
 

 

TOWN OF ASHLAND CITY 
Planning Commission Meeting 

March 07, 2022 5:30 PM 
Agenda 

 

 
Chairman:  Steven Stratton 
Committee Members: Steve Allen, Vivian Foston, Gerald Greer, Mike Smith, Mike Stuart 
 

CALL TO ORDER 

ROLL CALL 

APPROVAL OF AGENDA 

APPROVAL OF MINUTES 

1. February 07, 2022 Planning Commission Meeting Minutes 

CALL TO ORDER 

ELECT OFFICERS 

PUBLIC FORUM 

OLD BUSINESS 

NEW BUSINESS 

1. Zoning and Future Growth Discussion 

2. Plat Amendment Parcel 064-011.01 

3. Minor Subdivision Application 

4. Site Plan Approval 2437 Bell Street 

5. Site Plan Approval 1209 Hwy 12S 

6. Amend By-Laws and Rules of Procedure 

OTHER 

ADJOURNMENT 
 
 

Those with disabilities who require certain accommodations in order to allow them to observe and/or participate in this meeting, 
or who have questions regarding the accessibility of the meeting, should contact the ADA Coordinator at 615-792-7553, M-F 
8:00 AM – 4:00 PM. The town will make reasonable accommodations for those persons. 
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TOWN OF ASHLAND CITY 
Planning Commission Meeting 

February 07, 2022 5:30 PM 
Minutes 

 

 

CALL TO ORDER 
Vice-Chairman Greer called the meeting to order at 6:17 p.m. 
ROLL CALL 
PRESENT 
Committee Member Steve Allen 
Committee Member Vivian Foston 
Committee Member Gerald Greer 
Committee Member Michael Smith 
Committee Member Mike Stuart 
 
ABSENT 
Chairman Steven Stratton 
 
APPROVAL OF AGENDA 
A motion was made by Committee Member Stuart, seconded by Committee Member Allen, to approve 
the agenda. All approved by voice vote.  
 
APPROVAL OF MINUTES 

1. January 03, 2022 Planning Commission Meeting Minutes 
A motion was made by Committee Member Stuart, seconded by Committee Member Foston, to 
approve the January 3, 2022 Planning Commission Meeting Minutes. All approved by voice 
vote. 
 

PUBLIC FORUM 
None. 
OLD BUSINESS 

2. Temporary Use Permits Discussion 
Vice-Chairman Greer stated that this went before the Council in Ordinance form and it was sent 
back to the Planning Commission to make some changes. Mr. Kevin Thompson stated that he 
reached out to other cities to get more guidance. He stated that most of the cities he spoke with 
stated that they charge $25.00 for the permit and that most had a limitation on how many they 
issue per year. Vice-Chairman Greer stated that there needed to be specific requirements so 
that these are not popping up everywhere. After much discussion, the committee members 
requested that the following changes be made: one (1) permit per location per year, the permit 
will be issued to the location on the application, the permit will be issued for April 1st thru 
November 1st from 7:00 a.m. to 7:00 p.m. daily, all temporary structures shall be removed daily, 
all temporary structures shall be set back no less than 30 feet, adequate off-road parking must 
be provided, current Cheatham County and Ashland City business license must be provided. A 
motion was made by Committee Member Stuart, seconded by Committee Member  Smith, to 
approve the temporary use permit with changes. Voting Yea: Committee Member Allen, 
Committee Member Foston, Committee Member Greer, Committee Member Smith, Committee 
Member Stuart. 
 

NEW BUSINESS 
3. Parking spots for Financial and Real Estate Offices Discussion 

Ms. Valerie Kemp stated that they purchased the lot between Kangaroo and KFC and they have 
now sold the property to Legends Bank on a contingency. She stated that the building will be 
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2,064sq feet and the drawing shows ten (10) parking spaces. Ms. Kemp stated that the reason 
she is coming before the board is because the zoning ordinance states that financial institutions 
and real estate offices are required to have a parking space for every 200sq foot of building 
space plus one (1) space per employee. She stated that if going by the current law, the bank 
would need fifteen (15) spaces to meet this requirement, and we are proposing that the law be 
changed to one (1) space per 450sq foot plus one (1) per employee. Ms. Kemp stated that the 
branch will have four (4) full-time employees with a possible fifth part-time employee. She stated 
that if we looked at all the bank parking lots, we would see that a lot of them are empty since the 
majority of banking needs can be done online or through a mobile device. Ms. Kemp stated that 
a recent US internet banking survey stated revealed that only 20% of consumers reported 
physically going into a bank in the last twelve (12) months. She stated that with the change her 
site plan would qualify. Mr. Gregory stated that parking standards are based on studies done 
nationwide and they are on an irregular basis. He stated that the most lenient parking 
requirements we have are for consulting and administrative services at 400sq feet. Mr. Gregory 
stated that if that would work for what she is doing he would recommend that. Ms. Kemp stated 
that would work. A motion was made by Committee Member Stuart, seconded by Committee 
Member Smith, to request an amendment. Voting Yea: Committee Member Allen, Committee 
Member Foston, Committee Member Greer, Committee Member Smith, Committee Member 
Stuart. 

4. Site Plan Approval: Ashland City C-Store 
Mr. Gregory stated that this was approved a year ago for the same property and the same size 
building at the same location. He stated that there were a few items that we asked them to 
address then and it was water quality, details concerning the bridge box culvert geometric 
functionality, structural integrity should be reviewed, add signage, striping and any other 
construction details to the plan, and add specifications for sewer pump requirements. Mr. 
Gregory stated that those were the engineer's comments then. He stated that on the plans they 
submitted this time, the landscaping is in the State right-of-way so they need to clean that up 
and comply with our landscaping requirements. Mr. Gregory stated that the sign is shown at the 
right-of-way and needs to be moved back to ten (10) feet, and their legend shows only 29 
parking spaces required and should show 43. Vice-Chairman Greer stated that he is concerned 
about the creek and any spillage of toxic chemicals would go directly into our water supply. He 
asked if they are grading this so that it goes away from it. Mr. Gregory confirmed that they are. 
Vice-Chairman Greer asked if this was approved last year. Mr. Gregory stated that it was with 
those corrections. A motion was made by Committee Member Stuart, seconded by Committee 
Member Foston, to approve the site plan as long as the engineer and planner's suggestions are 
met. Voting Yea: Committee Member Allen, Committee Member Foston, Committee Member 
Greer, Committee Member Smith, Committee Member Stuart. 
 

OTHER 
Mr. Gregory stated that we did not renew the officers at the January meeting and it will need to be 
added to next month's agenda.  
Vice-Chairman Greer stated that our Bylaws need to be amended to match TCA and the Municipal 
Code. He stated the amendment would be for item F under section II.  
ADJOURNMENT 
A motion was made by Committee Member Stuart, seconded by Committee Member Smith, to adjourn 
the meeting. All approved by voice vote and the meeting adjourned at 7:26 p.m. 
 
 

____________________________     ___________________________ 
CHAIRWOMAN MELODY SLEEPER    CITY RECORDER ALICIA MARTIN 
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 BY-LAWS AND RULES OF PROCEDURE 
 
 ASHLAND CITY MUNICIPAL PLANNING COMMISSION 
 
I. THE COMMISSION 
 

A. Name. The name of the Commission shall be the "Ashland City Municipal Planning 
Commission" as established and provided by Section 13-4-101, Tennessee Code Annotated. It may 
also be known as the "Planning and Zoning Board". 

 
B. Records. The records of the Commission shall be kept in City Hall and be available to the 
public during all normal business hours. 

 
C. Membership. The membership of the Commission shall conform to the requirements of 

 Section 13-4-101, Tennessee Code Annotated. 
 

D. Order of Business 
 

1. Approval of Agenda 
2. Presentation and approval of minutes of previous meeting 
3. Public Forum 
4. Old business 
5. New business 
6. Adjournment 

 
II. OFFICERS 
 

A.  Officers. The officers of the Commission shall be a Chairman, Vice-Chairman, and Secretary. 
 

B.  Elections. The chairman, vice-chairman, and secretary shall be elected at the January 
meeting of the Commission. In accordance with Section 13-4-102, Tennessee Code Annotated, the 
chairman shall be elected from among the appointive members. All officers shall serve for a term of 
one year and shall be eligible for re-election. 

 
C.  Chairman. The chairman shall preside at all meetings of the Commission and shall perform 
such other duties as the Commission shall authorize. The chairman may exercise his/her voice and 
vote as a member of the Commission. 

 
D.  Vice-Chairman. In the absence of the chairman, the vice-chairman shall perform the duties 
of the chairman. 

 
E.  Secretary. The secretary shall maintain accurate minutes of the proceedings of the 
Commission. The secretary shall also perform such other duties as the Commission may direct, 

- Page 29 - ITEM # 6.



 
 2 

including the certification of official records and transcripts and subdivision plats as required in 
Section 13-4-302, Tennessee Code Annotated. The Commission may elect a staff member of the 
Town of Ashland City as secretary. 

 
F. Vacancies. Should any office become vacant, the Mayor shall elect successors to serve for the 
unexpired term of said office. 

 
III. MEETINGS 
 

A. Regular Meetings. Regular meetings of the Commission shall be held on the first Monday of 
each month at 5:30 PM in City Hall of Ashland City or at such other place as designated by the 
chairman. Public notice of all regular meetings shall be posted and/or duly advertised in order to 
meet the legal requirements of Section 8-44-101, Tennessee Code Annotated. All meetings shall be 
open to the public, however, not all meetings are public hearings. Comments or testimony from the 
general public on any issue may be heard at the option of the Commission. 

 
B. Special Meetings. The chairman may, and shall upon the request of two members, call a 
special meeting of the Commission for the purpose of transacting any business. Special meetings 
shall meet the public notice requirements as noted in Section III A above. 

 
C. Quorum. A constitutional majority of the membership of the Commission shall constitute a 
quorum for the purpose of conducting the business of the Commission. Approval of any item of 
business shall require a favorable vote of a majority of the members in attendance. 

 
D. Agenda. The secretary shall have prepared for each meeting an agenda specifying the order 

 in which the items of business shall appear before the Commission.  All items shall be submitted to 
 the secretary at least three weeks prior to the meeting at which they are to appear on the agenda. 
 This time period may be waived by special request to the Commission and by unanimous consent 
 of all members present at such meeting. 

 
E.  Conflict of Interest. Any member who considers their personal interest involved in any 

 matter before the Commission shall make a disclosure of such interest and be excused from voting 
 on such matter. In such event, the member shall not be regarded as a member of the Commission 
 for quorum or majority purposes on that particular vote. It shall be the responsibility of the 
 Commission members to disclose any conflict of interest. 
 
IV. PROCEDURES 

 
A. General. Each item of business shall be introduced with a factual analysis by the city staff. 
Then, the applicant may present any information or exhibits to support the case. If there is 
opposition to the matter, the Commission may elect to hear the opponents. All testimony or 
questions shall be directed to the Commission, and cross examination shall not be permitted. All 
questions from any party shall be directed to the chairman. 
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B. Subdivision Plat and Site Plans. The steps for approval of a subdivision plat shall be in accord 
with the Subdivision Regulations. Site plans shall be reviewed in accord with the standards 
contained in the Zoning Ordinance. 

 
C. Zoning Amendments. The Commission shall review all requests for zoning amendments as 
required by Section 13-7-204, Tennessee Code Annotated. If the proposed amendment involves the 
text of the ordinance, the applicant shall submit in writing a statement detailing the section of the 
ordinance suggested for change. If the proposed amendment involves a change in zoning on the 
official zoning map, the applicant shall: 

 
1. file a map of the area proposed for rezoning showing the subject property and adjoining 
properties with accurate property lines, 

 
2. file a statement which identifies the applicant's legal interest in the property and if the 
applicant is other than the owner, a statement of the owner agreeing to such change. 

 
In all cases, the burden of proof to justify a change is on the applicant. 

 
V. INTERPRETATION AND FILING 
 

A. The Commission shall be the final authority as to the meaning of these by-laws and rules. 
The Commission may, in extraordinary cases, make an exception by majority vote. In any 
parliamentary matter not covered herein, Roberts Rules of Order shall apply. 

 
B. Upon adoption, these by-laws and rules of procedure shall be filed in the office of the City 
Recorder. 
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