

SALARIES-OVERTIME

TELEPHONE

WORKMEN'S COMPENSATION
Grand Total

FINANCE
Expense

November

Sum of YTD Fiscal Activity
$30,175.00
$20,007.25

$1,500.00
$0.00
$0.00
$600.00
$0.00
$2,000.00
($163.29)
$2,162.85
($1,971.74)
$7.52
$43.85
$28,489.71
$0.00
($14.93)
$20,865.80
$0.00
$8,016.92
$15,436.23
$2,676.93
$1,709.81
$5,597.09
$8,611.24
$2,154.64
$14,112.51
$189,877.50
$748.90
$3,137.23
$578.66
$356,359.68

1nance O&M

M~ 4+

al

Sum of Total Budget

$100,500.00
$59,000.00
$1,500.00
$119,250.00
$12,500.00
$600.00
$250.00
$2,000.00
$0.00
$17,000.00
$0.00
$250.00
$500.00
$87,360.00
$83,104.00
$0.00
$117,700.00
$2,420.00
$25,000.00
$48,600.00
$25,000.00
$5,000.00
$4,400.00
$8,650.00
$0.00
$42,700.00
$569,000.00
$5,000.00
$8,000.00
$10,300.00
$1,355,584.00

— YTD

o

S

\
§ 26%

Finance O&M

10



VS

Dept
Period Name

Row Labels

Revenue
CONTRIBUTIONS AND DONATIONS
FIRE ASSOCIATION

Fire Fighters Fund

Fire Tax - County

Fire Tax - Firefighter Staffing

FIRE THSO GRANT

SAFER GRANT FEMA - FD
Grand Total

-

'] re Revs

M

otal

FIRE
November
Sum of YTD Fiscal
Activity
($44,724.06)
($50,000.00)
$0.00
$0.00
$0.00
$5,275.94
$0.00
($44,724.06)

Sum of Total
Budget

($582,372.00)

$0.00
($55,000.00)
(5247,676.00)
(5167,200.00)
($12,496.00)
(5100,000.00)
($582,372.00)

YTD

lly

8%
Fire Revs

11
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Dept

Period Name

Row Labels
Expense
BOND DEBT - FIRE STATION 1
BOND DEBT - FIRETRUCK
BONUS PAY
CLOTHING AND UNIFORMS
COMMUNICATION
CONSULTANTS SERVICE
Donation - Firefighters Fund
Dumpster Service
EDUCATION AND TRAINING
ELECTRIC
ENGINEER EXPENSE
Fire Prevention/Public Ed
FIRE THSO GRANT (CAR SEATS)
FREIGHT & SHIPPING
Gas, Diesel (Fuel Only)
HOSPITAL AND HEALTH INSURANCE
Interest on Bond Debt - Fire Truck
INTERNET AND CABLE
INTERST ON BOND DEBT - FIRE STATION
LEASE
OASI (EMPLOYER'S SHARE)
OFFICE SUPPLIES
OPERATING SUPPLIES
OTHER EXPENSES
OTHER REPAIR AND MAINTENANCE
Other Travel
PERSONAL PROTECTIVE GEAR
POSTAGE
PROPERTY & LIABILITY INSURANCE
Property Insurance
PUBLICITY/SUBSCRIPTION/DUES
REPAIR AND MAINTENANC-BLDG
REPAIR AND MAINTENANCE MOTOR VEHICLES
Repair and Maintenance Training Grounds
RETIREMENT - CURRENT
SAFER GRANTS
SALARIES
SALARIES-OVERTIME
State Supplement Pay
TELEPHONE
UTILITY - GAS
VFEAT Vol Firefighter Equipment & Training Grant
WAGES
WATER
WORKMEN'S COMPENSATION
Grand Total

FIRE

November

Sum of YTD Fiscal Activity
$1,186,745.84
$89,142.57
$18,747.00
$0.00
$3,327.75
$0.00
$3,500.00
$0.00
$1,089.75
$2,726.68
$10,840.79
$0.00
$1,020.78
$6,931.55
$0.00
$4,839.53
$81,149.31
$4,565.00
$2,720.70
$123,138.43
$261.48
$43,474.65
$76.76
$6,876.61
$0.00
$8,462.71
$1,028.17
$1,508.55
$300.00
$60,617.70
$13,970.92
$2,477.90
$13,292.34
$7,886.22
$2,854.08
$35,052.47
$13,512.82
$467,805.02
$15,915.94
$0.00
$3,833.68
$999.16
$0.00
$113,387.21
$3,040.10
$16,371.51
$1,186,745.84

e O&M
al

N

Sum of Total Budget

$2,785,572.00
$101,621.00
$56,629.00
$17,800.00
$14,000.00
$5,000.00
$3,500.00
$2,500.00
$5,750.00
$15,000.00
$35,500.00
$2,500.00
$5,000.00
$7,225.00
$3,275.00
$22,500.00
$166,400.00
$13,295.00
$7,400.00
$154,093.00
$1,125.00
$117,500.00
$2,000.00
$35,000.00
$2,000.00
$20,000.00
$7,000.00
$5,000.00
$600.00
$27,600.00
$22,557.00
$3,000.00
$30,000.00
$39,500.00
$5,000.00
$118,500.00
$100,000.00
$1,162,000.00
$36,300.00
$21,600.00
$14,900.00
$14,000.00
$35,160.00
$297,792.00
$5,050.00
$23,400.00
$2,785,572.00

YTD

)

)

 ——

43%
Fire O&M
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Dept
Period Name

Row Labels

Expense
CLOTHING AND UNIFORMS
Consultant's Services
EDUCATION AND TRAINING
GAS (FUEL ONLY)
Hospital Insurance
INTEREST ON NOTE - POLICE LAPTOPS
LONGEVITY PAY
NOTE PRINCIPAL - POLICE LAPTOPS
OASI
OPERATING EXPENSES
Other Travel
Overtime
PROPERTY & LIABILITY INSURANCE
PUBLICITY, SUBSCRIPTIONS, AND DUES
Repair and Maintenance Motor Vehicle
Retirement
SALARIES
TELEPHONE
Worker's Compensation

Grand Total

M1

IT
November

Sum of YTD Fiscal Activity Sum of Total Budget

$138,901.48
($194.00)
$2,713.25
$0.00
$216.24
$5,886.17
$193.75
$0.00
$2,884.57
$2,273.57
$11,346.68
$0.00
$0.00
$1,317.98
$76,047.81
$366.28
$2,471.13
$33,097.74
$235.73
$44.58
$138,901.48

$367,386.00
$500.00
$20,000.00
$2,500.00
$1,000.00
$13,000.00
$610.00
$150.00
$8,626.00
$6,600.00
$78,000.00
$1,000.00
$1,000.00
$4,400.00
$135,000.00
$1,000.00
$6,400.00
$85,000.00
$1,000.00
$1,600.00
$367,386.00

D) vs Tot

)

7

38%

al

IT O&M
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Parks Revs
Total

Dept PARKS
Period Name November

Sum of YTD Fiscal Sum of Total

Row Labels Activity Budget

Revenue ($14,829.40) ($906,980.00)
CUMBERLAND RIVER BICENTENNIAL
TRAIL EXTENSION $0.00 ($858,480.00)
FARMERS MARKET (520.00) (52,500.00)
MUSIC ON MAIN (57,210.00) (54,000.00)
PARK REVENUE (57,549.40) (57,000.00)
SUMMERFEST (550.00) ($35,000.00)

Grand Total ($14,829.40) ($906,980.00)

—

2%
Parks Revs

VS

14



N7 CQ

Dept

Period Name

Row Labels

Expense
AGRICULTURE & HORTICULTURE
CLOTHING AND UNIFORMS
CONTRACTUAL SERVICES
CRUSHED STONE
CULVERTS

CUMBERLAND RIVER BICENTENNIAL TRAIL EXTENSION

Dumpster Service

EDUCATION AND TRAINING

ELECTRIC

ENGINEER EXPENSE

Farmers Market/Public Relations
FREIGHT & SHIPPING

Gas, Diesel (Fuel Only)

HOSPITAL AND HEALTH INSURANCE
INTERNET AND CABLE

LEASE OR PURCHASE

LONGEVITY

OASI (EMPLOYER'S SHARE)

OFFICE SUPPLIES

OPERATING SUPPLIES

OTHER EXPENSES

Other Operating Supplies - Pond/Lake Supplies
Other Travel

Parks Advisory Board

PORTAJOHNS

PROPERTY & LIABILITY INSURANCE
Property Insurance

PUBLICITY, SUBSCRIPTIONS, AND DUES
REPAIR & MAINTENANCE TRAIL
REPAIR AND MAINTENANC-BLDG
Repair and Maintenance Grounds
REPAIR AND MAINTENANCE MOTOR VEHICLES

REPAIR AND MAINTENANCE OTHER MACHINERY AND EQUIPME

RETIREMENT - CURRENT

SALARIES

SALARIES-OVERTIME

SIGN PARTS AND SUPPLIES

SUMMERFEST

TELEPHONE

UTILITY - GAS

WATER

WORKMEN'S COMPENSATION
Grand Total

$217,681.40
$0.00
$496.73
$6,117.85
$0.00
$0.00
$3,000.00
$5,627.26
$0.00
$7,643.03
$3,512.50
$501.98
$236.21
$1,470.40
$11,775.33
$1,455.82
($14.93)
$0.00
$7,418.03
($33.45)
$2,108.47
$96.96
$0.00
$0.00
$28,229.12
$2,175.00
$7,866.81
$9,148.03
$1,329.90
$565.98
$1,631.10
$3,158.11
$200.00
$129.18
$6,812.03
$98,259.63
$122.20
$80.00
$561.05
$1,280.79
$56.20
$1,876.10
$2,787.98
$217,681.40

Parks O&M

M A+

Sum of YTD Fiscal Activity

al

Sum of Total Budget

$1,767,490.00
$5,000.00
$3,500.00
$26,000.00
$5,000.00
$2,500.00
$1,073,100.00
$9,000.00
$2,000.00
$36,700.00
$20,000.00
$4,000.00
$4,000.00
$12,900.00
$45,760.00
$2,600.00
$350.00
$2,380.00
$19,400.00
$1,000.00
$10,400.00
$4,500.00
$10,000.00
$900.00
$40,000.00
$6,300.00
$10,700.00
$8,800.00
$1,000.00
$20,000.00
$5,000.00
$5,000.00
$2,500.00
$1,500.00
$17,900.00
$249,000.00
$2,000.00
$2,000.00
$75,000.00
$5,200.00
$700.00
$8,500.00
$5,400.00
$1,767,490.00

— YTD

&

— 12%
Parks O&M
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Police Revs — YTD
vs Total

Dept POLICE
Period Name November

Row Label Ay Budget \\\\\\\\\\\

Revenue ($23,354.61) ($55,932.60) \
DRUG RELATED FINES ($540.28) (51,300.00) \

INTEREST EARNINGS $0.00 (570.00) §

SPECIAL POLICE SERVICE (54,314.33) $0.00 %

STATE GRANTS ($18,500.00) ($41,762.60) e 42%

STATE GRANTS - Police Supplemental Pay $0.00 (512,800.00) Police Revs

Grand Total ($23,354.61) ($55,932.60)



S

Dept POLICE

Period Name November

Row Labels Sum of YTD Fiscal Activity

Expense $913,160.58
CLOTHING AND UNIFORMS $9,936.38
COMMUNICATION $0.00
Dumpster Service $576.44
EDUCATION AND TRAINING $885.00
ELECTRIC $3,496.23
FIRE ARM SUPPLIES $3,138.34
FREIGHT AND SHIPPING $10.00
Gas, Diesel (Fuel Only) $16,836.99
HOSPITAL AND HEALTH INSURANCE $80,092.88
INTERNET AND CABLE $1,005.87
LIABILITY INSURANCE $61,532.88
LONGEVITY PAY $0.00
NCIC $8,572.50
OASI (EMPLOYER'S SHARE) $41,736.86
OFFICE SUPPLIES $555.04
OPERATING SUPPLIES $9,263.16
OTHER EXPENSES $9,406.65
Other Travel $2,759.96
Property Insurance $1,362.26
PUBLICITY, SUBSCRIPTIONS, AND DUES $3,138.30
REPAIR AND MAINTENANC-BLDG $4,838.99
REPAIR AND MAINTENANCE MOTOR VEHICLES $6,140.31
RESERVE WAGES $1,062.50
RETIREMENT - CURRENT $41,319.79
SALARIES $557,100.94
SALARIES-OVERTIME $14,767.32
STATE GRANTS $0.00
State Supplement Pay $0.00
TELEPHONE $7,114.45
UTILITY - GAS $136.40
WATER $249.28
WORKMEN'S COMPENSATION $26,124.86

Grand Total $913,160.58

Poli1ce O&M

Sum of Total Budget

$2,423,554.00
$28,000.00
pefE—
$2,000.00
Py
§12,025.00
£10,000.00
$100.00
$49,000.00
$228,800.00
$2,500.00
$61,100.00
$20,600.00
$10,000.00
$117,300.00
$11,000.00
$21,000.00
$10,000.00
Py
$1,600.00
$10,000.00
$10,000.00
$18,000.00
$6,000.00
$117,100.00
$1,449,000.00
$45,000.00
$94.179.00
$12,800.00
$25,000.00
$13.550.00
$1,500.00
§19.900.00
$2,423,554.00

£

=

YTD wvs

= .

Police O&M
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Stree-
vs 1O

Dept
Period Name

Row Labels
Revenue
INTEREST EARNINGS
PETROLEUM SPECIAL STATE-CITY STREETS
AND TRANS
STATE GASOLINE AND MOTOR FUEL TAX
STATE STREET AID - 1989 TAX
STATE STREET AID 3 CENT TAX PAYMENT
STATE STREET AID Gas Improvement Tax
Grand Total

STREETS
November

Sum of YTD Fiscal

Activity

($69,523.42)
($3,200.30)

($3,149.18)
($55,293.60)
($1,305.02)
($2,409.72)
($4,165.60)
($69,523.42)

-Ss Revs
cal

Sum of Total
Budget
($207,348.00)
(510,000.00)

($9,451.00)
($187,897.00)
$0.00

$0.00

$0.00
($207,348.00)

@

— YTD

)

34%
Streets Revs
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treets O&M —

AWA @&

Dept
Period Name

Row Labels

Expense
AGRICULTURE AND HORTICULTURE SUPPLIES
CLOTHING AND UNIFORMS
CRUSHED STONE
CULVERTS
Dumpster Service
EDUCATION/TRAINING
ELECTRIC
ENGINEER EXPENSE
FREIGHT/SHIPPING
Gas, Diesel (Fuel Only)
GUARD RAILS AND POSTS
HIGHWAYS AND STREETS
HOSPITAL AND HEALTH INSURANCE
INTERNET AND CABLE
LEASE OR PURCHASE
LONGEVITY
MULTIMODIAL - SIDEWALKS GRANT
OASI
OFFICE SUPPLIES
OPERATING SUPPLIES
OTHER EXPENSES
PROPERTY & LIABILITY INSURANCE
Property Insurance
PUBLICITY/SUBSCRIPTION/DUES
REPAIR/MAINTENANCE BUILDING
REPAIR/MAINTENANCE MECH.
REPAIR/MAINTENANCE TRAFFIC LIGHTS
REPAIR/MAINTENANCE VEHICLE
Retirement
ROAD/BRIDGE REPAIRS
SALARIES
SALT
SIGN PARTS AND SUPPLIES
STREET - SALARIES-OVERTIME
STREET LIGHTING
TELEPHONE
UTILITY - GAS
WATER
WORKERS COMP.

Grand Total

—~ 1+

STREETS
November

Sum of YTD Fiscal Activity
$276,471.31
$630.00
$2,790.84
$4,411.01
$356.42
$576.42
$0.00
$1,295.81
$0.00
$825.07
$3,129.34
$0.00
$0.00
$22,819.47
$1,174.65
($14.93)
$0.00
$0.00
$10,936.27
$145.07
$4,143.98
$568.96
$10,156.94
$3,022.04
$1,577.90
$2,954.25
$750.39
$825.00
$548.51
$10,914.25
$0.00
$149,679.32
$9,579.52
$0.00
$1,785.20
$19,177.87
$1,124.36
$56.21
$194.14
$10,337.03
$276,471.31

al

Sum of Total Budget
$1,044,239.00
$10,000.00
$7,075.00
$14,000.00
$20,000.00
$2,800.00
$2,500.00
$7,000.00
$15,000.00
$7,000.00
$19,000.00
$2,000.00
$200,000.00
$70,027.00
$7,500.00
$300.00
$5,427.00
$33,440.00
$28,700.00
$2,000.00
$13,800.00
$8,000.00
$16,000.00
$3,300.00
$3,000.00
$15,000.00
$11,700.00
$10,000.00
$14,000.00
$27,700.00
$25,000.00
$319,000.00
$12,000.00
$10,000.00
$5,000.00
$87,820.00
$4,050.00
$3,000.00
$700.00
$1,400.00
$1,044,239.00

Py

£

YTD

26%

Streets O&M
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MA~+ ~ 1

Dept
Period Name

Row Labels
Revenue
FEDERAL GRANT NO.-3 gnrc
Thrive 55+ Lunch (Other Center Fees)
Thrive 55+ Rev (lunch
Thrive 55+ Revenue (RENT)
Expense
CLOTHING
Dumpster Service
EDUCATION AND TRAINING
ELECTRIC
GAS (FUEL ONLY)
HOSPITAL AND HEALTH INSURANCE
INTERNET AND CABLE

KITCHEN FOOD SUPPLIES
LEASE OR PURCHASE
LONGEVITY
MID CUMBERLAND HUMAN RESOURCE
OASI (EMPLOYER'S SHARE)
OFFICE SUPPLIES
OTHER EXPENSES
OTHER PROFESSIONAL SERVICES
Other Travel
POSTAGE
PROPERTY & LIABILITY INSURANCE
Property Insurance
PUBLICITY, SUBSCRIPTIONS, AND DUES
REPAIR & MAINTENANCE VEHICLE
REPAIR AND MAINTENANC-BLDG
RETIREMENT - CURRENT
SALARIES
Senior Major Grant floors/doors/paint ect
TELEPHONE
THRIVE 55 -SALARIES -OVERTIME
UTILITY - GAS
WATER
WORKMEN'S COMPENSATION

Grand Total

THRIVES5+

November
SLLICS—

Sum of YTD Fiscal Activity
($48,158.25)
($33,448.00)

($7,935.25)
$0.00
($6,775.00)
$124,011.42
$4.28
$1,166.82
$650.00
$2,986.57
$36.41
$10,013.83
$450.00

$4,563.61
$352.86
$0.00
($10,321.23)
$5,956.97
$433.08
$2,599.71
$3,420.00
$4,597.14
$0.00
$3,457.56
$1,598.87
$402.06
$200.00
$5,224.64
$4,374.67
$79,133.21
$0.00
$1,294.99
$0.00
$237.72
$583.20
$594.45
$75,853.17

Thrivebbh

Sum of Total Budget

($122,247.00)
($69,247.00)
($20,000.00)
($18,000.00)
($15,000.00)
$424,400.00

$1,000.00
$2,900.00
$2,500.00
$8,100.00
$600.00
$31,200.00
$1,200.00

$20,000.00
$1,350.00
$450.00
$11,000.00
$15,800.00
$1,000.00
$5,000.00
$20,000.00
$20,000.00
$100.00
$2,100.00
$1,700.00
$1,500.00
$5,500.00
$5,000.00
$15,500.00
$206,000.00
$29,000.00
$3,000.00
$500.00
$2,700.00
$1,600.00
$8,100.00
$302,153.00

YTD vs

)

39%
Thrive55+ Revs

\}

"

@,

29%
Thrive55+ O&M
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Sewer Revs — YTD wvs
Total

Dept SEWER
Period Name November
Sum of YTD Fiscal Sum of Total

Row Labels Activity Budget
Revenue ($857,978.99) ($2,306,249.00) \

ECD SEWER GRANT $0.00  ($286,600.00) \

GRANT USDA WASTE WATER \

IMPROVEMENT PROJECT S0.00 $0.00 §

INDUSTRIAL SEWER FEES (56,656.98) ($32,000.00) %

SEWER SERVICE CHARGES ($796,794.01) ($1,861,314.00) == 37%

SEWER TAP FEES ($3,000.00) ($25,000.00)

STEP SEWER FEES ($51,528.00) ($101,335.00) Sewer Revs
Grand Total ($857,978.99) ($2,306,249.00)

2L



sewer O&M — YTD wvs

MA~+ ~ 1

Dept SEWER
Period Name November
— ~—— ~— _— e e—
Row Labels Sum of YTD Fiscal Activity Sum of Total Budget
Expense $824,144.64 $3,832,816.00
ECD SEWER GRANT $18,418.79 $440,000.00
Sewer - Accounting Services $0.00 $14,000.00
Sewer - Amoritzation on bond Premium $115,958.37 $508,699.00
Sewer - Bad Debt Expense $0.00 $10,000.00

Sewer - Chemicals $14,074.45 $100,000.00
Sewer - Clothing and Uniforms $2,992.32 $7,450.00
Sewer - Crushed Stone $1,864.79 $16,750.00
Sewer - Depreciation $0.00 $991,589.00
Sewer - Dumpster Service $4,238.71 $80,000.00
Sewer - Education and Training $868.00 $6,000.00
Sewer - Electric $21,014.93 $74,950.00
Sewer - Engineer Expense $405.00 $20,000.00
Sewer - Freight & Shipping $1,856.21 $8,200.00 \

Sewer - Gas, Diesel (Fuel Only) $1,745.20 $12,050.00
Sewer - Hospital and health Insurance $26,643.85 $84,520.00

Sewer - Insurance $9,777.43 $14,200.00 \

Sewer - Interest on Bonded Debt $147,170.63 $581,028.00 \ 2 20/
Sewer - Internet and Cable $1,385.72 $7,175.00 o
Sewer - Lease $2.14 $150.00

Sewer - Legal Services $0.00 $7,000.00 S O & M
$0.00 $3,730.00 ewe r

Sewer - Longevity

Sewer - Natural Gas $157.10 $5,600.00
Sewer - Oasi (Employer-s Share) $11,889.65 $36,100.00
Sewer - Office Supplies $774.94 $4,500.00
Sewer - Operating Supplies $3,358.12 $19,700.00
Sewer - Other Building - Sewer Plant $146,537.91 $0.00
Sewer - Other Expenses $1,218.03 $7,000.00
Sewer - Other Travel $0.00 $750.00
Sewer - Postage $3,657.88 $6,275.00
Sewer - Property Insurance $45,005.69 $20,100.00
Sewer - Publicity, Subscriptions, and dues $13,019.41 $18,000.00
Sewer - Repair and Maintenance - bldg $5,314.64 $12,500.00
Sewer - Repair and Maintenance Other Machinery $3,456.78 $28,000.00
Sewer - Repair and maintenance Pumps $17,445.89 $60,000.00
Sewer - Repair/Maintenance Vehicle $617.73 $7,500.00
Sewer - Retirement - Current $12,002.72 $35,100.00
Sewer - Salaries $156,678.91 $432,000.00
Sewer - Salaries Overtime $6,138.74 $35,000.00
Sewer - Sewer Chemical and Lab Expense $9,572.37 $23,000.00
Sewer - Sewer Line Repair and Maintenance $10,556.47 $43,000.00
Sewer - Sewer Testing $1,042.02 $5,000.00
Sewer - Step Maintenance/Picknet Bros ($306.88) $35,000.00
Sewer - Telephone $1,492.24 $4,400.00
Sewer - Workmen's Compensation $6,097.74 $6,800.00

Grand Total $824,144.64 $3,832,816.00



Water Revs

Tota

Dept
Period Name

Row Labels

Revenue
ACH Return Fee
ARPA Grant Rev
CROSS CONNECTION FEES
FORFEITED DISCOUNTS AND PENALTIES
INTEREST EARNINGS
METERED WATER SALES
MISCELLANEOQUS
SERVICING CUSTOMER INSTALLATIONS
WATER TAP FEES

Grand Total

WATER
November

Sum of YTD Fiscal Activity Sum of Total Budget

($1,338,744.68)
$4,650.00
$0.00
($1,260.00)
($27,606.66)
($118,936.80)
($1,152,784.59)
($906.63)
($10,100.00)
($31,800.00)
($1,338,744.68)

($4,244,763.00)
$0.00
($955,082.00)
($3,738.00)
($57,058.00)
($425,649.00)
($2,758,236.00)
$0.00
($20,000.00)
($25,000.00)
($4,244,763.00)

A

YTD wvs

\)

32%
Water Revs
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Water O&M

MA~+ ~ 1

Dept
Period Name

Row Labels

Expense
LEASE
Property Insurance H20
Water - Accounting Service
Water - Amortization on bond Premium
Water - Bad Debt Expense
Water - Chemicals
Water - Clothing and Uniforms
Water - Crushed Stone
Water - Depreciation
Water - Dumpster Service
Water - Education and Training
Water - Electric
Water - Engineer Expense
Water - Fire hydrant Repair and Mtnce
Water - Freight & Shipping
Water - Gas, Diesel (Fuel Only)
Water - Hospital and Health Insurance
Water - Insurance
Water - Interest on bonded Debt
Water - Internet & Cable
Water - Legal Services
Water - Meter Replacement
Water - Natural Gas
Water - Oasi (employer's share)
Water - Office Supplies
Water - Operating Supplies
Water - Other Expenses
Water - Other Travel
Water - Postage

Water - Publicity, Subscriptions, and Dues

Water - Repair and Maintenance - Bldg

Water - Repair and maintenance other Machinery

Water - Repair and Maintenance Pumps
Water - Repair/Maintenance Vehicle
Water - Retirement Current

Water - Telephone

Water - Water Line and Tank Maintenance

Water - Water Testing
Water - Workmen's Compensation
Water Bonus Pay
Water Salaries
Water Salaries Overtime
Grand Total

WATER
November
- L]
Sum of YTD Fiscal Activity
$458,115.61
($7.47)
$29,857.14
$0.00
$0.00
$0.00
$68,979.47
$2,565.03
$2,290.58
$0.00
$288.22
$319.00
$31,321.00
$405.00
$0.00
$1,033.44
$2,656.24
$27,220.41
$12,446.92
$0.00
$2,081.07
$0.00
$0.00
$162.31
$14,438.69
$698.01
$962.21
$1,050.74
$0.00
$3,715.40
$8,461.55
$2,848.75
$4,415.24
$5,358.30
$613.48
$14,347.44
$1,589.98
$8,061.56
$6,892.55
$4,287.93
$0.00
$192,801.63
$5,953.79
$458,115.61

Sum of Total Budget
$2,179,764.00
$160.00
$28,500.00
$14,000.00
$55,000.00
$10,000.00
$175,000.00
$11,400.00
$16,750.00
$275,000.00
$2,800.00
$6,000.00
$164,775.00
$20,000.00
$6,000.00
$7,000.00
$12,025.00
$96,480.00
$14,200.00
$23,919.00
$7,100.00
$7,000.00
$309,300.00
$3,150.00
$43,200.00
$4,000.00
$13,700.00
$5,000.00
$750.00
$7,500.00
$17,500.00
$12,500.00
$25,000.00
$60,000.00
$7,500.00
$41,800.00
$7,775.00
$75,000.00
$20,000.00
$8,600.00
$8,180.00
$516,200.00
$40,000.00
$2,179,764.00

YTD vs

Z

I ——

21%
Water O&M
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RESOLUTION 2025-44

A RESOLUTION OF THE TOWN OF ASHLAND CITY, TENNESSEE, APPROVING
UPDATED WORDING ON THE PUBLIC SPEAKING REQUEST FORM FOR CITY
MEETINGS

WHEREAS the Town of Ashland City provides an opportunity for residents and the public to speak
during official meetings of the city Council; and

WHEREAS the “Public Speaking Request Form” is used to register individuals who wish to
address the Council during a public meeting; and

WHEREAS the current form’s wording has been reviewed by staff and found to require clarification
to ensure that all speakers understand the process, time limits, and decorum expectations; and

WHEREAS, the updated form includes the addition of clear language stating that all Public
Speaking Request Forms must be submitted prior to the start of the meeting, and that no
additional speakers will be added once the meeting is called to order; and

WHEREAS the proposed updates to the form are intended to improve clarity, promote
transparency, and align with the Council’s established meeting procedures; and

WHEREAS it is in the best interest of the Town of Ashland City to maintain accurate and
understandable forms that support orderly public participation.

NOW, THEREFORE, BE IT RESOLVED BY THE MAYOR AND COUNCIL OF THE TOWN OF ASHLAND
CITY, TENNESSEE, approve the updated Public Speaking Form.

We, the City Council, meeting in Regular Session on this the 18th day of November, 2025 move
for the adoption of the Resolution as set out above.

Voting in Favor Voting Against

Attest:

Mayor GERALD GREER



COMPLETE THIS FORM TO SPEAK DURING PUBLIC FORUM

Welcome to the Town of Ashland City meeting. Please complete this form if you
would like to address the Council/Board during the public forum section of the
meeting. After completing this form, hand it in to the City Recorder of the meeting.
Your name will be called by the Mayor or Chairperson. Please read the procedure

for speaking before the meeting on the reverse side of this form. The
purpose of this form is to clearly document the speaker’s information and allow as
many speakers as possible in the allotted time. As such, they may not address the
issue or concern you have at this time but may instead inform you of when the
issue will be addressed at a future meeting or what department will be forwarded

the issue for follow-up.

DATE:

PRINT NAME:

ADDRESS:

PHONE NUMBER:

EMAIL ADDRESS (OPTIONAL):

SUBJECT TO BE ADDRESSED:




PROCEDURE FOR SPEAKING BEFORE THE COUNCIL

Speakers must complete the information form and submit it to the transcriber
prior to the meeting being called to order. Be prepared to speak when your
name is called.

No one shall make open comments during the meeting.

NO additional speakers will be added once the meeting is called
to order.

Each speaker will be allowed to speak for 4 minutes.

Speakers may comment on issues scheduled for consideration at the
meeting or other appropriate concerns pertinent to the operation of the town.

Each speaker should state the following:
- his/her name
- whether they are Ashland City residents and / or property owner

No person shall be allowed to make obscene, derogatory, or slanderous
remarks while addressing the Council/Board. Persons doing so will be asked
to stop speaking and will forfeit the remainder of their time.

All remarks shall be directed at the Council/Board as a body only.

No person shall be allowed to disrupt or interfere with the procedures.

Remarks shall end when the speaker’s allotted time has expired. No time
shall be shared with other speakers.

Questions from the council/board members may be asked for clarification as
well as council/board members may have brief comments; however, no
person shall be permitted to enter any discussion or debate either directly
with or through any member of the Council/Board or anyone present at the
meeting.

UPDATED THROUGH COUNCIL 11-18-2025




COMPLETE THIS FORM TO SPEAK DURING PUBLIC

Please complete this form if you would like to address the City Council members
during the Public Forum section of the agenda. After completing this form, please
give it to the Security Officer or the City Recorder. When we reach the Public

Forum section, your name will be called by the Mayor or Chairperson. When your
name is called, approach the podium to speak. The 4-Minute timer will begin
when you start speaking.

The purpose of this form is to clearly document speaker information and to allow

as many participants as possible within the allotted time. As such, the Board may
not address the issue or concern you raise at this time but may instead inform you
when the matter will be addressed at a future meeting or forward it to the
appropriate department for follow-up.

Please read the procedure for speaking on the reverse side of this form.

DATE:

PRINT NAME:

ADDRESS:

PHONE NUMBER:

EMAIL ADDRESS
(OPTIONAL):

SUBJECT TO BE
ADDRESSED:




PROCEDURE FOR SPEAKING BEFORE THE COUNCIL

e Speakers must complete the information form and submit it to the
Security Officer or City Recorder prior to the meeting being called to order.
Be prepared to speak when your name is called.

e No one shall make open comments during the meeting.

* NO additional speakers will be added once the meeting is called
to order.

e Each speaker will be allowed to speak for 4 minutes.

e Speakers may comment on issues scheduled for consideration at the
meeting or other appropriate concerns pertinent to the operation of the
town.

e Each speaker should state the following:
- his/her name
- whether they are Ashland City residents and / or property owner

* No person shall be allowed to make obscene, derogatory, or slanderous
remarks while addressing the Council/Board. Persons doing so will be
asked to stop speaking and will forfeit the remainder of their time.

* Al remarks shall be directed at the Council/Board as a body only.

* No person shall be allowed to disrupt or interfere with the procedures.

* Remarks shall end when the speaker’s allotted time has expired. No time
shall be shared with other speakers.

e Questions from the council/board members may be asked for clarification
as well as council/board members may have brief comments; however,
no person shall be permitted to enter any discussion or debate either
directly with or through any member of the Council/Board or anyone
present at the meeting.

UPDATED THROUGH COUNCIL 12-9-2025
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technologies

Sales Quotation For: Shipping Address Quoted By Chris Ward

ASHLAND CITY, TN TOWN OF Town of Ashland City Quote Expiration 5/17/26

233 TENNESSEE WALTZ PARKWAY 233 Tennessee Waltz Pkwy Quote Name Mobile Service Orders
ASHLAND CITY TN 37015 Ashland City TN 37015

Tyler Software Annual
Description License Total Maintenance
ERP Pro
ERP Pro 10 Customer Relationship Management Suite

Service Orders Mobile $ 2,500 $ 625

TOTAL: $2,500 $625

Services
Description Hours/Units Extended Price
ERP Pro 10 Customer Relationship Management Suite

Professional Services 6 $870

2025-578894-P5F0Q4 CONFIDENTIAL Page 1



Services
Description
Other Services
Project Management

Summary
Total Tyler Software
Total Tyler Services

Summary Total

2025-578894-P5F0Q4

TOTAL:

One Time Fees
$ 2,500
$1,120
$3,620

CONFIDENTIAL

Recurring Fees
$ 625

$625

Hours/Units

Extended Price
S 250

$1,120

Page 2



Comments

Work will be delivered remotely unless otherwise noted in this agreement.

Expenses associated with onsite services are invoiced as incurred according to Tyler's standard business travel policy.

Saas is considered a term of one year unless otherwise indicated.

Client agrees that items in this sales quotation are, upon Client's signature or approval of same, hereby added to the existing agreement ("Agreement”) between the parties and subject
to its terms. Additionally, payment for said items, as applicable but subject to any listed assumptions herein, shall conform to the following terms, subject to payment terms in an
agreement, amendment, or similar document in which this sales quotation is included:
e License fees for Tyler and third-party software are invoiced upon the earlier of (i) delivery of the license key or (ii) when Tyler makes such software available accessible.
¢ Fees for hardware are invoiced upon delivery.
¢ Fees for year one of hardware maintenance are invoiced upon delivery of the hardware.
¢ Annual Maintenance and Support fees are first payable when Tyler makes the software accessible to the Client, and SaaS fees, Hosting fees, and Subscription fees are first payable on the first
day of the month following the date this quotation was signed (or if later, the commencement of the agreement’s initial term). Any such fees are prorated to align with the applicable term
under the agreement, with renewals invoiced annually thereafter in accord with the agreement.

Fees for services included in this sales quotation shall be invoiced as indicated below.
¢ Implementation and other professional services fees shall be invoiced as delivered.
e Client has six months to use the services. If Client does not use the services within six months, Tyler may remove the unused services or issue a new quote to provide services at then-current

rates.

2025-578894-P5F0Q4 CONFIDENTIAL Page 3



¢ Fixed-fee Business Process Consulting services shall be invoiced 50% upon delivery of the Best Practice Recommendations, by module, and 50% upon delivery of custom desktop procedures,
by module.

¢ Fixed-fee conversions are invoiced 50% upon initial delivery of the converted data, by conversion option, and 50% upon Client acceptance to load the converted data into Live/Production
environment, by conversion option. Where conversions are quoted as estimated, Tyler will invoice Client the actual services delivered on a time and materials basis.

e Except as otherwise provided, other fixed price services are invoiced upon complete delivery of the service. For the avoidance of doubt, where "Project Planning Services" are provided,
payment shall be invoiced upon delivery of the Implementation Planning document. Dedicated Project Management services, if any, will be invoiced monthly in arrears, beginning on the first
day of the month immediately following initiation of project planning.

¢ If Client has purchased any change management services, those services will be invoiced in accordance with the Agreement.

¢ Notwithstanding anything to the contrary stated above, the following payment terms shall apply to fees specifically for migrations: Tyler will invoice Client 50% of any Migration Services Fees
listed above upon Client approval of the product suite migration schedule. The remaining 50%, by line item, will be billed upon the go-live of the applicable product suite. Tyler will invoice
Client for any Project Management Fees listed above upon the go-live of the first product suite. Annual SaaS Fees will be invoiced upon availability of the hosted environment.

Any SaaS or hosted solutions added to an agreement containing Client-hosted Tyler solutions are subject to Tyler's SaaS Services terms found here: https://www.tylertech.com/terms/tyler-saas-
services.

Unless otherwise indicated in the contract or amendment thereto, pricing for optional items will be held for six (6) months from the Quote date or the Effective Date of the Contract, whichever
is later.

Customer Approval: Date:

Print Name: P.O.#:

2025-578894-P5F0Q4 CONFIDENTIAL Page 4


https://www.tylertech.com/terms/tyler-saas-services
https://www.tylertech.com/terms/tyler-saas-services

. Docusigh Envelope 1D: C71F8171-C839-41DA-9862-08AF631391FC

RICOH

ORDER AGREEMENT

Sales Type: LEASE

ORDER AGREEMENT CONSISTS OF THIS PAGE AND THE TERMS AND CONDITIONS ATTACHED

EQUIPMENT BILL TO INFORMATION

Customer Legal Name: CITY OF ASHLAND

Address Line 1: PO BOX 36

Contact: Kim Spencer

Address Line 2:

Phone: (615)792-5618

City: ASHLAND CITY

E-mail: kim.spencer@ashlandcitytn.gov

ST/Zip: TN /37015-0036

County: CHEATHAM Fax:
PO Included PO# TS PO# (if applicable) _
Sales Tax Exempt (Attach Valid Exemption Certificate) Add to Existing Service Contract #
Syndication Fixed Rate Service Term 60 Months
PS Service (Subject to and governed by additional Terms and Conditions) Annual Escalation (after initial Fixed term) 7%
IT Service (Subject to and governed by additional Terms and Conditions)
SERVICE INFORMATION

SERVICE BILL TO INFORMATION

Customer Legal Name: CITY OF ASHLAND

Address Line 1: PO BOX 36

Contact: Kim Spencer

Address Line 2:

Phone: (615)792-5618

City: ASHLAND CITY

E-mail: kim.spencer@ashlandcitytn.gov

ST/Zip: TN /37015-0036

County: CHEATHAM

Fax:

MODEL

Service Term (Months) Base Billing Frequency Overage Billing Frequency Service Type
60 QUARTERLY QUARTERLY GOLD
SHIP TO / PRODUCT INFORMATION
Praoduct Description QTY [Service Levell 11x17 B/W B/W Ovg Color Color Ovg |Service Base|Ship To / Equipment Address
Allowance Allowance QUARTERLY Contact Info
QUARTERLY QUARTERLY
RICOH IMC3010 1 GOLD Double 0 0087 0 053 $0.00  [233 TENNESSEE WALTZ

ASHLAND CITY TN
37015-1215 US

Kim Spencer

(615)792-5618
kim.spencer@ashlandcitytn.go
v

BASIC CONNECTIVITY / PS /IT SERVICES INFORMATION

BASIC CONNECTIVITY / PS /IT Services Description qQry

FREE LEASE PAYMENTS

Version#i1.1

Page | of 8 A62H6116
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RICOH

TS IMPLEMENTATION NETWORK & SCAN CONNECT - SEG BC2 1
RETURN CHARGE - SEGMENT 2 OR GREATER DEVICES 1
ORDER TOTALS
Service Type Offerings: Product Total:
Gold: Includes all supplies and staples. Excludes paper. BASIC CONNECTIVITY / PS / IT Services :
Silver: Includes all supplies. Excludes paper and staples.
Bronze: Parts and labor only. Excludes paper, staples and supplies. BryCutAfter Promitions:
Additional Provisions: Insert ANY additional provisions here Grand Total: (Excludes Tax)
Accepted by Customer Accepted: Ricoh USA, Inc.
By: X By:
Authorized Signer Signature Authorized Signer Signature
Printed Name: Kim Spencer Printed Name:
Title: Date: Title: Date:

Terminology to Know

Large Paper Metering (Single vs Double)

+ Single: Each 11 x 17 copy counts as one click or meter

» Double: Each 11 x 17 copy counts as two clicks or meters
Service Term (Fixed Term)
+ The length of time (in months) that the Service pricing is static or fixed.

Post Term Escalation

+ The rate at which the Service pricing will increase after the fixed or initial Service Term. Example: if your fixed Service Term is 36 months, the rate will escalate on an
annual basis starting at the first month after the end of the fixed term (month 37).

Allowance

+ The number of output pages (copies, fax pages, or prints) that are included in the base payment (Base Price).
Base Price

+ Recurring charge for Services contract.

Base Billing Frequency

+ How often Customer will receive an invoice for the Service Base Billing amount,

Overage Billing Frequency

» How often Customer will receive an invoice for any output pages in excess of the included Allowance.

B&W Overage Rate

= The per click potential cost relative to Black & White meters over and above the number of the applicable Allowance. If “0” is the Allowance, then the B&W Overage Rate
will be applied to all Black & White copies.

Versionil1.1 Page 2 of 8 36286116
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RICOH

Color Overage Rate

= The per click potential cost relative to Color meters over and above the number of the applicable Allowance. If “0” is the Allowance, then the Color Overage Rate will be
applied to all Color copies.

Terms and Conditions for Order Agreement

These Terms and Conditions for Order Agreement (together with the Order (defined below), the “Agreement”) set forth the specific terms and conditions under which Ricoh

USA, Inc. (“Ricoh”) agrees to sell the specific equipment, software, and/or hardware (“Products™) and/or provide the services (“Services”) identified on the order (in the form

provided by Ricoh) attached to these Terms and Conditions for Order Agreement (the “Order”) to the “Customer” identified in the Order. To obtain Products and/or Services

from Ricoh, Customer will execute the Order.

Terms applicable to Service transactions only:

1. Services.

(a)

()

(©

An Order for Services must identify the specific Services to be performed, including, if applicable, the equipment to be serviced (the “Serviced Products™), the Term
(defined in Section 3) of the Service engagement, the location at which Services shall be performed and the applicable Service Charges (defined in Section 4) for such
Order. Ricoh will not be responsible to provide Services for Serviced Products in the event the Term and location(s) are not identified on the Order accepted by Ricoh.

For maintenance and repair Services, Ricoh will repair or replace in accordance with the terms and conditions of this Agreement and the manufacturer’s specifications,
any part of the Serviced Products that becomes unserviceable due to normal usage (other than consumable supplies). Replacement parts will be furnished on an
exchange basis and will be new, reconditioned or used. All parts removed due to replacement will become the property of Ricoh.

The maintenance and repair Services provided by Ricoh under an Order will not include the following: (i) repairs resulting from misuse (including, without limitation,
using unauthorized media, improper voltage, or the use of consumable or other supplies or media that do not conform to the manufacturer’s specifications) or the
failure to provide, or the failure of, adequate electrical power, air conditioning, humidity control, or other failure to provide a suitable operating environment; (ii)
repairs made necessary by service performed by persons other than Ricoh representatives; (iii) unless covered under an extended hour service contract, service calls or
work which Customer requests to be performed outside of Normal Business Hours (defined below) and Service calls or work which Customer requests to be performed
on Ricoh Holidays (defined below); (iv) repairs or replacements that are materially hindered by Customer’s failure to perform the Customer obligations set forth in this
Agreement; (v) repairs or replacement of any removable cassette, copy cabinet, exit trays, or any item not related to the mechanical or electrical operation of the
Serviced Products; (vi) consumable supplies such as paper, staples, refillable staple cartridges (even under a staples inclusive Order), or any toner (other than black,
cyan, yellow, magenta under a toner inclusive Order), unless expressly provided for in the Order; (vii) repairs, service calls and/or connectivity of attachments not
purchased from Ricoh; (viii) any software, system support or related connectivity unless specified in writing by Ricoh; (ix) parts no longer available from the
applicable manufacturer; (x) electrical work external to the Serviced Products, including problems resulting from overloaded or improper circuits; (xi) installation or
de-installation and/or movement of the Serviced Products from one location to another unless specified in writing by Ricoh; (xii) maintenance or repairs of any
Serviced Product that is relocated by someone other than Ricoh or a Ricoh authorized agent until such Serviced Product passes inspection by a Ricoh technician at the
new location demonstrating that the Serviced Product was not damaged during the move and functions in accordance with the applicable manufacturer’s specifications,
and Customer understands that a minimum one (1) hour labor charge (or longer, depending on the circumstances) at then-prevailing time and materials rates will apply
for inspection of the equipment at the new location; (xiii) repairs of damage or increase in service time caused by Force Majeure Conditions; (xiv) reconditioning and
similar major overhauls of Serviced Products; (xv) any obligation to remove, delete, preserve, maintain or otherwise safeguard any information, images or content
retained by or resident in any Serviced Products, whether through a digital storage device, hard drive or other electronic medium (“Data Management Services”), unless
Customer engages Ricoh to perform such Data Management Services at then-prevailing rates pursuant to an Order for such purpose; and (xvi) engineering changes
which provide additional capabilities to the Ricoh Equipment (defined in Section 13) covered herein unless made at Customer’s request and paid at Ricoh’s applicable
time and material rates then in effect. Damage to Serviced Products or parts arising from causes beyond the control of Ricoh are not covered by this Agreement. Ricoh
may terminate its Service obligations under an Order for Serviced Preducts that have been modified, damaged, altered or serviced by personnel other than those
employed by Ricoh.

2. Service Calls. Unless otherwise specified in the Order, service calls will be made during 8:00am — 5:00pm local service time, Monday through Friday (“Normal Business

Hours") at the installation address shown on the Order. Service does not include coverage on Ricoh holidays, which include New Year’s Day, Memorial Day, 4t of July,

Labor Day, Thanksgiving, the day after Thanksgiving and Christmas Day (collectively, “Ricoh Holidays”). Travel and labor-time for the service calls after Normal Business

Hours, on weekends and on Ricoh Holidays, if and when available and only in the event and to the extent that Ricoh agrees to provide such non-standard coverage, will be

charged at overtime rates in effect at the time the service call is made. While at Customer’s site, Ricoh personnel shall comply with Customer’s reasonable policies

pertaining to access, security and use of Customer sites and systems, provided that such policies are provided to Ricoh in advance and in writing, do not conflict with the

terms and conditions of this Agreement, and do not impose any additional financial or legal burden on Ricch.

3. Term; Early Termination. This Agreement shall become effective on the date that Ricoh accepts the Order and shall continue for the term identified in the Order. AT THE
EXPIRATION OF THE TERM IDENTIFIED IN THE ORDER, IT WILL AUTOMATICALLY RENEW FOR SUCCESSIVE TWELVE (12) MONTH PERIODS
UNLESS NOTICE OF TERMINATION AS SPECIFIED BELOW IS GIVEN. The duration of the initial term and any extension or renewal thereto are collectively referred
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to as the “Term.” Customer may terminate this Agreement for convenience prior to expiration of its Term so long as Customer is not then in default and provides Ricoh at
least thirty (30) days prior written notice. Ricoh may terminate this Agreement for convenience prior to expiration of its Term so long as Ricoh is not then in default and
provides Customer at least sixty (60) days prior written notice. Should Customer elect to terminate this Agreement for convenience when the Order has a Term of at least
thirty-six (36) months, Customer shall pay to Ricoh, as liquidated damages and not as a penalty, an early termination fee in accordance with the following (“Termination
Fee™): (i) if the termination occurs in months one (1) through twelve (12) of the Term, an amount equal to twelve (12) times the Monthly Service Charge (as defined below);
(if) if the termination occurs in months thirteen (13) through twenty-four (24) of the Term, an amount equal to nine (9) times the Monthly Service Charge; and (iii) if the
termination occurs any time after the twenty-fourth (24™h) month of the Term, an amount equal to the lesser of six (G) times the Monthly Service Charge or the number of
months remaining under the then current Term. For an Order having a Term of less than thirty-six (36) months, the Termination Fee shall be equal to the lesser of six (6)
times the Monthly Service Charge or the number of months remaining under the Term of the Qrder. For the purposes herein, the “Monthly Service Charge” shall equal (i)
the base monthly Service Charge set forth in the Order; or (ii) in the event the Order does not contain a base monthly Service Charge, the average monthly Order charges for
the six (6) month period prior to the date of Customer’s termination. If such termination date occurs less than six (6) months after the effective date of the Order, the
Monthly Service Charge will be equal to the average monthly Order charges for the number of months the Order was in effect.

4. Service Charges.

(a) Service charges (“Service Charges”) will be set forth on the Order. Service Charges will not include any charges for repairs or Service that are otherwise covered by the
applicable manufacturer’s limited warranty during the period covered by any such warranty, to the extent Ricoh has agreed with such manufacturer not to charge a
customer for any such charges. Customer acknowledges and agrees that: (i) alterations, attachments, specification changes, or use by Customer of sub-standard supplies
that cause excessive service calls may require an increase in Service Charges; (ii) the transfer of the Serviced Products from the location indicated on the Order may
result in an increase of Service Charges or the termination of the Agreement; and (iii) to the extent that Customer requests that Ricoh registers with a third-party vendor
prequalification service and Ricoh agrees to register, Customer will be charged for Ricoh’s registration and any other related fees for registering with such service and
this Agreement shall be the only terms and conditions to govern such registration and service. Customer shall be responsible for any costs related to freight (including
fuel surcharges, which may be imposed from time to time), postage/mailing expense {meter rentals) and/or administrative and processing fees and, to the extent Ricoh
pays such costs, Customer shall immediately reimburse Ricoh.

(b) Unless otherwise specified in the Order, Service Charges are based on standard 8.5x11 images. Ricoh reserves the right to assess additional images charges for non-
standard images, including 11x17 images or other image sizes. Customer acknowledges that pricing is based on the prevailing rates at the time of the Order. Unless
otherwise expressly agreed to in writing, if the Term of the Order exceeds twelve (12) months, and (i) the Service Charges or rates expressly set forth in the Order are
not fixed for a period longer than twelve (12) months, then the Service Charges and any rate expressly set forth in the Order may be increased by Ricoh up to fifteen
percent (15%) of the then-current Service Charges and rates annually for each year beyond the initial twelve (12) month period, and Customer expressly consents to
such adjustment without additional notice, or (ii) the Service Charges or any rates expressly set forth in the Order are fixed for a period longer than twelve (12) months,
then upon the expiration of the period during which the fixed Service Charges or other rates are fixed, the Service Charges or other rates may be increased by Ricoh in
an amount up to fifteen percent (15%) of the then-current Service Charges and rates multiplied by the number of years during which the Service Charges or other rates

were fixed, and Customer expressly consents to such adjustment without additional notice.

5.  Use of Recommended Supplies; Meter Readings.

@) It is not a condition of this Agreement that Customer use only Ricoh-provided supplies. If Customer uses other than manufacturer-recommended supplies, including
paper, developer, toner, and fuser oil, and if such supplies are defective or not acceptable for use on the Serviced Products, that do not conform to the manufacturer’s
specifications, or cause abnormally frequent service calls or service problems, then Ricoh may, at its option, assess a surcharge ar terminate the Agreement with respect
to such Serviced Products. If so terminated, Customer will be offered Service on a “per call” basis at Ricoh’s then-prevailing time and material rates. If Ricoh
determines that Customer has used more Ricoh-provided supplies than the manufacturer’s recommended specifications, then Customer will pay reasonable charges for

those excess supplies and/or Ricoh may refuse Customer additional supply shipments.

(b) Customer is required to provide Ricoh actual and accurate meter readings in accordance with the billing schedule set forth on the Order. Ricoh may, at its discretion and
dependent upon Serviced Product capabilities, collect remote meter readings and utilize equipment monitoring services using automatic meter reading solutions
(“AMR?”). This may allow for automated meter reading and submission, automatic placement of low toner alerts, automatic placement of service calls in the event of a
critical Serviced Product failure and may enable firmware upgrades. The meter count and other information collected by AMR (“Data”) is sent via the internet to
remote servers some of which may be located outside the U.S. AMR cannot and does not collect Customer document content. Ricoh uses reasonably available
technology to maintain the security of the Data; however, Customer acknowledges that no one can guaranty security of information maintained on computers and on
the internet. Ricoh retains full rights to the Data (but not Customer documents or information), which it or its authorized third parties may use to service the Serviced
Products. Ricoh may also use the Data for its normal business purposes including product development and marketing research, however, the Data will not be provided
to any non-Ricoh third party in a form that personally identifies the Customer. Ricoh may dispose of the Data at any time and without notice. AMR technology is the
confidential and proprietary information of Ricoh and/or its licensors protected by copyright, trade secret and other laws and treaties. Ricoh retains full title, ownership
and all intellectual property rights in and to AMR.
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expressly reference or incorporate this Agreement, shall: (i) be subject to this Agreement; (ii) serve only to identify the Products and/or Services (along with pricing and
quantities) ordered; and (iii) not be deemed to alter or otherwise modify the terms and conditions of this Agreement. The delay or failure of either party to enforce at any
time any of the provisions of this Agreement shall in no way be construed to be a waiver of such provision or affect the right of such party thereafter to enforce each and
every provision of this Agreement. 1f any provision of this Agreement is held to be invalid or unenforceable, this Agreement shall be construed as though it did not contain
the particular provision held to be invalid or unenforceable. Ricoh may accept the Order under this Agreement by either its signature or by commencing performance (e.g.,
Product delivery, initiating Services, etc.). Ricoh may accept or reject any order in the exercise of its discretion and may rely upon each order submitted by Customer as a
binding commitment. No local, general or trade custom or usage or course of prior dealings between the parties shall be relevant to supplement or explain any term used
herein. Ricoh shall comply with all laws directly applicable to its performance under this Agreement in delivering Products and Services. This Agreement may be executed
in one or more counterparts which, taken together, shall constitute one and the same original document. Any notices required under this Agreement should be sent to: Ricoh
USA, Inc., 3095 Satellite Blvd., Building 800, Suite 300, Duluth, GA 30096.
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Lease Agreement

This Lease Agreement (this “Lease”) has been written in clear, easy to understand language. Please take time to review the terms. When we use “Customer,” “you” or “your,” we

»

are referring to you, our Customer. When we use “we,

Ricoh USA, Inc.
300 Eagleview Blvd. Suite 200
Exton,PA 19341

Number:

us” or “our,” we are referring to Ricoh USA, Inc. (“Ricoh”) or, if we assign this Lease pursuant to Section 3 below, the

Assignee (as defined below). Our corporate office is located at Ricoh USA, Inc, 300 Eagleview Blvd. Suite 200, Exton,PA 19341.

CUSTOMER INFORMATION

CITY OF ASHLAND

Kim Spencer

Full Legal Name

233 TENNESSEE WALTZ PKWY

Billing Contact Name

PO BOX 36

Equipment Location Address

Billing Address (if different from location address)

ASHLAND CITY CHEATHAM TN 37015-1215 ASHLAND CITY CHEATHAM TN 37015-0036

City County State Zip City County State Zip

Federal Tax ID ND.(Do Not Insert Social Security No.)
626000239

Billing Contact Telephone No.
(615)792-5618

Billing Contact E-Mail Address
kim.spencer@ashlandcitytn.gov

EQUIPMENT DESCRIPTION
Qty Equipment Description: Make& Model
1 RICOH IMC3010 CONFIGURABLE PTO MODEL

Street Address/City/State/Zip

233 TENNESSEE WALTZ PKWY ASHLAND CITY TN 37015-1215 US

PAYMENT SCHEDULE

Minimum Term (months)

Minimum Payment

s Minimum Payment Billing Frequency
(Without Tax)

60 $5126.39 MONTHLY

ADDITIONAL PROVISIONS (if any) are:
TERMS AND CONDITIONS:

1. Lease Agreement. You agree to lease from us the equipment listed above (“Equipment”). THIS LEASE IS UNCONDITIONAL AND NON-CANCELABLE. Effective as
of delivery of the Equipment, you agree to all of the terms and conditions contained in this Lease. You agree this Lease is for the entire lease term indicated above. You also
agree that the Equipment will be used solely for lawful business purposes and not for personal, family or household purposes and the “Equipment Location” identified above
is a business address. To the extent the Equipment includes intangible property or associated services such as periodic software licenses and prepaid data base subscription
rights, such intangible property shall be referred to as the “Software.” The manufacturer of the tangible Equipment shall be referred to as the “Manufacturer.” Our signature
indicates our acceptance of this Lease.

2. Location of Equipment. You will keep the Equipment at the Equipment Location. You must obtain our written permission, which will not be unreasonably withheld, to move

the Equipment. With reasonable notice, you will allow us or our designee to inspect the Equipment.

3. Ownership of Equipment; Assignment. We are the sole owner and titleholder to the Equipment (except for any Software). You will keep the Equipment free of all liens and
encumbrances. YOU HAVE NO RIGHT TO SELL, TRANSFER, ENCUMBER, SUBLET OR ASSIGN THE EQUIPMENT OR THIS LEASE WITHOUT OUR PRIOR
WRITTEN CONSENT (which consent shall not be unreasonably withheld). You agree that we may sell or assign all or a portion of our interests in the Equipment and/or

this Lease without notice to you even if less than all the payments have heen assigned. In that event, the assignee (the “Assignee”) will have such rights as we assign to them
but none of our obligations (we will keep those obligations) and the rights of the Assignee will not be subject to any claims, defenses or set-offs that you may have against
us. No assignment to an Assignee will release Ricoh from any obligations Ricoh may have to you hereunder. The Maintenance Agreement you have entered into with a
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Servicer will remain in full force and effect with Servicer and will not be affected by any such assignment. You acknowledge that the Assignee did not manufacture or
design the Equipment and that you have selected the Manufacturer, the Servicer and the Equipment based on your own judgment.

Software or Intangibles. To the extent that the Equipment includes Software, you understand and agree that we have no right, title or interest in the Software and you will
comply throughout the term of this Lease with any license and/or other agreement (“Software License”) entered into with the supplier of the Software (“Software Supplier”).
You are responsible for entering into any Software License with the Software Supplier no later than the Effective Date(as defined below).

Taxes and Origination Fee. In addition to the payments under this Lease, you agree to pay and indemnify us for all taxes, assessments, fees and charges governmentally
imposed upon our purchase, ownership, possession, leasing, renting, operation, control or use of the Equipment. If we are required to file and pay property tax, you agree at
our discretion, to either: (a) reimburse us for all personal property and other similar taxes and governmental charges associated with the ownership, possession or use of the
Equipment when billed by the jurisdictions; or (b) remit to us each billing period our estimate of the pro-rated equivalent of such taxes and governmental charges. In the
event that the billing peried sums include a separately stated estimate of personal property and other similar taxes, you acknowledge and agree that such amount represents
our estimate of such taxes that will be payable with respect to the Equipment during the term of this Lease. As compensation for our internal and external costs in the
administration of taxes related to each unit of Equipment, you agree to pay us a “Property Tax Administrative Fee” in an amount not to exceed the greater of 10% of the
invoiced property tax amount or $10 each time such tax is invoiced during the term of this Lease, not to exceed the maximum amount permitted by applicable law. The
Property Tax Administrative Fee, at our sole discretion, may be increased by an amount not exceeding 10% thereof for each subsequent year during the term of this Lease to
reflect our increased cost of administration, and we will notify you of any such increase by indicating such increased amount in the relevant invoice or in such ather manner
as we may deem appropriate. If we are required to pay upfront sales or use tax and you opt to pay such tax over the term of this Lease and not as a lump sum at Lease
inception, then you agree to pay us a “Sales Tax Administrative Fee” equal to 3.5% of the total tax due per year. Sales and use tax, if applicable, will be charged until a valid
sales and use tax exemption certificate is provided to us. In connection with this Lease, you agree to pay us an origination fee of $75.00 on the first payment date.

Uniform Commercial Code ("UCC") Filing. To protect our rights in the Equipment in the event this Lease is determined to be a security agreement, you hereby grant to us a
security interest in the Equipment, and all proceeds, products, rents or profits from the sale, casualty loss or other disposition thereof. You authorize us to file a capy of this
Lease as a financing statement, and you agree to promptly execute and deliver to us any financing statements covering the Equipment that we may reasonably require;
provided, however, that you hereby autharize us to file any such financing statement without your authentication to the extent permitted by applicable law.

Warranties. We transfer to you, without recourse, for the term of this Lease, any written warranties made by the Manufacturer or the Software Supplier with respect to the
Equipment. YOU ACKNOWLEDGE THAT YOU HAVE SELECTED THE EQUIPMENT BASED ON YOUR OWN JUDGMENT AND YOU HEREBY
AFFIRMATIVELY DISCLAIM RELIANCE ON ANY ORAL REPRESENTATION CONCERNING THE EQUIPMENT MADE TO YOU. However, if you enter into a
Maintenance Agreement with the Servicer with respect to any Equipment, no provision, clause or paragraph of this Lease shall alter, restrict, diminish or waive the rights,
remedies or benefits that you may have against the Servicer under such Maintenance Agreement. WE MAKE NO WARRANTY, EXPRESS, OR IMPLIED, AS TO ANY
MATTER WHATSOEVER, INCLUDING, BUT NOT LIMITED TO, THE IMPLIED WARRANTIES OF MERCHANTABILITY OR FITNESS FOR A PARTICULAR
PURPOSE. AS TO US AND OUR ASSIGNEE, YOU LEASE THE EQUIPMENT “AS-1S.”

Maintenance of Our Equipment. You agree to install (if required), use and maintain the Equipment in accordance with Manufacturers’ specifications and to use only those
supplies, which meet such specifications. You shall engage Ricoh, its subsidiaries or affiliates, or an independent third party (the “Servicer”) to provide maintenance and
support services pursuant to a separate agreement for such purpose (“Maintenance Agreement”). You will keep the Equipment in good condition, except for ordinary wear
and tear.

Indemnity, Liability and Insurance.To the extent not prohibited by applicable law, you agree to indemnify us, defend us and hold us harmless from all claims arising out of
the death or bedily injury of any person or the damage, loss or destruction of any tangible property caused by or to the Equipment, except to the extent caused by our gross
negligence or willful misconduct. Notwithstanding anything to the contrary, in no event shall we be liable to you for any indirect, special or consequential damages. You are
responsible for any theft of, destruction of, or damage to the Equipment from any cause at all, whether or not insured, from the time of Equipment delivery to you until it is
delivered to us at the end of the term of this Agreement. You agree to maintain insurance to cover the Equipment for all types of loss, including, without limitation, theft, in
an amount not less than the full replacement value and you will name us as an additional insured and loss payee on your insurance policy. In addition, you agree to maintain
comprehensive public liability insurance, which, upon our request, shall be in an amount acceptable to us and shall name us as an additional insured. Such insurance will
provide that we will be given thirty (30) days advance nctice of any cancellation. You agree to provide us with evidence of such insurance in a form reasonably satisfactory
to us. If you fail to maintain such insurance or to provide us with evidence of such insurance, we may (but are not obligated to) obtain insurance in such amounts and against
such risks as we deem necessary to protect our interest in the Equipment. Such insurance cbtained by us will not insure you against any claim, liability or loss related to
your interest in the Equipment and may be cancelled by us at any time. You agree to pay us an additional amount each month to reimburse us for the insurance premium and
an administrative fee, on which we or our affiliates may earn a profit. In the event of loss or damage to the Equipment, you agree to remain responsible for the payment
obligations under this Lease until the payment obligations are fully satisfied.

Renewal and Return of Equipment. After the Minimum Term or any extension, this Lease will automatically renew on a month-to-month basis unless either party notifies
the other in writing at least thirty (30) days, but not more than one hundred twenty (120) days, prior to the expiration of the Minimum Term or extension; provided, however,
that at any time during any month-to-maonth renewal, we have the right, upon thirty (30) days notice, to demand that you return the Equipment to us in accordance with the
terms of this Section 10. Notwithstanding the foregoing, nothing herein is intended to provide, nor shall be interpreted as providing, (a) you with a legally enforceable
option to extend or renew the terms of this Lease, or (b) us with a legally enforceable option to compel any such extension or renewal. At the end of or upon termination of
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this Lease, you will immediately return the Equipment to the location designated by us, in as good condition as when you received it, except for ordinary wear and tear. You
will bear all shipping, de-installing, and crating expenses and will insure the Equipment for its full replacement value during shipping. You must pay additional monthly
Payments at the same rate as then in effect under this Lease, until the Equipment is returned by you and is received in good condition and working order by us or our
designees. Notwithstanding anything to the contrary set forth in this Lease, the parties acknowledge and agree that we shall have no obligation to remove, delete, preserve,
maintain or otherwise safeguard any information, images or content retained by or resident in any Equipment leased by you hereunder, whether through a digital storage
device, hard drive or other electronic medium (“Data Management Services”). If desired, you may engage Ricoh to perform Data Management Services at then-prevailing
rates. You acknowledge that you are responsible for ensuring your own compliance with legal requirements in connection with data retention and protection and that we do
not provide legal advice or represent that the Equipment will guarantee compliance with such requirements. The selection, use and design of any Data Management
Services, and any decisions arising with respect to the deletion or storage of data, as well as the loss of any data resulting therefrom, shall be your sole and exclusive
responsibility.

Lease Payments. Payments will begin on the Equipment delivery and acceptance date (“Effective Date”) or such later date as we may designate. The remaining payments
are due on the same day of each subsequent month (unless otherwise specified on page 1 hereof). You agree to pay us each payment when it is due, and if any payment is not
received within ten (10) days of its due date, you agree to pay a one-time late charge of 5% or $5 (whichever is greater, but not to exceed the maximum amount allowed by
applicable law) on the overdue amount. You also agree to pay all shipping and delivery costs associated with the ownership or use of the Equipment, which amounts may be
included in your payment or billed separately. You also agree to pay $25 for each check returned for insufficient funds or any other reason. You agree that you will remit
payments to us in the form of company checks, (or personal checks in the case of sole proprietorships), direct debit or wires only. You also agree that cash and cash
equivalents are not acceptable forms of payment for this Lease and that you will not remit such forms of payment to us. Payment in any other form may delay processing or
be returned to you. Furthermore, only you or your authorized agent as approved by us will remit payments to us.

Default and Remedies. Each of the following is a “Default” under this Lease: (a) you fail to pay any amount within thirty (30) days of its due date, (b) any representation or
warranty made by you in this Lease is false or incorrect and/or you do not perform any of your other obligations under this Lease and/or under any other agreement with us
or with any of our affiliates and this failure continues for thirty (30) days after we have notified you of it, (c) a petition is filed by or against you or any guarantor under any
bankruptcy or insolvency law or a trustee, receiver or liquidator is appointed for you, any guarantor or any substantial part of your assets, (d) you or any guarantor makes an
assignment for the benefit of creditors, (e) any guarantor dies or stops doing business as a going concern, (f) you stop doing business as a going concern, or (g) without our
prior written consent, you or a guarantor or any person or entity that directly or indirectly contrels you or a guarantor (1) experience a change in control or ownership (in one
or multiple transactions), (2) transfer substantially all of its assets, (3) merge or consolidate with another entity, or (4) experience a division or divisive merger. If a Default
occurs, we have the right to exercise any and all legal remedies available to us by applicable laws, including those set forth in Article 2A of the UCC. YOU WAIVE ANY
AND ALL RIGHTS AND REMEDIES AS A CUSTOMER OR LESSEE THAT YOU HAVE UNDER ARTICLE 2A OF THE UCC AGAINST US (BUT NOT AGAINST
THE MANUFACTURER OF THE EQUIPMENT). Additionally, we are entitled to all past due payments and we may accelerate and require you to immediately pay us the
future payments due under the Lease present valued at the discount rate of 3% per year to the date of default plus the present value (at the same discount rate) of our
anticipated value of the equipment at the end of the term of this Lease, and we may charge you interest on all amounts due us from the date of default until paid at the rate of
1.5% per month, but in no event more than the maximum rate permitted by applicable law. We may repossess the Equipment (and, with respect to any Software, (i)
immediately terminate your right to use the Software including the disabling (on-site or by remote communication) of any Software; (ii) demand the immediate return and
obtain possession of the Software and re-license the Software at a public or private sale; and/or (iii) cause the Software Supplier to terminate the Software License, support
and other services under the Software License), and pursue you for any deficiency balance after disposing the Equipment, all to the extent permitted by law. You waive the
rights you may have to notice before we seize any of the Equipment. You agree that all rights and remedies are cumulative and not exclusive. You promise to pay
reasonable attorneys’ fees and any cost associated with any action to enforce this Lease. This action will not void your responsibility to maintain and care for the Equipment,
nor will Ricoh be liable for any action taken on our behalf. If we take possession of the Equipment, we agree to sell or otherwise dispose of it under such terms as may be
acceptable to us in our discretion with or without notice, at a public or private disposition, and to apply the net proceeds (after we have deducted all costs, including
reasonable attorneys’ fees) to the amounts that you owe us. You will remain responsible for any deficiency that is due after we have applied any such net proceeds.

Business Agreement and Choice of Law. YOU AGREE THAT THIS LEASE WILL BE GOVERNED UNDER THE LAW FOR THE COMMONWEALTH OF
PENNSYLVANIA. YOU ALSO CONSENT TO THE VENUE AND NON-EXCLUSIVE JURISDICTION OF ANY COURT LOCATED IN EACH OF THE
COMMONWEALTH OF PENNSYLVANIA AND THE STATE WHERE YOUR PRINCIPAL PLACE OF BUSINESS OR RESIDENCE IS LOCATED TO RESOLVE
ANY CONFLICT UNDER THIS LEASE. WE BOTH WAIVE THE RIGHT TO TRIAL BY JURY IN THE EVENT OF A LAWSUIT. YOUHEREBY REPRESENT,
WARRANT, AND COVENANT THAT YOU ARE AND SHALL REMAIN IN COMPLIANCE WITH ALL LAWS, RULES, REGULATIONS, AND ORDERS
APPLICABLE TO YOU, INCLUDING U.S. ECONOMIC AND TRADE SANCTIONS AND ANTI-CORRUPTION, ANTI-BRIBERY, ANTI-MONEY LAUNDERING,
AND ANTI-TERRORISM LAWS. TO HELP THE GOVERNMENT FIGHT THE FUNDING OF TERRORISM AND MONEY LAUNDERING ACTIVITIES,
FEDERAL LAW REQUIRES ALL FINANCIAL INSTITUTIONS TO OBTAIN, VERIFY AND RECORD INFORMATION THAT IDENTIFIES EACH PERSON WHO
OPENS AN ACCOUNT. WHAT THIS MEANS FOR YOU: WHEN YOU OPEN AN ACCOUNT, WE WILL ASK FOR YOUR NAME, ADDRESS AND OTHER
INFORMATION THAT WILL ALLOW US TO IDENTIFY YOU. WE MAY ASK TO SEE IDENTIFYING DOCUMENTS.

No Waiver or Set Off. You agree that our delay, or failure to exercise any rights, does not prevent us from exercising them at a later time. If any part of this Lease is found to
be invalid, then it shall not invalidate any of the other parts and the Lease shall be madified to the minimum extent as permitted by law. ALL PAYMENTS TO US ARE
“NET” AND UNCONDITIONAL AND ARE NOT SUBJECT TO SET OFF, DEFENSE, COUNTERCLAIM OR REDUCTION FOR ANY REASON. If a Servicer fails to
fulfill any obligation to you, you shall not make any claim against us and shall continue to fully perform hereunder.



Docusign Envelope ID: C71F8171-C939-41DA-9B62-08AF631391FC

15.

16.

17.

Entire Agreement Delivery Acceptance Cerficate. ORAL AGREEMENTS OR COMMITMENTS TO LOAN MONEY, EXTEND CREDIT OR TO FORBEAR FROM
ENFORCING REPAYMENT OF A DEBT INCLUDING PROMISES TO EXTEND OR RENEW SUCH DEBT ARE NOT ENFORCEABLE. You agree that the terms and
conditions contained in this Lease represent the entire agreement between us and you and supersede all prior written or oral communications, understandings or agreements.
Neither of us will be bound by any amendment, waiver, or other change unless agreed to in writing and signed by bath. Any purchase order, or other ordering documents
will not modify or affect this Lease, nor have any other legal effect and shall serve only the purpose of identifying the Equipment ordered. You agree to sign and return to us
a delivery and acceptance certificate (which, at our request, may be done electronically) within three (3) business days after any Equipment is installed.

Counterparts. This Lease may be executed in counterparts. The counterpart that has our original signature and/or is in our possession or control shall constitute chattel paper
as that term is defined in the UCC and shall constitute the single true original agreement for all purposes. If you sign and transmit this Lease to us by electronic transmission,
the electronic transmission of this Lease, upon execution by us (manually or electronically, as applicable), shall be binding upon the parties. You authorize us to supply
and/or correct any missing or incorrect “configure to order” number (“CTO”), other equipment identification numbers (including, without limitation, serial numbers),
agreement identification numbers, dates, and/or any other identifying information (including Customer’s legal name) in this Lease. You agree that the electronic
transmission of this Lease containing your electronically transmitted signature, which is manually or electronically signed by us, shall constitute the criginal agreement for
all purposes, including, without limitation, those outlined above in this Section. You agree to deliver to us upon our request the counterpart of this Lease containing your
manual signature.

Miscellaneous. It is the intent of the parties that this Lease shall be deemed and constitute a “finance lease” as defined under and governed by Article 2A of the UCC. You
acknowledge that you have not been induced to enter into this Lease by any representation or warranty not expressly set forth in this Lease. This Lease is not binding on us
until we sign it. It is the express intent of the parties not to violate any applicable usury laws or to exceed the maximum amount of time price differential or interest, as
applicable, permitted to be charged or collected by applicable law, and any such excess payment will be applied to payments in the order of maturity, and any remaining
excess will be refunded to you. Each of our respective rights and indemnities, including your ebligations to pay or reimburse us for any taxes or any other amounts due, will
survive the termination of this Lease. We make no representation or warranty of any kind, express or implied, with respect to the legal, tax or accounting treatment of this
Lease and you acknowledge that we are an independent contractor and not your fiduciary. You will obtain your own legal, tax and accounting advice related to this Lease
and make your own determination of the proper accounting treatment of this Lease. We may receive compensation from the Manufacturer or supplier of the Equipment in
order to enable us to reduce the cost of leasing the Equipment to you under this Lease below what we otherwise would charge. If we received such compensation, the
reduction in the cost of leasing the Equipment is reflected in the Minimum Payment specified herein. You authorize us, our agent and/or our Assignee to obtain credit
reports and make credit inquiries regarding you and your financial condition and to provide your information, including payment history, to our Assignee and third parties
having an economic interest in this Lease or the Equipment. You agree to provide updated annual and/or quarterly financial statements to us upon request.

AUTHORIZED SIGNER

THE PERSON SIGNING THIS SCHEDULE ON BEHALF OF THE CUSTOMER REPRESENTS THAT HE/SHE HAS THE AUTHORITY TO DO SO.

CUSTOMER
By: X

Printed Name:

Authorized Signer Signature

Kim Spencer

Title:

Date:

Accepted by: RICOH USA, INC.
By: X

Printed Name:

Authorized Signer Signature

Title:

Date:




Quote Document for

RICOH

imagine. change. ASHLAND CITY POLICE DEPARTMENT

Date: November 17,2025

Quantity Item Description Ext Selling Price
1 RICOH IMC3010 CONFIGURABLE
PTO MODEL

RICOH IMC3010 BRANDING SET
ESP XG-PCS-15D POWER FILTER
FAX OPTION TYPE M52
INTERNAL FINISHER SR3310
PAPER FEED UNIT PB3320
POSTSCRIPT3 UNIT TYPE M52

1 TS IMPLEMENTATION NETWORK &
SCAN CONNECT - SEG BC2
1 FREE LEASE PAYMENTS
1 IMC3000 - 3100R300745
60 month Lease of $126.39
per month
Technology Service 60 Month Service Term
Quantity Description Ext Rate
1 RICOH IMC3010 CONFIGURABLE PTO $0.00
MODEL ’
Includes 0 B&W copies per Quarter per unit Per Quarter

overages at $0.0087 per page
0 color copies per Quarter per unit
overages at $ 0.0530 per page
GOLD - includes Parts, Labor, Toner and
Staples, excludes Paper




Reservation of Rights—This quote is based upon the information provided by you, and the assumptions
made by us in preparing the information contained herein. While care has been taken to ensure the
accuracy of this quote, we make no representations or warranties about the accuracy, completeness or
adequacy of the information contained herein, and shall not be liable for any errors or omissions. We
recognize your right to negotiate and approve the terms of any resulting contract and we reserve the same
right. We also acknowledge that all contract terms and conditions must be mutually agreed upon by both of
us.THIS QUOTE IS PROVIDED FOR INFORMATIONAL PURPOSES ONLY AND IS NOT,NOR SHOULD
IT BE CONSTRUED AS, AN OFFER TO SELL/LEASE THE GOODS OR SERVICES LISTED HEREIN.

Rev. 04/13 Quote Number 36286116 Expires on November
25,2025
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Ricoh USA, Inc.

R I c 0 H 300 Eagleview Blvd #200
Exton, PA 19341

A2

P ro d uct SC h Ed L1 le Product Schedule Number:
1020037

Master Lease Agreement Number:

This Product Schedule (this “Schedule™) is between Ricoh USA, Inc. (“we” or “us”) and City of Ashland

, as customer or_lessee (“Customer” “you’ j constitutes a “Schedule,”

“Product Schedule,” or “Order Agrecment,” as applicable, under the State & Loc -IC éovernﬂ{eﬂ’e MasPEF e (together with any

amgepdments, attachments and addenda thereto, the “Lease Agreement”) identified above, between you and
. All terms and conditions of the Leasc Agreement are incorporated into this Schedule

and made a part hereof. If we are not the lessor under the Lease Agreement, then, solely for purposes of this Schedule, we shall be deemed to be the lessor under the

Lease Agreement. It is the intent of the parties that this Schedule be separately enforceable as a complete and independent agreement, independent of all other

Schedules to the Lease Agreement. i i
**Ricoh USA Inc.(fka IKON office solutions Inc.)

CUSTOMER INFORMATION

CITY OF ASHLAND KIM SPENCER

235 TENNESSEE WALTZ PKWY 233 TERNESSEE WALTZ PrWY

Product Location Address Billing Address Cﬁ/‘df erent from location addrcﬁ')

ASHLAND CITY CHEATHAM TN 37015-1215 ASHLAND CHEATHAM OH '37015-1215
City County State Zip City County State Zip

Billing Contact Telephone Number Billing Contact Facsimile Number Billing Contact E-Mail Address

615-792-5618

PRODUCT/EQUIPMENT DESCRIPTION (“Product”)

| Qty | Product Description: Make & Model Qty | Product Description: Make & Model
[ RICOH IMC3000 CONFIGURABLE PTO MODEL

PAYMENT SCHEDULE
Minimum Term Minimum Payment Minimum Payment Billing Frequency Advance Payment
__(months) _ (it Tox) 8 5 Monthly i [ -
61 Quarterly 1* & Last Payment
$ See Addendum 1w oo
Sales Tax Exempt: [J YES (Attach Exemption Certificate) Customer Billing Reference Number (P.O. #, etc.)

Addendum(s) attached: [8] YES (check if yes and indicate total number of pages: 1 )

TERMS AND CONDITIONS
1. The first Payment will be due on the Effective Date, If the Lease Agreement uses the terms “Lease Payment” and “Commencement Date” rather than “Payment”™
and “Effective Date,” then, for purposes of this Schedule, the term “Payment” shall have the same meaning as “Lease Payment,” and the term “Effective Date”

shall have the same meaning as “Commencement Date.”

2. You, the undersigned Customer, have applied to us to rent the above-described Product for lawful commercial (non-consumer) purposes. THIS IS AN
UNCONDITIONAL, NON-CANCELABLE AGREEMENT FOR THE MINIMUM TERM INDICATED ABOVE, except as otherwise provided in any
non-appropriation provision of the Lease Agreement, if applicable. If we accept this Schedule, you agree to rent the above Product from us, and we agree to rent

THE LEASE AGREEMENT.
3. Additional Provisions (if any) are;

THE PERSON SIWG THIS SCHEDULE ON BEHALF OF THE CUSTOMER REPRESENTS THAT HE/SHE HAS THE AUTHORITY TO DO SO.

CUSTOMER Accepti By P ICOH USA, INC,
" By: x ’@//é.., D /g//ﬂo—, By ?Z‘S‘S‘iumgf
Authorized Signer Signatke T o e ——
Printed Name: Al Printed Name: 771072020

Title: M\ If [ N Dater‘eﬂm% 5| Title: Funder Date:

LSEADD PS 08.19 Ricoh® and the Ricoh Logo are registered trademarks of Ricoh ( ompany, Ltd. Page | of 1









