
 

 

TOWN OF ASHLAND CITY 
Regularly Scheduled City Council Meeting 

August 11, 2026, 6:00 PM 
Agenda 

 

 
Mayor: Gerald Greer 
Council Members: Tim Adkins, Nicole Binkley, Chris Kerrigan, Michael Smith, Kevin Thompson, Tony Young 
 

CALL TO ORDER 
ROLL CALL 
PLEDGE AND PRAYER 

1. Chris Moore with Gateway Church 
APPROVAL OF AGENDA 
APPROVAL OF MINUTES 

2. Approval of July 14, 2026, Regularly Scheduled City Council Minutes 
PUBLIC FORUM 

      3. Procedure for Speaking Before the Board 

*   Speakers must complete the information form and submit it to the transcriber prior to  
     the public forum. Be prepared to speak when your name is called.  
*   Each speaker will be allowed 4 minutes. 
*   Speakers may comment on issues scheduled for consideration at the meeting  
    or other appropriate concerns pertinent to the operation of the town. 
*   Each speaker should state the following:  
      -     his/her name 
      -   whether they are an Ashland City resident and/or property owner 
*   No person shall be allowed to make obscene, derogatory, or slanderous remarks  
    while addressing the Council/Board. Persons doing so will be asked to stop speaking  
    and will forfeit the remainder of their time. 
*  All remarks shall be directed to the Council/Board as a body only.   
*   No person shall be allowed to disrupt or interfere with the procedures. 
*   Remarks shall end when the speaker’s allotted time has expired. No time shall be  
     shared with other speakers. 
*   Questions from the council/board members may be asked for clarification as well as  
      council/board members may have brief comments; however, no person shall be     
      permitted to enter any discussion or debate either directly with or through  
      any member of the Council/Board or anyone present at the meeting. 
*   No one shall make open comments during the meeting. 

REPORTS 
4. Attorney: Jennifer Noe 

UNFINISHED BUSINESS 
5. New City Seal and Challenge Coin 
6. Ordinance: Amend Zoning Ordinance Vape Shops 
7. Ordinance: Rezone Natures Trail 
8. Ordinance: Amending Title 7, Chapter 6: Fireworks 

NEW BUSINESS 
9. Website Vendor Discussion 
10. Bruce's Buddies backpack discussion 
11. Codes Violation: Repeat offenders discussion 
12. Parks Board Discussion 
13. WWTP Fire Monitoring Agreement 
14. Resolution 2026-44: GNRC Fiscal Policies and Procedures Manual 
15. Ordinance 653: Budget Amendment #1 FY27- 1st Reading 

OTHER 
ADJOURNMENT 
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Those with disabilities who require certain accommodations in order to allow them to observe and/or participate in this meeting, 
or who have questions regarding the accessibility of the meeting, should contact the ADA Coordinator at 615-792-6455, M-F 
8:00 AM – 4:00 PM. The town will make reasonable accommodations for those persons. 
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TOWN OF ASHLAND CITY 
Regularly Scheduled City Council Meeting 

July 14, 2026, 6:00 PM 
Minutes 

 

 

CALL TO ORDER 
Mayor Greer called the meeting to order at 6:06 p.m. 
ROLL CALL 
PRESENT 
Mayor Gerald Greer 
Councilman Tim Adkins 
Councilwoman Nicole Binkley 
Councilman Chris Kerrigan 
Councilman Michael Smith 
Councilman Kevin Thompson 
Councilman Tony Young 
PLEDGE AND PRAYER 
Mr. Judson Phenicie led the pledge and prayer.  
APPROVAL OF AGENDA 
A motion was made by Councilman Thompson, Seconded by Councilman Kerrigan, to approve the 
agenda as written. All approved by voice vote. Motion Passes.. 
APPROVAL OF MINUTES 

1. February 02, 2026 Special Called Meeting Minutes 
A motion was made by Councilman Thompson, Seconded by Councilman Young, to approve 
the February 02, 2026 minutes as written. All approved by voice vote. Motion Passes.. 

2. June 09, 2026 Council Meeting Minutes 
A motion was made by Councilman Thompson, Seconded by Councilwoman Binkley, to 
approve the June 09, 2026 minutes as written. All approved by voice vote. Motion Passes.. 

3. June 23, 2026 Special Called Meeting Minutes 
A motion was made by Councilman Thompson, Seconded by Councilwoman Binkley, to 
approve the June 23, 2026 minutes as written. All approved by voice vote. Motion Passes. 

PUBLIC FORUM 
      4. Procedure for Speaking Before the Board 

Mr. Allen Holloway spoke about Johns Park Improvements. 
Ms. Vicki Cannon spoke about Riverbluff Park soccer fields. 

REPORTS 
5. Attorney: Jennifer Noe 

None. 
NEW BUSINESS 

6. New City Seal and Challenge Coin 
A motion was made by Councilman Thompson, Seconded by Councilman Kerrigan, to table the 
discussion to the August Workshop. All approved by voice vote. Motion Passes. 

7. First Due Contract 
A motion was made by Councilman Thompson, Seconded by Councilman Smith, to approve the 
contract. Voting Yea: Mayor Greer, Councilman Adkins, Councilwoman Binkley, Councilman 
Kerrigan, Councilman Smith, Councilman Thompson, Councilman Young. Motion Passes. 

8. Exercise Instructor Contract 
A motion was made by Councilman Thompson, Seconded by Councilman Kerrigan, to approve 
the contract. Voting Yea: Mayor Greer, Councilman Adkins, Councilwoman Binkley, Councilman 
Kerrigan, Councilman Smith, Councilman Thompson, Councilman Young. Motion Passes. 

9. Rails to Trails Lease Agreement 
A motion was made by Councilman Thompson, Seconded by Councilman Smith, to approve the 
lease agreement. Voting Yea: Mayor Greer, Councilman Adkins, Councilwoman Binkley, 
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Councilman Kerrigan, Councilman Smith, Councilman Thompson, Councilman Young. Motion 
Passes. 

10. WWTP Engineering Agreement Amendment #5 
A motion was made by Councilman Thompson, Seconded by Councilman Young, to approve 
the amendment. Voting Yea: Mayor Greer, Councilman Adkins, Councilwoman Binkley, 
Councilman Kerrigan, Councilman Smith, Councilman Thompson, Councilman Young. Motion 
Passes. 

11. John's Park Drainage and Sidewalk Change Orders 1 and 2 
A motion was made by Councilman Thompson, Seconded by Councilwoman Binkley, to 
approve change orders 1 and 2. Voting Yea: Mayor Greer, Councilman Adkins, Councilwoman 
Binkley, Councilman Kerrigan, Councilman Smith, Councilman Thompson, Councilman 
Young. Motion Passes. 

12. John's Park Change Order 3 
A motion was made by Councilman Thompson, Seconded by Councilman Young, to approve 
change order 3. Voting Yea: Mayor Greer, Councilman Adkins, Councilwoman Binkley, 
Councilman Kerrigan, Councilman Smith, Councilman Thompson, Councilman Young. Motion 
Passes. 

13. Resolution: Donation from AO Smith for PD 
A motion was made by Councilman Thompson, Seconded by Councilman Smith, to approve the 
donation. Voting Yea: Mayor Greer, Councilman Adkins, Councilwoman Binkley, Councilman 
Kerrigan, Councilman Smith, Councilman Thompson, Councilman Young. Motion Passes. 

14. Resolution: Bus Stop Donation 
A motion was made by Councilman Thompson, Seconded by Councilman Kerrigan, to approve 
the bus stop donation. Voting Yea: Mayor Greer, Councilman Adkins, Councilwoman Binkley, 
Councilman Kerrigan, Councilman Smith, Councilman Thompson, Councilman Young. Motion 
Passes. 

15. Resolution: BCBS Healthy Places Grant Application 
A motion was made by Councilman Thompson, Seconded by Councilman Kerrigan, to approve 
the grant application. Voting Yea: Mayor Greer, Councilman Adkins, Councilwoman Binkley, 
Councilman Kerrigan, Councilman Smith, Councilman Thompson, Councilman Young. Motion 
Passes. 

16. Resolution: Check Signers 
A motion was made by Councilman Thompson, Seconded by Councilman Young, to approve 
the check signers resolution. Voting Yea: Mayor Greer, Councilman Adkins, Councilwoman 
Binkley, Councilman Kerrigan, Councilman Smith, Councilman Thompson, Councilman 
Young. Motion Passes. 

17. Ordinance: Amend Zoning Ordinance Vape Shops 
A motion was made by Councilman Thompson, Seconded by Councilman Smith, to approve the 
first reading of the vape shops zoning amendment. Voting Yea: Mayor Greer, Councilman 
Adkins, Councilwoman Binkley, Councilman Kerrigan, Councilman Smith, Councilman 
Thompson, Councilman Young. Motion Passes. 

18. Ordinance: Rezone Natures Trail 
A motion was made by Councilman Thompson, Seconded by Councilwoman Binkley, to 
approve the first reading of the Natures Trail rezone. Voting Yea: Mayor Greer, Councilman 
Adkins, Councilwoman Binkley, Councilman Kerrigan, Councilman Smith, Councilman 
Thompson, Councilman Young. Motion Passes. 

19. Ordinance: Amending Title 7, Chapter 6: Fireworks 
A motion was made by Councilwoman Binkley, Seconded by Councilman Thompson, to 
approve the first reading of the fireworks ordinance amendment. Voting Yea: Mayor Greer, 
Councilman Adkins, Councilwoman Binkley, Councilman Kerrigan, Councilman Smith, 
Councilman Thompson, Councilman Young. Motion Passes. 

EXPENDITURE REQUESTS 
20. Request to Bid Road Paving 

A motion was made by Councilman Thompson, Seconded by Councilman Kerrigan, to approve 
the expenditure request. Voting Yea: Mayor Greer, Councilman Adkins, Councilwoman Binkley, 
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Councilman Kerrigan, Councilman Smith, Councilman Thompson, Councilman Young. Motion 
Passes. 

OTHER 
None. 
ADJOURNMENT 
A motion was made by Councilman Thompson, Seconded by Councilman Young, to adjourn the 
meeting. All approved by voice vote and the meeting adjourned at 6:37 p.m. Motion Passes. 
 

______________________      ________________________________ 
MAYOR GERALD GREER     CITY RECORDER  
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ORDINANCE # 

AN ORDINANCE AMENDING ORDINANCE #179, THE ZONING ORDINANCE, OF 

THE TOWN OF ASHLAND CITY, TENNESSEE, ADDING ARTICLE IV., SECTION 

4.270 STANDARDS APPLYING TO SMOKE SHOPS, TOBACCO STORES, AND VAPE 

SHOPS 

 

WHEREAS, the City’s Zoning Ordinance intent and purpose includes to promote and protect the public  

                      health, safety, and general welfare of the people; and 

 

WHEREAS, the addition to the Zoning Ordinance is to limit the number and location of facilities due to  

                      the potential negative health impacts of the materials sold in smoke and vape shops including  

                      tobacco, edibles, concentrates, cannabis, cannabidiol oil, kratom and similar materials and  

                      accessories. 

 

WHEREAS, the Town of Ashland City Planning Commission has reviewed and discussed the amendment    

                      and has voted to recommend its passage; and 

 

WHEREAS, the Mayor and Council of Ashland City, Tennessee has given due consideration to amending  

         the Zoning Ordinance of the Town of Ashland City 

 

NOW, THEREFORE BE IT ORDAINED BY THE MAYOR AND COUNCIL OF THE TOWN OF 

ASHLAND CITY, TENNESSEE, that Article IV., Section 4.270 be added as follows:   

4.270. Standards applying to smoke shops, tobacco stores, and vape shops. 

Smoke shops, tobacco stores, and vape shops shall be permitted uses only in Industrial 

zoning districts I-1 and I-2. No such use shall be established in any other zoning district. 

Any retail establishment devoting more than twenty percent (20%) of the gross floor area 

to the display, sale, storage, or marketing of tobacco products, vape products, nicotine 

products, electronic smoking devices, or smoking paraphernalia shall be classified as a 

smoke shop, tobacco store, or vape shop This also includes businesses that advertise and 

hold themselves out to be a smoke shop, tobacco shop, and vape shop. All such uses shall 

comply with the following standards: 

4.270.1 Location and Buffer Standards 

A. No smoke shop, tobacco store, or vape shop shall be located within one thousand 

(1,000) feet, measured property line to property line, from a school (public or 

private), family day care home, childcare facility, youth center, community 

center, recreational facility, park, church or religious institution, hospital, or other 

similar uses where children regularly gather. 

B. No smoke shop, tobacco store, or vape shop shall be located within five hundred 

(500) feet, measured property line to property line, from another smoke shop, 

tobacco store, or vape shop. 
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4.270.2 Operational Standards 

A. It shall be unlawful for any smoke shop, tobacco store, or vape shop to knowingly 

allow or permit an individual under the age of 21 (twenty-one), not accompanied 

by his or her parent or legal guardian, to enter or remain on the premises. 

B. Every smoke shop, tobacco store, or vape shop shall post clear signage stating 

that anyone under the age of 21 (twenty-one) may not enter the premises unless 

accompanied by a parent or legal guardian. At least one such sign shall be placed 

in a conspicuous location near each public entrance. It shall be unlawful to fail to 

display and maintain such signage. 

C. No smoking or vaping shall be permitted on the premises at any time. 

D. No sales may be solicited or conducted on the premises by anyone under the age 

of 21 (twenty-one). 

E. No self-service product or paraphernalia displays shall be permitted. 

F. No distribution of free or reduced-cost products, paraphernalia, or coupons for 

such items shall be permitted. 

G. All stores shall comply with the City’s Sign Ordinance. 

4.270.3 Nonconforming Uses 

Smoke shops, tobacco stores, and vape shops that are legally existing on the effective 

date of this ordinance may continue to operate as legal nonconforming uses in accordance 

with Article VI, Section 6.010, Nonconforming Uses, and shall not be required to 

relocate to an industrial district. However, any change or expansion of such legal 

nonconforming use shall require compliance with this section.  To be considered a legal 

nonconforming use, the business must have acquired a Certificate of Occupancy prior to 

the enactment of this zoning change. 

 

BE IT FURTHER ORDAINED, that this Ordinance shall take effect 20 days after its final passage, the 

public welfare requiring it. 

 

1st reading  

Public Hearing  

2nd reading  

  

 

____________________________                            _____________________________ 

Mayor Gerald Greer                                                    Alicia Martin, CMFO 
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ORDINANCE NO.  

 

AN ORDINANCE TO AMEND THE OFFICIAL ZONING MAP OF THE TOWN OF 

ASHLAND CITY, TENNESSEE, BY REZONING PARCELS 049N E 005.01, 049N E 

005.05, AND 049F C 002.00 LOCATED AT NATURES TRAIL 

 

WHEREAS, said portion of property requested to be rezoned from R-3/C-2, Medium-Density 

Residential/Commercial Highway Service District, to R-3 PUD, Medium-Density Residential 

Planned Unit Development, is located in the corporate limits of the Town of Ashland City; 

and 

 

WHEREAS, Parcel 049F C 002.00 has a small portion of the property zoned R-2, Low-Density 

Residential District, that will be rezoned to R-3 PUD, Medium-Density Residential Planned 

Unit Development, and 

 

WHEREAS, the Ashland City Municipal Planning Commission forwarded the request to the Mayor and 

Council on June 01, 2026, with a recommendation for approval. 

 

NOW, THEREFORE, BE IT ORDAINED BY THE COUNCIL OF THE TOWN OF ASHLAND 

CITY, TENNESSEE:  

 

SECTION 1. Pursuant to provisions of Sections 13-7-201 to 13-7-204, Tennessee Code Annotated, the 

property described herein is rezoned as follows: 

 

The parcels included on Tax Map 049N, Group E, Parcel 005.01 and Tax Map 049N, Group E, 

Parcel 005.05, located at Natures Trail be rezoned from R-3/C-2 (Medium-Density 

Residential/Commercial Highway Service District) and Tax Map 049F, Group C, Parcel 002.00 

located at Natures Trail be rezoned from R-2/R-3/C-2 (Low-Density Residential/Medium-Density 

Residential/Commercial Highway Service District) to the R-3 PUD (Medium-Density Residential 

Planned Unit Development District), as taken from the records of the Assessor of Property of 

Cheatham County, Tennessee as of June 2026.  This area to be zoned R-3 PUD is marked with a 

red “X” and shown on the map below. 

 

 

SECTION 2. This ordinance shall be effective 20 days after its final passage, the public welfare requiring 

it. 

 

Approved by the Planning Commission at the regularly called meeting on June 01, 2026.   

 

First Reading:  

Second Reading:  

 

ATTEST: 

 

 

_______________________________________  _______________________________________ 

Mayor Gerald Greer     Alicia Martin, CMFO  
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ORDINANCE # 

 

AN ORDINANCE OF THE TOWN OF ASHLAND CITY AMENDING TITLE 7, 

CHAPTER 6, SECTION 7-602 OF THE MUNICIPAL CODE 

 

WHEREAS, Title 7, Chapter 6 of The Ashland City Municipal Code needs to be updated to reflect 

the increased cost to monitor and enforce Title 7, Chapter 6 as it relates to fireworks. 

 

WHEREAS, due to fireworks not being allowed in Davidson County, that the number of fireworks 

sold in Ashland City has increased and that this creates more work hours for the Fire Department 

to monitor and enforce this title as well as to be available for any issues that may occur.  Further, 

said increase in fees puts the Town of Ashland City’s fees within the same range of other 

surrounding municipalities.   

 

NOW, THEREFORE, BE IT ORDAINED by the City Council of the Town of Ashland City, 

Tennessee that: 

 

SECTION 1. Title 7, Chapter 6, Section 7-602 of The Ashland City Municipal Code is 

hereby deleted and replaced as follows: 

 

7-602. Permit required. Any dealer of fireworks must first obtain a permit from the 

city recorder before setting up his/her business. The cost of the permit shall be one 

thousand dollars ($1,000.00) three thousand dollars ($3,000.00) per holiday period. 

One permit is required for the time period of June 20th thru July 5th, and a separate 

permit is required for the time period of December 10 thru January 2. The permit 

shall be obtained at City Hall. Copies of the permit will be forwarded to the Ashland 

City Fire Chief by the City Recorder. The fire chief shall have the responsibility of 

enforcing this chapter.      

 

SECTION 2. All other provisions of Title 7, Chapter 6 shall remain in effect.   

 

BE IT FURTHER ORDAINED, this ordinance shall become in effect 20 days after the passage 

of the second reading.   
 

First Reading: _____________________ 

Public Hearing: ____________________ 

Second Reading: ____________________ 

 

 

_________________________________                        _________________________________ 

                   Mayor                                                     Attest:  City Recorder 

 

Approved as to Form: 

 

 

________________________________ 

City Attorney 
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CivicPlus
302 South 4th St. Suite 500
Manhattan, KS 66502
US

 
 

 
Statement of Work

Quote #: Q-123869-1
CivicPlus Pricing
Approval Date:
Expires On: 10/1/2026
 

Client:
Town of Ashland City, TN

Bill To:
ASHLAND CITY TOWN, TENNESSEE

 
SALESPERSON Phone EMAIL DELIVERY METHOD PAYMENT METHOD
Sales Operations salesops@civicplus.com Net 30

 

One-time(s)

QTY PRODUCT NAME DESCRIPTION 12 Month
Value

1.00 DNS and Domain Hosting
Setup

DNS and Domain Hosting Setup (http://URL) USD 0.00

1.00 Municipal Websites
Central: Migration Standard
Implementation

Includes full setup and configuration of website
design selected from 1 of 10 layout options

USD 0.00

1.00 Municipal Websites Central:
Meeting Migration

All publicly available word / pdf formatted meetings
and agendas migrated

USD 0.00

1.00 Municipal Websites Central:
Content Migration

All publicly available non-time sensitive published
content migrated while maintaining formatting.
Spelling & Links check completed.

USD 0.00

1.00 Municipal Websites Central:
Group Training

Blended system training, online learning paired
with access to a trainer for questions and learning
reinforcement. Migration of the current year plus
two previous years of simple meeting agendas and
minutes.

USD 0.00

1.00 AMM Select: Conversion Pro
Premium Implementation

Includes config. of up to 6 existing meeting types,
up to 6 existing boards, 1 approval workflow per
existing meeting type, 1 existing staff report,
access to 4h of group training, 1h of consulting and
recorded training resources

USD 0.00

Page 1 of 4
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QTY PRODUCT NAME DESCRIPTION 12 Month
Value

1.00 AudioEye Managed
Implementation

AudioEye Managed Implementation USD 500.00

1.00 DocAccess Implementation Implementation of DocAccess USD 1,500.00

Recurring Service(s)

QTY PRODUCT NAME DESCRIPTION 12 Month
Value

1.00 Municipal Websites Central:
Starter Standard Annual Fee

Municipal Websites Central : Starter Standard
Annual Fee

USD 3,900.00

1.00 Municipal Websites Central:
Starter Hosting and Security
Annual Fee

Municipal Websites Central: Module Based Hosting
and Security Annual Fee

USD 800.00

1.00 Guardian Security (Cloudflare
WAF/CDN)

Cloudflare Tier 1 WAF/CDN security protection USD 600.00

1.00 DNS and Domain Hosting
Annual Fee

DNS and Domain Hosting Annual Fee: URL USD 0.00

1.00 SSL Management CivicPlus
Provided

SSL Management CivicPlus Provided: URL USD 0.00

1.00 Municipal Websites Central:
AI Editing Assistant

AI Editing Assistant is an optional CivicPlus
Municipal Websites Central feature that lets
authorized users create and improve content using
integrated AI tools to generate, summarize, rewrite,
and polish text across supported fields.

USD 0.00

1.00 AMM Select: Pro Annual Fee AMM Select: Pro Annual Fee USD 5,300.00

1.00 AMM Select: AI Editing
Assistant

AI Editing Assistant is an optional AMMS feature
that enables authorized users to enhance agenda
and meeting content using integrated AI tools to
generate, summarize, rewrite, or polish text in fields
like item descriptions, fiscal info, and minutes.

USD 0.00

1.00 AudioEye Managed AudioEye Managed: URL USD 3,200.00

1.00 DocAccess DocAccess is a document accessibility platform
that scans, converts, and monitors PDF documents
on websites to support ADA and Section 508
compliance efforts for users with disabilities.

USD 3,929.80

Page 2 of 4
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Total Investment - Initial Term USD 19,729.80
Annual Recurring Services (Subject to Uplift) USD 17,729.80

 
Initial Term 10/1/2026 - 9/30/2027, Renewal

Term 10/1 each calendar year
Initial Term Invoice Schedule 100% Invoiced on Initial Term Start Date 

 
 

Renewal Procedure Automatic 1 year renewal term, unless 60
days notice provided prior to renewal date

Annual Uplift 5% to be applied in year 2

This Statement of Work ("SOW") shall be subject to the terms and conditions of the CivicPlus Master
Services Agreement and the applicable Solution and Services terms and conditions located at https://
www.civicplus.help/hc/en-us/p/legal-stuff (collectively, the "Binding Terms"). By signing this SOW, Client
expressly agrees to the terms and conditions of the Binding Terms throughout the term of this SOW.
 
Please note that this document is a SOW and not an invoice. Upon signing and submitting this SOW, Client will
receive the applicable invoice according to the terms of the invoicing schedule outlined herein.
 
Client may issue purchase orders for its internal, administrative use only, and not to impose any contractual
terms. Any terms contained in any such purchase orders issued by the Client are considered null and will not
alter the Binding Terms, the Agreement or this SOW.

Page 3 of 4
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Acceptance of Quote # Q-123869-1
 
The undersigned acknowledges having read, understood, and agreed to be bound by the binding terms and conditions
incorporated into this SOW. This SOW shall become effective as of the date of the last signature below (“Effective Date”).
 
For CivicPlus Billing Information, please visit https://www.civicplus.com/verify/
 
 
Authorized Client Signature
 

CivicPlus
 

 
___________________________________
By (please sign):

 
___________________________________
By (please sign):

 
___________________________________
Printed Name:

 
___________________________________
Printed Name:

 
___________________________________
Title:

 
___________________________________
Title:

 
___________________________________
Date:

 
___________________________________
Date:

  
 
 
___________________________________
Organization Legal Name:
 
___________________________________
Billing Contact:
 
___________________________________
Title:
 
___________________________________
Billing Phone Number:
 
___________________________________
Billing Email:
 
___________________________________
Billing Address:
 
___________________________________
Mailing Address: (If different from above)
 
___________________________________
PO Number: (Info needed on Invoice (PO or Job#) if
required)

Page 4 of 4
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Software and Service 
Agreement Proposal for 
Ashland City Water Treatment 
Plant 

Annual Monitoring and Annual 
Inspection –  

Software and Services Agreement 
367 Tennessee Waltz Pkwy 

Ashland City, TN 37175 

 
SWC of Nashville 

 
Nashville, TN 37210 

 
kip.scott@swc.net | 615.203.1444  

 
 

6/22/2026 

 

269
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www.swc.net | 2 

 

 

 SWC of Nashville 

kip.scott@swc.net | 615.203.1444 

 
Confidential. Not to be shared without express written permission by SWC. 

Software and Services 
Agreement 
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 SWC of Nashville 

kip.scott@swc.net | 615.203.1444 

 
Confidential. Not to be shared without express written permission by SWC. 

Software Maintenance Agreement Between South 
Western Communications ("SWC") & Ashland City Water 

Treatment Plant 
("CUSTOMER") 

 
 

A. SOFTWARE MAINTENANCE AGREEMENT 
 

1. Term of Agreement 
This Agreement shall have an initial term of 1 year from the Date of Substantial Completion.  The 
Software Maintenance Agreement will be quoted annually 90 days prior to first day of covered period 
date hereafter for additional 1 year terms unless otherwise terminated in accordance with the 
provisions of this Agreement or unless either party provides written notice to the other party not less 
than sixty (60) days prior to applicable anniversary date of its intention not to renew this Agreement.  
The initial term and all renewal terms shall be collectively referred to herein as the “Term”.  SWC is not 
responsible for obsolescence of the Software, Third Party Software and/or Hardware that may result 
from changes in CUSTOMER requirements or changes in the software technology industry.  This is an 
exclusive and confidential agreement and is not to be shared, copied or transmitted to any other 
party other than employees of SWC, CUSTOMER, and the CUSTOMER’s parent company.  To do so 
is a breach of confidentiality between SWC and CUSTOMER.  A breach of confidentiality will 
result in immediate termination of the contract and CUSTOMER will be subject to all penalties 
and re-instatement fees required by the manufacturer and SWC for Software Maintenance. 
Implementation, Staff and Usage Responsibilities  

CUSTOMER shall provide supervision, control and management of the use of the software covered by 
this Agreement (“Licensed Product”). In addition, CUSTOMER shall implement procedures for the 
protection of systems under test, their information and the implementation of backup procedures for 
said systems in the event of errors or malfunction of the Licensed Product or equipment upon/against 
which the Licensed Product is loaded or operating.  CUSTOMER shall document and promptly report 
all errors or malfunctions of the Licensed Product to SWC and shall take all steps necessary to carry 
out procedures for the rectification of such errors or malfunctions within a reasonable time after such 
procedures have been provided by SWC. 
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 SWC of Nashville 

kip.scott@swc.net | 615.203.1444 

 
Confidential. Not to be shared without express written permission by SWC. 

2. Payment Policy  
Software maintenance agreement will be billed annually 30 days prior to first day of covered period.  
CUSTOMER payment terms are Net 30 days.  A late charge of 1.5% per 30 days will be assessed on all 
balances over 30 days that CUSTOMER has not disputed in writing within that 30-day period.  Payments 
on past due balances will be applied to the outstanding late charges first, with the remainder applied to 
the balance due.  Past due balances remaining after application of funds received will continue to be 
assessed late charges.  SWC will also be entitled, in addition to all other remedies available at law or in 
equity to recover reasonable attorneys’ fees and/or other expenses in collecting the undisputed past 
due balances.  A revised invoice will be sent reflecting the application of payments and remaining 
balances due.  
 
3. Taxes and Duties  
Amounts payable under this Agreement are payable in full without deduction and are net of taxes and 
customs duties where applicable.  CUSTOMER shall be responsible for the payment of all taxes 
(including, without limitation, sales, use, privilege, ad valorem, excise tax, any VAT, or other 
withholdings imposed on this transaction) and customs duties paid or payable, however designated, 
levied, or based on amounts payable or CUSTOMER’s use or possession of the Software under this 
Agreement, but exclusive of United States federal, state, and local taxes.  

 

B. TERM AND TERMINATION  
 

1. Effective Date and Terms  
This Agreement is effective and binding upon SWC and CUSTOMER upon execution by both SWC and 
CUSTOMER (the “Effective Date”) and shall remain in effect from an applicable acceptance date, 
unless otherwise terminated as provided herein.  This Agreement shall be automatically, annually 
renewed unless written termination of this agreement is received (see “Termination”). 

 

2. Termination 
Each party shall have the right to terminate this Agreement and the license and the service and support 
requirements granted herein upon the occurrence of any of the following events (an “Event of 
Default”): (i) in the event either party violates any provision of this Agreement,  (ii) in the event the other 
party terminates or suspends its business, becomes subject to any bankruptcy or insolvency 
proceeding under Federal or state statute, or (iii) becomes insolvent or subject to direct control by a 
trustee, receiver or similar authority or has wound up or liquidated , voluntarily or otherwise.  In 
addition, either party may terminate this Agreement in full at any time provided it gives the other party 
at least 60 days’ prior written notice of its intention to terminate.  If SWC terminates this Agreement as 
provided in this paragraph, or if CUSTOMER terminates this Agreement due to an uncured breach by 
SWC, SWC will provide a prorated refund of any prepaid fees.   
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3. Default 
Should either party fail to carry out any of its obligations under this Agreement or otherwise be in 
breach or violation of or in default under any provision, term, agreement, covenant, representation or 
warranty under this Agreement the other party may, at its option, in addition to other available 
remedies, terminate this Agreement.  In the case of a breach by CUSTOMER, SWC may discontinue any 
Software Maintenance Services, and/or disable the Software.  Before exercising its termination rights 
under this section, a non-breaching party will provide the other with fifteen (15) days prior notice of 
such default and allow the opportunity to cure the default within such fifteen (15) day period. Neither 
party shall be liable to the other for any consequential, incidental or special damages arising out of or 
relating to this Agreement or the breach thereof. 

 
4. Effect of Termination  
Upon termination of this Agreement, SWC shall discontinue support of the  Software. CUSTOMER may 
purchase service maintenance from SWC at the then prevailing service rate. 

 

5. Notices 
All notices or communications required to be given shall be in writing and delivered either personally, 
via a nationally recognized overnight carrier, or by certified, return receipt requested, postage prepaid 
U.S. mail to the address specified in this Agreement or at such other address designated to 
CUSTOMER by SWC in writing. Notices delivered personally or via overnight mail shall be effective 
upon delivery, and notices delivered by U.S. mail shall be deemed effective five (5) business days after 
being deposited in an official U.S. Postal Service mailbox.   

 

C. MAINTENANCE  
 

1. Maintenance Period 
CUSTOMER elects to purchase Software Maintenance offered by SWC for the Software only unless 
CUSTOMER has informed SWC in writing to the contrary prior to execution of this Agreement. Any 
additional SWC Software purchased by CUSTOMER during the term of this Agreement shall be 
automatically added to Maintenance Services and will result in an increase in Maintenance Services 
fee agreed to by the parties in writing in advance of the effective date of such increase. Software 
Maintenance Services begin as of Software Installation, but fees charged for such services begin 365 
days from Software Installation.  SWC may increase Maintenance Services fee annually by the lesser of 
10% or the change in the Consumer Price Index plus 3%.  If any Maintenance Service is terminated or 
lapses then, at SWC’s discretion, CUSTOMER may reinstate such Maintenance Service upon payment 
of all Maintenance Services fees retroactive to the date when such Maintenance Services were 
terminated or last paid in full (whichever is later).  CUSTOMER may be charged additional fees if not on 
the most current or immediately preceding version of the Software (including but not limited to data 
conversion and other services) and to correct any problems that may have arisen during the non-
supported period.  
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2. Additional Software Purchases 
When new software is purchased, it automatically includes one (1) year maintenance coverage at no 
charge to the client which starts one month after ship date.  When the initial year’s maintenance 
coverage expires, we automatically add it to the Master Maintenance Contract.   If the new software’s 
first year maintenance expires before the Master Contract renewal date, then a prorated amount will 
be added to the annual contract for the next year.  After the first year’s proration, the additional 
software’s annual maintenance cost will be added into the Master Maintenance Contract for 
CUSTOMER.   

 
3. Service Support – Remote  
SWC shall provide remote technical support service to Hospital’s support staff 24 hours a day, seven 
days a week as part of the software maintenance agreement. Service shall consist of a secured VPN 
computer connection with CUSTOMER’s existing system that enables SWC to pinpoint and 
troubleshoot system problems and correct them in addition to providing telephonic support to 
CUSTOMER’s support staff in areas of system problem solving.  Included in this service will be any 
necessary Software updates required to resolve system problems. Moreover, CUSTOMER authorizes, 
as part of SWC’s maintenance program, qualified technicians to monitor and troubleshoot, via high-
speed secured and protected internet access (VPN), CUSTOMER Software.  CUSTOMER will be 
provided appropriate contact information for support upon signing of agreement.  Should SWC fail to 
resolve the issue through our remote support efforts, then on-site support will be scheduled, refer to 
the paragraph following. 
 
4. Service Support - On-site   
On-site service and support for system issues determined to be the responsibility of SWC is included 
as part of this Agreement should remote service efforts fail to resolve any issue covered by this 
Agreement. CUSTOMER agrees to pay SWC for resolving system issues determined to be the 
responsibility of the Customer’s performance, equipment, software and or other services and agrees 
to pay SWC’s current rates plus travel and other expenses which SWC provides to resolve the issue. 

 
5. Service Call Procedures 
See Appendix C - SWC Service Policy Document 
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D. CUSTOMER Responsibilities  
1. CUSTOMER agrees to be responsible for the following: 
(a) Cyber security, CUSTOMER recognizes and assumes all reasonable efforts and takes sole 
responsibility for the software systems and monitoring.  CUSTOMER assumes full responsibility for 
internal and external monitoring and prevention of date breaches or all such actions; 
(b) Providing a proper physical environment and utilities for the computers on which the Software 
operates, including an uninterrupted power supply;  
(c) Selecting and training CUSTOMER personnel so they can operate computers and related systems 
and so they are familiar with the accounts and records that serve as input and output for the Software; 
(d) Procuring all communications and network services (including all cabling and cabling services) 
required to utilize the Software locally and in a remote environment consistent with this Agreement; 
(e) Preparing the Designated Location for installation of the Software including compliance with 
special electrical, internet, communications or telephonic requirements (if applicable) and other tasks 
as may be necessary for the environment; 
(f) All data entry, loading and backup archiving of system logs; 
(g) Establishing and maintaining adequate operational back-up and disaster recovery provisions for 
CUSTOMER data in the event of a defect or malfunction that renders the Software or the computer 
systems on which it runs non-operational; 
(h) Providing SWC’s personnel with the necessary physical access to the Designated Location to allow 
SWC to perform its obligations under this Agreement. SWC will comply with all reasonable security and 
safety procedures of which CUSTOMER has advised SWC in writing; 
(i) Remote Access to System - Providing SWC with full-time, protected & secured high-speed internet 
access or other communications needs regarding the Software for purposes of performing 
Maintenance Services and/or audits under this Agreement or any other agreement with SWC. 
CUSTOMER will be responsible for all charges associated with providing such internet access. SWC 
will comply with all of CUSTOMER’s security and safety procedures associated with SWC’s remote 
access of the Software, provided CUSTOMER has advised SWC in writing of such procedures. 
(j) CUSTOMER shall defend, indemnify and hold harmless SWC from any third-party claims arising out 
of or concerning this Agreement or the breach thereof to the extend not solely caused by SWC. 

 

E. New Releases  
During any period in which CUSTOMER is current on Maintenance, SWC shall provide CUSTOMER with 
one copy of any new release of the Software, which may include generally available error corrections, 
modifications, maintenance patch releases, enhancements, and the revised User Documentation, if 
applicable. Notwithstanding the foregoing, stand-alone error corrections that are not part of a new 
release shall not be independently supported but shall be incorporated into the next release of the 
Software. If CUSTOMER installs a new release of the Software, CUSTOMER may continue to use the 
previous version of the Software for up to ninety (90) days in order to assist CUSTOMER in the transition 
to the new release. Once CUSTOMER completes its transition to the new release of the Software, 
CUSTOMER must discontinue use of the previous version of the Software.  
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F. Supported Releases  
SWC will continue to support the immediately preceding release of the Software for a period of twelve 
(12) months following the discontinuance of such Software or the date on which the new release 
becomes generally available, provided that CUSTOMER has paid applicable Maintenance fees and 
incorporated all patches and updates issued by SWC for the release of the Software.  

 
G. Confidentiality of Patient Information  
SWC understands and agrees that it will keep all information concerning Hospital’s patients (“Patient 
Information”) strictly confidential and will abide by all applicable state, federal and local laws, rules 
and regulations concerning the confidentiality of patient information.  SWC further acknowledges and 
agrees to execute amendments to this Agreement as may be required by law or regulation, including, 
but not limited to the HIPAA regulations (45 CFR 160 et seq.).  Accordingly, SWC agrees that it will (i) 
not use or further disclose Patient Information other than as permitted or required by this Agreement or 
as required by law, (ii) use appropriate safeguards to prevent use or disclosure of Patient Information 
other than as provided for by this Agreement,  (iii)  report any use or disclosure of Patient Information 
not provided for by this Agreement of which it becomes aware,  (iv) ensure SWC’s agents and 
subcontractors agree to these same provisions, (v) make Patient Information available to the individual 
who is the subject of the Patient Information upon her or his request, (vi) make its internal practices, 
books and records relating to the use and disclosure of Patient Information available to the Secretary 
of Health and Human Services as required by HIPAA. Further, SWC acknowledges and agrees that a 
breach of this Section may result in the termination of this Agreement. 

 

H. SWC’s Obligations 
 

1. Access to SWC Technical Support 
Throughout the Term, CUSTOMER will have ready access to SWC Technical Support staff for “end-to-
end” troubleshooting, i.e., SWC will correct any problems or issues related to the Licensed Software 
and will provide CUSTOMER direction and feedback with respect to the Third-Party Equipment and 
other processes associated with the Software.  SWC technical support will be available 24 hours a day, 
seven (7) days a week by telephone.   

Special Site Conditions. Under specified Agreement terms, SWC may be required to perform work-
activities at the Customer’s facility.  If such is required, The Customer bears the responsibility to 
inform SWC personnel of possible life threatening, infectious and any other unsafe conditions. SWCs 
personnel are not trained as Infectious Disease Specialists, performing work in poisoned-infected-
unsafe areas and conditions nor do we have the required PPE for working in such conditions. SWC, as a 
responsible Company, has the obligation to our personnel to not subject them to hazardous conditions 
of any nature whatsoever. For equipment that can be tested or replaced with reasonable skill, SWC will 
train and remotely work with facility staff to test-replace. Equipment requiring skilled-trained technical 
staff will be attended to by SWC Technical Staff ONLY after the Customer has 1) vacated the infected 
area, properly cleaned-disinfected and allowed a sufficient time afterward, 2) corrected any unsafe 
condition of any nature and 3) given SWC proper notice that conditions are safe. 
 
For the avoidance of doubt, Force Majeure shall not include financial distress, the ability to make a 
profit, to avoid a financial loss or SWC’s inability to perform its obligation for reasons other than those 
stated. 
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2. Problem Resolution 
See “Appendix B – Service and Coverage Definitions”  
 
3. Bug Fixing 
SWC will investigate incident reports made by CUSTOMER concerning suspected errors with the 
Software and will use all reasonable efforts to promptly correct the error or provide a workaround to 
permit CUSTOMER to use the software substantially in conformance with the applicable 
Specifications.   

 
4. Escalation Procedures 
Within five (5) business days of the Execution Date, SWC shall provide CUSTOMER with an escalation 
contact list that includes at least four (4) designated escalation contacts at SWC (the “Escalation 
Contacts”), including name, phone numbers, and e-mail addresses.  SWC shall update and provide 
CUSTOMER with updated copies of such contact list from time to time as necessary.  If CUSTOMER 
finds cause to escalate any Support Request or has concerns about SWC’s response, then CUSTOMER 
may contact the Escalation Contacts, at least one of which shall be available seven (7) days a week, 24 
hours a day in the case of a Critical Error.  All other escalation is available during normal business 
hours 8:00am to 5:00pm, Monday thru Friday, excluding company holidays. 

 

5. Out of Scope Services 
If CUSTOMER asks SWC to fix a problem that does not constitute an Error described above, then the 
parties may enter into a Statement of Work authorizing SWC to provide additional support services at 
consulting rates agreed to by the parties at that time but in no event more SWC’s then prevailing hourly 
rate plus reimbursement of reasonable and necessary travel expenses. 
 
6. Force Majeure and Special Site Conditions 
Force Majeure. SWC will not be liable for failure in performance of its obligations under any Agreement, 
Work Order, etc. due to a Force Majeure or any of the following causes and conditions or possibility 
thereof that are beyond the reasonable control of SWC: acts of God, riots, war, terrorist act(s), 
epidemic, pandemic, quarantine, civil commotion, breakdown of communication facilities, loss of web 
host by either party, loss of internet services by either party, natural catastrophes, governmental acts-
omissions, changes in laws-regulations, national strikes, fire, explosions, damaged building-facility 
conditions, generalized lack of availability of materials and energy.  The Customer will provide SWC 
immediate notice of any occurrence of any event as forementioned. 

 

  

- Page 45 - ITEM # 13.



www.swc.net | 11 

 

 

 SWC of Nashville 

kip.scott@swc.net | 615.203.1444 

 
Confidential. Not to be shared without express written permission by SWC. 

PAYMENT & ACCEPTANCE REF #: 12092_SSA_1 

    
Service Level Annual Cost    Acceptance (initial) 
    
FA Premium $2,070.80   

    
FA Standard $720.00   

    
Acceptance of Terms: 

 
Responsible Parties  
 
All inquiries and/or correspondence regarding this service agreement should be sent to: 
 
South Western Communications  Ashland City Water Treatment Plant 
 
Attn: Kip Scott  Attn:  

       
South Western Communications  Ashland City Water Treatment Plant 
1713 Lebanon Pike  367 Tennessee Waltz Pkwy 
Nashville, TN 37210  Ashland City, TN 37175 
 
 
Contract Validation  
 
Signed  Date  Signed  Date 
 
   

   
Brandon Clift   
Print name of Authorized Representative  Print name of Authorized Representative 

 

  

269
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Appendix A –  

Covered Systems 
 

 

SWC is providing this proposal to reflect the cost associated with annual monitoring and one annual pre

mium fire alarm inspection when it comes due, which is 12 months from the date of installation completi

on. This inspection includes inspecting and cleaning of the fire alarm devices. 

  

Facility Name Ashland City Water Treatment Plant 

Address 367 Tennessee Waltz Pkwy 

 Ashland City, TN 37175 
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Appendix B – Service and 

Coverage Definitions 
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Resolution No. 2026-44  

A Resolution of the  

The Town of Ashland City, Tennessee  
                                                                

Confirming Compliance and Review of Financial Policies and Authorizing an 

Application for the Comptroller’s Financial Excellence Award 

  

WHEREAS the Governing Body of The Town of Ashland City, Tennessee seeks to adopt a set of fiscal 

control policies. 

WHEREAS the Governing Body recognizes the importance of having a financial management system 

in place to ensure city management achieves its objectives for operations, budgeting, 

financial reporting, compliance, and records retention.    

WHEREAS the Governing Body has reviewed the set of policies written in response to a request 

stemming from a fiscal monitoring review by a grantor organization. 

WHEREAS it is the Governing Body’s intent to approve and implement the noted fiscal control policies 

across all city functions and departments. 

 

NOW, THEREFORE, be it resolved by the Governing Body it has reviewed the fiscal control 

policies and hereby authorizes city management to implement all required procedures. 

Duly passed and adopted by the Governing Body of The Town of Ashland City, Tennessee, this 

11th day of August, 2026. 

 

ATTESTED: 

 

 

Signed       

 

Printed Name        

Mayor  

                          

 

 

 

 

 

 

Signed       

 

Printed Name      

City Recorder  
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TOWN OF ASHLAND CITY 

Thrive55+ Ashland City Senior Center 

FISCAL POLICIES AND 

PROCEDURES MANUAL 

Plan of Compliance – Internal Controls over Cash, Disbursements, and Records 

 

 

 

 

 

 

Prepared in response to GNRC AAAD Fiscal Monitoring Report, FY2026 (Section C) 

Effective date July 1, 2026 

Adopted by Ashland City Council, Resolution No. __________, dated 

__________ 

Approved by Senior Center Director & Finance Director 

Review cycle Annual 

Document owner Finance Director 
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How to Use This Manual 

 

This manual consolidates the fiscal policies and procedures of Thrive55+ Ashland City Senior 

Center, a department of the Town of Ashland City. It was prepared to address the current-year 

recommendations in Section C of the GNRC Area Agency on Aging & Disability fiscal 

monitoring report (FY2026) and to ensure that written policies are readily accessible during 

future fiscal monitorings to support compliance verification. 

Each policy in this manual follows the same standard template so that staff and reviewers can 

locate information quickly. A blank copy of the template appears below. Use it whenever a new 

policy is added so the manual stays consistent. 

Standard Policy Template 

Template Section What to include 

Policy Title Short, descriptive name of the policy. 

Policy No. / Version Sequential number and version (e.g., FPP-04, v1.0). 

Effective Date Date the policy takes effect. 

Last Revised / Next Review Date last updated and the next scheduled review. 

Approved By Title(s) of the approving authority. 

1. Purpose Why the policy exists and the control objective it supports. 

2. Scope Who and what the policy applies to. 

3. Policy Statement The governing rule(s) in plain language. 

4. Procedures Step-by-step actions, in order, with who does each step. 

5. Responsibilities Roles and who is accountable for each. 

6. Internal Controls Segregation of duties, approvals, and safeguards. 

7. Records & Retention What is documented, where it is kept, and for how long. 

8. Authority / References Laws, regulations, grant terms, and related policies. 

 

Note on bracketed text: Dollar thresholds, names, and time frames in this manual reflect the 

Town's confirmed practices and common municipal standards. Any remaining items in [brackets] 

or on fill-in lines must be completed locally. 
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1.  Fiscal Policies and Procedures (Governing Policy) 

 

Policy No. 
FPP-01 

Version 
1.0 

Effective 
July 1, 2026 

Next Review 
June 2027 

Approved by: Senior Center Director, in coordination with Finance Director 

1. Purpose 

To establish the overall framework of fiscal controls for Thrive55+ Ashland City Senior Center 

and to ensure that complete, current, written fiscal policies and procedures are maintained and are 

readily accessible to staff, auditors, and grant monitors during fiscal monitorings to support 

compliance verification. 

2. Scope 

All Senior Center funds and financial activity, including federal and state grant funds 

administered through Greater Nashville Regional Council (GNRC) – Area Agency on Aging & 

Disability, and all employees and officials of the Town of Ashland City who handle, record, 

approve, or oversee Senior Center transactions. 

3. Policy Statement 

 The Center maintains written fiscal policies and procedures covering, at minimum, records 

retention and destruction, disbursements, voided checks, outstanding checks and unclaimed 

property, the change fund, fiscal year-end cut-off, mail handling, cash receipts and deposits, 

bank reconciliations, access to blank check stock, employee bonding, and charitable 

solicitations registration. 

 Policies are reviewed at least annually and updated whenever processes, systems, laws, or 

grant requirements change. 

 A current copy of this manual is kept both at the Senior Center and at Ashland City Hall and 

is produced promptly upon request during any audit or fiscal monitoring. 

 This manual is formally adopted by the Ashland City Council by resolution; material 

revisions are presented to the Council for adoption. 

4. Procedures 

Maintenance 

1. The Finance Director is the owner of this manual and maintains the master copy. 

2. Each policy is assigned a policy number and version; superseded versions are archived, not 

discarded. 

Annual review 

3. Each June, before the new fiscal year, the Finance Director and Center Director review every 

policy, update figures and procedures, and record the review date. 

4. Material changes are presented to Town management and the City Council for approval 

before they take effect. 

Accessibility 

5. Copies (print and electronic) are stored where they can be retrieved within one business day. 

6. During monitorings, the requested policies and supporting records are provided to the 

monitor by the deadline stated in the request. 
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5. Responsibilities 

Role Responsibility 
Finance Director Owns, maintains, and annually updates the manual; ensures records are 

accessible during monitorings. 
Senior Center Director Implements policies at the Center; trains staff; keeps a current copy on site. 
Town Management / Mayor 

& City Council 
Adopts the manual and material revisions by resolution; provides resources 

for compliance. 

6. Internal Controls 

 Segregation of duties across authorization, custody, recording, and reconciliation is built into 

each policy. 

 Annual review ensures policies stay current and enforceable. 

 Version control prevents reliance on outdated procedures. 

7. Records & Retention 

 Master manual and all prior versions retained permanently as a governance record. 

 Annual review log (date, participants, changes made) retained at least 5 years. 

 City Council adoption resolution(s) retained permanently. 

 

2.  Records Retention and Destruction Policy 

 

Policy No. 
FPP-02 

Version 
1.0 

Effective 
July 1, 2026 

Next Review 
June 2027 

Approved by: Senior Center Director, in coordination with Finance Director 

1. Purpose 

To ensure financial and program records are retained for the required period and destroyed only 

through an authorized, documented process, so records are available for audit and fiscal 

monitoring. 

2. Scope 

All Senior Center fiscal, grant, payroll, and program records, in paper and electronic form. 

3. Policy Statement 

 Records are retained for the longer of the period required by the Tennessee municipal records 

retention schedule or the period required by the funding source. 

 Grant-related records are retained for at least three (3) years after submission of the final 

expenditure report for the award period, and longer if any litigation, claim, audit, or 

monitoring finding is unresolved (2 CFR 200.334). 

 General financial records (ledgers, bank statements, reconciliations, invoices, deposit records) 

are retained at least five (5) years after the close of the fiscal year and after the related audit is 

accepted. 

 No record is destroyed while it is subject to an open audit, monitoring, public-records request, 

or legal hold. 
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4. Procedures 

Retention 

7. Maintain a records inventory listing each record type, its retention period, and its location. 

8. Store records securely; back up electronic records and protect them from loss or alteration. 

Destruction 

9. At least annually, identify records that have met their retention period and are not under any 

hold. 

10. Prepare a destruction list and obtain written authorization from the Finance Director (and 

Town approval where the Town's records-disposition process requires it). 

11. Destroy paper confidential records by shredding and electronic records by secure deletion. 

12. Document destruction on a Records Destruction Log (record types, date ranges, method, date, 

approver). 

5. Responsibilities 

Role Responsibility 
Center Director Maintains the records inventory and routine filing. 
Finance Director Authorizes destruction; confirms no holds apply; retains the destruction 

log. 
Town Records Custodian Coordinates with the Town/State records-disposition process where 

applicable. 

6. Internal Controls 

 Authorization required before any destruction; nothing destroyed during an open audit or 

hold. 

 Destruction log provides an audit trail of what was disposed of and when. 

7. Records & Retention 

 Records inventory and retention schedule. 

 Records Destruction Log retained permanently. 

 

3.  Disbursement Policy 

 

Policy No. 
FPP-03 

Version 
1.0 

Effective 
July 1, 2026 

Next Review 
June 2027 

Approved by: Senior Center Director, in coordination with Finance Director 

1. Purpose 

To ensure all disbursements are properly authorized, supported, accurately recorded, and paid 

only for valid Center obligations. 

2. Scope 

All payments of Center funds, including checks and electronic payments; excludes the change 

fund (see Policy 6). 
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3. Policy Statement 

 Every disbursement is supported by an approved invoice or equivalent documentation 

evidencing that goods or services were received and that the cost is allowable, allocable, and 

reasonable. 

 Duties are segregated so that no single person initiates, approves, signs, and reconciles the 

same payment. 

 Every check requires two authorized signatures, regardless of dollar amount. 

 Blank checks are never pre-signed, and checks are never made payable to “cash.” 

4. Procedures 

Initiate & verify 

13. Confirm the purchase was authorized and budgeted, and that funds and (for grant costs) the 

correct funding source apply. 

14. Perform a three-way match of purchase authorization, receiving documentation, and the 

vendor invoice. 

15. Verify quantities, prices, math, remit-to address, and that the invoice has not already been 

paid. 

Approve 

16. An authorized approver (other than the person preparing the payment) approves the invoice 

for payment in writing before any check is prepared. 

Pay 

17. The City Hall Accounting/Finance Clerk prepares the check or electronic payment from 

approved documentation only. 

18. Every check requires two authorized signatures, regardless of amount, drawn from the 

Town's authorized signer pool (currently the Mayor, Chief of Staff, City Recorder, Human 

Resources, Building & Codes Executive Assistant, and Public Works Executive Assistant). 

19. Stamp or mark supporting documents “PAID” with the date and payment reference to prevent 

duplicate payment. 

 

Record 

20. Record the disbursement promptly in the accounting system with date, payee, amount, 

account, and funding source. 

5. Responsibilities 

Role Responsibility 
Accounts Payable / Preparer 

(Accounting/Finance Clerk) 
Verifies documentation and prepares payment; does not approve or sign. 

Authorized Approver Reviews and approves invoices; confirms allowability and budget. 
Authorized Check Signers 

(pool) 
Any two sign each check; sign only complete checks with full supporting 

documentation; never sign blank checks; have no access to blank check 

stock. 
Finance Director Oversees segregation of duties and disbursement compliance. 

6. Internal Controls 

 Separation of preparation, approval, signing, and reconciliation. 

 Three-way match; every check carries two authorized signatures regardless of amount. 

 “PAID” marking prevents duplicate payment; no checks payable to “cash.” 
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7. Records & Retention 

 Approved invoices with matching documentation, check copies/payment records, and 

approval evidence retained per Policy 2. 

 

4.  Voided Check Policy 

 

Policy No. 
FPP-04 

Version 
1.0 

Effective 
July 1, 2026 

Next Review 
June 2027 

Approved by: Senior Center Director, in coordination with Finance Director 

1. Purpose 

To control and document checks that are voided so they cannot be reused or misappropriated and 

the accounting records remain accurate. 

2. Scope 

All checks of the Center/Town that are spoiled, printed in error, or otherwise voided before or 

after issuance. 

3. Policy Statement 

 Voided checks are defaced, retained, logged, and recorded as void in the accounting system. 

 The signature line is removed or rendered unusable so a voided check cannot be negotiated. 

4. Procedures 

Voiding a check 

21. Write or stamp “VOID” in large letters across the face of the check. 

22. Remove or cut off the signature block (for example, cut off the lower-right signature corner). 

23. Retain the voided physical check; never discard it in regular trash. 

24. Record the check number as “VOID” in the check register/accounting system on the date 

voided. 

25. Enter the void on the Voided Check Log (check number, date, payee if any, amount, reason, 

initials). 

Reissuing 

26. If a payment is still owed, issue a new check using the next sequential check number and 

reference the voided check number. 

5. Responsibilities 

Role Responsibility 
Check Preparer Voids and defaces the check, logs it, and updates the register. 
Finance Director Periodically reviews the Voided Check Log against the check sequence for 

completeness. 

6. Internal Controls 

 All check numbers accounted for in sequence, including voids. 

 Defaced signature area prevents negotiation; voided checks retained for audit. 
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7. Records & Retention 

 Voided Check Log and retained voided checks kept per Policy 2. 

 

5.  Outstanding Check and Unclaimed Property Policy 

 

Policy No. 
FPP-05 

Version 
1.0 

Effective 
July 1, 2026 

Next Review 
June 2027 

Approved by: Senior Center Director, in coordination with Finance Director 

1. Purpose 

To monitor checks that remain uncashed, resolve stale-dated checks, and comply with Tennessee 

unclaimed property requirements. 

2. Scope 

All issued checks that have not cleared the bank and any resulting unclaimed funds. 

3. Policy Statement 

 Outstanding checks are monitored every month through the bank reconciliation. 

 Stale-dated and unclaimed amounts are researched, resolved, and—when they cannot be 

returned to the payee—reported and remitted to the State of Tennessee as unclaimed 

property. 

4. Procedures 

Monthly monitoring 

27. List outstanding checks during each monthly reconciliation, noting check date and age. 

28. Follow up on any check outstanding more than sixty (60) days by contacting the payee. 

Stale-dated checks 

29. Checks outstanding more than ninety (90) days that remain unresolved are voided in the 

records and the liability is reinstated (the amount is owed to the payee, not recognized as 

income). 

30. Document all contact attempts and outcomes. 

Unclaimed property 

31. Track amounts owed to payees who cannot be located. 

32. Report and remit unclaimed amounts to the Tennessee Department of Treasury, Unclaimed 

Property Division, in accordance with the Tennessee Uniform Unclaimed Property Act and 

its dormancy periods and annual reporting deadline. 

33. Retain due-diligence and remittance documentation. 

5. Responsibilities 

Role Responsibility 
Bookkeeper / Preparer Tracks outstanding checks and performs payee follow-up. 
Finance Director Approves voiding of stale checks and oversees unclaimed-property 

reporting and remittance. 
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6. Internal Controls 

 Monthly review prevents long-outstanding items from being overlooked. 

 Documented due diligence before any item is treated as unclaimed property. 

7. Records & Retention 

 Outstanding check lists, due-diligence records, and unclaimed-property filings retained per 

Policy 2. 

 

6.  Change Fund Policy (Cash Fund Statement) 

 

Policy No. 
FPP-06 

Version 
1.0 

Effective 
July 1, 2026 

Next Review 
June 2027 

Approved by: Senior Center Director, in coordination with Finance Director 

1. Purpose 

To formally state the nature of the cash fund maintained at the Senior Center and to establish 

controls over it, as recommended in the FY2026 monitoring report. 

2. Scope 

The change fund held at the Center; the Center maintains no petty cash purchasing fund. 

3. Policy Statement 

 Statement of the fund's nature: The Center maintains a change fund of fifty dollars ($50). Its 

sole purpose is to make change during Center activities and events. It is NOT a petty cash 

fund and is not used to make purchases. 

 The change fund is an imprest fund: the cash on hand always equals the authorized balance of 

$50; the balance is not increased or decreased through use. 

 The fund is never used for purchases, reimbursements, personal loans, cashing checks, or 

payroll. All Center purchases go through the disbursement process (Policy 3). 

4. Procedures 

Custody 

34. A designated Center staff member — the Center Director or Center Assistant Director — is 

solely responsible for the fund, which is kept in a locked box in a secure location. 

Use 

35. The fund is used only to provide change; no cash is removed for any other purpose. 

36. Cash received during an event is kept separate from the change fund and is handled under the 

Deposit and Cash Receipts Policy (Policy 9); only the original $50 remains in the fund. 

Reconciliation 

37. The Finance Director or designee counts the fund at least quarterly and on any change of 

custodian; the count must equal $50. Discrepancies are investigated and documented 

immediately. 
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5. Responsibilities 

Role Responsibility 
Change Fund Custodian 

(Center Director or Center 

Assistant Director) 

Safeguards the fund and maintains the $50 balance intact. 

Finance Director Authorizes the fund, performs periodic surprise counts, and documents 

results. 

6. Internal Controls 

 Imprest $50 balance; fund secured under lock with a single custodian. 

 Periodic independent counts; fund segregated from event cash receipts. 

 Formal statement that the fund is a change fund only, not petty cash. 

7. Records & Retention 

 Change fund count sheets and custodian assignment retained per Policy 2. 

 

7.  Fiscal Year-End Cut-Off Policy 

 

Policy No. 
FPP-07 

Version 
1.0 

Effective 
July 1, 2026 

Next Review 
June 2027 

Approved by: Senior Center Director, in coordination with Finance Director 

1. Purpose 

To ensure expenses and revenues are recorded in the correct fiscal year for accurate period 

reporting to the Town, auditors, and GNRC. 

2. Scope 

All Center transactions near the June 30 fiscal year-end. 

3. Policy Statement 

 The fiscal year is July 1 through June 30. 

 Transactions are recorded in the period in which the goods or services are received or the 

revenue is earned, regardless of when cash changes hands. 
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4. Procedures 

Cut-off 

38. Goods and services received on or before June 30 are recorded as expenses of that fiscal year, 

even if the invoice is paid afterward (accrual). 

39. Goods and services received on or after July 1 belong to the new fiscal year. 

Year-end steps 

40. Establish an invoice submission cut-off date after year-end that aligns with the date set by the 

Town's audit firm for capturing prior-year obligations; the Finance Director communicates 

this date to the Center each year. 

41. Review open purchase orders and receiving records to identify and accrue unpaid prior-year 

obligations. 

42. Record revenues and grant draws in the period earned; defer amounts received in advance. 

43. Coordinate the cut-off with Ashland City Hall and the Town's audit firm. 

5. Responsibilities 

Role Responsibility 
Center Director Submits all year-end invoices and receiving documentation by the cut-off 

date. 
Finance Director Sets the cut-off date, records accruals/deferrals, and coordinates with the 

auditors. 

6. Internal Controls 

 Defined cut-off date and accrual review prevent misstatement between fiscal years. 

 Coordination with the audit firm supports a timely, accurate close. 

7. Records & Retention 

 Year-end accrual schedules, cut-off documentation, and supporting invoices retained per 

Policy 2. 

 

8.  Mail Handling Policy 

 

Policy No. 
FPP-08 

Version 
1.0 

Effective 
July 1, 2026 

Next Review 
June 2027 

Approved by: Senior Center Director, in coordination with Finance Director 

1. Purpose 

To safeguard incoming payments and sensitive documents by controlling how mail is received, 

opened, and processed. 

2. Scope 

All incoming mail received at the Senior Center, particularly mail containing checks or cash. 

3. Policy Statement 

 Incoming mail is opened by staff who are independent of the recording and bank-

reconciliation functions. 

 Payments received in the mail are immediately documented and restrictively endorsed. 
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4. Procedures 

Opening mail 

44. Customer Service / Utility Accounts Receivable team staff open the mail, ideally with a 

second person present when payments are expected; this function is kept separate from bank 

reconciliation. 

45. Immediately restrictively endorse checks “For Deposit Only – Thrive55+ Ashland City 

Senior Center”. 

Logging 

46. Record every payment on a mail receipts log (date received, payer, amount, check number or 

cash). 

47. Forward Center payments and the log to the Center Director for deposit (Policy 9); forward 

other documents to the appropriate staff. 

Reconciliation 

48. Periodically compare the mail receipts log to recorded deposits to confirm all mailed 

payments were deposited. 

5. Responsibilities 

Role Responsibility 
Customer Service / Utility 

A/R Team 
Opens mail, endorses checks, completes the mail receipts log, forwards 

Center payments to the Center Director. 
Center Director Receives mailed Center payments and deposits them per Policy 9. 
Finance Director Periodically reconciles the mail log to deposits and recorded receipts. 

6. Internal Controls 

 Persons opening mail are separate from recording and reconciliation. 

 Immediate restrictive endorsement and logging reduce risk of lost or diverted payments. 

7. Records & Retention 

 Mail receipts logs retained per Policy 2. 

 

9.  Deposit and Cash Receipts Policy 

 

Policy No. 
FPP-09 

Version 
1.0 

Effective 
July 1, 2026 

Next Review 
June 2027 

Approved by: Senior Center Director, in coordination with Finance Director 

1. Purpose 

To ensure all funds received are documented, safeguarded, deposited intact and timely, and 

accurately recorded—including documentation of receipt dates. 

2. Scope 

All cash and checks received by the Center from any source. 
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3. Policy Statement 

 All receipts are recorded when received, safeguarded until deposit, and deposited intact (no 

amounts withheld). 

 Deposits are made by the next business day following receipt, and receipt dates are 

documented. 

4. Procedures 

At receipt 

49. Issue a pre-numbered receipt or record the item on a receipts log at the time funds are 

received, capturing the date received. 

50. Restrictively endorse checks immediately upon receipt. 

51. Store funds in a locked, secure location until deposit. 

Deposit 

52. The Center Director prepares a deposit slip listing each item and deposits all receipts intact by 

the next business day. 

53. Retain validated deposit slips and bank deposit confirmations. 

Recording & verification 

54. Record receipts in the accounting system by date, source, amount, and funding source. 

55. A person independent of receiving compares the receipts log/receipt dates to validated 

deposits to confirm completeness and timeliness. 

5. Responsibilities 

Role Responsibility 
Receiving Staff Issues receipts, logs receipt dates, endorses and secures funds. 
Center Director (Depositor) Prepares and makes deposits by the next business day. 
Finance Director Reconciles receipts to deposits and verifies timeliness independently. 

6. Internal Controls 

 Pre-numbered receipts and dated logs establish completeness and receipt dates. 

 Intact, next-business-day deposits; independent verification of receipts to deposits. 

7. Records & Retention 

 Receipt books/logs, deposit slips, and bank confirmations retained per Policy 2. 

 

10.  Bank Reconciliation Policy 

 

Policy No. 
FPP-10 

Version 
1.0 

Effective 
July 1, 2026 

Next Review 
June 2027 

Approved by: Senior Center Director, in coordination with Finance Director 

1. Purpose 

To ensure bank accounts are reconciled to the accounting records accurately and timely each 

month, with independent review, so reconciled statements are available during fiscal monitorings. 

2. Scope 

All bank accounts holding or processing Center funds. 
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3. Policy Statement 

 Each bank account is reconciled monthly to the general ledger. 

 Reconciliations are completed within thirty (30) days of the bank statement date and 

reviewed by someone independent of preparing and recording transactions. 

4. Procedures 

Prepare 

56. Obtain the monthly bank statement promptly after period end. 

57. Compare cleared items to the records; identify deposits in transit, outstanding checks, bank 

fees, and errors. 

58. Resolve reconciling items and adjust the records as needed; the adjusted bank balance must 

equal the adjusted book balance. 

Review & retain 

59. An independent reviewer examines the completed reconciliation and supporting statement 

and signs and dates it. 

60. File the signed reconciliation with the bank statement and supporting detail; keep them 

readily accessible for review and monitoring. 

5. Responsibilities 

Role Responsibility 
Preparer Completes the monthly reconciliation within the deadline. 
Independent Reviewer 

(Finance Director or 

designee) 

Reviews, signs, and dates each reconciliation. 

6. Internal Controls 

 Preparer is independent of check signing where possible; reviewer is independent of the 

preparer. 

 Timely monthly reconciliation with documented sign-off and retained support. 

7. Records & Retention 

 Signed reconciliations, bank statements, and supporting schedules retained per Policy 2 and 

kept readily accessible. 

 

11.  Access to Blank Check Stock Policy 

 

Policy No. 
FPP-11 

Version 
1.0 

Effective 
July 1, 2026 

Next Review 
June 2027 

Approved by: Senior Center Director, in coordination with Finance Director 

1. Purpose 

To safeguard the checkbook and blank check stock by restricting access and separating it from 

check-signing authority. 
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2. Scope 

All blank check stock, checkbooks, and check-printing capability for accounts holding Center 

funds. 

3. Policy Statement 

 Blank check stock and the checkbook are stored in a locked, secure location. 

 Access is limited to the primary check preparer (City Hall Accounting/Finance Clerk) and 

one designated backup (a second City Hall Accounting/Finance Clerk). 

 Employees with check-signing authority — the Mayor, Chief of Staff, City Recorder, Human 

Resources, Building & Codes Executive Assistant, and Public Works Executive Assistant — 

do not have access to unused checks or blank check stock. 

4. Procedures 

Storage & access 

61. Store all blank check stock under lock; keep keys/access restricted to the authorized preparer 

and backup only. 

62. Maintain a current list of individuals authorized to access blank check stock (primary 

preparer plus one backup). 

63. Ashland City Hall limits access to unused checks and check stock so that the authorized 

check signers cannot also obtain blank stock. 

Inventory control 

64. Maintain a check stock inventory log recording check number ranges received, used, and on 

hand. 

65. Periodically reconcile the inventory to the check register; investigate any missing or out-of-

sequence checks immediately. 

5. Responsibilities 

Role Responsibility 
Check Stock Custodian 

(Accounting/Finance Clerk + 1 

backup clerk) 

Controls and logs access to blank stock; maintains inventory. 

Authorized Check Signers 

(Mayor, Chief of Staff, City 

Recorder, HR, Building & 

Codes EA, Public Works EA) 

Have no access to blank check stock. 

Finance Director / City Hall Enforces access restrictions and reviews the inventory log. 

6. Internal Controls 

 Physical security and a short, defined access list. 

 Separation of check signing from custody of blank stock. 

 Sequential inventory control to detect missing checks. 

7. Records & Retention 

 Authorized-access list and check stock inventory logs retained per Policy 2. 
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12.  Employee Bond / Fidelity Insurance Policy 

 

Policy No. 
FPP-12 

Version 
1.0 

Effective 
July 1, 2026 

Next Review 
June 2027 

Approved by: Senior Center Director, in coordination with Finance Director 

1. Purpose 

To protect public and grant funds against loss from employee dishonesty by maintaining fidelity 

bond or employee dishonesty coverage for employees who handle cash. 

2. Scope 

All employees and officials responsible for handling, receiving, depositing, or disbursing Center 

funds. 

3. Policy Statement 

 Employees responsible for handling cash are covered against loss from employee dishonesty. 

Employee dishonesty coverage is currently maintained as a line item within the Town of 

Ashland City's general liability insurance program, complementary to the Town's errors & 

omissions coverage. 

 The Town is in the process of adding a dedicated employee fidelity bond for cash-handling 

positions. 

 Coverage is set at a minimum of $100,000 and is reviewed at least annually. 

4. Procedures 

Maintain & expand coverage 

66. Confirm that the Town's general liability program continues to include employee dishonesty 

coverage covering all employees handling cash. 

67. Complete the addition of a dedicated employee fidelity bond for cash-handling positions 

through Ashland City Hall. 

68. Maintain coverage limits of at least $100,000 based on maximum funds on hand and 

processed. 

Annual review 

69. Review the policy and covered positions annually and upon staffing changes; update 

coverage as needed. 

70. Retain the current certificate of insurance / bond and make it available during monitorings. 

5. Responsibilities 

Role Responsibility 
Town Management / City 

Hall 
Procures and maintains the coverage/bond and pays premiums. 

Finance Director Confirms covered positions and limits; retains the certificate for 

audit/monitoring. 

6. Internal Controls 

 Continuous coverage for all cash-handling roles; limits reviewed annually. 

 Certificate retained and readily accessible. 
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7. Records & Retention 

 Bond/insurance policy and certificates retained per Policy 2. 

 

13.  Charitable Solicitations and Gaming Registration Policy 

 

Policy No. 
FPP-13 

Version 
1.0 

Effective 
July 1, 2026 

Next Review 
June 2027 

Approved by: Senior Center Director, in coordination with Finance Director 

1. Purpose 

To ensure that fundraising and charitable gaming conducted for the benefit of the Center comply 

with Tennessee registration requirements, including activities conducted by the Friends of the 

Center Board. 

2. Scope 

Fundraising, solicitation, and games-of-chance activities benefiting the Center, including those 

conducted by the Friends of the Center Board, and the Center's own Bingocize/bingo activities. 

3. Policy Statement 

 Thrive55+ Ashland City Senior Center operates as a governmental department of the Town 

of Ashland City and does not itself conduct fundraising. 

 As of June 2026 the Friends of the Center Board's Tennessee charitable solicitations 

registration status has not been confirmed. The Center will verify the Board's status and 

ensure the Board maintains an active registration with the Tennessee Division of Charitable 

Solicitations and Gaming (or obtains a valid exemption) before conducting any fundraising or 

accepting charitable contributions on behalf of Center-related activities. 

 Games of chance are not used as a fundraiser without permission from the Tennessee 

Charitable Gaming and Solicitations Office; the Center's no-charge Bingocize remains an 

evidence-based exercise program with prizes eligible for Title III-B funding. 

4. Procedures 

Verify registration 

71. Before any Friends of the Center fundraising or solicitation, obtain evidence of the Board's 

active Tennessee charitable solicitations registration (or exemption) and confirm it covers the 

planned activity. 

72. Track the registration's renewal date and confirm timely renewal each year. 

Gaming compliance 

73. Do not conduct games of chance as a fundraiser without prior written permission from the 

State of Tennessee. 

74. Maintain documentation that Bingocize is conducted without charge and that prizes are 

funded as program costs. 

Recordkeeping 

75. Retain copies of registrations, exemptions, approvals, and related correspondence. 
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5. Responsibilities 

Role Responsibility 
Center Director Verifies the Friends Board's registration before activities; maintains 

documentation. 
Friends of the Center Board Obtains and maintains active state registration and complies with gaming 

rules. 
Finance Director Confirms compliance and retains records for monitoring. 

6. Internal Controls 

 Registration verified before any solicitation; renewals tracked. 

 No charitable gaming as a fundraiser without state permission. 

7. Records & Retention 

 Registrations, exemptions, state approvals, and correspondence retained per Policy 2. 
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Ordinance No. 653 

An Ordinance of the 

Town of Ashland City, Tennessee 

Amending the Fiscal Year 2027 Budget 

WHEREAS the governing body adopted the fiscal year 2027 budget by Ordinance Number 649 on 9th 

Day of June, 2026; and 

WHEREAS the budget was submitted to the Tennessee Comptroller’s Division of Local Government 

Finance for approval; and 

WHEREAS pursuant to the Tenn. Code Ann. § 9-1-116, availability of programs and services to people 

in this state shall be limited to the extent that funds are appropriated by the general 

assembly or the appropriate governing body of a political subdivision; and  

WHEREAS the governing body needs to amend the budget to allow for increased or decreased 

revenues and/or expenditures

SECTION 1.  Now, therefore, be it resolved by the governing body that it hereby adopts the following 

changes to the fiscal year 2027 budget. 

Fund Name: General Fund 

Line 

Item 
Account # Account Name 

Original 

Budget 

Budget 

Amendment 

/ Change 

Amended 

Budget 

1R 110-36000 Other Revenues ($30,000.00) ($1,000.00) ($31,000.00) 

1E 110-42100-299 Other Expenses $10,200.00 $1,000.00 $11,200.00 

2E 110-44700-900 Capital Outlay $0.00 $146,134.90 $146,134.90 

3 

Total Expenditures: $10,200.00 $147,134.90 $157,334.90 

SECTION 2.  Now, therefore, be it resolved that this ordinance shall become effective 20 days after its 

final passage, the public welfare requiring it. 
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Signed _____________________________ 

Printed Name _________________________, Mayor 

Attested 

Signed ______________________________ 

Printed Name __________________________, City Recorder 

Date of First Reading: _____________________________ 

Date of Second Reading: ___________________________ 

- Page 73 - ITEM # 15.


	Top
	ITEM # 2.	Approval of July 14, 2026, Regularly Scheduled City Council Minutes
	07.14.26 Council Mins

	ITEM # 6.	Ordinance: Amend Zoning Ordinance Vape Shops
	Amend Zoning Ord 4.260

	ITEM # 7.	Ordinance: Rezone Natures Trail
	Rezone Natures Trail

	ITEM # 8.	Ordinance: Amending Title 7, Chapter 6: Fireworks
	ordinance amending title 7 chapter 6

	ITEM # 9.	Website Vendor Discussion
	Ashland City TN Migration + Accessibility Quote
	CivicPlus Explanation

	ITEM # 10.	Bruce's Buddies backpack discussion
	Bruces Buddies

	ITEM # 13.	WWTP Fire Monitoring Agreement
	_Fire Alarm System Monitorng & Annual Inspection Agreeement 6.20.26 Corrected Address

	ITEM # 14.	Resolution: GNRC Fiscal Policies and Procedures Manual
	RESOLUTION 2026-XX - Fiscal Control Policies
	2026.07.01 - Fiscal Control Policies

	ITEM # 15.	Ordinance: Budget Amendment #1 FY27 - 1st Reading
	2026.07.23 - August - MunicipalityBudgetAmendment - Ordinance XXX - Police & Parks

	Bottom

