TOWN OF ASHLAND CITY
Special Called City Council Budget Meeting
May 12, 2026, Immediately following the
Regularly Scheduled City Council Meeting
Agenda

Mayor: Gerald Greer
Council Members: Tim Adkins, Nicole Binkley, Chris Kerrigan, Michael Smith, Kevin Thompson, Tony Young

CALL TO ORDER
ROLL CALL
APPROVAL OF AGENDA
APPROVAL OF MINUTES
1. Approval of the July ,22, 2025, Special Called City Council Meeting
PUBLIC FORUM
NEW BUSINESS
2. Fiscal Year 26 / 27 Budget
OTHER
ADJOURNMENT

Those with disabilities who require certain accommodations in order to allow them to observe and/or participate in this meeting,
or who have questions regarding the accessibility of the meeting, should contact the ADA Coordinator at 615-792-6455, M-F
8:00 AM — 4:00 PM. The town will make reasonable accommodations for those persons.
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TOWN OF ASHLAND CITY
Special Called City Council Meeting
July 22, 2025, 6:00 PM
Minutes

CALL TO ORDER
Mayor Greer called the meeting to order at 6:00 p.m.

ROLL CALL

Mayor Gerald Greer

Vice Mayor Chris Kerrigan
Councilman Tim Adkins
Councilwoman: Nicole Binkley
Councilman Michael Smith
Councilman Kevin Thompson
Councilman Tony Young

PUBLIC HEARING

1. Budget Advertisement
A motion was made by Councilman Thompson, Seconded by Vice Mayor Kerrigan, to close the
public hearing. All approved by voice vote.

APPROVAL OF AGENDA
A motion was made by Councilman Thompson, Seconded by Vice Mayor Kerrigan, to approve
the agenda. All approved by voice vote.

APPROVAL OF MINUTES

2. Approval of the July 1, 2025, Special Called City Council Meeting Minutes.
A motion was made by Councilman Thompson, Seconded by Councilman Smith, to approve the
July 1, 2025, Special Scheduled City Council Meeting Minutes. All approved by voice vote.

NEW BUSINESS

Kelly Reed advised there are no changes from the 1% reading and asked if there are any
guestions.

None of the Council Members had questions.

Mayor Greer statement: We have had a lot of people involved in this budget. We are very
thankful for their help. First is Jamie Winslett and our Finance Team who have worked very hard
this year. Kelly Reed who is our contracted CMFO, James Bence with our CPA Firm out of
Chattanooga and Chief of Staff Allen Nicholson, City Attorney Jennifer Noe, and last but not
least our Department Heads and Employees who had a lot of input and we listened to
everything you said.

3. 2025-2026 Budget - 2nd Reading
A motion was made by Councilman Thompson, Seconded by Councilman Smith, to approve the
25/26 Budget. Voting Yea: Councilman Thompson, Councilman Smith, Councilwoman Binkley,
Mayor Greer. Voting Nay: Councilman Adkins, Vice Mayor Kerrigan, Councilman Young,

OTHER
NONE

ADJOURNMENT
A motion was made by Councilman Thompson, Seconded by Councilman Smith, to adjourn the
meeting. All approved by voice vote and the meeting adjourned at 6:05 p.m.
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