|
TOWN OF ﬂ\f“SHLAND CITY

Budget Meeting
June 16, Z'iOZO 6:00 PM
Mi?utes

|
CALL TO ORDER I
Mayor Alien called the meeting to order at 6:13 p.m.
ROLL CALL |
PRESENT

Chairman Mayor Steve Allen

Vice Chairman Roger Jackson
Committee Member Tim Adkins
Committee Member Daniel Anderson
Committee Member Gerald Greer
Committee Member Chris Kerrigan
Committee Member Lisa Walker

APPROVAL OF AGENDA
A motion was made by Committee Member Anderson, seconded by Committee Member Greer, to
approve the agenda. All approved by voice vote.

APPROVAL OF MINUTES
1. Budget Meeting Minutes 4-21-2020
A motion was made by Committee Member Adkins, seconded by Committee Member Kerrigan,
to approve the April 21, 2020 Budget Meeting Minutes as written. All approved by voice vote.

OLD BUSINESS:
2. Salary Study

Committee Member Anderson stated he talked to several employees regarding the study and
he is not impressed by what they had to say. Vice Chairman Jackson stated the population of
the cities included in the study do not compare to Ashland City and there is no way we can
compete with them. A motion was made by Vice Chairman Jackson, seconded by Committee
Member Anderson, to throw out the findincjs of the study and apologize to the public for the
expense incurred. Voting Yea: Chairman Mayor Allen, Vice Chairman Jackson, Committee
Member Adkins, Committee Member Anderson, Committee Member Greer, Committee Member
Kerrigan, Committee Member Walker.

NEW BUSINESS:
None.

OTHER.

Committee Member Walker questioned the current pay table and why there are two positions listed in
red. Ms. Reed responded those positions were added to the pay table the last time it was brought
before council for changes. Committee Member Anderson questioned who does the policy

changes. Mayor responded a lot of the changes come from the state. Vice Chairman Jackson
questioned going through the resolutions and ordinances and scanning them to the website. Ms. Reed
responded the majority of them are already on the website and demonstrated how it can be accessed
on the site. Committee Member Anderson stated it would be a good idea to talk about creating a
position responsible for both HR and Mayor Assistant duties. Committee Member Walker stated she



would like to see a list of the job responsibilities fon%*‘the position. After some discussion the committee
decided to discuss this further at the next scheduleld Workshop meeting.

Mayor stated everything has been very busy and reported several things that have been going on
including a sewer tap issue at the new industry Nashville Fabrication. He stated the guys did a great
job handing the situation and getting it resolved quickly. He discussed the leak issues with the
Municipal Building roof and the bid he is working on getting for a membrane liner to correct this. Mayor
further discussed a property that is going up for au:g:tion next to the City Hall build site and stated it
would be a great spot for employee parking and another exit. He further stated he would like to discuss

purchasing this property further at the Workshop Meeting.

ADJOURNMENT | |
A motion was made by Vice Chairman Jackson, seconded by Committee Member Anderson, to adjourn
the meeting. All approved by voice vote and the meeting adjourned at 6:44 p.m.
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