TOWN OF ASHLAND CITY
Regularly Scheduled Workshop Meeting
October 07, 2025, 6:00 PM
Agenda

Mayor: Gerald Greer
Council Members: Tim Adkins, Nicole Binkley, Chris Kerrigan, Michael Smith, Kevin Thompson, Tony Young

CALL TO ORDER
ROLL CALL
APPROVAL OF AGENDA
APPROVAL OF MINUTES

1. Approval of the September 2, 2025, Regularly Scheduled Workshop Meeting Minutes
PUBLIC FORUM
REPORTS

2. ATTORNEY: Jennifer Noe

3. CITY RECORDER: Mary Molepske

4. CODES DEPARTMENT: Allen Nicholson

5. COURT DEPARTMENT: Cynthia Hollingsworth

6. FINANCE DEPARTMENT: Jamie Winslett

7. FIRE DEPARTMENT: Chief Walker

8. HUMAN RESOURCE DEPARTMENT: Violet Black

9. PARKS DEPARTMENT: Anthony Clark

10. POLICE DEPARTMENT: Chief Ray

11. PUBLIC WORKS DEPARTMENT: Clint Biggers

12. TECHNOLOGY DEPARTMENT: Justin Wheeler

13. THRIVE 55+ DEPARTMENT: Tammany Carter

14. PARKS BOARD REPORT - Councilman Smith
UNFINISHED BUSINESS

15. ORDINANCE 642: Rezone of Highway 12S - 2nd Reading

16. ORDINANCE 634: Rezone - 111 Boyd Street - 2ND Reading
NEW BUSINESS

17. RESOLUTION 2025-40: THSO GRANT Award Money Distribution to overtime line in Police
Budget

18. RESOLUTION 2025-41: Flat rate overtime pay for overtime for Police Officers
19. CONTRACT: Senior Center used for Emergency Shelter

20. Certificate of Compliance - High 5 Liquor and Vape LLC.

21. CONTRACT: Joint Funding Agreement - United States Department of Interior.
22. Parks Board Discussion



23. Bicentennial Trail - Phase 2 -Letter of Intent - Committee Scorecards and CSR professional
quotation and proposal of Engineering Services.

24. RESOLUTION 2025-42 - Charitable Donations

25. RESOLUTION 2025-43: BUDGET AMENDMENT
EXPENDITURE REQUESTS

26. LABTRONX- Sewer Project purchase- paid from contingency
OTHER

27. CONTRACT QUOTE: John's Park
ADJOURNMENT

Those with disabilities who require certain accommodations in order to allow them to observe and/or participate in this meeting,
or who have questions regarding the accessibility of the meeting, should contact the ADA Coordinator at 615-792-6455, M-F
8:00 AM — 4:00 PM. The town will make reasonable accommodations for those persons.



TOWN OF ASHLAND CITY
Regularly Scheduled Workshop Meeting
September 02, 2025, 6:00 PM

Minutes
CALL TO ORDER
Mayor Greer called the meeting to order at 6:00p.m.
ROLL CALL

Mayor Greer

Councilman Tim Adkins
Councilwoman Binkley

Vice Mayor Chris Kerrigan
Councilman Michael Smith
Councilman Kevin Thompson
Councilman Tony Young

APPROVAL OF AGENDA

A motion was made by Councilman Thompson, Seconded by Vice Mayor Kerrigan, to approve
the agenda. All approved by voice vote.

APPROVAL OF MINUTES

1. Approval of August 5, 2025, Regularly Scheduled Workshop Meeting Minutes
A motion was made by Councilman Thompson, Seconded by Councilman Young, to approve
August 5, 2025, minutes. All approved by voice vote.

PUBLIC FORUM
NONE
REPORTS

Mayor Greer stated before the department heads give their reports he wanted to announce and
welcome our new finance director Will Duffel.

2. ATTORNEY: Jennifer Noe — stated she had nothing to add that is not already on the agenda.

CHIEF OF STAFF/CODES DEPARTMENT: Allen Nicholson - stated the codes department did
7 permits and 14 inspections. We had 86 property maintenance calls. Total revenue collected is
$ 36,017.76. We met with the Braxten Condos and engineers; the HOA is building out 2 of the
bottom floors damaged by the flood and they are making 2 living spaces there. We had a follow
up discussion with the developer on Frey Street; they presented their idea to the planning
commission in August (Slow and Steady Lodge). Monell’s is still moving forward. | worked with
HR on some items and sat in interviews for new positions. | continue to work with the
contractors for City Hall to finish the punch list items. We had a construction kick off meeting
with GNRC, Public Works, City Recorder, and HR and city engineers. for the Pump Station
Project. We worked with a homeowner on a shed in disrepair and it is going to be demoed. |
worked on interview question for the property maintenance interview. Working through and
writing the 2 PEP grants. | met with James, the CPA, regarding the Finance Director interviews.
| have a meeting scheduled TDOT for the Trail Extension grant. | attended the CMFO
Accounting 2 course. We had a dangerous structure on Gloria Circle. Working on the grading
permit with ingram. We completed the audit paperwork for the state of Tennessee Fire
Marshal’s office it is recurring every 3 years. Sleep inn is not completed but close. We issued a
stop work order for a structure at the archery. We were at the Hotel doing an inspection and saw
the construction.



ORDINANCE 642

AN ORDINANCE OF THE TOWN OF ASHLAND CITY, TENNESSEE, TO AMEND ORDINANCE # 244,
REZONING 4.06 ACRES OF PARCEL 046.01 OF CHEATHAM COUNTY TAX MAP 65, LOCATED AT
2055 HWY 12S.

WHEREAS R1 - This district is designed to provide suitable areas for low density residential
development characterized by an open appearance. Most generally this district will consist
of single-family detached dwellings.

WHEREAS C2 - This district is designed to provide adequate space in appropriate locations
for uses which serve the needs of the motoring public

WHEREAS said portion of property requested to be amended and rezoned from R-
1, Residential District, to C-2, Commercial District, is in the corporate limits of the
Town of Ashland City; and

WHEREAS the Ashland City Planning Commission forwarded the request to the
Mayor and the Council on August 11, 2025, with recommendation of approval.

NOW, THEREFORE, BE IT ORDAINED BY THE MAYOR AND COUNCIL OF THE TOWN OF ASHLAND
CITY, TENNESSEE, that Ordinance 244 be amended approved.

BE IT FURTHER ORDAINED, ordinance #642 shall become effective 20 days after its final passage,
the public welfare requiring it.

First Reading:

PUBLIC HEARING:

Second Reading:

Mayor Gerald C. Greer City Recorder Mary Molepske
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CSR Engineering Inc.
2010 Hwy 49 E

Pleasant View, TN 37146
Phone: (615) 212-2389

2 = Fax: (615) 246-3815
E n g I n e e |'| n g wavi/(w.(csref)vgineers. com

March 10, 2025
Project No. 21-808.03

Town of Ashland City Public Works
Mr. Clint Biggers, Director

233 Tennessee Waltz Parkway
Ashland City, TN 37015

RE: Water and Sewer Availability Study for the Boyd Street Downs Development.
Dear Mr. Biggers:

This letter is in regard to the Water and Sewer service availability request for the Boyd Street Downs Development.
According to information provided by the developer, the development consists of fourteen residential units. Three
units fronting Boyd St. and the remainder along a proposed private drive off of Fairview Circle. The estimated water
demand would be 2 gpm per unit for a total water demand of 28 gpm. The estimated sewer loading would be 350
gpd per unit for a total of 4,900 gpd. The sewer loading results in an estimated peak sewer flow of 13.6 gpm.

The following availability recommendations are made with reference to the Town of Ashland City Standard
Specifications and Installation Guidelines for Construction of Infrastructure, the TDEC Wastewater Design Criteria,
the TDEC Community Public Water Systems Design Criteria, and our familiarity with the Town’s System.

The City’s current water distribution system has available capacity to provide domestic services for the proposed
development, given the site is designed with a public water main extension. The main extension is required due to
water facilities not being present along the portion of Fairview Circle containing the proposed private. Fire flows for
the site are confirmed and no additional fire hydrants are required. See attached concept sketch for the public water
main extension.

The City’s current sewer collection system has available capacity to accept the estimated peak flow from the
proposed development. The three units fronting Boyd Street should individually tap directly to the existing gravity
main on Boyd Street. The remaining eleven units located on the proposed private drive should be designed with
gravity collection tied to the existing gravity main located within the ROW of Fairview Circle. See attached concept
sketch for the public sewer extension.

This availability applies to the specific scenario presented in the developer’s request for water and sewer availability.
If the proposed development changes, then a new availability study will be required.

If you have any questions, call or email at, 614-247-0154 or phil.casterline@csrengineers.com

Sincerely,
CSR Engineering, Inc.

VS WA e

Phillip Casterline, P.E.
TN License # 119354

Attachment: Boyd Street Downs - Water and Sewer Concept Sketch
CC:

Allen Nicholson, Building and Codes Director
Martin Azer, Developer
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ORDINANCE NO. 634

AN ORDINANCE TO AMEND THE OFFICIAL ZONING MAP OF THE TOWN OF ASHLAND CITY,
TENNESSEE, BY REZONING PROPERTY LOT #2 WITH 2.07 ACRES OF CHEATHAM COUNTY
TAX MAP 055C, PARCEL 005.05, GROUP S, FROM R-3 (RESIDENTIAL DISTRICT) TO R-4 PUD
(PLANNED UNIT DEVELOPMENT).

WHEREAS, the Town of Ashland City has adopted a Zoning Ordinance and Official Zoning Map
pursuant to the provisions of Title 13 of the Tennessee Code Annotated; and

WHEREAS, an application has been submitted to rezone certain real property located of Lot 2,
Ashland City, Tennessee Tax Map 055C, Parcel 005.05, Group S; and
WHEREAS, said property consists of approximately 2.07 acres; and

WHEREAS, the request is to rezone the property from R-3 (Medium Density Residential) to R-4 PUD
(Planned Unit Development) to allow for the development of a planned residential community; and

WHEREAS, the Ashland City Municipal-Regional Planning Commission, at its meeting on
FEBRUARY 3,2025, reviewed the request and recommended approval of the rezoning; and

NOW, THEREFORE, BE IT ORDAINED BY THE COUNCIL OF THE TOWN OF
ASHLAND CITY, TENNESSEE:

SECTION 1. Pursuant to provisions of Sections 13-7-201 to 13-7-204, Tennessee Code
Annotated, the property described herein is rezoned as follows:

The parcel included on Tax Map 055C, Group S, Parcel 005.05, be rezoned from R-3 (Medium-Density
Residential) district to the R-4 PUD (High-Density Residential Planned Unit Development), as taken
from the records of the Assessor of Property of Cheatham County, Tennessee as of February 2025. This
area to be zoned R-4 PUD is marked with a red “X” and shown on the map below.

SECTION 2. This ordinance shall be effective 20 days after its final passage, the public welfare
requiring it

FIRST READING
PUBLIC HEARING
SECOND READING

MAYOR GERALD C. GREER CITY RECORDER MARY MOLEPSKE






RESOLUTION 2025-40

A RESOLUTION OF THE TOWN OF ASHLAND CITY, TENNESSEE, TO APPROVE USING THE THSO
GRANT MONEY AWARDED TO THE OVERTIME LINE IN THE BUDGET FOR THE POLICE
DEPARTMENT.

WHEREAS the police department was awarded a grant to pay the cost of officers working
overtime.

WHEREAS funding has been approved for the receipt of the above referenced highway safety
grant for the period of October 1, 2025, through September 30, 2026.

WHEREAS the funds from the grant will be added to the line for overtime pay in the budget.

WHEREAS we may not incur costs until we have received a fully executed contract which must
be signed by the TDOSHS Commissioner no earlier than October 1, 2025.

WHEREAS every grant is assigned to a project director who has subject matter expertise in the
area of monitoring grants and provides timely, appropriate feedback.

WHEREAS monthly/quarterly claims and status reports must be kept current and filed promptly
through the TN Grants management system, www.thsogrants.org. Failure to report promptly
may result in the cancellation of your grant.

NOW, THEREFORE, BE IT RESOLVED BY THE MAYOR AND COUNCIL OF THE TOWN OF ASHLAND
CITY, TENNESSEE, approve the.

We, the City Council, meeting in Regular Session on this the 14™ day of October, 2025 move for
the adoption of the Resolution as set out above.

Voting in Favor Voting Against

Attest:

Mayor GERALD GREER City Recorder MARY MOLEPSKE



RESOLUTION 2025-41

A RESOLUTION OF THE TOWN OF ASHLAND CITY, TENNESSEE, TO APPROVE PAYING OFFICER'’S
WORKING OVERTIME A FLAT RATE OF $50.00 PER HOUR FOR WORKING OVERTIME DOING THE
SATURATION PATROLS.

WHEREAS the police department was awarded a grant to pay the cost of officers working
overtime; and

WHEREAS funding has been approved for the receipt of the above referenced highway safety
grant for the period of October 1, 2025, through September 30, 2026, to cover the overtime rate
of pay; and

WHEREAS. We request to pay the officer’s working overtime a flat rate fee of $ 50.00 per hour to
ease the reporting process of the grant money;

WHEREAS only full-time officers will be eligible to work overtime and receive the $50.00 per
hour.

NOW, THEREFORE, BE IT RESOLVED BY THE MAYOR AND COUNCIL OF THE TOWN OF ASHLAND
CITY, TENNESSEE, approve the.

We, the City Council, meeting in Regular Session on this the 14th day of October, 2025 move for
the adoption of the Resolution as set out above.

Voting in Favor Voting Against

Attest:

Mayor GERALD GREER City Recorder MARY MOLEPSKE



Facility Use Agreement
American
Red Cross

The American National Red Cross (“Red Cross”), a non-profit corporation chartered by the United States
Congress, provides services to individuals, families and communities when disasters strike. The disaster
relief activities of the Red Cross are made possible by the American public who support the Red Cross
with generous donations. The Red Cross’s disaster services are also supported by facility owners who
permit the Red Cross to use their buildings as shelters and other service delivery sites for disaster victims.
This agreement is between the Red Cross and a facility owner (“Owner”) so the Red Cross can use the
facility to provide services during a disaster. This agreement only applies when Red Cross requests use of
the facility and is managing the activity at the facility.

Parties and Facility
Owner:

Full Name of Owner

Address

24-Hour Point of Contact
Name and Title
Work Phone
Cell Phone

Address for Official
Notices (only if different
from above address)

Red Cross:

Chapter Name

Chapter Address

24-Hour Point of Contact
Name and Title

Work Phone
Cell Phone
Address for Official American Red Cross, Disaster Cycle Services Logistics, 8550 Arlington Blvd.,
Notices Fairfax, VA 22031
Facility:

Insert name and complete street address of building or, if multiple buildings, write “See attached facility list,” and
attach facility list, including complete street address of each building that is part of this agreement. If the Red
Cross will use only a portion of a building, then describe the portion of the building that the Red Cross will use.
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Facility Use Agreement
American
Red Cross

Terms and Conditions

1. Use of Facility: Upon request and if feasible, Owner will permit the Red Cross to use and occupy the Facility on
a temporary basis to conduct emergency, disaster-related activities. The Facility may be used for the following
purposes (both parties must initial all that apply):

Facility Purpose Owner Initials Red Cross Initials

Service Center (Operations, Client Services, or Volunteer Intake)

Storage of supplies

Parking of vehicles

Disaster Shelter

2. FEacility Management: The Red Cross will designate a Red Cross official to manage the activities at the Facility
(“Red Cross Manager”). The Owner will designate a Facility Coordinator to coordinate with the Red Cross
Manager regarding the use of the Facility by the Red Cross.

3. Condition of Facility: The Facility Coordinator and Red Cross Manager (or designee) will jointly conduct a
survey of the Facility before it is turned over to the Red Cross. They will use the first page of the Red Cross'’s
Facility/Shelter Opening/Closing Form to record any existing damage or conditions. The Facility Coordinator
will identify and secure all equipment in the Facility that the Red Cross should not use. The Red Cross will
exercise reasonable care while using the Facility and will not modify the Facility without the Owner’s express
written approval.

4. Food Services (This paragraph applies only when the Facility is used as a shelter or service center.): Upon
request by the Red Cross, and if such resources are available, the Owner will make the food service resources
of the Facility, including food, supplies, equipment and food service workers, available to feed the shelter
occupants. The Facility Coordinator will designate a Food Service Manager to coordinate meals at the direction
of and in cooperation with the Red Cross Manager. The Food Service Manager will establish a feeding schedule
and supervise meal planning and preparation. The Food Service Manager and Red Cross Manager will jointly
conduct a pre-occupancy inventory of the food and food service supplies before the Facility is turned over to the
Red Cross. When the Red Cross vacates the Facility, the Red Cross Manager and Facility Coordinator or Food
Service Manager will conduct a post-occupancy inventory of the food and supplies used during the Red Cross’s
activities at the Facility.

5. Custodial Services (This paragraph applies only when the Facility is used as a shelter or service center.): Upon
request of the Red Cross and if such resources are available, the Owner will make its custodial resources,
including supplies and workers, available to provide cleaning and sanitation services at the Facility. The Facility
Coordinator will designate a Facility Custodian to coordinate these services at the direction of and in cooperation
with the Red Cross Manager.

6. Security/Safety: In coordination with the Facility Coordinator, the Red Cross Manager, as he or she deems
necessary and appropriate, will coordinate with law enforcement regarding any security and safety issues at the
Facility.

7. Signage and Publicity: The Red Cross may post signs identifying the Facility as a site of Red Cross operations
in locations approved by the Facility Coordinator. The Red Cross will remove such signs when the Red Cross
concludes its activities at the Facility. The Owner will not issue press releases or other publicity concerning the
Red Cross’s activities at the Facility without the written consent of the Red Cross Manager. The Owner will refer
all media questions about the Red Cross activities to the Red Cross Manager.

8. Closing the Facility: The Red Cross will notify the Owner or Facility Coordinator of the date when the Red Cross
will vacate the Facility. Before the Red Cross vacates the Facility, the Red Cross Manager and Facility
Coordinator will jointly conduct a post-occupancy inspection, using the second page of the Shelter/Facility
Opening/Closing Form, to record any damage or conditions.
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Facility Use Agreement

American
Red Cross

9. Fee (This paragraph does not apply when the Facility is used as a shelter. The Red Cross does not pay fees to
use facilities as shelters.): Both parties must initial one of the two statements below:

a.

Owner will not charge a fee for the use of the Facility.

Owner initials: Red Cross initials:
The Red Cross will pay $ per Select for the right to use and occupy the
Facility. Owner initials: Red Cross initials:

10. Reimbursement: Subject to the conditions in paragraph 10(e) below, the Red Cross will reimburse the Owner for
the following:

a.

Damage to the Facility or other property of Owner, reasonable wear and tear excepted, resulting
from the operations of the Red Cross. Reimbursement for facility damage will be based on
replacement at actual cash value. The Red Cross, in consultation with the Owner, will select from
bids from at least three reputable contractors. The Red Cross is not responsible for storm damage or
other damage caused by the disaster.

Reasonable costs associated with custodial and food service personnel and supplies which would
not have been incurred but for the Red Cross’s use of the Facility. The Red Cross will reimburse at
per-hour, straight-time rate for wages actually incurred but will not reimburse for (i) overtime or (ii)
costs of salaried staff.

Reasonable, actual, out-of-pocket costs for the utilities indicated below, to the extent that such costs
would not have been incurred but for the Red Cross’s use of the Facility. (Both parties must initial all
utilities that may be reimbursed by the Red Cross):

Owner Initials Red Cross Initials

Water

Gas

Electricity
Waste Disposal

The Owner will submit any request for reimbursement to the Red Cross within 60 days after the
occupancy of the Red Cross ends. Any request for reimbursement must be accompanied by
supporting invoices. Any request for reimbursement for personnel costs must be accompanied by a
list of the personnel with the dates and hours worked.

If the disaster is a Federally-declared disaster and Owner is a municipal or state government entity,
then the Owner will work with appropriate emergency management agencies to seek cost
reimbursement through the Federal Emergency Management Agency’s program for administering
Public Assistance Category B under the Robert T. Stafford Act. The Red Cross is not obligated to
reimburse the Owner for costs covered by Public Assistance Category B.

11. Insurance: The Red Cross shall carry insurance coverage in the amounts of at least $1,000,000 per occurrence

12.

13.

for Commercial General Liability and Automobile Liability. The Red Cross shall also carry Workers’

Compensation coverage with statutory limits for the jurisdiction within which the facility is located and $1,000,000
in Employers’ Liability.

Indemnification: The Red Cross shall defend, hold harmless, and indemnify Owner against any legal liability,

including reasonable attorney fees, in respect to claims for bodily injury, death, and property damage arising from

the negligence of the Red Cross during the use of the Facility.

Term: The term of this agreement begins on the date of the last signature below and ends 30 days after written

notice by either party.
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Facility Use Agreement
American
Red Cross

Digital Signature: Each party agrees that either partyis execution of this agreement by DIGITAL signature (whether
ELECTRONIC or encrypted) is expressly intended to authenticate this AGREEMENT and to have the same force
and effect as manual signatures. The term DIGITAL signature means any electronic sound, symbol, or process
attached to or logically associated with a record and executed and adopted by a party with the intent to sign such
record, including facsimile or email electronic signatures. The use of digital signatures is intended to facilitate more
efficient execution and delivery of signed documents.

The American National Red Cross

Owner (Legal Name) (Legal Name)
By (Signature) By (Signature)
Name (Printed) Name (Printed)
Title Title

Date Date
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