
 

 

TOWN OF ASHLAND CITY 
Regularly Scheduled Workshop Meeting 

January 03, 2023 6:00 PM 
Agenda 

 

 
Mayor: JT Smith 
Vice Mayor: Gerald Greer 
Council Members: Tim Adkins, Chris Kerrigan, Michael Smith, Kevin Thompson, Tony Young 
 

CALL TO ORDER 

ROLL CALL 

APPROVAL OF AGENDA 

APPROVAL OF MINUTES 

1. December 06, 2022 Workshop Meeting Minutes 

UNFINISHED BUSINESS 

2. Project Updates from Josh Wright 

3. Resolution: Updating the Purchasing Policy 

4. Ordinance: Modifying Title 11, Chapter 4, Section 11-404 

5. Ordinance: After Hour Water Disconnects 

NEW BUSINESS 

6. Parks Advisory Board Changes 

7. Codes and IT Assistant 

8. Advertisements for Fire 

9. ESO Agreement 

10. Defense Logistics Agency SPO 

11. Summerfest Fireworks Contract 

12. Summerfest Carnival Contract 

13. Senior Center Dance Lease Agreement 

14. Agreement for Additional Tyler Card Readers 

15. Resolution: Amending Water and Sewer Rules and Regulations 

16. Resolution: Protective Footwear 

17. Resolution: Amending the IT Policy 

EXPENDITURE REQUESTS 

18. Award Bid: WWTP 

OTHER 

ADJOURNMENT 
 
 

Those with disabilities who require certain accommodations in order to allow them to observe and/or participate in this meeting, 
or who have questions regarding the accessibility of the meeting, should contact the ADA Coordinator at 615-792-6455, M-F 
8:00 AM – 4:00 PM. The town will make reasonable accommodations for those persons. 
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TOWN OF ASHLAND CITY 
Regularly Scheduled Workshop Meeting 

December 06, 2022 6:00 PM 
Minutes 

 

 

CALL TO ORDER 
Mayor Smith called the meeting to order at 6:00 p.m. 
ROLL CALL 
PRESENT 
Mayor JT Smith 
Vice Mayor Gerald Greer 
Councilman Tim Adkins 
Councilman Chris Kerrigan 
Councilman Michael Smith 
Councilman Tony Young 
 
ABSENT 
Councilman Kevin Thompson 
APPROVAL OF AGENDA 
Mayor Smith stated that he was adding an agreement for the Serving Seniors grant and the 
announcement of the parade winners under other. A motion was made by Vice Mayor Greer, Seconded 
by Councilman Adkins, to approve the agenda with changes. All approved by voice vote. 
APPROVAL OF MINUTES 

1. November 01, 2022 Workshop Meeting Minutes 
A motion was made by Councilman Kerrigan, Seconded by Vice Mayor Greer, to approve the 
minutes as written. All approved by voice vote. 

OLD BUSINESS 
2. Update on the Bicentennial Trail Grant 

Mr. Clark stated that this started in 2019 and everything is on schedule. He stated that phase 1 
was engineering and phase 2 was NEPA. Mr. Clark stated both have been completed and they 
plan to begin phase 3, construction, in the spring. He stated that construction should take about 
18 months to complete and then the final phase is acceptance, which should take about 6 
months. Mr. Clark stated that keeps us in our overall 5-year timeframe and the grant is 
managed by Kimley-Horn and TDOT. Councilman Smith asked if there was a contract with the 
Railroad Authority. Mr. Clark stated he did not know of one. Mayor Smith said they meet with 
the Railroad Authority and discuss what they are allowed to do, but there is not a contract. 

3. Lease Office Space for Meetings 
Mayor Smith stated that this is a lot of money, but at this point he is not aware of any other 
property for lease. Councilman Adkins asked when he anticipated moving in. Mayor Smith 
stated at the end of January. He stated he spoke with the County Mayor today and he has been 
very good to the Town and some people are for this, and some are against, but to let him know 
if there is a better idea. Mayor Smith stated that the County Mayor is upset about some emails 
he received from a council member stating that the County was not willing to work with the City. 
He stated that he would have been upset too and what bit he knows about this is that he has 
extended this offer twice. Councilman Kerrigan stated that is not the email he received. Mayor 
Smith stated that the County Mayor told him that he refuses to answer any more emails. 
Councilman Kerrigan stated that his email said it would be good it the City and County could get 
along because in years past there seemed to be animosity and that he would like to make sure 
that we can continue to work well together. Mayor Smith stated that they could all sit down 
together but the County Mayor will not respond to anymore of the emails. Councilman Greer 
asked if the money was in the budget. Ms. Bowman stated that she gave the council an 
estimate and that we would have enough money to cover it. She stated that she spoke with Ms. 
Noe and that there are no isues with the lease, but there are issues with the HVAC. Ms. 

- Page 2 - ITEM # 1.



Bowman stated that there are five (5) units and four (4) of them are old. She stated that it is 
recommended that before we sign this lease that we have professionals go in and inspect the 
units, electrical, etc., so that we do not inherit someone else's problem. Ms. Bowman stated that 
we are responsible for the build out as well so take that into account. Councilman Adkins asked 
how soon we could have the inspections done. Ms. Bowman stated as soon as possible. 
Councilman Young stated that we want to do that before voting on it. Mayor Smith stated that 
Mayor McCarver stated we could have a few extra months if needed, but as far as he was 
concerned, they needed to move forward and put a plan in action. He stated that it is time to do 
something. Ms. Bowman stated we do not want to move in and have to buy four new units and 
replace all the plumbing. Mayor Smith stated that is why we are having it inspected. Councilman 
Greer asked if the building materials would be used somewhere else once we vacate the space. 
Mr. Nicholson stated that they would be able to reuse the materials somewhere else. 

4. Resolution: Updating the Purchasing Policy 
Ms. Bowman stated that she would like to defer this until next month. She stated that Cassie 
with MTAS would like to add some things we didn't and add a flow chart for how to handle 
things correctly. 

5. Ordinance: Modify Title 7, Chapter 6 Fireworks 
Mr. Nicholson stated that this is for second and final reading with the added changes. 

NEW BUSINESS 
6. Josh Wright Contracts 

Ms. Bowman stated that the contracts are the same contracts approved previously and they are 
marked with Ms. Noe's changes. She stated that we could not find the signed contracts and 
USDA requires them for the loans. Ms. Bowman stated that Mr. Wright is here to discuss the 
projects. Mr. Wright stated that nothing in the contracts has changed, but they are not based on 
a percentage of construction. He stated that they are capped at a lump sum of $195,000 per 
contract. Mr. Wright stated that he wanted to clarify the fee is not changing, they just need 
signatures. He stated that he also wanted to give a rundown on the projects and give the council 
a chance to ask questions. Mr. Wright stated that the Fire Station could not be going any better 
unless it was cheaper. He stated that USDA requires the Fire Marshal's approval on the plan 
before we move forward and that is supposed to be submitted tomorrow. Mr. Wright stated that 
USDA requires soil borings from the land and once we get the green light on that we should be 
able to put it out to bid in January. Councilman Greer asked how long it would take to build. Mr. 
Wright stated 12 to 14 months. Councilman Greer asked what the estimated cost is. Mr. Wright 
stated he would have to check, but he belives it is $6,500,000.00. He stated that he met with Mr. 
Clark to come up with a game plan for the new park. Mr. Wright stated that they are getting the 
design fees to get the ball parks moved over to the new park and should have a better idea next 
month. He stated that once the ball parks are moved, John's Park will be the new site for the 
senior center and a community center. Mr. Wright stated that he would like to present exterior 
renderings and design fees next month. He stated that he went with Chief Ray and Deputy 
Chief Matlock to tour Montgomery County's gun range for ideas. Mr. Wright stated that the gun 
range will be presented with the park design. He stated that Mayor Smith's priority is the new 
senior center. Councilman Adkins asked what they plan to do with the current senior center and 
Mr. Wright stated that will be up to the City to decide what is needed. 

7. Amending GNRC Grant contract #2326-05 
Ms. Batts stated that the grocery grant with GNRC got extended through June of 2023 and it 
now serves 30 seniors instead of 29. 

8. CDBG Engineering Agreement with CSR 
Ms. Bowman stated that this contract has to go through in order to start the process. 

9. Resolution: Ratifying Cheatham County Growth Plan 
Mr. Nicholson stated that this is to adopt the County Growth Map. He stated that this was just 
cleaning it up and we will look at making changes next time. 

10. Resolution: Updating the Wage and Salary Policy 
Ms. Bowman stated that this is just cleaning up the policy and getting rid of old stuff. She stated 
that the changes are all in red. Ms. Bowman stated that Mayor Smith is wanting to change, and 
it is when someone changes jobs. She stated that in the past no one has lost money and he 
wants that removed.  
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11. Resolution: Adopting the Cheatham County Hazard Mitigation Plan 

Mr. Nicholson stated that every 5 years they revisit this and that it is how they get their funding 
for things like flooding projects.  

12. Ordinance: Modifying Title 11, Chapter 4, Section 11-404 
Ms. Martin stated that this is to remove fireworks from Title 11 so that it is only referenced in 
Title 7.  

13. Ordinance: After Hour Water Disconnects 
Ms. Bowman stated that we are currently sending employees out after hours to do reconnects 
and it is not always safe situations. She stated that other water companies do not offer this 
service. Ms. Bowman stated that we offer auto draft, give them their due date of the 15th, add 
penalties on the 16th, and send out an automated call which gives people plenty of time to pay 
their bill before cutoffs on the 20th. She stated that sometimes is it 10 customers and 
sometimes it is 50, but the employees are not safe. Ms. Bowman stated that this will remove 
after-hours reconnects and they will only be done during business hours. She stated this will 
eliminate overtime and putting people in jeopardy. 

SURPLUS PROPERTY NOMINATIONS 
14. Ice Machine 

Ms. Batts stated that their ice machine went out after having it repaired last year. She stated 
that it was more cost effective to buy a new one. 

EXPENDITURE REQUESTS 
15. Award Bid: WWTP 

Mr. Ricky Oakley presented some handout to the council and stated that he was not here to 
recommend award. He stated that they opened bids last Thursday and they were significantly 
higher than anticipated. Mr. Oakley stated that they received two bids, Reeves Young for 
$30,745,000.00 and W&O Construction for $31,623,500.00.00, and we budgeted for 
$17,000,000.00 which includes the sewer rehab project. He stated that they are not in a place to 
recommend, but the City is under a federal order to build the plant. Mr. Oakley stated that based 
on the bids, this looks like a $30,000,000.00 project and we may have anticipated poorly. He 
stated that we have asked the contractors to look at ways to save and weighed funding options. 
Mr Harris stated that the bids are good for 60 days and this is under an order to be completed 
by December of 2023. Councilman Smith asked how long it would take to build. Mr. Oakley 
stated it would take two and a half years to complete. Ms. Bowman stated that this has been 
going before the council since 2018, prior to covid, and the council did not want to do anything 
so now it will cost an additional $20,000,000.00. Mr. Harris stated that since the sewer rehab 
project has started, true numbers are coming in and the plant is running at full capacity. He 
stated that he will have to start shutting things down when he gets to a million. Mr. Oakley 
stated that if they can start getting the cost per gallon closer to $6.00 now, they should. Ms. 
Bowman stated that when she told the council at budget that we needed to increase by 15% 
and they did not want to, now we will have to. Mr. Oakley stated that he would like to come back 
in January with a plan and get our recommendation for award.  

OTHER 
      16. Serving Seniors Agreement 
            Ms. Batts stated that we were granted this money, and this is the agreement.  
      17. Parade Winners 
            Mayor Smith stated that the winners of the Christmas parade are as follows: 
            1st Place is Holly Waller, Cheatham County Court Clerk, with the Polar Express. 
            2nd Place is The Town of Ashland City with Christmas Vacation 
            3rd Place is Midway with Mickey's Once Upon a Christmas 
            Mayor's Choice is Cheatham County Funeral Home with A Christmas Carol 
ADJOURNMENT 
A motion was made by Vice Mayor Greer, Seconded by Councilman Kerrigan, to adjourn the meeting. 
All approved by voice vote and the meeting adjourned at 7:01 p.m. 
 
 

____________________________     ___________________________ 
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MAYOR JT SMITH      CITY RECORDER ALICIA MARTIN, CMFO  
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ORDINANCE# 

 

AN ORDINANCE OF THE TOWN OF ASHLAND CITY AMENDING TITLE 11, 

CHAPTER 4 OF THE MUNICIPAL CODE DELETING SECTION 11-404 IN ITS 

ENTIRETY 

WHEREAS, the Mayor and City Council have determined there is no longer a need for this paragraph; and 

 

WHEREAS, it is the Town of Ashland City Mayor and City Council’s specific intention to delete 

paragraph 11-404 in its entirety; and 

 

WHEREAS, the guidelines for fireworks will be defined in Title 7, Chapter 6 of the Municipal Code. 

 

NOW, THEREFORE BE IT ORDAINED BY THE MAYOR AND COUNCIL OF THE TOWN OF 

ASHLAND CITY, TENNESSEE, that Title 11, Chapter 4, Paragraph 11-404 be deleted in its entirety as 

follows: 

 

CHAPTER 4 

 

FIREARMS, WEAPONS AND MISSILES 

 

SECTION 

11-401. Discharge of air guns, spring guns, etc. 

11-402. Throwing missiles. 

11-403. Discharge of firearms. 

11-404. Exception. 

 

11-401. Discharge of air guns, spring guns, etc. It shall be unlawful for 

any person to fire or discharge any air gun or air pistol, spring gun or spring 

pistol, or any other device or firearm which is calculated or intended to propel 

or project a bullet, pellet, air or similar projectile, within the city limits, so as to 

endanger life, limb or property of any other resident of the city. (1973 Code, 

§ 10-213, as replaced by Ord. #149, April 1996) 

 

11-402. Throwing missiles. It shall be unlawful for any person to throw 

any stone, snowball, bottle, club, brick-bats or any other missile from slings, by 

hand or otherwise within the city, so as to endanger life, limb, or property of any 

citizen. (1973 Code, § 10-214, as replaced by Ord. #149, April 1996) 

 

11-403. Discharge of firearms. It shall also be unlawful for any 

unauthorized person to discharge a firearm within the municipality. An 

unauthorized person is defined as a person who does not comply with the 

Tennessee Wildlife Resource Agency guidelines or does not comply with any 

state or federal laws pertaining to hunting or the discharging of a firearm. (1973 
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Code, § 10-212, modified, as replaced by Ord. #149, April 1996) 

 

11-404. Exception. This section shall not apply to the discharge of 

fireworks for the following days: 

June 20, through July 7th from 10:00 A.M. until 10:00 P.M. and December 

10th through January 4th from 10:00 A.M. to 10:00 P.M. with the exception of 

January 1st which shall be until 12:30 A.M. (as added by Ord. #249, May 2002) 

 

BE IT FURTHER ORDAINED, this Ordinance shall be effective twenty (20) days after the final passage, 

to the public welfare requiring it. 

First Reading: December 13, 2022 

Second Reading: January 10, 2023 

 

ATTEST: 

 

 

_______________________________________  _______________________________________ 

Mayor JT Smith     City Recorder Alicia Martin, CMFO 
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     ORDINANCE #   

 

 

AN ORDINANCE BY THE MAYOR AND CITY COUNCIL OF THE TOWN OF 

ASHLAND CITY, TENNESSEE TO AMEND TITLE 18, CHAPTER 1, SECTION 

18-107(1) OF THE MUNICIPAL CODE DELETING AFTER HOURS RATES 

 

NOW, THEREFORE BE IT ORDAINED BY THE MAYOR AND COUNCIL OF THE TOWN OF 

ASHLAND CITY, TENNESSEE, that the following shall apply and be put into effect immediately upon 

proper passage of this ordinance. 

 

18-107. Water and sewer scheduled rates and charges. 

(1) The charges and/or rates for water and sewer and/or water and sewer services provided and 

furnished by the Town of Ashland City, Tennessee, to its inhabitants, and to all users of such water 

and sewer services, for each and every calendar month of the year, are hereby adopted, fixed, and 

established as set forth in the following schedule, to-wit: 

 

 

WATER RATES SEWER RATES 

Inside City 
Limits 

Outside City 
Limits 

ALL 

Base Charge (minimum fee) $13.29 $24.94 $13.29 

ALL RATES ARE PER 1,000 GALLONS 

First gallon used to last gallon $8.75 $9.48 $8.75 
 

 

The water and sewer rates may be adjusted each budgeting cycle to meet the operational requirements 

including expenses and debt service obligations. 

 

Flat Rate Sewer- Monthly $8.00 

Non-refundable Application Fee-owner $50.00 

Landlord Rental Property Fee (1 month 
allowance) 

$0 reconnection fee; pays billing and usage 
only 

Non-refundable Application Fee-renter $100.00 

Residential STEP fee- monthly $9.50 

Commercial STEP fee- monthly 10% of combined water and sewer total 

Returned check  Amount allowable by State Law 

Reconnection Fee- inside city limits $50.00 

Reconnection Fee- outside city limits $75.00 

After Hours Reconnection Fee- inside city limits $75.00 

After Hours Reconnection Fee- outside city 
limits $100.00 

 

Industrial rates outside of the industrial park sewer system may be charged at the rate listed above but be 

charged on the number of gallons of sewer versus number of gallons of water if the industrial user installs 

a dedicated line to the plant with an appropriate manhole for testing of the sewer and approval of the line 

by the Town of Ashland City. 
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BE IT FURTHER ORDAINED, that these rates shall take effect July 1, 2022 after its final passage, the 

public welfare requiring it. 

 

1st reading _______________________  

 Public hearing ____________________ 

2nd reading _______________________   

 

 

______________________________________   ______________________________________  

Jeffrey Smith, Mayor     Alicia Martin, CMFO/City Recorder 
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JOB DESCRIPTION    Town of Ashland City 

Administrative Assistant of Building & 
Codes and Technology  

 
CLASSIFICATION TITLE:      Administrative Assistant of Building &    
                                                                                               Codes and Technology 
DEPARTMENT:       Building & Codes and Technology 
REVISION DATE:       06-24-2022 
REPORTS TO:     Building & Codes Director/IT Director 
EMPLOYMENT STATUS:      Full time 
FLSA STATUS:       Non-Exempt 
PAY RANGE:     Pay Grade Level 4     
 
JOB SUMMARY 
 

This employee is under the general direction of the Building and Codes Director and the 
Technology Director.  The employee is responsible for performing highly responsible 
administrative and secretarial services, including but not limited to, accepting 
applications, and collecting fees for permits, answering inquiries regarding building and 
codes issues, providing help desk support for tier 1 IT issues, maintaining records, 
preparing reports and correspondence, scheduling inspections, and overseeing both 
offices. 

ESSENTIAL DUTIES AND RESPONSIBILITIES 
 

 To meet and greet the public and serve our customers. 

 Maintains a professional image by performing duties in a courteous manner and exhibits 
excellent customer service. 

 Assists on new computer and/or device installations. 

 Receives and screens phone calls. 

 Assists customers with applications, permits, and various tasks. 

 Processes all building permits and schedules inspections. 

 Performs basic problem solving and assistance on various software applications. 

 Reviews completed forms for signatures and proper entries. 

 Maintains electronic and paper records of the IT and the Building and Code Department. 

 Follows up with building permit applicants and addresses concerns. 

 Manages all calendars for the IT and Building and Code Department. 

 Prepares all necessary documents for Planning Commission, Planning and Future Growth, 
and BZA meetings. 

 Manages and maintains the IT ticketing system 

 Attends all Planning Commission and BZA Meetings as Secretary and records minutes. 

 Attends all Planning and Future Growth meetings as Secretary and records minutes. 

 Maintains records of Planning Commission and BZA members. 

 Manages all passthrough invoices for construction. 

 Prepares all reports and correspondence. 
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 Maintains adequate inventory of office supplies and orders supplies as needed. 

 Assists both departments with budget preparation. 

 Enforces departmental policies and procedures. 

 Maintains currency of knowledge with respect to technology, building and codes, and 
applicable laws. 

 Must obtain the Permit Technician Certification with ICC. 

 Attends preconstruction meetings as needed. 

 Attends other meetings as requested. 

 Other duties as assigned. 

 

QUALIFICATIONS 
 

 Graduation from an accredited high school or GED equivalent. 

 Experience with Tyler, Municode, or iWorQ preferred. 

 Two (2) plus years of experience in a similar role. 

 Knowledge of a wide range of technology systems and support. 

 Ability to analyze and resolve basic computer systems. 

 Must have a valid Tennessee Driver’s License. 

 May be required to work overtime, or alternate hours, as necessary for the efficient 

operation of the department. 

 Must be able to travel as required for training or other related operations. 

 Must be knowledgeable/efficient in Microsoft Office Suite. 

 Must be able to pass drug test. 

 
USUAL PHYSICAL DEMANDS 
 

 Requires sedentary work that involves walking or standing 

 May include heavy lifting up to 20 lbs. such as files, boxes of paper, office equipment, etc. 
 
EMPLOYEE AWARENESS 
 

 Implement and assure adherence to The Town of Ashland City policies and procedures 
regarding Equal Employment Opportunity. 

 Adheres to The Town of Ashland City initiative on business ethics and conduct. 

 Adheres to federal/state laws and relations regarding MSDA, OSHA and EPA compliance. 

 Adheres to all departmental policies and procedures. 
 

 
This is not necessarily an exhaustive list of all responsibilities, skills, duties, requirements, efforts or 
working conditions associated with the job.  While this is intended to be an accurate reflection of 
the current job, management reserves the right to revise the job, or to require that other, or 
different tasks be performed when circumstances change (i.e., emergencies, changes in personnel 
or workload, etc.). 
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MANAGEMENT APPROVAL 
 
 
 
 
__________________________________________ ___/____/____ 
Department Head’s Signature Date 
 
 
 
__________________________________________ ___/____/____ 
Human Resource Director’s Signature Date 
 
 
EMPLOYEE UNDERSTANDING AND AGREEMENT 
 
 
 
 
___________________________________________ ____/____/____ 
Employee’s Signature  Date 
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 INVOICE
 Date: 12/23/2022

Invoice #: 230610-ASHLANDCITY

For: Summer Fest Fireworks

6/10/2023

Ashland City, TN

Bill To: Anthony Clark

P.O. Box 989 Parks and Recreation

Goodlettsville, TN 37070 Town of Ashland City

Phone (615) 423-0296 233 Tennessee Waltz PKY

impactpyro.com Suite 103

Ashland City, TN 37015

PAYMENT DESCRIPTION  AMOUNT

Deposit - Due with signed agreement $7,500.00

Final Payment - Due on 6/10/23 $7,500.00

(See contract for payment terms)

  

  

  

  

 

 

 

 

  

  

Please note: We depend on timely payments for services  

in order to best serve our customers and to pay for  

expenses that are incurred during the preparation and  

production of the displays we perform. Thank You!  

SUBTOTAL  $15,000.00

OTHER  $0.00

THANK YOU FOR YOUR BUSINESS! BALANCE $15,000.00

 Make all checks payable to Impact Pyro, Inc.
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December 23, 2022 
  
Anthony Clark 
Director of Parks and Recreation 
Town of Ashland City 
233 Tennessee Waltz Parkway, Suite 103 
Ashland City, TN 37015 
  
Mr. Clark, please see below for proposed shell count for your fireworks display to be held on June 10, 
2023. Please note that proposal offer (230610-ASHLANDCITY-1.3) is based on availability at time of 
acceptance of offer. 
 

Proposed Display Options 

BUDGET / DISPLAY OVERVIEW 

$15,000 – Aerial display consisting of shells up to 6” in diameter. Show duration approximately 15 
minutes. Minimum shell count is as follows: 

3” – 420 min 

4” – 120 min 

5” – 72 min 

6” – 54 min 

 

Summary 

Display will feature an opening segment, main body, and a spectacular grand finale. The display will be 
custom designed, pre-scripted and can be choregraphed to music at the customer’s request (Impact Pyro 
will prepare a custom track for the display). Impact Pyro will provide all necessary racks and display 
equipment, electrical firing system, and required electrical matches to fire the show. Customer will provide 
a deposit of 50% with the signed contract and will pay the remainder of the fee on or before the day of the 
display. Display will be in accordance with NFPA 1123 standards and includes all products, insurance, 
permitting fees, transportation of equipment and products to the display site, labor and professional 
services. Customer is responsible for any required security, sound system, and applicable taxes. 

 

Our credentials and references are available upon request. Please let me know if you have any questions 
or if I can be of further assistance. Thank you. 

 
Sincerely, 
 
 
 
 
Joey Bassham 
CEO 
joey@impactpyro.com 

P.O. Box 989 

Goodlettsville, TN 37070 

615.423.0296 

impactpyro.com 

The information contained in this document is intended for the addressee and other related officials and employees only. 
Thank you. - Page 41 - ITEM # 11.
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SENIOR CENTER AT ASHLAND CITY LEASE AGREEMENT 
FRIDAY NIGHT DANCE 

 

This lease agreement is for rental of the Senior Center at Ashland City for Friday night dances.  

This lease agreement is for 6 months beginning Friday, January 13th, 2023 through July 7th, 

2023.  The purpose of the rental is to provide a non-alcoholic dance venue open to the public.  

The Senior Center at Ashland City will be referred to as the lessor and Barry Brake will be 

referred to as the lessee.  The following terms and conditions are stated below: 

1. Rental cost of the property is $25.00 per month.  Payment will be made to the lessor prior 

to the 30th of each month for the duration of the term lease. 

2. All admission fees and band tips will be retained by the lessee. 

3. Lessor will have the rental space ready and available for operation to lessee by 5:00 pm 

each Friday.  This entails a clean facility including stocked and ready restrooms with chairs in 

place for the evening’s event according to lessee’s specifications. 

4. Hours of operation will be from 7:00 pm to 10:00 pm.  Doors will open at 6:00 pm and close 

by 11:00 pm. 

5. Patrons 12 years of age and older will be allowed to attend the event but must be 

accompanied by an adult at all times.  Children under 18 are not permitted to use the pool 

tables or shuffleboard table. 

6. Lessee will provide a liability insurance policy in the amount of (TBD).  A copy of the policy 

will be provided to the lessor. 

7. Lessee will be provided a cooler of ice from the ice machine and may have use of the coffee 

pot.  Lessee will be responsible for clean-up of said equipment.  Food, drinks, and 

disposable supplies will be provided by lessee. 

8. Lessee may store concession items (paper products only) at the facility.  Lessee items will be 

labeled. 

9. Lessee will be provided a key to the facility for band set up.  Lessee is responsible for 

turning off all lights and locking all doors of the facility per instructions provided by the 

lessor upon closing the center at the end of each dance. 

10. Lessee will ensure cleanup of the facility after each event to include putting away extra 

chairs on rack, sweeping used areas, mopping up any spills, cleaning any tables used and 

disposal of all trash into the outside dumpster. 

11. Lessor will make no changes to the facility. 

12. Lessor and lessee will each have the option to renew or cancel said lease agreement with a 

30-day written notice. 

 

__________________________________                   __________________________________   

Gena Batts – Director               Date    Barry Brake – Lessee               Date      

    

                         

- Page 44 - ITEM # 13.
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Sales Quotation For:
Town of Ashland City
101 Court St
Ashland City TN 37015
Gayle Bowman
+1 (615) 792-4211,,5222 +1 (615) 792-4211,,5222
GBowman@ashlandcitytn.gov

Third Party Software & Hardware

Description Quantity Unit Price
Extended 

Price Annual

Tyler One

Payments
PCI Service Fee (Per Device) 3 $ 0 $ 0 $ 540
Payments EMV Card Reader Purchase 3 $ 529 $ 1,587 $ 0

TOTAL:  $ 1,587 $ 540

Quoted By: Jordan Marcotte
Quote Expiration: 06/19/23
Quote Name: Tyler Payments Credit Card 

Readers
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Summary One Time Fees Recurring Fees    
Total Third Party Hardware, Software, Services $ 1,587 $ 540    
Total Tyler Services    
Summary Total $ 1,587 $ 540    
Contract Total $ 2,127

Comments
• Work will be delivered remotely unless otherwise noted in this agreement.
• Expenses associated with onsite services are invoiced as incurred according to Tyler's standard business travel policy.

SaaS is considered a term of one year unless otherwise indicated.

Your use of Tyler Payments and any related items included on this order is subject to the terms found at:
https://www.tylertech.com/terms/payment-card-processing-agreement. By signing this order or the agreement in which it is included, you agree 
you have read, understand, and agree to such terms. Please see attached Tyler Payments fee schedule.
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Client agrees that items in this sales quotation are, upon Client's signature or approval of same, hereby added to the existing agreement ("Agreement") 
between the parties and subject to its terms. Additionally, payment for said items, as applicable but subject to any listed assumptions herein, shall 
conform to the following terms, subject to payment terms in an agreement, amendment, or similar document in which this sales quotation is included:
• License fees for Tyler and third-party software are invoiced upon the earlier of (i) delivery of the license key or (ii) when Tyler makes such software 
available accessible.
• Fees for hardware are invoiced upon delivery.
• Fees for year one of hardware maintenance are invoiced upon delivery of the hardware.
• Annual Maintenance and Support fees, SaaS fees, Hosting fees, and Subscription fees are first payable when Tyler makes the software accessible to the 
Client (for Maintenance) or on the first day of the month following the date this quotation was signed (for SaaS, Hosting, and Subscription), and any such 
fees are prorated to align with the applicable term under the agreement, with renewals invoiced annually thereafter in accord with the Agreement.
• Fees for services included in this sales quotation shall be invoiced as indicated below.

o Implementation and other professional services fees shall be invoiced as delivered.
o Fixed-fee Business Process Consulting services shall be invoiced 50% upon delivery of the Best Practice Recommendations, by module, and 50% 
upon delivery of custom desktop procedures, by module.
o Fixed-fee conversions are invoiced 50% upon initial delivery of the converted data, by conversion option, and 50% upon Client acceptance to 
load the converted data into Live/Production environment, by conversion option. Where conversions are quoted as estimated, Tyler will invoice 
Client the actual services delivered on a time and materials basis.
o Except as otherwise provided, other fixed price services are invoiced upon complete delivery of the service. For the avoidance of doubt, where 
"Project Planning Services" are provided, payment shall be invoiced upon delivery of the Implementation Planning document. Dedicated Project 
Management services, if any, will be invoiced monthly in arrears, beginning on the first day of the month immediately following initiation of 
project planning.
o If Client has purchased any change management services, those services will be invoiced in accordance with the Agreement.
o Notwithstanding anything to the contrary stated above, the following payment terms shall apply to fees specifically for migrations: Tyler will 
invoice Client 50% of any Migration Services Fees listed above upon Client approval of the product suite migration schedule. The remaining 50%, 
by line item, will be billed upon the go-live of the applicable product suite. Tyler will invoice Client for any Project Management Fees listed above 
upon the go-live of the first product suite.  Annual SaaS Fees will be invoiced upon availability of the hosted environment.

Any SaaS or hosted solutions added to an agreement containing Client-hosted Tyler solutions are subject to Tyler’s SaaS Services terms found here: 
https://www.tylertech.com/terms/tyler-saas-services.
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Unless otherwise indicated in the contract or amendment thereto, pricing for optional items will be held
For six (6) months from the Quote date or the Effective Date of the Contract, whichever is later.

Customer Approval: Date:

Print Name: P.O.#:
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RESOLUTION NO. 2023- 

 

A RESOLUTION OF THE CITY COUNCIL OF THE TOWN OF ASHLAND CITY 

AMENDING THE WATER AND SEWER DEPARTMENT RULES AND 

REGULATIONS FOR UTILITY USERS WITH THE TOWN OF ASHLAND CITY 
 

Town of Ashland City 

Water and Sewer Department 

Rules and Regulations 
 

The Town of Ashland City will provide utility services to all qualified customers in the Ashland City 

service area. These rules and regulations are written to ensure understanding by all Town of Ashland City 

customers that desire utility service. 

 

1. Application for service: Each prospective customer desiring utility service is required to 

complete and sign an “Application for Service” form. Two (2) identifications are required, with 

one being the customer’s Social Security card A valid state issued ID is required. Applications 

received before 12:00 noon will receive service by 4:00 p.m. of the same working day. 

Applications received after 12:00 noon will receive service by 12:00 noon of the next working 

day. Although this procedure will be followed as closely as possible, occasions may occur that 

require a variation from the regular service policy. 

2. Service Charge:  

A. Service charges will be administered to all new customers, present customers transferring to a 

different location, customers desiring to change names on accounts, and contractors during 

construction process. Service charges must be paid before any utility service is supplied. An 

additional fee will be charged for customers wishing to turn on service(s) after normal working 

hours. 

B. Contractors usage of a hydrometer will not be charged for services that are not being used 

during construction if the utility account is in the construction company’s name. All services will 

be charged when the utility account is set up under the occupant’s name. 

3. Customer’s Service Standards: All wiring, piping, and any other utility related connections 

must conform to the Utility Department’s requirements; service lines and plumbing must be kept 

in good and workable condition; and accepted modern standards of National and Tennessee State 

Codes must be followed. For example, Contractors must have all water boxes and yokes to grade 

before service will be read into customer’s name and known leaks must be repaired before service 

will be rendered by the City. 

4. Billing:  

A. Bills will be rendered monthly and shall be paid by the 30th  20th of the month or service will be 

disconnected. FAILURE TO RECEIVE A BILL WILL NOT RELEASE CUSTOMER FROM 

PAYMENT OBLIGATION. 

B. 60 days after account is closed if payment is not received this debt will be turned over to a 

Collection Agency. 

5.  Discontinuance of Service by City Utilities:  

A. The utility may refuse to connect or may discontinue service for the violation of any of its 

rules and regulations or for making false applications or contracts by the customer. 

B. Services will not be connected if a previous bill is owed the Utility. A minimum of 75% 

(amount over $200.00) has to be paid before services can be connected. 

C. Services may also be discontinued to customer for the theft or destruction of any utility service 

or the appearance of theft device on the premises of customer or any form of tampering that 
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damages the utility service. Additional charges for tampering may be administered before service 

is restored. 

6. Cut-off for Non-payment: The City Utilities requires payment in cash, money order, cashier’s 

check, Visa or Mastercard debit or credit card when services have been discontinued for payment 

violation. 

7.  Reconnection charge: Whenever service has been discontinued by the City, as provided above, 

or a trip is made for the purpose of discontinuing service, a reconnection charge will be collected 

by the City before service is restored. A reconnection fee will be charged a customer when the 

cut-off leaves the Office with the customer’s name on the list to disconnect. An additional fee 

will be charged for reconnects for non-payment after 4:00 p.m. Reconnect fee is stated on the 

reverse of bill. Reconnection by the customer is considered tampering with the meter and 

customer will be issued a court citation. We do not offer after hours connection. 

8. Termination of Service by Customer: Customers who wish to terminate service must give a one 

(1) day notice to that effect. 

9. Adjustments to Utility Service Accounts: The city will make normal adjustments on customer 

accounts when routine errors occur. Other adjustments will be made on the following basis:  

 A.  Water leaks: Adjustments for leaks on the customer side of the meter will be limited to one 

billing period adjustment for any one (1) leak. Only one (1) water leak adjustment will be allowed 

in any twelve (12) month period. Adjustments will be considered ONLY if the leak caused the 

bill to be five (5) times an average bill. Adjustments will be regulated by City Ordinance. A 

signed plumber affidavit showing proof of repair will be required before any adjustment can be 

issued. Leaks are covered by ServLine if you enroll in coverage. 

 B. Sewer Leak: Adjustments: Sewer bills will be adjusted to an average annual bill when a leak 

occurs in the water system of the customer and the leak does not enter the sewer system. An 

example of this would be a pipe leak on the customer’s property. Water leaks that enter into the 

sewer system, such as a faucet leak, will be adjusted on the same basis as a water leak. Sewer 

adjustments are also limited to two (2) consecutive billing periods per leak. Leaks are covered by 

ServLine if you enroll in coverage. 

 C. Swimming Pools: There will be one (1) adjustment per calendar year for filling of swimming 

pools. The adjustment will be for sewer only and will not be adjusted below the average annual 

bill of the customer. The adjustment will be based on the capacity of water in gallons held by the 

pool.  

10. Bad Check Policy: When financial institutions return checks to the City for insufficient funds or 

closed accounts the City will levy a service charge for the amount of the check and require the 

check to be picked up by a specified date. Customers with insufficient fund checks will be 

allowed ten (10) days from notification to pick up before a service(s) is discontinued. Service(s) 

will be discontinued immediately on checks returned on accounts closed. (Bad check service 

charge is shown on reverse of bill.) add it back to the account. A letter will be mailed, the account 

will be flagged, and service will be disconnected if the balance has not been paid by the 20th of 

the month. 

11. Customers with a contractor or customer installed S.T.E.P. system will be required to pay a 

monthly maintenance fee. If the system requires other than routine maintenance due to grease in 

the system, the customer will be billed for the service. 

 

In accordance with Title VI, we do not discriminate based on race, color, or national origin in 

Federal or State Programs. 
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NOW, THEREFORE BE IT RESOLVED BY THE MAYOR AND COUNCIL OF THE TOWN OF 

ASHLAND CITY, TENNESSEE, that the Water and Sewer Regulations updates and changes, is hereby 

approved and adopted, and shall replace any previously adopted sections of the Rules and Regulations 

and shall become effective immediately following passage of this resolution. 

Adopted this ______ day of _________________, 20____. 

 

Voting in Favor ___________       Voting Against ____________ 

 

Attest: 

 

 

__________________________________  __________________________________ 

Mayor JT Smith      City Recorder Alicia Martin, CMFO 
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RESOLUTION NO. 2023- 

 

A RESOLUTION OF THE CITY COUNCIL OF THE TOWN OF 

ASHLAND CITY UPDATING SECTION IX, MISCELLANEOUS 

POLICIES:  PROTECTIVE FOOTWEAR OF THE PERSONNEL 

POLICIES AND PROCEDURE MANUAL GOVERNING EMPLOYMENT 

WITH THE TOWN OF ASHLAND CITY 

 

WHEREAS, the City Council for the Town of Ashland City has adopted resolution 2020-33 as 

the most recent Employee Manual; and 

 

WHEREAS, the Employee Manual shall be updated with the attached changes. 

 

NOW, THEREFORE BE IT RESOLVED BY THE MAYOR AND COUNCIL OF THE 

TOWN OF ASHLAND CITY, TENNESSEE, that the Employee Manual updates and changes, 

attached hereto, is hereby approved, and adopted and shall replace any previously adopted 

sections of the Employee Manual and shall become effective immediately following passage of 

this resolution. 

 

Adopted this ______ day of _________________, 20____. 

 

 

Voting in Favor ___________       Voting Against ____________ 

 

 

Attest: 

 

 

__________________________________  __________________________________ 

Mayor JT Smith     City Recorder Alicia Martin, CMFO 
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PROTECTIVE FOOTWEAR  
It is the responsibility of Police, Dept. of Fire & Life Safety, Public Works, Parks, and 

Building and Codes to perform a workplace hazard assessment to determine the need for 

specific foot protection.  Each affected employee shall wear protective footwear during 

employee work hours. They shall wear the approved foot protection as part of their work 

uniform. 

 

Public works and Parks will be furnished 2 pair of boots once a calendar year (one pair of 

steel toe and one pair of Muck boots). The limit will be $150.00 each anything over this 

amount will be the employee’s responsibility.  
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RESOLUTION NO. 2022- 

 

A RESOLUTION OF THE CITY COUNCIL OF THE TOWN OF 

ASHLAND CITY AMENDING THE IT POLICY 

 

WHEREAS, the City Council for the Town of Ashland City has established an IT Policy by 

Resolution 2021-30; and 

 

WHEREAS, the IT Policy shall be amended with the attached changes.  

 

NOW, THEREFORE BE IT RESOLVED BY THE MAYOR AND COUNCIL OF THE 

TOWN OF ASHLAND CITY, TENNESSEE, that the IT Policy updates and changes, attached 

hereto, is hereby approved and adopted, and shall replace any previously adopted sections of the 

IT Policy and shall become effective immediately following passage of this resolution. 

 

Approved this ______ day of __________________, 20____. 

 

 

Voting in Favor ___________       Voting Against ____________ 

 

 

Attest: 

 

 

__________________________________  __________________________________ 

Mayor JT Smith     City Recorder Alicia Martin, CMFO 
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Information Technology (IT) Policy  

  

Information Technology Citywide Technology Standards   

This policy provides procedures, standards, and guidelines to plan for, acquire, implement, and manage 

the City’s computer systems. To satisfy that intent, rules have been formulated to ensure that 

information resources fit together in a citywide system capable of providing ready access to information, 

computing, and communication resources. This policy and related information technology standards 

apply to hardware and software acquired and/or developed by all departments. While every attempt is 

made to respect the privacy of our users, general usage is monitored in order to detect unauthorized 

access and illegal activities. When illegal or inappropriate activities are suspected, users’ files may be 

inspected. Anyone making use of this computer system expressly consents to such monitoring and is 

advised that evidence of criminal activity may be provided to law enforcement officials. The 

development of a citywide computer system requires the establishment of technical standards based 

upon international industry standards to the maximum extent possible. Information Technology is 

responsible for establishing, updating, and communicating the City’s Information Technology Standards. 

The City’s dependence on computer technology requires policies and procedures to provide adequate 

protection for these resources. For these reasons, internal procedures will address security for 

standalone and shared computer resources. All City Departments will apply the Information Technology 

adopted Information Technology Policies and standards to all procurement and application 

development projects to the maximum extent possible. Exemption Process Occasionally, departments 

may have special conditions or extraordinary requirements that prevent them from conforming to a 

standard. Department managers may request an exemption from the Information Technology 

Department.  

IT Mission  

To provide innovative and secure technology serving the city government and its residents.  

 

IT Vision  

Connecting employees and citizens using efficient, leading-edge technology to promote enhanced 

government services.  

 

IT Values  

• Accountability  

• Teamwork & Coordination  

• Confidentiality & Privacy  

• Adaptability & Flexibility  

• Achievement & Excellence  

- Page 55 - ITEM # 17.



• Creativity & Innovation  

• Respect  

• Hard Work & Effort  

• Customer – Focused  

  

Responsibilities of the Department of Information Technology  

• The information technology (IT) department shall be responsible for maintaining, installing, 

upgrading, and supporting all information technology hardware, software, and online systems; 

providing internet security; backing up data; researching and providing technical expertise for 

information technology-related issues.  

• The IT department shall provide services to all departments of the city.  

Powers and duties of the Department of Information Technology  

• Manage and coordinate internal information technology systems and data processing functions.  

• Coordinate the acquisition, development, and implementation of computer applications, and 

recommend changes and improvements to operations and programming.  

• Direct the design, coordination, and operation of the local and wide area network and the 

evaluation and implementation of computers though out the city.  

• Develop and operate automated information systems for the purpose of providing efficient data 

handling.  

• Coordinate with departments, recommend and establish policies, procedures, and standards for 

the development of the City’s technology operations, subject to the approval of the Council.  

• To provide leadership to the city council, Mayor, and directors on the alignment of technology 

with city initiatives, planning priorities, policy, and strategic objectives.  

  

Acquisition of Technology Resources  

No City Department Head or employee shall acquire, through purchase, lease or any form of contract, 

any information technology resources for the City except through, in coordination with, or in accordance 

with, policies, guidelines, standards, and procedures established by the Technology Department and 

subject to approval by Council.  

  

Guidelines for Technology Policy  

• No one shall use any City computer or network facility for non-City business without proper 

authorization.  

• No one shall connect any computers or equipment to City’s network unless approved by 

Information Technology  
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• No one shall download, copy or install any software that violates copyright or licensing 

agreements.  

• Games are prohibited on ALL City computers.  

• No one shall use City E-mail for personal correspondence.  

• No one shall give any passwords for any City computer to any unauthorized person, nor obtain 

any other person’s password.  

• No one shall misrepresent his or her identity or relationship to the city when on the Internet or 

E-mailing.  

• City personnel may use the Internet for personal use while on breaks or as permitted by their 

Department Head.  

• No one shall attempt to gain unauthorized access to other users’ files or systems.  

• Users shall not use any other e-mail services on City-owned computers other than those 

provided by Information Technology.   

• The use of TikTok on any City issued device or any personal device on the City’s network is 

prohibited and has been banned by the State of Tennessee on any state issued device. 

City computers and network facilities comprise all computers owned or administered by the Town of 

Ashland City that are connected to the City’s communication facilities, including departmental 

computers, mobile devices, and voice over IP telephones, and also the City’s computer network facilities 

accessed by anyone from anywhere. Some exclusions apply to the City’s guest network as it is open to 

everyone.   

Violations of these policies incur the same types of disciplinary measures as violations of other City 

policies or state or federal laws, including criminal prosecution in serious cases.   

(A) No one shall use any City computer or network facility without proper 

authorization. No one shall assist in, encourage, or conceal from authorities any 

unauthorized use, or attempt at unauthorized use, of any of the City’s computers or 

network facilities. Comment: Computers and networks are just like any other City facilities – 

they are to be used only by people who have permission. Using a computer without 

permission is theft of services and is illegal under state and federal laws.   

(B) No one shall knowingly endanger the security of any City Computer or network 

facility, nor willfully interfere with others’ authorized computer usage. Comment: Many of 

the other regulations given here deal with specific acts of this kind. You should not assume 

that other malicious acts or deliberate security violations are permissible merely because 

there is no specific rule against them.   

(C) No one shall use the City’s communication facilities to attempt unauthorized 

use, nor to interfere with others’ legitimate use, of any computer or network facility 

anywhere. Comments: State and federal laws forbid malicious disruption of computers. 

Town of Ashland City does not tolerate individuals who invade others’ privacy, steal 

computer services, or commit misrepresentation or fraud; nor pranksters who attempt to 

disrupt computers or network facilities for any other purpose. The mere lack of security 
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measures does not mean that a computer is open to anyone who wishes to use it. The same 

goes for unauthorized use of communication paths.  

(D) No one shall connect any computer or device to any of the City’s networks 

unless it meets technical and security standards and is specifically approved by Information 

Technology. Comments: The applicable requirements depend on what kind of connection is 

being made. For example, connecting to the citywide network requires special 

authorization, because one improperly configured machine on a network can cause 

widespread disruption.   

(E) All users shall share computing resources in accordance with policies set for the 

computers involved, giving priority to more important work and cooperating with other 

users of the same equipment. Comments: If you need an unusual amount of disk space, CPU 

time, or other resources, check with the administrators in charge of the computer rather 

than risk disrupting others’ work. When resources are tight, work that is necessary to the 

City’s mission must take priority over computing that is done to pursue personal interest or 

self-training on side topics. Also, no matter how important your work may be, you are only 

entitled to one person’s fair share of the machine unless additional resources are available 

and appropriate permission has been granted. Priorities for any particular machine are set 

by the administrators in charge of it in consultation with the user community. Obtaining 

extra computer resources through any form of deception (e.g., secretly opening multiple 

accounts, misrepresenting the nature of your work, or the like) is strictly prohibited.   

(F) No one without specific authorization shall use any City Computer or network 

facility for noncity business. Comments: By law, the city can only provide computer services 

for its own work, not for private use. In this respect the City’s computers are different from 

those owned by colleges or corporations. It is improper to use the City’s computers for 

political campaigns, fund-raising, commercial enterprises, mass mailings, or other outside 

activities that have not been granted the use of the City’s facilities. Do not store personal 

files, including but not limited to, pictures, documents, and music on City computers. The 

Information Technology Department reserves the right to remove personal files from City 

computers. You should be aware that the ability to use a computer and/or service does not 

constitute permission or authorization. If you have questions, contact your supervisor or 

someone from the Information Technology Department.   

(G) No one shall give any password for any City computer or network facility to any 

unauthorized person, nor obtain any other person’s password by any unauthorized means 

whatsoever. No one except the System or LAN Administrators in charge of a computer is 

authorized to issue passwords for that computer. Comments: Giving your password to an 

unauthorized person can be a crime under Tennessee law. The criterion is not whether you 

trust them, but whether the city has authorized them. Passwords protect the City’s network, 

not just the individual machines to which they apply. The city insists that each account be 

used only by the person to whom it belongs, so that if problems are detected or abuse is 

alleged, the responsible person can be identified. If a department cannot keep passwords 

secure, it cannot connect its machines to the citywide network. In general, you should never 

share your password with anyone else. Likewise, you must never use or disclose a password 
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that was given to you improperly. Do not store the password for one computer in another 

computer. It is easy for anyone to walk up to your personal computer and retrieve 

passwords that are stored in it or written on paper around the computer. Passwords must 

be changed every 90 days. You are responsible for choosing a secure password. Don’t use 

names, nicknames, phone numbers, or recognizable words in any language, because some 

people guess passwords by automatically trying every word in a large dictionary. A strong 

password should include upper- and lower-case letters, numbers, and/or symbols. Also, a 

phrase such as “57ityMwb” is a good password, and it’s easy to remember because it stands 

for “57 is the year Michael was born.” Your password is secret. System or LAN 

administrators will not typically ask you for it. The computer will never ask you to type it 

unless you are logging in or changing your password. Beware of computer programs that ask 

you to “log in again” or type your password at any other time; they are likely to be scams. 

(There are rare exceptions on some computers; check with your system manager. If 

anything, that you don’t understand ever happens after you type your password, then 

change your password immediately.) In some situations, the city authorizes more than one 

person to a single account, but this is seldom the best way to conduct collaborative work. 

Instead, use file sharing, groups, and related features of the system you are using. Email can 

be redirected automatically to an assistant, who can then forward it to you using a separate 

mailbox.   

(H) No one shall misrepresent his or her identity or relationship to the City when 

obtaining or using City computer or network privileges. Comments: Naturally, you must not 

claim to be someone else, nor claim to have a different relationship to the city than you 

actually do, when obtaining a computer account or access to a lab. You must not falsify your 

name, address, email address, or affiliation when sending email or other messages from a 

city computer. Doing so can be illegal as well as being an unacceptable use of the City’s 

facilities. On some systems, there are ways to post messages without revealing your name 

and address. Anonymous communication is permissible when there is a legitimate need for 

additional privacy. It is not a cover for fraudulent or obnoxious behavior, and in cases of 

abuse, anonymous messages may be traced to their source. Deceptive communication, in 

which you claim to be some other specific person, is never permitted. You can create 

confusion, and possibly violate trademark law, by using someone else’s trademark as your 

name on the internet.   

(I) No one without specific authorization shall read, alter, or delete any other 

person’s computer files or electronic mail. This rule applies regardless of whether the 

operating system of the computer permits these acts. Comments: Do not try to guess or 

steal other people’s passwords, or read their files, even if the computer permits this.   

(J) No one shall download, copy, install, or use any software or data files in 

violation of applicable copyrights or licensing agreements. Comments: This rule forbids 

making unauthorized copies, for use elsewhere, of software residing on the City’s 

computers. It also forbids installing or downloading ANY games or using pirated software on 

City computers. Unauthorized copying is usually a violation of federal copyright law. Some 

software is “site licensed” and can be used on any City computer. (The terms of various site 

licenses differ.) Some software is genuinely free; the author allows everyone to use it free of 

- Page 59 - ITEM # 17.



charge. Before copying software, be sure what you are doing is legal, and consult people 

who have full information. If strangers show up at your computer site saying they are there 

to check software licenses, you should immediately contact Information Technology and 

your administrative superiors. Software licenses do not normally authorize these surprise 

inspections, and there is a substantial risk that the “inspectors” are not legitimate.   

(K) No one shall create, install, or knowingly distribute a computer virus, “Trojan 

Horse,” or other surreptitiously destructive program on any City computer or network 

facility, regardless of whether any demonstrable harm results. Comments: A virus is a 

hidden computer program that secretly copies itself onto users’ disks, often damaging data. 

A Trojan horse is a program with a hidden, destructive function, or a program designed to 

trick users into revealing confidential information such as passwords. Even when the harm 

done by programs of these types is not readily evident, they confuse beginning computer 

users, degrade CPU performance, and waste the time of system managers who must 

remove them.   

(L) No one without proper authorization shall modify or reconfigure the software or 

hardware of any City computer or network facility. Comments: Do not modify the hardware, 

operating system, or application software of a city computer unless someone has given you 

explicit permission to do so from Information Technology. The other users with whom you 

share the machine, and the technician on whom you rely for support, are expecting to find it 

set up exactly the way they left it. City personnel shall adhere to the software license 

agreement provided with each software product purchased. Only city owned software shall 

reside on City owned computers. Authorized evaluation software may be permitted for a 

fixed period of time. Software is copyright protected in the same manner as other media 

such as records, books, and film. The fact that software is so easy to copy does not legitimize 

its duplication. The City will purchase and track the requisite number of licenses and use all 

commercial software in accordance with licensing agreements.   

• The following procedures shall be followed to ensure adherence to software licensing 

agreements:   

1. Software may be loaded onto City computers only if (1) it is licensed by the City, or 

(2) it is licensed to an employee of the City and IT, or Department Head has 

approved its use.   

2. Users are responsible for ensuring that backups of critical data files are made. Users 

may contact Information Technology for assistance with backups.   

3. Configuration of each workstation shall be determined first by citywide policy and 

then departmental policy. Only within those parameters is personal preference to 

be exercised. Information Technology personnel may reconfigure systems and 

delete unauthorized software and data. Any exceptions, which have been 

authorized, should be noted in a file.   

4. Computers or terminals shall not be left unattended in a state, which affords 

unauthorized access to records that compromises security.    
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(M) Users shall not place confidential information in computers without protecting it 

appropriately. The city cannot guarantee the privacy of computer files, electronic mail, or 

other information stored or transmitted by computer unless special arrangements are 

made. Comments: Due to the nature of most e-mail systems, the physical security of 

messages cannot be guaranteed. As with voice mail and fax, e-mail systems transmit 

information through wires or through the airwaves. Because there is a security risk in the 

use of e-mail, it is suggested that care be taken when transmitting sensitive and non-public 

data through e-mail. Depending on the content, there may be times when e-mail is not the 

appropriate vehicle to send a message. The contents of the message determine whether the 

message is public or non-public. Remember that public data is accessible to the public.   

Example uses of e-mail that will not be tolerated:  

• Illegal activities  

• Wagering, betting, or selling chances  

• Harassment  

• Fundraising, except for agency-sanctioned activities  

• Commercial activities  

• Other unethical activities  

Since the e-mail messages are City records, you should be aware that department heads have the right 

to access them at any time with the assistance of the Information Technology department. However, the 

content of e-mail messages is not routinely monitored or disclosed. Monitoring or disclosure may occur 

under subpoena or other legal actions, in connection with charges of improper or illegal actions by an 

individual, unexpected absence of an employee, disciplinary proceedings against an employee, and 

other appropriate business or technical reasons. Problems or issues regarding agency e-mail should be 

directed to the Information Technology Director and/or department heads. Ordinary electronic mail is 

not private. Do not use it to transmit computer passwords, credit card numbers, personally identifiable 

information (PII) or information that would be damaging if made public. Bear in mind that some records 

are required by law and by City policy, to be kept confidential. It is also necessary to protect confidential 

information about employees. The city will normally respect your privacy but cannot guarantee it 

absolutely. There are many ways a normally private file can end up being read by others. If email is 

misaddressed, it may go to one or more recipients who will read it and try to correct the address. For 

your own protection, system administrators will often look at unusual activity to make sure your account 

hasn’t fallen victim to an attack. Encryption is available for portable devices and email. Contact the 

Information Technology department for more information. The Tennessee Open Record Act applies to 

information stored in computers. This act gives citizens the right to obtain copies of “public records” as 

defined by state law. Requests for public records must be made through proper administrative channels. 

If you are using personal email to conduct City business, your personal email would become subject to 

public record requests. If you have a concern regarding any possible violation of the above rules by 

anyone, please forward the message with your complaint to Amartin@ashlandcitytn.gov.  

(N) Users shall take full responsibility for messages that they transmit through the City’s 

computers and network facilities. No one shall use the City’s computers to transmit fraudulent, 

defamatory, harassing, obscene, or threating messages, or any communications prohibited by law. 

Comments: Electronic mail (e-mail) is an authorized and recommended method of inter and 
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intradepartmental communications. All City personnel who are assigned an individual e-mail address 

shall become proficient in the use of the e-mail system. Personnel that have been assigned an individual 

email address should check incoming messages in a timely manner each workday. All personnel should 

respond to e-mail, which requires a response, in a timely manner. Any use of technology provided by the 

City is considered to be public record and may be subject to public disclosure and/or review by 

authorized city managers in accordance with applicable law. Personnel should understand that they 

have no legitimate expectation of privacy with regard to any use of technology provided for their use by 

the city (including but not limited to email, text messaging, internet usage, and telephone/cell phone 

usage). Never send or keep anything that you would mind seeing on the evening news or being subject 

to public disclosure. Routine back up of electronic mail will occur as part of the system maintenance. 

You have exactly the same responsibilities on the computer network as when using other forms of 

communication. You must obey laws against fraud, defamation, harassment, obscenity, solicitation of 

illegal acts, threatening or inciting violence, and the like. Bear in mind that uninvited amorous or sexual 

messages are likely to be construed as harassment. If you are bothered by uninvited email, ask the 

sender to stop, and then, if necessary, consult your system administrator. Use of the computers to 

circulate chain letters and pyramid schemes is not permitted. If someone says, “Forward a copy of this 

to everyone you know on the Internet,” don’t. Such messages often contain misunderstood or outdated 

information, or even outright hoaxes. Even when the information is legitimate, chain forwarding is a 

needlessly expensive way to distribute it. Never participate in schemes to deliberately flood a computer 

with excessive amounts of email. “Mail bombing” can incapacitate a whole computer or even a whole 

subnetwork, not just the intended victim. It is considered good practice to use your real name, rather 

than a nickname or pseudonym, in the headers of all outgoing communications. Use of nicknames is 

often interpreted as a sign of immaturity or an indication that you are not taking full responsibility for 

what you are sending out. All users should be aware that there is no guarantee that electronic mail 

actually came from the person or site indicated in it. Deceptive electronic mail is easy to fake, including 

the technical information in the header. Doing so is of course prohibited and is in many cases against the 

law. Hoaxes, pranks, and con games are common on the Internet. Be on the lookout for misguided 

“warnings” (about computer viruses, impending legislation, etc.) and false appeals for charity (usually 

involving dying children). If you get a message that spurs you to take immediate action, it is very likely to 

be a hoax, even if the person who passed it along to you was perfectly sincere. Also, genuine appeals 

that are several years old are still circulating as if they were current. Rather than spreading the appeal or 

“warning”, post a question to the Information Technology department. Use prudent caution when 

sending out any messages that appears to be an official communication from the city. If the header 

identifies your message as coming from an administrative office or from the office of someone other 

than yourself (e.g., “City Clerk”), recipients will presume that you are speaking for that office or person. 

It is important to distinguish actions taken to punish a person from actions taken to protect a system. If 

your account appears to have been misused or broken into, your system administrator will inactivate it 

and contact you or wait to hear from you. This is done to stop the misuse and does not presume that 

you are the guilty person; you can expect to have your privileges reinstated right away, with new 

password, as soon as you identify yourself and indicate willingness to follow the rules. Thus, you can 

resume using the computer while investigation of the incident continues.   

(O) Those who publish World Wide Web pages or similar information resources on City 

computers shall take full responsibility for what they publish; shall respect the acceptable-use conditions 

for the computer on which the material resides; shall obey all applicable laws; and shall not publish 

- Page 62 - ITEM # 17.



commercial advertisements. References and links to commercial sites, advertisements, and especially 

paid advertisements, are not permitted. Users shall not accept payments, discounts, free merchandise 

or services, or any other remuneration in return for placing anything on their web pages or similar 

facilities. Comments: All Internet users are expected to be responsible cyber-citizens. That means 

knowing the tools, rules and etiquette and behaving accordingly. This includes the selection of materials 

to post; posts should reflect well on the City and not violate anyone’s trust or copyright laws. The 

viewing, downloading or printing of pornography is strictly prohibited. Any personnel caught viewing, 

downloading or printing pornography may be subject to MAJOR disciplinary action. Personnel are 

encouraged to use Internet for research, education, and communications, provided it is for City related 

business. Personnel shall not use the Internet for non-city business use while on City time. City 

personnel are not permitted to use the Internet or wide area network services for any illegal purpose. 

This includes unauthorized access to protected resources for the city. Transmitting unprofessional 

communications or using City resources for unsolicited advertising for personal gain is strictly 

prohibited. The information technology department uses network equipment to block access to specific 

parts of the Internet that by definition have no valid use normally here at the Town of Ashland City. 

Examples of these areas include pornography, gambling and streaming media. If you find that in the 

course of your job that you need access to these web sites, your department manager should submit a 

request to human resources to request access. Human Resources will approve the request and submit a 

help desk ticket to information technology to grant the requested access. Web pages on the City’s 

network are subject to the same rules as other uses of the same facilities. Different City computers are 

set up for different purposes; System administrators can advise about what is permitted at any 

particular site. Only Town of Ashland City Departments are allowed to have pages hosted on the City’s 

computer systems. Furthermore, only links to government agencies will be allowed on the City’s web 

page(s) unless other links are specifically approved by Information Technology. When you publish 

something on the World Wide Web, you are putting it before a potential audience of millions. You have 

the same responsibilities as if you were publishing a newspaper. If the content is libelous or deceptive, 

people can sue you and you can be held personally liable. Since there are laws against distributing 

obscene material (not just creating it), a link to an obscene web site can be a violation of the law. This is 

true regardless of the status of the Communications Decency Act or other new laws that specifically 

mention computers. You are not allowed to view any material that is sexually explicit or obscene. 

Additionally, the City’s sexual harassment policy prohibits you from displaying sexually explicit material, 

which interferes with anyone’s work or personal performance or creates an intimidating, hostile, or 

offensive environment. If you want to reproduce copyrighted pictures, cartoons, or comic strips on your 

web page, you must have the copyright owner’s permission. It is not sufficient to reproduce the owner’s 

copyright notice; you must actually obtain permission for yourself. Brief textual quotations do not 

always require permission as long as the source is acknowledged and you are not reproducing a 

complete work (poem, essay, etc.). You must not accept payments, discounts, or anything of value in 

return for placing anything on your web page. The City’s disk space and communication capacity are not 

yours to sell. This applies to all computers directly connected to the City’s network, even if they are 

privately owned.   

(P) Users shall not utilize any electronic mail services other than those maintained by Town 

of Ashland City’s Information Technology Department. Comments: You are prohibited from using other 

mail services such as AOL, Yahoo™, Hotmail, MSN, etc. on City computers. These types of servers cause 

several problems including (but not limited to) a lack of security and increased bandwidth usage.   
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(Q) Data which is exempted from disclosure under the Freedom of Information Act (Public 

law 93-502) or whose disclosure is forbidden by the Privacy Act (Public law 93-579) will not be 

transmitted over the Internet network unless encrypted. Comments: Logon Ids and passwords are 

frequently classified as sensitive information.   

(R) Users shall not store City data on personal online storage accounts. Comments: User 

data belongs to the City and shall only be stored on City approved servers and cloud solutions.   

(S) Users shall report any suspicious activity to the Information Technology department 

immediately. Comments: Users should call the Information Technology department immediately. Users 

should then notify their supervisors of the suspicious activity. New state and federal laws concerning 

computer abuse continue to be passed, and important court decisions occur frequently. For up-to-date 

guidance about specific questions, consult the Information Technology Department  

  

Computer Usage (Possible Employee Misuse)  

Purpose  

In order to ensure that Town of Ashland City work rules and procedures are being followed, a 

department head or Human Resources may need to review the use of a computer or the network 

(including the Internet) at the Town of Ashland City. This policy provides a process by which IT is 

authorized to monitor and report the use of City computers and files stored on any computer or server 

on the network and the Internet.   

Policy  

IT will not initiate the monitoring of the usage of any computer on the Town of Ashland City network 

without the authorization as described below.   

• Any request under this policy will be kept confidential by the IT department.   

• To request the monitoring of the usage of a Town of Ashland City computer, the department 

head and HR director will jointly contact IT. The request will include the beginning and ending 

date for the requested monitoring.   

• To request access to an employee’s email, a date range or keywords should be provided. If the 

employee email access is for a department head, the HR director or the mayor can initiate the 

request.   

• To request access to an employee’s files stored on the network, the department head will 

contact IT. If the employee file access is for a department head, the HR director or the mayor 

can initiate the request. IT will provide access to the employee’s files for the department head.  

  

Email Signature  

All emails should be signed with employee first and last name, job title, department name, town name 

and logo.  And all emails should have the following disclaimer:  
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Disclaimer: This electronic message may contain information that is 
CONFIDENTIAL or legally privileged. It is intended only for the use of the 
individual(s) and entity named in the message. If you are not an intended recipient 
of this message, please notify the sender immediately and delete the material from 
your computer. Do not deliver, distribute, or copy this message and do not disclose 
its contents or take any action in reliance on the information it contains.  
  

  

IT Ticketing 

All employees must submit an IT ticket through the Freshdesk Support Portal in order to receive 

technical support or assistance. The IT department receives a high volume of requests from all 

departments daily and in order to be efficient and productive, this will be the most effective way to 

track all incoming requests.  

  

As an employee of the Town of Ashland City, I certify that I have read and understand the IT Policy.  I 

agree to abide by the policy.  

  

  

  

_______________________________________       ________________________  

Employee                Date  

  

  

______________________________________       ________________________  

Human Resources              Date  
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