
 

 

City of Arkansas City 

 

LAND BANK BOARD OF TRUSTEES MEETING 
AGENDA 

 

Tuesday, January 21, 2025 at 5:00 PM ꟷ  Commission Room, City Hall — 118 W. Central Ave 
   

Please join our meeting and subscribe to our YouTube channel:     
https://www.youtube.com/@cityofarkansascitykansas895 

 

I. Call to Order 

1. Roll Call 

2. Additions or Deletions to the Agenda  (Voice Vote) 

3. Approval of the Agenda  (Voice Vote) 

II. Minutes 

1. Approve the November 5, 2024, special meeting minutes as written. (Voice Vote) 

III. Business 

 1.  Select Chair for 2025. (Voice Vote) 

2. Select Vice Chair for 2025. (Voice Vote) 

3. Select Secretary for 2025 (Voice Vote) 

4. Select Treasurer for 2025 (Voice Vote) 

5. Receive and approve 2024 Annual Report 

6. Review and approve the inventory of property 

7. Discuss Land Bank Sales Plan, Bylaws and Policies 

IV. Adjourn to City Commission Meeting 
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Items for Land Bank Board Action 
 

Meeting Date: January 21, 2025 

From: Josh White, Principal Planner 

Item: Annual Reorganization Items 

 

Title: 
 

Land Bank Board of Trustees Meeting Reorganization  

Background: 

On November 6, 2001, the City of Arkansas City adopted Resolution No. 2001-11-2018 to establish a policy for 
the sale or transfer of real estate which the City acquired through acquisition of flood damaged or foreclosure 
properties.  Since that time, the State of Kansas created a statute on Land Banks (K.S.A. 12-5901) that not only 
authorizes the acquisition and sale of such properties and others, but also allows the City to manage distressed 
properties which can become a blight in the community by clearing up title issues to the property, setting aside 
land for future development, putting parcels back on the open market as quickly as possible, freezing special 
assessments, removing back taxes (including interest and penalties) and making properties tax exempt until sold. 

In order to create a statutory Land Bank with these benefits, the City on November 7, 2017, adopted Ordinance 
No. 2017-11-4444, creating the Land Bank Board of Trustees, which shall consist of the City Commissioners. 

During that same meeting, the City also adopted Resolution No. 2017-11-3136, which sets the bylaws for the 
Board of Trustees and the policy directives for the City’s Land Bank program. 

The Land Bank Board of Trustees is required to hold a meeting in the first half of each year to elect new officers. 
To conduct the business of this meeting, commissioners should execute the following actions, in order: 

Board Actions: 

1. Select a Chair by simple motion and voice vote.  (Recommendation: Mayor Chad Beeson) 
2. Select a Vice Chair by motion and voice vote.  (Recommendation: Vice Mayor Tad Stover) 
3. Designate an appropriate staff member as Secretary.  (Recommendation: City Clerk Tiffany Parsons) 
4. Designate a staff member as Treasurer.  (Recommendation: Finance Director Jennifer Waggoner) 

Approved for Agenda by: 

 

 

 

 Randy Frazer, City Manager  
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       City of Arkansas City 
 

LAND BANK BOARD OF TRUSTEES        

SPECIAL MEETING MINUTES 
 

 

Tuesday, November 5, 2024 at 5:00 PM — Commission Room, City Hall — 118 W. Central Ave 

   

Routine Business 

1. Roll Call   
 

PRESENT:          
Trustee Diana Spielman    
Trustee Tad Stover 
Trustee Charles Tweedy III 
Vice Chairman Chad Beeson 
Chairman Jay Warren 

2. There were no additions or deletions to the agenda. 

 Principal Planner White suggested switching the order of business items around since the potential buyer of 1311 
N. 8th Street was present but the interested buyer of 920 S. 8th Street was not.  

Motion made by Seconded by Trustee Tweedy III, Seconded by Vice Chairman Beeson to approve the agenda was written. 

Voice Voting Yea: Trustee Spielman, Trustee Stover, Trustee Charles Tweedy III, Vice Chairman Beeson, Chairman Warren. 
Motion passed. 

 
3.     Approval of the Agenda 

Chairman Warren called for approval of the agenda.   

Second Motion made by Trustee Tweedy II, Seconded by Vice Chairman Beeson to approve the agenda.  

Voice Voting Yea: Trustee Spielman, Trustee Stover, Trustee Tweedy III, Vice Chairman Beeson, Chairman Warren. Motion 
passed. 

Minutes 

1. Approve the September 3, 2024, special meeting minutes as written  

Motion made by Trustee Spielman, Seconded by Vice Chairman Beeson to approve the minutes as written. 

Voice Voting Yea: Trustee Spielman, Trustee Stover, Trustee Charles Tweedy III, Vice Chairman Beeson, Chairman Warren. 
Motion passed. 

Business 

2. Consider the transfer of real estate at 1311 N. 8th Street owned by the Arkansas City Land Bank to Lori Burr. (Voice 
Vote) 

Principal Planner White gave a brief explanation of the request. Requestee Lori Burr meets the requirement of the 
Land Bank and proposes a purchase price of $1,500.00. Burr spoke about her interest in the property since her mother 
lives next door and that she intends to put a pre-built home on the vacant lot.  
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Motion made by Trustee Tweedy III, Seconded by Trustee Spielman to the transfer of real estate at 1311 N. 8th Street 
owned by the Arkansas City Land Bank to Lori Burr for $1,500.00. 

Voice Voting Yea: Trustee Spielman, Trustee Stover, Trustee Charles Tweedy III, Vice Chairman Beeson, Chairman Warren. 
Motion passed. 

1. Consider the transfer of real estate located at 920 S. 8th Street owned by the Arkansas City Land Bank to Bank to 
Buddy and Amanda Godfrey.  (Voice Vote) 

Principal Planner White communicated with requestee Amanda Godfrey yesterday who confirmed she would attend 
the meeting. Trustee Tweedy sought no reason to consider the request giving that both Buddy and Amanda Godfrey 
were again, not present at the meeting. Principal Planner White explained that the vacant property at 902 S. 8th 
would allow Godrey’s to expand their currently owned property next door.  

Motion made by Chairman Warren, Seconded by Trustee Tweedy III, to sell the property to Buddy and Amanada Godfrey 
for the amount of $871.00, for the 920 S. 8th St. property.   

Voice Voting Yea: Trustee Stover, Trustee Charles Tweedy III, Vice Chairman Beeson, Chairman Warren. Voice Voting Nay: 
Trustee Spielman.  Motion passed. 

Adjourn 

Motion made by Trustee Spielman, Seconded by Trustee Tweedy III to adjourn the meeting.   

Voting Yea: Voice vote was unanimous in favor of the motion. Chairman Warren declared the motion approved. 
 

THE ARKANSAS CITY 
                     LAND BANK BOARD OF TRUSTEES 

 
         ________________________________ 
         Jay Warren, Chairman    
 

 
 
(Seal) 
 
ATTEST: 
 
_________________________________ 
Tiffany Parsons, City Clerk/Secretary  
 
 
Prepared by:         
       
_________________________________     
Tiffany Parsons, City Clerk/Secretary  
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Items for Land Bank Board Action 
 

Meeting Date: January 21, 2025 

From: Josh White, Principal Planner 

Item: Annual Reorganization Items 

 

Title: 
 

Land Bank Board of Trustees Meeting Reorganization  

Background: 

On November 6, 2001, the City of Arkansas City adopted Resolution No. 2001-11-2018 to establish a policy for 
the sale or transfer of real estate which the City acquired through acquisition of flood damaged or foreclosure 
properties.  Since that time, the State of Kansas created a statute on Land Banks (K.S.A. 12-5901) that not only 
authorizes the acquisition and sale of such properties and others, but also allows the City to manage distressed 
properties which can become a blight in the community by clearing up title issues to the property, setting aside 
land for future development, putting parcels back on the open market as quickly as possible, freezing special 
assessments, removing back taxes (including interest and penalties) and making properties tax exempt until sold. 

In order to create a statutory Land Bank with these benefits, the City on November 7, 2017, adopted Ordinance 
No. 2017-11-4444, creating the Land Bank Board of Trustees, which shall consist of the City Commissioners. 

During that same meeting, the City also adopted Resolution No. 2017-11-3136, which sets the bylaws for the 
Board of Trustees and the policy directives for the City’s Land Bank program. 

The Land Bank Board of Trustees is required to hold a meeting in the first half of each year to elect new officers. 
To conduct the business of this meeting, commissioners should execute the following actions, in order: 

Board Actions: 

1. Select a Chair by simple motion and voice vote.  (Recommendation: Mayor Chad Beeson) 
2. Select a Vice Chair by motion and voice vote.  (Recommendation: Vice Mayor Tad Stover) 
3. Designate an appropriate staff member as Secretary.  (Recommendation: City Clerk Tiffany Parsons) 
4. Designate a staff member as Treasurer.  (Recommendation: Finance Director Jennifer Waggoner) 

Approved for Agenda by: 

 

 

 

 Randy Frazer, City Manager  
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Items for Land Bank Board Action 
 

Meeting Date: 1/21/2025 

From: Josh White, Principal Planner 

Item: 2024 Annual Report 

 

Title: Receive and approve 2024 Annual Report 

Background: 

In 2024, The Arkansas City Land Bank sold two properties 1311 N 8th Street to Lori Burr and 920 S 8th to Buddy 
and Amanda Godfrey.  The City did not purchase any properties. 

The Land Bank fund beginning balance was $16,608.90.  Payments for the sale of property totaled $1,501. Total 
purchases from the tax sale were $0.  Total expenditures from the fund were $120.27 on advertising. The ending 
balance of the Land Bank fund was $17,989.90.  The full financial report is attached. 

 

Board Options: 

1. Receive and approve report 

 

 

Approved for Agenda by: 

 

 

 

 Randy Frazer, City Manager  
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1/3/2025 10:52:19 AM Page 1 of 3

Detail Report
City of Arkansas City, KS Account Detail

Date Range: 01/01/2024 - 12/31/2024

Account Name Beginning Balance Total Activity Ending Balance

Asset

Category: 100 - Cash and Cash Equivalents
31-000-1001 Cash Account 16,608.90 1,380.73 17,989.63
Post Date Description AmountVendorSource TransactionPacket Number Project Account Running BalancePmt Number

COLUMN SOFTWARE, PBC SEC REI PMT02/02/2024 -120.2707738 - COLUMN SOFTWARE, PBC188868APPKT04780 16,488.63

DAILY CASH POSTING  2/06/202402/06/2024 1.00JN17908GLPKT20274 16,489.63

Corr Land Bank Purchase to Fund 3111/06/2024 1,500.00JN19802GLPKT22275 17,989.63

Total Category: 100 - Cash and Cash Equivalents: Beginning Balance: Ending Balance:16,608.90 17,989.63Total Activity: 1,380.73

Total Asset: Beginning Balance: Ending Balance:16,608.90 17,989.63Total Activity: 1,380.73

Liability

Category: 200 - Accounts Payable
31-000-2000 Accounts Payable 0.00 0.00 0.00
Post Date Description AmountVendorSource TransactionPacket Number Project Account Running BalancePmt Number

Cowley Courier ads 1/24 SEC PBL01/31/2024 -120.2707738 - COLUMN SOFTWARE, PBCD11A74C0-0219APPKT04776 -120.27188868

COLUMN SOFTWARE, PBC SEC PMT02/02/2024 120.2707738 - COLUMN SOFTWARE, PBC188868APPKT04780 0.00

Total Category: 200 - Accounts Payable: Beginning Balance: Ending Balance:0.00 0.00Total Activity: 0.00

Total Liability: Beginning Balance: Ending Balance:0.00 0.00Total Activity: 0.00

Revenue

Category: 470 - Other Revenue Sources
31-100-4810 Sale of Property 0.00 -1,501.00 -1,501.00
Post Date Description AmountVendorSource TransactionPacket Number Project Account Running BalancePmt Number

RCPT 00677451 SALE OF LAND BANK 511…02/06/2024 -1.00JN17908GLPKT20274 -1.00

Lori Burr 1311 N 8th St11/06/2024 -1,500.00JN19802GLPKT22275 -1,501.00

Total Category: 470 - Other Revenue Sources: Beginning Balance: Ending Balance:0.00 -1,501.00Total Activity: -1,501.00

Total Revenue: Beginning Balance: Ending Balance:0.00 -1,501.00Total Activity: -1,501.00

Expense

Category: 600 - Contractual
31-100-6301 Advertising 0.00 120.27 120.27
Post Date Description AmountVendorSource TransactionPacket Number Project Account Running BalancePmt Number

Cowley Courier ads 1/2401/31/2024 120.2707738 - COLUMN SOFTWARE, PBCD11A74C0-0219APPKT04776 120.27188868

Total Category: 600 - Contractual: Beginning Balance: Ending Balance:0.00 120.27Total Activity: 120.27

Total Expense: Beginning Balance: Ending Balance:0.00 120.27Total Activity: 120.27
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https://incode.tylerhost.net/arkansascityks/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%2081b8b015-51ff-4326-8825-a945009affcb
https://incode.tylerhost.net/arkansascityks/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%2020c8c38d-b2be-48ee-a322-a945009b4462
https://incode.tylerhost.net/arkansascityks/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%2053e7fbcb-0fbc-4d1f-89a4-a945009e99c7
https://incode.tylerhost.net/arkansascityks/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%206c1d950f-54c6-4653-a3ad-ad8200c32bc8


Detail Report Date Range: 01/01/2024 - 12/31/2024

1/3/2025 10:52:19 AM Page 2 of 3

Account Name Beginning Balance Total Activity Ending Balance

31-100-6301 Advertising  -  Continued 0.00

Post Date Description AmountVendorSource TransactionPacket Number Project Account Running BalancePmt Number

Beginning Balance: Ending Balance:Grand Totals: 16,608.90 16,608.90Total Activity: 0.00
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Detail Report Date Range: 01/01/2024 - 12/31/2024

1/3/2025 10:52:19 AM Page 3 of 3

Fund Summary
Ending BalanceBeginning BalanceFund Total Activity

31 - LAND BANK 16,608.90 16,608.900.00

Grand Total: 16,608.90 16,608.900.00
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Items for Land Bank Board Action 
 

Meeting Date: 1/21/2025 

From: Josh White, Principal Planner 

Item: Inventory of Property 

 

Title: Review and approve the inventory of property 

Background: 

Each year the Land Bank Board of Trustees must approve an inventory of property which must then be 
published in the newspaper.  In 2024, the City did not purchase any properties.  There is a lot more competition 
for properties at the tax sale.  Staff will continue to monitor and participate in tax sales, but this seems to be a 
trend.  In the meantime, we’ll look at alternate ways of acquiring property. 

As noted in the annual report, two properties, 1311 N 8th Street and 920 S 8th Street were transferred out of the 
land bank in 2024. 

 

Board Options: 

Approve the inventory of property. 

 

 

Approved for Agenda by: 

 

 

 

 Randy Frazer, City Manager  
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ID Address Flood Plain? Notes Zoning Acreage Appraised Value

1 118 S 9TH ST YES Lot Dimensions: 101'X132' R-2 0.31 1,460.00$                

3 518 N D ST NO Lot Dimensions: 50'X132' R-2 0.15 5,610.00$                

5 706 E MADISON AVE NO Irregular lot R-2 0.71 11,100.00$              

8 801 N F ST PART Irregular lot I-1 1.1 4,640.00$                

11 1225 N 2ND ST NO Lot Dimensions: 50' X 132' R-2 0.15 8,580.00$                

14 522 N D ST NO Lot Dimensions: 50'X132' R-2 0.15 5,610.00$                

16 310 N C ST NO Lot Dimensions: 50'X132' R-2 0.15 5,610.00$                

17 902 S F ST NO Lot Dimensions: 100'X132' R-2 0.3 5,810.00$                

18 606 S SUMMIT ST NO Lot Dimensions: 75'X131' C-3 0.23 14,310.00$              

20 1313 S J ST NO Lot Dimensions: 50'X132' R-2 0.15 3,710.00$                

21 1321 S B ST NO Lot Dimensions: 50'X132' R-2 0.15 5,070.00$                

22 615 S D ST NO Lot Dimensions: 50'X131' R-2 0.15 7,560.00$                

24 1411 N 4TH ST NO Lot Dimensions: 50'X132' R-2 0.15 6,390.00$                

25 727 N 2ND ST NO Lot Dimensions: 50' X 132' R-2 0.15 6,600.00$                

26 1420 N 6TH ST NO Irregular Lot R-2 0.21 4,950.00$                

27 1424 S G ST NO Lot Dimensions: 50' X 132' R-2 0.15 3,710.00$                

28 906 S F ST NO Lot Dimensions: 37.5'X132' R-2 0.11 2,230.00$                

29 924 S 6TH ST NO Lot Dimensions: 100'X132' R-2 0.3 4,360.00$                

31 328 S 8TH ST NO Lot Dimensions: 50'X132' R-2 0.15 5,070.00$                

32 609 S 5TH ST NO Lot Dimensions: 62.5'X132' R-2 0.19 5,890.00$                
To acquire a property contained within the Land Bank, please contact Josh White, City of Arkansas City Principal Planner at 

jwhite@arkansascityks.gov or 620-441-4420.

Pursuant to Arkansas City Municipal Code Section 2-190(6), the City of Arkansas City Land Bank Board of Trustees hereby 

publishes the inventory of properties held by the Land Bank:
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LAND BANK PROPERTIES

Produced by the City of Arkansas City GIS
using the best available data to date.
The City makes no warranty or representation,
expressed or implied, with respect to the data
displayed.  December 04, 2024

FLOODWAY

FLOODWAY

FLOODWAY

FLOODWAY

AREA OF
MINIMAL

FLOOD HAZARD

0.2
PCT ANNUAL CHANCE

FLOOD HAZARD

Zone X

Zone AO

Zone AE

S
 S

U
M

M
IT

 S
T

E MADISON AVE

N
10

T
H

S
T

E KANSAS AVE

N
 G

 S
T

E LINDEN AVE

W KANSAS AVE

S
 6

T
H

 S
T

W 5TH AVE

N
 4

T
H

 S
T

S
7T

H
S

T

S
9T

H
S

T

N
 8

T
H

 S
T

W CHESTNUT AVE

S
 3R

D
 S

T

E POLK AVE

E TYLER AVE

S
 2

N
D

 S
T

W QUINCY AVE

S
 1

S
T

 S
T

W COLORADO AVE

S
 3

R
D

 S
T

E BIRCH AVE

E PINE AVE

W MADISON AVE

S
 M

 S
T

S
 9

T
H

 S
T

W LINDEN AVE

E WASHINGTON AVE

N
 1

S
T

 S
T

E JEFFERSON AVE

N
 S

U
M

M
IT

 S
T

E POPLAR AVE

W CENTRAL AVE

E FILMORE AVE

W 5TH AVE

E PIERCE AVE

E TAYLOR AVE

E ADAMS AVE

E CHESTNUT AVE

S
 8

T
H

 S
T

N
 10T

H
 S

T

S
 1

0T
H

 S
T

N
 6

T
H

 S
T

W CEDAR AVE

N
 7

T
H

 S
T

W PIERCE AVE

W TAYLOR AVE

S
 C

 S
T

W HARRISON AVE

S
 B

 S
T

W TYLER AVE

S
 A

 S
T

S
D

S
T

N
 C

 S
T

W BIRCH AVE

E 5TH AVE

W ELM AVE

E CENTRAL AVE

W OKLAHOMA AVE

E TYLER AVE

N
 5

T
H

 S
T

E POLK AVE

E JACKSON AVE

E VAN BUREN AVE

PEACH ST

N
F

S
T

W PALMETTO AVE

N
 1

5T
H

 S
T

US 166 HWY

N
 A

 S
T

S
 F

 S
T

S
 2N

D
 S

T

M
A

P
L

E
 P

A
R

K
 S

TN
 D

 S
T

N
 2

N
D

 S
T

S
 A

 S
T

S
 D

 S
T

E VINE AVE

E SPRUCE AVE

E CEDAR AVE

E MAPLE AVE

W VINE AVE

W JEFFERSON AVE

CHERRY AVE

W MONROE AVE

E 5TH AVE

W SPRUCE AVE

W WALNUT AVE

N
 G

 S
T

W CYPRESS AVE

W WASHINGTON AVE

W FILMORE AVE

W PINE AVE

W POLK AVE

W POPLAR AVE

E
HARRISON AVE

S
 C

 S
T

W LINDEN AVE

E POPLAR AVE

S
 B

 S
T

W MAPLE AVE

W JEFFERSON AVE

S
 E

 S
T

W 5TH AVE

N
 B

 S
T

PEAR ST

S
 D

 S
T

N
 1

3T
H

 S
T

S
G

S
T

N
 12T

H
 S

T

S
10

T
H

S
T

N
 11T

H
 S

T

N
 9T

H
 S

T

N
 3

R
D

 S
T

N
 1

5T
H

 S
T

N
 6

T
H

 S
T

N
 1

S
T

 S
T

S
 5

T
H

 S
T

N
 6

T
H

 S
T

S
 2

N
D

 S
T

N
 14T

H
 S

T

S
 1

S
T

 S
T

S
 K

 S
T

S
 L

 S
T

N
 E

 S
T

N
 1

S
T

 S
T

N
 B

 S
T

S
 4

T
H

 S
T

N
 1

2T
H

 S
T

N
 5

T
H

 S
T

N
 1

1T
H

 S
T

N
 J S

T

71
S

T
 R

D

KIRKRD

MILL RD

N
 A

 S
T

U
S

 7
7 

H
W

Y
 B

Y
P

A
S

S

1

&

3

5

8

11

14

16

&17

18

20
21

22

24

25

26

27

28

29

31

32

ID Address ID Address ID Address ID Address ID Address

1 118 S 9TH ST
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18 606 S SUMMIT ST

20 1313 S J ST

21 1321 S B ST

22 615 S D ST

24 1411 N 4TH ST

25 727 N 2ND ST

26 1420 N 6TH ST

27 1424 S G ST

28 906 S F ST

29 924 S 6TH ST

31 328 S 8TH ST

32 609 S 5TH ST
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Items for Land Bank Board Action 
 

Meeting Date: 1/21/2025 

From: Josh White, Principal Planner 

Item: Discuss Land Bank Sales Plan, Bylaws and Policies 

 

Title: Discuss Land Bank Sales Plan, Bylaws and Policies 

Background: 

Staff will publish the inventory in the newspaper and on the city website.  Staff will also promote the land bank 
to prospective builders and developers.   

This is also an opportunity to review the bylaws and policy directives.  Staff has no recommendations for 
changes at this time, but the current documents are attached for review. 

 

Board Options: 

Review and discuss the sales plan, bylaws, and policy directives.   

 

 

Approved for Agenda by: 

 

 

 

 Randy Frazer, City Manager  
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BYLAWS 

LAND BANK BOARD OF TRUSTEES  

CITY OF ARKANSAS CITY, KANSAS  

ARTICLE I  

PURPOSE AND ORGANIZATION 

The purpose of the Land Bank shall be to efficiently acquire, manage and 
transform vacant, abandoned, nuisance, dangerous, and/or tax-foreclosed property into 
productive use in conformance with Kansas statutes and City Ordinance. The Land 
Bank shall be governed by a Land Bank Board of Trustees (hereinafter referred to as 
“the Board”), which consists of the Board of City Commissioners of the City of Arkansas 
City, Kansas. 

ARTICLE II 

POWERS, DUTIES, AND RESPONSIBILITIES OF THE BOARD OF TRUSTEES 

The Board shall have the powers and duties described in applicable Kansas 
Statutes and City Ordinance. 

ARTICLE III 

MEETINGS OF THE LAND BANK BOARD OF TRUSTEES 

SECTION 1.  Unless otherwise established by resolution of the Board of City 
Commissioners, the Board shall meet at least two times per calendar year: the second 
meeting of the Board of City Commissioners in January to receive the annual report, 
and the second meeting of the Board of City Commissioners in July to establish the next 
year’s budget.  Special meetings may be called by the Chairperson of the Board, by a 
majority of the Board members, or by resolution of the Board of City Commissioners.  
Meetings are subject to the requirements of the Kansas Open Meeting Act, K.S.A. 75-
4317 et seq., and amendments thereto.  

 
SECTION 2.  A quorum shall consist of a majority of the members of the Board. 

Business of the Board shall be conducted by majority vote of the members present once 
a quorum has been established.  There must be quorum present before the Board may 
take any formal action but the Board may discuss items of business at a regular or 
special meeting in the absence of a quorum.  No action of the Board shall be binding 
unless taken at a meeting at which at least a quorum is present.  

 
SECTION 3.  Members of the Board shall be subject to the provisions of the laws 

of the State of Kansas regarding conflicts of interest of city officers and employees, 
including but not limited to, K.S.A. 75-4301 et seq., and amendments thereto.  If an 
agenda item represents the appearance a conflict of interest for any member of the 
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By Laws ~ Land Bank Board of Trustees 
City of Arkansas City 

2 
 
 

Board, that member shall declare a conflict of interest and not participate in the 
discussion or vote on that item.  Such member will be considered present for quorum 
purposes, but absent from voting on that specific item.  
 

ARTICLE IV 
 

OFFICERS AND THEIR DUTIES 
 
The officers of the Board shall be as follows:  
 
Chair, who shall be the same person as the Mayor and shall preside at all 
meetings of the Board and shall sign, execute, act, and deliver for the Board all 
documents of any kind required or authorized to be signed by the Board. 
 
Vice-Chair, who shall be the same person as the Vice-Mayor and, in the 
absence or disqualification or disability of the Chair, shall perform the duties of 
the Chair and act in place of the Chair, with the full power and authority which the 
Chair would have were the Chair present.  

 
Secretary for the Board shall be the City Clerk and shall keep a complete record 
of all proceedings of the Board and shall perform such other duties as may be 
required by law or ordinance. The Secretary shall not have the right to vote or to 
perform any other function than provide administrative services, and may be a 
member of City staff.  
 
Treasurer for the Board shall be the Finance Director of the City, who shall have 
the custody of the funds and shall keep full and accurate accounts of receipts 
and disbursements of the Land Bank, and shall deposit all monies and other 
valuables in the name and to the credit of the Land Bank into depositories 
designated by the Board and as required by K.S.A. 12-5903.  The Treasurer shall 
disburse the funds of the Land Bank as ordered by the Board, and prepare 
financial statements each month or at such other intervals as the Board shall 
direct.  The Treasurer shall perform such other duties and have such other 
authority and powers as the Board may from time to time prescribe. The 
Treasurer shall not have the right to vote or to perform any other function than 
provide administrative services. 
 

 

ARTICLE V 
 

RULES AND PROCEDURES 
 

The Board shall adopt appropriate rules and procedures for the conduct of 
meetings and for the transaction of the Board’s business.  
 

ARTICLE VI 
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COMMITTEES 

 
SECTION 1.  There shall be no standing committees of the Board.  
 
SECTION 2.  With the consent of the Board, the Chair may appoint ad hoc 

committees for special study or review of an issue.  The purpose of ad hoc committees 
shall be to make detailed investigations, studies, and recommendations to the Board. 
The Chair or Vice-Chair shall be an ex-officio member of all committees.  Non-members 
of the Board may be added to the ad hoc committee by the Chair to provide specialized 
advice or expertise pertinent to the issue, including staff available to the City of 
Arkansas City, Kansas. 
 

ARTICLE VII 
 

AMENDMENTS TO BYLAWS 
 

The Board may, by a majority vote, amend these bylaws or any provisions or 
sections thereof at any time when the same is not in conflict or contravention of any of 
the laws of the State of Kansas or ordinance of the City of Arkansas City.  Any bylaw 
amendment modifying the authority of the Board of Trustees may be subject to approval 
by the Board of City Commissioners.  Notice of the proposed amendments shall be 
furnished by the Secretary to Board members not less than ten (10) days prior to the 
meeting at which said amendments are to be considered.  

 
The above bylaws are hereby adopted as the Bylaws of the Land Bank Board of 

Trustees of the City of Arkansas City, Kansas, this 7th day of  November, 2017. 
 
 
       
      Dan Jurkovich, Chair 
 
 
      Lesley Shook, Secretary 
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ARKANSAS CITY, KANSAS 
Land Bank Board of Trustees 

Policy Directives 
October 2017 

 
 

MISSION STATEMENT 
 
The Mission of the Arkansas City Land Bank is to efficiently acquire, manage and transform 
vacant, abandoned, nuisance and/or tax-foreclosed properties into productive use benefiting 
the community.   
 

GOALS 
 
1. Expand and grow the tax base of the community. 
 
2. Strengthen and improve Arkansas City neighborhoods. 
 
3. Support home ownership. 
 
4. Promote the construction of infill housing to reduce and eliminate blight. 
 
5. Operate in an effective and efficient manner as stewards of the public trust. 
 
6. Advance the economic and social interest and well-being of the City of Arkansas City 

and its residents. 
 
7. Transfer ownership of blight/nuisance properties with no known legal owner to a 

responsible, tax-paying owner. 
 
8. Reduce the number of properties under current violation by the City of Arkansas City 

Neighborhood Services Division. 
 

POLICIES 
 
1. Acquisition of Properties. 
 

The Land Bank may acquire property or properties (collectively referred to as 
“property ”) through donation, transfer, or purchase.  The Land Bank may accept or 
refuse to accept any property .  In determining which property  shall be acquired, the 
following considerations shall be made:  
 
A.  Acquisition of the property supports the mission and goals of the Land Bank, 

especially concerning a property that does not sell at a Tax Foreclosure Sale 
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by Cowley County and which retains outstanding special assessments levied 
by the City of Arkansas City and/or taxes. 

B.  The property is part of a plan for re-use, rehabilitation, or redevelopment within 
the community.  

C.  The property would allow for the creation or expansion of green or community 
open space, or other community support services.  

D.  The property forms part of a plan for land assembly and development by either 
the Land Bank or partnering entities.  

E.  The property is vacant, non-conforming, blight, nuisance, dangerous, and/or 
undevelopable and could be sold to adjacent or other responsible landowner.  

F.  Title and/or lien issues are preventing development or redevelopment of the 
property.  

G.  The property would generate operating support for the Land Bank.  
 
In addition, the Land Bank will consider:  
 
H.  The financial resources available to the Land Bank for acquisition or on-going 

maintenance.  
I.  The underlying value of the property. 
J.  The operational capacity of the Land Bank.  
K.  The projected length of time the property would remain in the Land Bank.  
L.  The need for demolition or environmental remediation on the property as a 

condition for transfer. (NOTE: Property with adverse environmental conditions 
will not be accepted without a satisfactorily funded plan for remediation 
approved by the Land Bank.)  

 
Property with immediate maintenance requirements will not be accepted without a 
funding source secured for such maintenance, unless specifically exempted by the 
Land Bank.  
 
The Land Bank WILL NOT determine the value of donated property for the purpose 
of tax benefits, but will provide a letter describing the property if donated.  

 
2. Types of Acquisition. 
 

A. Failure to sell at tax foreclosure sale.  All property acquired from the Board 
of County Commissioners after the property did not sell at county tax foreclosure sale 
shall be accepted by the Land Bank in its current condition.  The Land Bank reserves 
the right to accept or reject property offered through transfer following an attempted 
Tax Foreclosure Sale. 

 
B. Owner donation.   
 

i. All property donated to the Land Bank must be unoccupied at the time 
of transfer.  
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ii. The owner desiring to transfer property to the Land Bank shall prepare 
a written proposal containing:  

A. Street address of property;  
B. A legal description of the property;  
C. Tax ID or parcel number of the property;  
D. Title report indicating ownership and any liens or encumbrances 
on the property;  
E. Any immediate maintenance requirements; and  
F. Intended or proposed use and timeframe for use and 
development of the property  (if any).  

 

iii. The Land Bank Board of Trustees reserves the right to accept or reject 
property offered as gifts in lieu of Judicial Foreclosure.  Persons 
proposing the gifting of said property will be responsible for title report 
fees, unless specifically exempted by the Land Bank. 

C. Purchase at tax sale.  The Land Bank Board of Trustees may authorize a 
person to purchase property on its behalf at any tax foreclosure or judicial foreclosure 
sale. 

3. Property Management by Board of Trustees.  

The Land Bank Board of Trustees shall annually, and as needed, evaluate all Land 
Bank property for potential use and develop a sales plan for Land Bank property.  
The Board of Trustees and shall reevaluate as needed.   
 
The evaluation also may identify property that demands reevaluation of zoning 
classifications, platting configuration, or other factors that warrant changes to the 
current development restrictions applicable to the property.  The Land Bank Board of 
Trustees may initiate the process to rezone, replat, or otherwise modify the design 
and proposed use of any property of the Land Bank as deemed to be in the best 
interests of the Land Bank and the City of Arkansas City, Kansas. 

 
The property determined available for immediate marketing and potential sale shall 
be identified and advertised in the manner required by all applicable laws, including 
listing with a real estate broker or agent.   

 
The Land Bank Board of Trustees may set a different minimum price on any Land 
Bank property; and may set a minimum price on commercial/industrial zoned 
property and/or those containing structures. 

 
The Land Bank Board of Trustees reserves the right to accept or reject any or all 
offers to purchase without cause. 
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4. Marketing and sale of Land Bank Property. 
 

The Land Bank Board of Trustees may solicit bids from qualified Real Estate 
Brokerages to implement a marketing and/or sale plan for Land Bank property, and 
may list any or all Land Bank property with a licensed real estate agent or agents.  
Any such bidding process shall be open to all licensed Real Estate Brokerages 
determined eligible by the Land Bank Board of Trustees and shall be solicited 
through a written “Request for Proposal” process following the procedures of public 
bidding established by the City of Arkansas City, Kansas. 

 
5. Qualifications for Applicants to Purchase Land Bank Property. 
 

No applicant to purchase any property from the Land Bank shall be delinquent on 
any licenses or taxes in Cowley County. (For these purposes, participation with any 
City of Arkansas City or Cowley County Payment Plan constitutes delinquency).  
 
No applicant shall have a history of code enforcement violations on properties they 
own; nor shall said applicant have any outstanding violations.  A history of 3 notices 
for code violations in the previous calendar year or 5 notices for code violations in the 
past 3 calendar years will make an individual ineligible to apply. 

 
6. Requirements of Purchasers of Land Bank Property. 
 

Unless the property is deemed inappropriate for new construction, all purchasers of 
property acquired from the Land Bank shall obtain a valid building permit from 
Arkansas City, Kansas, to construct a new building on the property  within six (6) 
months from the date of deed transfer to the purchaser. 
 
All purchasers of property acquired from the Land Bank shall complete the 
construction of the building described in the building permit within one (1) year of the 
date of the issuance of the building permit, otherwise ownership of the property may 
revert back to the Land Bank. 
 
All property acquired from the Land Bank shall be subject to regular ad valorem taxes 
levied by all taxing entities within Cowley County, Kansas, unless otherwise abated 
by an applicable Neighborhood Revitalization Plan or other tax abatement 
proceeding or agreement.  Purchasers of property shall remain current on all ad 
valorem taxes during all time the property in question may be eligible for an 
abatement, otherwise ownership of the property may revert back to the Land Bank. 

 
All property acquired from the Land Bank must be properly maintained with no 
notices for code violations for a period of one (1) year, otherwise ownership of the 
property may revert back to the Land Bank.  
 

7. Disposition of Land Bank Property. 
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The Land Bank Board of Trustees shall set a minimum/list price on all property of the 
Land Bank.  The basis of the minimum price shall be the current value established by 
the Cowley County Appraisers Office, the value established by a licensed real estate 
Broker’s Price Opinion, or a different price set by the Land Bank Board of Trustees.  
The Land Bank Board of Trustees has discretion to accept less than the minimum 
price to transfer title of the property. 

 
Each applicant to purchase property  from the Land Bank must submit an offer and/or 
proposed contract for purchase, which provides the proposed use for the property.   

 
The proposed use must be consistent with current zoning requirements, or with 
appropriate zoning modifications.  If the proposed use in not consistent with the 
current zoning requirements, the applicant shall pursue the necessary changes, 
including rezonings, replattings, and all other applicable procedures required by the 
City Zoning and/or Subdivision Regulations.  The application to make such changes 
must be made within the next application deadline of the Planning Commission, but 
no less than two (2) weeks from the grant of authority to proceed with the requested 
change.  The approval of the sale of the property  will occur only after final decisions 
regarding the proposed changes to the zoning requirements.  There is no guarantee 
a requested change shall be approved by the City of Arkansas City, regardless of any 
other action taken by the Land Bank Board of Trustees, or its agents, regarding the 
subject property. 
 
All Land Bank property  shall be conveyed and deed recorded within 180 days of 
award and approval of the Land Bank Board of Trustees, which may be extended for 
a reasonable time.  Any property  not conveyed within the above time period, and 
without a written extension from the Land Bank Board of Trustees, will have the 
award voided and the property shall be returned to the Land Bank Inventory. 
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REAL ESTATE SALES CONTRACT 
 
                                                             
THIS AGREEMENT made and entered this    __ day of ________________, 20_____, 
 
BY AND BETWEEN                        

    THE CITY OF ARKANSAS CITY, KANSAS LAND BANK BOARD OF TRUSTEES 
  

herein referred to as SELLER 
 
AND  

____________________________________________ 
  
herein referred to as BUYER.  
 
WITNESSETH: 
WHEREAS, SELLER is a State of Kansas Land Bank, properly established pursuant to Kan. Stat. Ann. 12-5901 et 
seq. pursuant to City of Arkansas City Ordinance No. ___________; and  
 
WHEREAS, the following described property is held by the Land Bank; 
 
WHEREAS, BUYER has made application to SELLER for transfer of the real estate under the Land Bank 
Ordinance as hereinabove referenced and has met all eligibility requirements; and 
 
WHEREAS, SELLER has agreed to sell and BUYER has agreed to buy property pursuant to the Land Bank 
policies; and  
 
WHEREAS, SELLER does hereby covenant and agree that in consideration of the payments and performance 
of the covenants herein recited to be made and performed by BUYER, SELLER shall convey unto the BUYER, in 
fee simple, subject to any covenants, declarations, restrictions, zoning laws, or easements of record, but clear 
of all mortgage or financial encumbrances whatsoever, by Quit Claim Deed, the following described real 
estate and all improvements located thereon situate in Arkansas City, Cowley County, Kansas, to-wit: 
 
SECTION ONE:  PROPERTY: 
 
(1-1) REAL PROPERTY:  All real property owned by SELLER located at _________________., Arkansas City, 
Cowley County, Kansas and legally described as: 
 
_________________________________________________________ Arkansas City, Cowley County, Kansas 
 

(subject to any covenants, declarations, restrictions, zoning laws, or easements of record, but clear of all 

)  mortgage or financial encumbrances or judgment liens whatsoever

 
(1-2) PROPOSED USE OF THE PROPERTY:  SELLER proposes to use the Property in the following manner: 
_________________________________________________________________________________________
_________________________________________________________________________________________ 
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SECTION TWO:  PURCHASE PRICE:    
      (2-1)  BUYER hereby covenants and agrees to pay unto SELLER the full sum of: 
___________________________ Dollars ($______________.00), on the date of closing, which shall occur no 
later than 180 (180) days after execution of this Contract.   
 
SECTION THREE: TAXES:   
BUYER shall pay all taxes due and owing from and after the date of execution of this Contract. 
 
SECTION FOUR:  POSSESSION OF PROPERTY: 
SELLER shall give possession of the aforedescribed property immediately upon closing. 
 
SECTION FIVE:  TITLE INSURANCE: 
BUYER shall have the option of obtaining Title Insurance at his own expense. 
 
SECTION SIX:    CONDITION OF PREMISES: 
The property is sold as-is, and SELLER makes no warranty as to the suitability of the property for any 
proposed use by BUYER. 
 
SECTION EIGHT:     ADDITIONAL PROVISIONS:  
As additional consideration for the purchase of the property, the purchase of this property is subject upon 
the following: 
 

(a) This contract shall be governed by, construed and enforced in accordance with the laws of the 
State of Kansas.  In the event any action is filed in relation to this real estate purchase, the 
unsuccessful party in the action shall pay to the successful party in addition to all other sums that 
may be declared due and payable, a reasonable sum for the prevailing party’s attorney’s fees, 
expert fees and costs related thereto. 
 

(b) BUYER is not delinquent on any licenses or taxes in Cowley County. (For these purposes, 
participation with any City of Arkansas City or Cowley County Payment Plan constitutes 
delinquency).  
 

(c) BUYER does not have a history of code enforcement violations on properties they own; nor shall 
said applicant have any outstanding violations.  A history of 3 notices for code violations in the 
previous calendar year or 5 notices for code violations in the past 3 calendar years will make an 
individual ineligible to apply. 
 

(d) Unless the property is deemed inappropriate for new construction by SELLER, BUYER shall obtain 
a valid building permit from Arkansas City, Kansas, to construct a new building on the property  
within six (6) months from the date of deed transfer to the purchaser, otherwise ownership of 
the property—including all improvements made thereon—will revert back to SELLER upon 
written notice provided to BUYER and SELLER shall keep the purchase price paid. 
 

(e) Unless the property is deemed inappropriate for new construction by SELLER, BUYER shall 
complete the construction of the building described in the building permit within one (1) year of 
the date of the issuance of the building permit, otherwise ownership of the property—including 
all improvements made thereon—will revert back to SELLER upon written notice provided to 
BUYER and SELLER shall keep the purchase price paid. 
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(f) BUYER shall remain current on all ad valorem taxes during all time the property in question may 

be eligible for an abatement, otherwise ownership of the property—including all improvements 
made thereon—will revert back to SELLER upon written notice provided to BUYER and SELLER 
shall keep the purchase price paid. 

 

(g) BUYER shall properly maintain the Property with no notices for code violations for a period of 
one (1) year, otherwise ownership of the property—including all improvements made thereon—
will revert back to SELLER upon written notice provided to BUYER and SELLER shall keep the 
purchase price paid. 

   
IT IS MUTUALLY AGREED that all covenants and agreements herein contained shall extend to and be 
obligatory upon the parties hereto, their heirs, executors, administrators, successors and assigns. 
 
IN WITNESS WHEREOF, the Parties have hereunto set their hands the day and year first above appearing. 
BUYER: 
             
     _____________________________________ 
       
 
 
        

ACKNOWLEDGMENT 
 
STATE OF Kansas      ) 
COUNTY OF Cowley    )  ss 
 
Be it remembered, that on this               day of                                              , 20_________, before me, the 
undersigned, a Notary Public in and for the aforesaid County and State aforesaid, came 
___________________________, who are personally known to me to be the same person(s) who executed 
the within instrument in writing, and duly acknowledged the execution of same. 
 
In witness whereof, I have hereunto subscribed my name and affixed my official seal the day and year last 
above written. 
 
      _____________________________________              
      Notary Public 
 
My appointment expires: 
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SELLER: 
THE CITY OF ARKANSAS CITY, KANSAS LAND BANK BOARD OF TRUSTEES 
                                       
                                          _____________________________________  
      BY:   _______________________ 
      CHAIRPERSON       
 
 
 
 
 
 
 

 
ACKNOWLEDGMENT 

 
STATE OF __________________    ) 
COUNTY OF ________________ )  ss 
 
Be it remembered, that on this               day of                                              , 20________, before me, the 
undersigned, a Notary Public in and for the aforesaid County and State aforesaid, came 
_________________________________, who is personally known to me to be the same person(s) who 
executed the within instrument in writing, and duly acknowledged the execution of same as the authorized 
act and deed of the City of Arkansas City, Kansas Land Bank Board of Trustees. 
 
In witness whereof, I have hereunto subscribed my name and affixed my official seal the day and year last 
above written. 
 
      _____________________________________              
     Notary Public 
 
 
My appointment expires: 
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STATUTORY QUIT CLAIM DEED 

.                      . 

                                                                             

GRANTOR 

THE CITY OF ARKANSAS CITY, KANSAS LAND BANK BOARD OF TRUSTEES 
 

DOES HEREBY GRANT, BARGAIN, CONVEY AND QUIT CLAIM UNTO  

 

________________________________________________ 

  

All of the following lands and property, together with any and all improvements located thereon, and legally 

described as, to-wit: 

 

_____________________________________ Arkansas City, Cowley County, Kansas 

 

Subject to the following: 

(a) Unless the property is deemed inappropriate for new construction by SELLER, BUYER shall obtain 
a valid building permit from Arkansas City, Kansas, to construct a new building on the property  
within six (6) months from the date of deed transfer to the purchaser, otherwise ownership of 
the property—including all improvements made thereon—will revert back to SELLER upon 
written notice provided to BUYER and SELLER shall keep the purchase price paid. 
 

(b) Unless the property is deemed inappropriate for new construction by SELLER, BUYER shall 
complete the construction of the building described in the building permit within one (1) year of 
the date of the issuance of the building permit, otherwise ownership of the property—including 
all improvements made thereon—will revert back to SELLER upon written notice provided to 
BUYER and SELLER shall keep the purchase price paid. 
 

(c) BUYER shall remain current on all ad valorem taxes during all time the property in question may 
be eligible for an abatement, otherwise ownership of the property—including all improvements 
made thereon—will revert back to SELLER upon written notice provided to BUYER and SELLER 
shall keep the purchase price paid. 

 

(d) BUYER shall properly maintain the Property with no notices for code violations for a period of 
one (1) year, otherwise ownership of the property—including all improvements made thereon—
will revert back to SELLER upon written notice provided to BUYER and SELLER shall keep the 
purchase price paid. 

 

WITNESS Grantors’ hands this the ___ day of ________________, 20__________. 

 

      THE CITY OF ARKANSAS CITY, KANSAS LAND BANK BOARD 
OF TRUSTEES 

 

                                            

__________________________________________ 

By: __________________________, CHAIRPERSON 

118 W. Central 
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Arkansas City, KS 67005 

 

STATE OF Kansas ) 

COUNTY OF Cowley    ) ss: 

 

On this       __ day of _________________, 20_______, before me, a Notary Public within and for said County 

and State, having first been duly sworn under oath, personally appeared: __________________, who is 

personally  known to me to be the same person who executed the foregoing instrument, and the aforenamed 

acknowledged said instrument to be his free and voluntary act and deed and a duly authorized act on behalf of 

the City of Arkansas City, Kansas Land Bank Board of Trustees.  In testimony whereof I have hereunto 

subscribed my hand and affixed my official seal the day and year last above appearing. 

 

_________________________________________  

Notary Public 

 

My appointment expires: 
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