TOWN OF ASHLAND CITY
Special Called City Council Meeting
July 30, 2024, 6:00 PM
Agenda

Mayor: JT Smith
Council Members: Tim Adkins, Gerald Greer, Chris Kerrigan, Michael Smith, Kevin Thompson, Tony Young

CALL TO ORDER
ROLL CALL

PLEDGE AND PRAYER
PUBLIC HEARING

1.

Advertisement for Budget Meeting - 2nd Reading

APPROVAL OF AGENDA
APPROVAL OF MINUTES
PUBLIC FORUM

2.

* Speakers must complete the information form and submit it to the transcriber prior to the public
forum. Be prepared to speak when your name is called.

* Each speaker will be allowed 4 minutes.

* Speakers may comment on issues scheduled for consideration at the meeting or other
appropriate concerns pertinent to the operation of the town.

* Each speaker should state the following:
- his/her name
- whether they are an Ashland City resident and/or property owner

* No person shall be allowed to make obscene, derogatory, or slanderous remarks while
addressing the Council/Board. Persons doing so will be asked to stop speaking and will forfeit
the remainder of their time.

* All remarks shall be directed to the Council/Board as a body only.
* No person shall be allowed to disrupt or interfere with the procedures.

* Remarks shall end when the speaker’s allotted time has expired. No time shall be shared with
other speakers.

* Questions from the council/board members may be asked for clarification as well as
council/board members may have brief comments; however, no person shall be permitted to
enter any discussion or debate either directly with or through any member of the Council/Board
or anyone present at the meeting.

* No one shall make open comments during the meeting.

REPORTS
UNFINISHED BUSINESS

3. ORDINANCE: To adopt the Budget and Tax Rate for the Fiscal Year 2024-2025 - 2nd Reading
4. Resolution: Amend Wage and Salary Policy — Pay Table

NEW BUSINESS
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PLUS PROPERTY NOMINATIONS



EXPENDITURE REQUESTS
OTHER
ADJOURNMENT

Those with disabilities who require certain accommodations in order to allow them to observe and/or participate in this meeting,
or who have questions regarding the accessibility of the meeting, should contact the ADA Coordinator at 615-792-6455, M-F
8:00 AM — 4:00 PM. The town will make reasonable accommodations for those persons.
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The Town of Ashland City, Tennessee hereby provides certain financial information for the 2024-2025 budget in accordance with requirements of Tennessee Code Annotated
Title 6, Chapter 56, Section 206. There will be a public hearing concerning the budget at Thrive 55+ on July 30, 2024, at 6:00 p.m. All citizens are welcome to attend and
participate. The budget and all supporting data are public record and are available for public inspection by anyone at the office of the Financial Director.

General Fund STATE STREET AID FUND DRUG FUND WATER & SEWER FUND
FY 2023 FY 2024 FY 2025 FY 2023 FY 2024 FY 2025 FY 2023 FY 2024 FY 2025 FY 2023 FY 2024 FY 2025
Audited Estimated | Proposed Audited Estimated | Proposed Audited Estimated | Proposed Audited Estimated | Proposed
Revenues:
Local Taxes § 83908185 62457255 6,877,881
State of Tennessee § 930235 76L,500| 5 5,954,634 1958665 192,318|5 206,875 § 470,000
Federal Government § 234,000 § 591,050|5 5,955,100
Other Sources § 1,393,755 § 2,840,425 | § 1,667,350 § 10225|$  4155($ 4870 [$ 4729,598|% 52678005 5818500
Total Revenues| § 10,716,696 | § 9,847,650 | § 14,733,865 1958665 192,318|$ 206875|§ 10225|5  4155|S  4,870(§ 4729598 |5 5,858,850 | § 12,243,600
Expenditures:
Salaries 5 4016352|5 3,852,304 | & 4,520,780 5 1§ B72629|5 8136255 1,052,620
Other Costs § 4,727,383 |5 5367616 |5 8,561,147 13]6 461592|% 200000|% 29045(5 358 § 19128285 1959150 |5 3,562,535
Total Expenditures| § 8,743,735 | § 9,219,920 | § 13,481,927 13|15 461592|% 200000(5 29045|5 3535 -|§ 2,785,457 § 2,772,775 | § 4,615,155
Beginning Fund Balance/Net Position] § 10,674,922 | § 12,647,883 | § 13,275,613 | §  512,825[§ 708678 (5 439404 |S  72667|5 538475 54,469 | § 18,854,340 | § 20,798,481 | § 23,884,556
Ending Fund Balance/Net Position | $ 12,647,883 | § 13,275,613 | $ 14,527,551 |§ 708678 |5 439404 |$ 446279|5  53847|5 544695 59,339 | $ 20,798,481 | § 23,884,556 | § 31,513,001
Number FTE Employees 57 6 67 0 0 0 0 0 0 17 15 16
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ORDINANCE

AN ORDINANCE OF THE
TOWN OF ASHLAND CITY, TENNESSEE
ADOPTING THE ANNUAL BUDGET AND TAX RATE

FOR THE FISCAL YEAR BEGINNING JULY 1, 2024, AND ENDING JUNE 30, 2025

WHEREAS,

WHEREAS,

WHEREAS,

Tenn, Code Ann. § 9-1-116 requires that all funds of the State of Tennessee and all
its political subdivisions shall first be appropriated before being expended and that
only funds that are available shall be appropriated; and

the Municipal Budget Law of 1982 requires that the governing body of each
municipality adopt and operate under an annual budget ordinance presenting a
financial plan with at least the information required by that state statute, that no
municipality may expend any moneys regardless of the source except in accordance
with a budget ordinance and that the governing body shall not make any
appropriation in excess of estimated available funds; and

the Governing Body has published the annual operating budget and budgetary
comparisons of the proposed budget with the prior year (actual) and the current year
(estimated) in a newspaper of general circulation not less than ten (10) days prior
to the meeting where the Board will consider final passage of the budget.

NOW THEREFORE BE IT ORDAINED BY THE GOVERNING BODY OF THE TOWN
OF ASHLAND CITY, TENNESSEE AS FOLLOWS:

SECTION 1:

1{Page
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That the governing body projects anticipated revenues from all sources and
appropriates planned expenditures for each department, board, office or other
agency of the municipality, herein presented together with the actual annual
receipts and expenditures of the last preceding fiscal year and the estimated annual
expenditures for the current fiscal year, and from those revenues and unexpended
and unencumbered funds as follows for fiscal year 2024, and including the
projected ending balances for the budget year, the actual ending balances for the
most recent ended fiscal year and the estimated ending balances for the current
fiscal years:
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Estimated

GENERAL FUND Actual Actual Budget
FY 2023 FY 2024 FY 2025
Revenues
Local Taxes $ 8,390,818|8% 6,245,725| 3% 6,877,881
Licenses And Permits 98,900 106,025 126,300
Intergovernmental 932,123 761,500 6,188,634
Charges For Services 37,489 1,818,725 567,200
Fines And Forfeitures 46,133 297,625 312,850
Other 1,211,233 618,050 661,000
Other Financing Sources
Issuance of Debt / Debt Proceeds - - -
Sale of Capital Assets - - -
Transfers In - from other funds - - -
Transfers In - from other funds (PILOT) - - -
Total Revenues and Other Financing Sources $ 10,716.696 $ 9.847,650 § 14,733,865
Appropriations
Expenditures
General Government $ 732,127 |1 $ 751,550 | $ 1,201,487
City Court 481,626 275,925 332,200
Codes 246,858 297,350 421,750
Public Safety 3,450,865 3,492,150 5,233,829
Streets 699,439 716,575 991,765
Thrive 55+ 422,901 523,300 668,175
Parks & Recreation 487,239 770,225 2,262,010
Information Technology 281,413 266,450 476,525
Debt Service - Principal and Interest 69,936 113,275 384,886
Capital Outlay 1,048,628 2,013,120 1,509,300
Other Financing Uses
Transfers Out - to other funds
Prior Period Adjustment 822,703 - -

Total Appropriations $§ 8,743,735

$ 9,219.920

$ 15.481,927

Change in Fund Balance (Revenues - Appropriations) 1,972,961 627,730 1,251,938
Beginning Fund Balance July 1 10,674,922 12,647,883 13,275,613
Ending Fund Balance June 30 $ 12,647,883 $ 13,275,613 $ 14,527,551
Ending Fund Balance as a % of Total Appropriations 144.7% 144.0% 107.8%

2|Page
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Estimated

STATE STREET AID FUND Actual Actual Budget
FY 2023 FY 2024 FY 2025
Revenues
State Gas and Motor Fuel Taxes $ 195,866 | $ 192,318 | $ 206,875
Gas Tax Increase - - -
Other Financing Sources
Issuance of Debt / Debt Proceeds - - -
Transfers In - from other funds - - -
Total Revenues and Other Financing Sources $ 195,866 $§ 192318 § 206,875
Appropriations
Public Works Department $ 131 461,592 |$ 200,000
Debt Service - Principal and Interest - - -
Total Appropriations $ 13| 461,592(% 200,000
Change in Fund Balance (Revenues - Appropriations) 195,853 (269,274) 6,875
Beginning Fund Balance July 1 512.825 708.678 439,404
Ending Fund Balance June 30 $ 708,678 $ 439,404 $ 446,279
Ending Fund Balance as a % of Total Appropriations 5451369.2% 95.2% 223.1%
Estimated
DRUG FUND Actual Actual Budget
FY 2023 FY 2024 FY 2025
Revenues
Fines And Forfeitures $ 10,186 | $ 40941 % 4,800
Other 39 61 70
Other Financing Sources
Issuance of Debt / Debt Proceeds - - -
Transfers In - from other funds - - -
Total Revenues and Other Financing Sources $ 10225 $ 4,155 $ 4.870
Appropriations
Drug Enforcement $ 29,045 | $ 3533 | $ -
Debt Service 5 . y
Total Appropriations $ 29,045 | $ 3533 ($ -
Change in Fund Balance (Revenues - Appropriations) (18,820) 622 4,870
Beginning Fund Balance July 1 72,667 53.847 54.469
Ending Fund Balance June 30 $ 53,847 § 54,469 $ 59,339
Ending Fund Balance as a % of Appropriations 185.4% 1541.7%
3| Puayge
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Estimated
WATER and SEWER FUND Actual Actual Budget
FY 2023 FY 2024 FY 2025

Operating Revenues

Water/Sewer Sales $ 2232272 |% 2.604.600 (9% 2,750,000
Sewer Fees 1.630,273 1.911.650 2,030,100
Tap Fees 152,300 500,000
Miscellancous Other Fees 302,226 217,950 93.500
Total Operating Revenues $ 4164771 $ 4.886.500 $ 5.373,600

Operating Expenses

Adminstrative $ 1,017,089 |$ 1,073,550 | $ 1.433,220
Operating Expenses 1,128,406 942,400 1,050,635
Insurance 63,902 71,950 90.875
Other - - 1,070,950
Depreciation 490,750 350,000 550,000
Total Operating Expenses $ 2,700,147 $§ 2,637,900 § 4.195.680
Operating Income (Loss) $ 1464624 $ 2248600 $ 1,177,920
Nonoperating Revenues (Expenses)
Revenue: Investment Income $ 248077 |% 381,300 | % 444,900
Grants - Operating - - -
Other Income - - -
Expense: Debt Service - Interest Expense (85.310) (114,300) (399,475)
Other Expense (20.575) (20.000)
Total Nonoperating Revenue (Expenses) $ 162767 § 246425 $ 25.425
Income (Loss) Before Capital Contributions and Transfers $ 1627391 § 2495025 § 1.203.345

Capital Contributions and Transfers
Capital Contributions - Tap Fees in Excess of Cost $ 316,750 | $ -
Capital Contributions - Grants - 591.050 6,425,100
Capital Contributions - Other -
Transfers In - from Other Funds - -
Transfers Out - to Other Funds (PILOT)

Total Capital Contributions and Transfers $ 316,750 § 591.050 $ 6.425.100
Change in Net Position $ 1944,141 $ 3,086,075 $ 7,628,445
Beginning Net Position July 1 18,854,340 20.798.481 23,884,556
Ending Net Position June 30 $ 20,798,481 $ 23,884,556 $ 31,513,001
4|Pave
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Statutory Change in Net Position Reconciliation:
Change in Net Position $ 1944141 § 3,086.075 § 7.628.445
Subtract:
Capital Contributions - Tap Fees in Excess of Cost $ 316750 |% - $ -
Capital Contributions - Grants - 591,050 6.425.100
Capital Contributions - Other - - -
Grants - Operating - - -
Transfers In - from Other Funds - - =
Total amount subtracted for statutory change $ 316750 § 3591.050 $ 6.425.100
Statutory Change in Net Postion* $ 1627391 § 2495025 $ 1.203.345
* Note: A statutory negative Change in Net Position for two consecutive years will result in the local government's
referral to the Water and Wastewater Financing Board.
| Debt Service to be Paid Out of Water Fund |
Debt Management
Acct # Revenue Bond Principal Paid $ 105000 $ 105000 $ 660,705
Acct # Revenue Bond Interest Paid 76,263 114,095 399,475
Acct# Revenue & Tax Bond Principal Paid - - -
Acct# Revenue & Tax Bond Interest Paid - - -
Acct # Loan Agreement Principal Paid - - -
Acct# Loan Agreement Interest Paid - = =
Acct# Note Principal Paid - = =
Acct# Note Interest Paid - - -
[enter additional debt principal] - - -
[enter additional debt interest] - - -
Total Annual Debt Service Payments Annual Debt Service Payments $§  181.263 §  219.095 § 1.060.180

SECTION 2: At the end of the fiscal year 2025, the governing body estimates fund balances or

deficits as follows:

Estimated Fund Balance/Net

Fund Position at June 30, 2025

General Fund $ 13,275,613

State Street Street Aid Fund 439,404

Drug Fund 54,469

Water & Sewer Fund 23,884,556
S5|Pagc

- Page 8 -

ITEM # 3.




SECTION 3: That the governing body herein certifies that the condition of its sinking funds, if
applicable, are compliant pursuant to its bond covenants, and recognizes that the

municipality has outstanding bonded and other indebtedness as follows:

Principal FY2025 FY2025

Bonded or Other Indebtedness Debt Authorized Outstanding at Principal Interest

and Unissued June 30, 2024 Payment Payment
Bonds -
USDA RUS Loan - Fire Truck 2020 2.125% | $ 896,500.00| $ 813,471.00 | $ 56,736.00 | $ 13,200.00
Fire Hall -Public Building Authority of
Clarksville Bond Series 2022 1.35% $ 5,560,000.00 | $ - $ - $ -
City Hall -Public Building Authority of
Clarksville Bond Series 2022 2.08% $ 5,300,000.00| $ 1,536,710.49 | $ - $ 50,000.00
City Hall Cost Overrun - Public Building
Authority of Clarksville Bond Series $  4,460,000.00| $ $ - $ -
Water and Sewer Revenue and Tax Bonds
Series 2012A .55-3.5% $ 2,770,000.00 | $ 1,650,000.00 | § 105,000.00 | § 50,463.00
Sewer Treatment Plant Loan, Bond Series
2021 1.690% $ 16,599,000.00 | $ - $ < $ =
Loan Agreements
Fire Hall Construction - USDA 1.2% $ 5,560,000.00 | § 5,560,000.00 | $ 87,181.00 | § 125,100.00
Fire Hall Cost Overrun - USDA 3.25% $ 1,225,000.00 (9% 1,225,000.00 | $ 12,083.00 | $ 31,350.00
City Hall Construction - USDA 1.93% $ 5,300,000.00 | $ = $ - $ -
City Hall Cost Overrun - USDA 3.75% $  4,460,000.00 | $ s $ - $ -
Sewer Treatment Plant Loan - USDA 1.5% $ 16.599.000.00 | $ 16,599,000.00 | $ 554,905.00 | $  248,985.00
Sewer Treatment Plant Cost Overrun Loan -
USDA3% $ 5,000,000.00 | $ - $ - $ -
Sewer Treatment Plant Cost Overrun Loan -
USDA 3% $ 5,639,000.00| $ - $ - $ -

6|Pagc
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SECTION 4:

During the coming fiscal year (2025) the governing body has pending and planned
capital projects with proposed funding as follows:

Pending Capital Projects

Pending Capital Projects Expense
Financed by Estimated Revenues
and/or Reserves

Pending Capital Projects Expense
Financed by Debt Proceeds

Pending Capital Projects -
Total Expense

Construction of New Sewer Treatment

Plant $ 36,293,000.00 | $ 3,420,000.00 | $ 27.873,000.00
Construction of New City Hall $ 9,760,000.00 | $ 750,000.00 | $ 9,760,000.00
Purchase of Water Tank $ 3,000,000.00 | $ 3,000,000.00

Purchase of Police Vehicles & Equipme| $ 332,000.00 | $ 332,000.00

Purchase of Public Works Brush Truck| $ 250,000.00 | $ 250,000.00

Purchase of Fire One Ton Truck $ 106,000.00 | $ 106,000.00

Purchase of Tornado Sirens (2) $ 80,000.00 | $ 80,000.00

Purchase of Thrive 55+ flooring,

doors, paint 5 57,000.00 | $ 57,000.00

Purchase of Codes Expedition $ 55,000.00 | $ 55,000.00

Purchase of Public Works Lawnmower | $ 14,000.00 | $ 14,000.00

Purchase of Public Works Side by Side| $ 8,500.00 | $ 8,500.00

Purchase of Parks Truck $ 45,000.00 | $ 45,000.00

Purchase of Parks Toro Sand Pro $ 24,000.00 | $ 24,000.00

Purchase of Parks Cameras $ 20,000.00 | $ 20,000.00

Purchase of Fire Battery Operating

Extrication Tool $ 14,000.00 | $ 14,000.00

Purchase of Parks AED Machines $ 6,500.00 | $ 6,500.00

. - P F cal Proi
Proposed Future Capital Proposed Future Capital Projects | Proposed Future Capital Projects

Proposed Future Capital Projects Projects - Total Expense Expense Financed by Estimated Expense Financed by Debt
Revenues and/or Reserves Proceeds
Construction of Sports Complex $ 30,000,000.00 | $ 750,000.00 | $ 29,250,000.00
Construction of New Recreation Center| $ 5,000,000.00 $ 5,000,000.00
Construction of New Senior Center $ 5,000,000.00 $ 5,000,000.00
Construction of New Firing Range $ 1,000,000.00 $ 1,000,000.00

SECTION 5:

SECTION 6:

SECTION 7:

7|Paywe
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No appropriation listed above may be exceeded without an amendment of the
budget ordinance as required by the Municipal Budget Law of 1982 (Tenn. Code
Ann. § 6-56-208). In addition, no appropriation may be made in excess of available
funds except to provide for an actual emergency threatening the health, property or
lives of the inhabitants of the municipality and declared by a two-thirds (2/3) vote
of at least a quorum of the governing body in accord with Tenn. Code Ann. § 6-56-
205. '

The Financial Director is hereby granted the authority to transfer monies from one
appropriation to another in the same fund, subject to such limitations and
procedures as set by the Governing Body pursuant to Tenn. Code Ann. § 6-56-209.
Any resulting transfers shall be reported to the governing body at its next regular
meeting and entered into the minutes.

A detailed financial plan will be attached to this budget and become part of this
budget ordinance.
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SECTION 8:

SECTION 9:

SECTION 10:

SECTION 11:

SECTION 12:

Passed 1 Reading:

Passed 2" Reading:

ATTESTED:

There is hereby levied a property tax of $0.3648 per $100 of assessed value on all
real and personal property.

This annual operating and capital budget ordinance and supporting documents shall
be submitted to the Comptroller of the Treasury or Comptroller’s Designee for
approval pursuant to Title 9, Chapter 21 of the Tennessee Code Annotated within
fifteen (15) days of its adoption. If the Comptroller of the Treasury or
Comptroller’s Designee determines that the budget does not comply with the
Statutes, the Governing Body shall adjust its estimates or make additional tax levies
sufficient to comply with the Statutes or as directed by the Comptroller of the
Treasury or Comptroller’s Designee.

All unencumbered balances of appropriations remaining at the end of the fiscal year
shall lapse and revert to the respective fund balances.

All ordinances or parts of ordinances in conflict with any provision of this
ordinance are hereby repealed.

This ordinance shall take effect July 1, 2024, the public welfare requiring it.

Mayor

City Recorder

8|Page
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RESOLUTION NO. 2024-

A RESOLUTION OF THE CITY COUNCIL OF THE TOWN OF
ASHLAND CITY UPDATING THE WAGE AND SALARY POLICY:
PAYTABLE GOVERNING EMPLOYMENT WITH THE TOWN OF
ASHLAND CITY

WHEREAS, the City Council for the Town of Ashland City has previously adopted resolution
2023-42 updating the Wage and Salary Policy; and

WHEREAS, the City Council for the Town of Ashland City wishes to amend the policy and the
attached exhibit; and

WHEREAS, the Personnel System requires that the Wage and Salary Policy shall be updated
and approved by the City Council.

NOW, THEREFORE BE IT RESOLVED BY THE MAYOR AND COUNCIL OF THE
TOWN OF ASHLAND CITY, TENNESSEE, that the Wage and Salary Policy, attached
hereto, is hereby amended, and approved and shall become effective on July 1% following the
passage of this resolution.

Adopted this day of , 2024

Voting in Favor Voting Against

Attest:

Mayor JT Smith City Recorder Mary Molepske
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EXHIBIT Il
Town of Ashland City

Pay Table
Pay Range
Pay Grade Job Title Startin N Highest
21arting Midpoint THONESL
Salary Salary
1 City Administrator $98,800 $111,800 $124,800
10 Public Utilites/Public Works Director $80,372 $94,556 $121,741
9 Financial Director $71,923 $84,614 $104,583
Building & Codes Director Court Clerk
8 Senier-Center Thrive 55+ Director Parks Director $64,360 $75,718 $97,487
Public Utilites/Public Works Assistant Director IT Director
7 Building Inspector Water/Wastewater Plant Chief Operator $57,593 $67,756 $87,237
Building Codes Officer Executive Assistant
IT Specialist City Recorder
6 — - - — $51,537 $60,634 $74,942
Utility/Street Maintenance Supervisor Human Resource Specialist
Water/Wastewater Plant Operator Il Community Risk Coordinator
Accounting Clerk I
5 J - $46,120 $54,257 $67,062
Water/Wastewater Plant Operator Il Mechanic Il
Administrative Assistant (Fire) Administrative Assistant (Police)
Senior Equipment Operator Park Maintenance
4 Mechanic | Asst Senior-Center Thrive 55+ Director $41,269 $48,554 $60,012
Water Distribution/Waste Water Collection .
- Accounting Clerk |
Specialist
Administrative Assistant (Codes & Tech) Cross Connection Coordinator
Wat_er/Wastewater Distribution/Collections Deputy Court Clerk |
Assistant
3 |Water/Wastewater Plant Operator | (no license) Police Clerk $36,930 $43,448 $53,702
Senier-Center—Thrive 55+ Program Coordinator Streets Maintenance Assistant
Program Assistant Staff Assistant
2 9 $33,049 $38,879 $48,055
cial —
Event Planning Coordinator
1 - Fixed Rate Set by Budget
Jantter

* Pay rate for pay grade 2 based on full-time employment.
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Town of Ashland City
Public Safety Pay Table

Pay Job Title Pay Range
Grade oon _ Starting Midpoint Highest
e tire Salary Salary Salary
PS-8 Police Chief Fire Chief $80,372 $94,556 $121,741
Deputy Police Assistant
PS-7 Chief Deputy Fire Chief $71,923 $84,614 $104,583
PS-6 Police Detective Fire Captain $64,360 $75,718 $97,487
. Fire Fighter Il / Acti
PS-5 Police Sergeant e l:;pecto‘; ng $57,593 $76,756 $87,237
PS-4 Police Corporal $54,565 $64,195 $81,089
PS-3 Police Officer Il Firefighter Il $51,537 $60,634 $74,942
PS-2 Police Officer | Firefighter | $46,120 $54,257 $67,062
Part-Time
PS-1 Firefighter $19.67 / HR
PS-0 Reserve Officer $25/HR or $30/HR for Certified
Footnote:

e Police Officer | is a non-certified Officer
e Police Officer Il is a Certified Officer

o Firefighter | (State Recognized Certification)
o Firefighter Il (State Recognized Certification)

*

This Pay Table is based on every position moving one paygrade higher.

*  Cities with separate pay scales: Pleasant View, Hendersonville, Gallatin, Brentwood,

Springfield, Berry Hill, Belle Meade, Metro-Nashville, Murfreesboro, etc.
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