
 

City Commission Meeting 

April 15, 2025 at 5:30 PM 
 

 

118 W Central Ave, Arkansas City, KS                                                                               

Please join our meeting and subscribe to our YouTube channel:     

https://www.youtube.com/@cityofarkansascitykansas895  

I. Routine Business 

1. Roll Call 

2. Opening Prayer and Pledge of Allegiance 

3. Additions or Deletions (Voice Vote) 

4. Approval of the Agenda (Voice Vote) 

II. Consent Agenda (Voice Vote) 
Note: All matters listed below on the Consent Agenda are considered under one motion and enacted by one motion. 
There should be no separate discussion. If such discussion is desired, any item may be removed from the Consent Agenda 
and then considered separately under Section VI: New Business. 

1. A Resolution authorizing a public meeting of the Governing Body to attend a Land Bank Board 
of Trustees meeting at 5:00 p.m. Tuesday, May 6, 2025, in the Commission Room at City Hall, 
located at 118 W. Central Avenue in Arkansas City. 

2. A Resolution authorizing the City of Arkansas City to allocate Unpledged Healthcare Sales Tax 
Funds in the amount of $28,685.64 to SCK Health for uncompensated care provided to the 
community, consistent with Ordinance No. 2019-02-4481 and the City's intent to annually 
appropriate available revenues for health care purposes.  

3. Approve the March 28, 2025 Special Meeting Minutes, and April 1, 2025 Regular Meeting 
Minutes as written.  

III. New Business 

City Manager Department 

1. Officially announce and unveil the newly designed logo for the City of Arkansas City, reflecting 
its dynamic  growth, natural environment, and future aspirations. 

2. A Resolution authorizing the City of Arkansas City to enter an agreement with Tyler 
Technologies, to provide cloud hosted software services and time clock hardware on an annual 
basis, with the first-year amount not to exceed $49,516.00. (Voice Vote) 

3. An Ordinance authorizing the execution of a loan agreement between the City of Arkansas City, 
Kansas and the State of Kansas, acting by and through the Kansas Department of Health and 
Environment for the purpose of obtaining a loan from the Kansas Public Water Supply Loan 
Fund for the purpose of financing a Public Water Supply Project; establishing a dedicated 
source of revenue for repayment of such loan; authorizing and approving certain documents in 
connection therewith; and authorizing certain other actions in connection with the loan 
agreement. (Roll Call Vote) 
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IV. City Manager Updates & Reminders 

V. Items for Discussion by City Commissioners 

VI. Comments from the Audience for Items not on the Agenda 
The public will be allowed to speak on issues or items that are not scheduled for discussion on the agenda.  Individuals 
should address all comments and questions to the Commission.  Comments should be limited to issues and items relevant 
to the business of the Governing Body.  The Commission will not discuss or debate these  items, nor will the Commission 
make decisions on items presented during this time.  Each person will be limited to five (5) minutes.  

VII. Financial Summary 

1. March 2025 Financial Summary 

VIII. Adjournment 
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City Commission Agenda Item 

 

Meeting Date: April 15, 2025 

From: Tiffany Parsons, City Clerk 

Item: Consent Agenda Item: Schedule a Special Land Bank Board of 
Trustees Meeting 

 

Purpose: A Resolution authorizing a public meeting of the Governing Body to attend a Land Bank Board 
of Trustees meeting at 5:00 p.m. Tuesday, May 6, 2025, in the Commission Room at City Hall, 
located at 118 W. Central Avenue in Arkansas City. 

 
Background: 

All five (5) members of the Governing Body of the City of Arkansas City, Kansas, also serve as members of the 
City’s Land Bank Board of Trustees.  In order to comply with the Kansas Open Meetings Act, the Governing Body 
of the City of Arkansas City, Kansas, must designate this upcoming Land Bank Board of Trustees meeting as a public 
meeting of the Governing Body. 
 
At this meeting the board will consider a transfer of property out of the City’s Land Bank. 
 
Commission Options: 

1. Approve the Resolution  
2. Disapprove the Resolution  
3. Table the Resolution for further consideration 
 

 
Fiscal Impact: 

    

Amount:       

Fund:          Department:          Expense Code:       

Included in budget Grant Bonds     Other (explain)  

 Approved for Agenda by: 

 

 

 

 Randy Frazer, City Manager  
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RESOLUTION NO. 2025-02-____ 
 
A RESOLUTION AUTHORIZING A PUBLIC MEETING OF THE GOVERNING BODY TO ATTEND A LAND BANK 
BOARD OF TRUSTEES MEETING AT 5:00 P.M. TUESDAY, MAY 6, 2025, IN THE COMMISSION ROOM AT 
CITY HALL, 118 W. CENTRAL AVE. 
 
WHEREAS, all five (5) members of the Governing Body of the City of Arkansas City, Kansas, also serve as 
members of the City’s Land Bank Board of Trustees; and 
 
WHEREAS, in order to comply with the Kansas Open Meetings Act, the Governing Body of the City of 
Arkansas City, Kansas, must designate this upcoming Land Bank Board of Trustees meeting as a public 
meeting of the Governing Body. 
 
NOW, THEREFORE, IN CONSIDERATION OF THE AFORESTATED PREMISES, BE IT RESOLVED BY THE 
GOVERNING BODY OF THE CITY OF ARKANSAS CITY, KANSAS: 
 
SECTION ONE:  The Governing Body of the City of Arkansas City, Kansas, hereby establishes that it shall 
hold a public meeting at 5:00 p.m. on May 6, 2025, in the Commission Room at City Hall, 118 W. Central 
Ave., Arkansas City, Kansas, to attend a Land Bank Board of Trustees meeting. 
 
SECTION TWO:  The Governing Body of the City of Arkansas City, Kansas, hereby authorizes City staff of 
the City of Arkansas City, Kansas, to take such further and other necessary actions that are required to 
effectuate the intent and purposes of this Legislative Enactment, and also to notify all persons requesting 
notice of such public meetings under the Kansas Open Meetings Act and K.A.R. 16-20-1. 
 
SECTION THREE: This Resolution shall be in full force and effect from its date of passage by the Governing 
Body of the City of Arkansas City, Kansas. 
 
PASSED AND RESOLVED by the Governing Body of the City of Arkansas City, Kansas, on this 15th day of April 
2025. 
 
(Seal)                                                                                
 Chad D. Beeson, Mayor 
ATTEST: 
 
                                                                                 
Tiffany Parsons, City Clerk 
 
APPROVED AS TO FORM: 
 
                                                                             
Larry R. Schwartz, City Attorney 
 

CERTIFICATE 
 

I hereby certify that the above and foregoing is a true and correct copy of Resolution No. 2025-04-____ of 
the City of Arkansas City, Kansas, adopted by the Governing Body thereof on April 15, 2025, as the same 
appears of record in my office. 
 
DATED:  _____________________.                                                                            
 Tiffany Parsons, City Clerk 
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City Commission Agenda Item 
 

Meeting Date: April 15th, 2025  

From: Randy Frazer, City Manager  

Item: Request from SCK Health for Distribution of Tax Funds for 
Uncompensated Care 

 

Motion: A Resolution authorizing the City of Arkansas City to allocate Unpledged Healthcare Sales Tax 
Funds in the amount of $28,685.64 to SCK Health for uncompensated care provided to the 
community, consistent with Ordinance No. 2019-02-4481 and the City’s intent to annually 
appropriate available revenues for health care purposes. (Voice Vote) 

 
Background:  On April 9, 2025, SCK Health submitted a request to the City of Arkansas City for funds in the 
amount of $28,685.64. This request is for reimbursement of charity care provided by SCK Health to community 
members who are unable to pay for medical services.  
 
Pursuant to Ordinance No. 2019-02-4481, the City has committed to annually appropriate certain available 
revenues for operational expenses incurred in delivering uncompensated care. 
 
SCK Health has provided supporting documentation of charity care costs totaling $28,685.64, consistent with 
prior practices and City policy regarding the use of these funds. Staff recommend approval of this request in 
alignment with the City’s ordinance and long-standing commitment to support local healthcare services through 
the use of dedicated sales tax revenues. 
 

Commission Options: 

1. Approve the Resolution 
2. Disapprove the Resolution 
3. Table the Resolution for further discussion 

 Fiscal Impact:  Amount: $28,685.64   

Fund: 45 - Unpledged Healthcare Sales Tax Fund    Department: 100 - General Government     

Expense Code: 8110 - Distribution to other Agency 

 Included in budget  Grant  Bonds     Other Not Budgeted 
 

Attachments:   

 Request Letter from SCK Health dated April 9, 2025 
 Charity Care Summary Documentation 

Approved for Agenda by: 

 

 

 

 
Randy Frazer, City Manager 
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RESOLUTION NO. 2025-04-____ 
                                                                                                         
A RESOLUTION AUTHORIZING THE CITY OF ARKANSAS CITY TO ALLOCATE UNPLEDGED HEALTHCARE 
SALES TAX FUNDS IN THE AMOUNT OF $28,685.64 TO SOUTH CENTRAL KANSAS (SCK) HEALTH, FOR 
UNCOMPENSATED CARE PROVIDED IN THE COMMUNITY, CONSISTENT WITH ORDINANCE NO. 2019-02-
4481 AND THE CITY’S INTENT TO ANNUALLY APPROPRIATE AVAILABLE REVENUE FUNDS FOR 
HEALTHCARE PURPOSES. 

WHEREAS, SCK Health submitted a request on April 9, 2025, for reimbursement in the amount of 
$28,685.64 for charity care provided to community members unable to pay for medical services; and 

WHEREAS, SCK Health provided documentation supporting the costs of this charity care, consistent with 
City policy and past practice for the use of healthcare sales tax funds; and 

WHEREAS, in accordance with Ordinance No. 2019-02-4481, the City intends to annually allocate 
available revenue to support uncompensated healthcare services, and staff recommends approval of 
this request. 

NOW THEREFORE, BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF ARKANSAS CITY, KANSAS: 
 
SECTION ONE:  The Governing Body of the City of Arkansas City, Kansas, hereby authorizes the City of 
Arkansas City, Kansas, to allocate to South Central Kansas (SCK) Health for uncompensated care 
provided to the community, consistent with Ordinance No. 2019-02-4481 and the City’s intent to 
annually appropriate available revenue funds for healthcare purposes. A letter of request and 
supporting documentation from SCK Health is attached hereto and incorporated for reference.  
 
SECTION TWO:  The Governing Body of the City of Arkansas City, Kansas, hereby authorizes the Mayor 
and/or City staff of the City of Arkansas City, Kansas, to take such further and other necessary actions that 
are required to effectuate the intent and purposes of this Legislative Enactment. 
 
SECTION THREE: This Resolution shall be in full force and effect from and after its adoption by the 
Governing Body of the City of Arkansas City. 
 
PASSED AND RESOLVED by the Governing Body of the City of Arkansas City, Kansas, on this 15th day of April 
2025. 
 
(Seal)                                                                                
 Chad D. Beeson, Mayor 
 
ATTEST: 
 
                                                                                 
Tiffany Parsons, City Clerk 
 
APPROVED AS TO FORM: 
 
                                                                             
Larry R. Schwartz, City Attorney 
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CERTIFICATE 
 

I hereby certify that the above and foregoing is a true and correct copy of Resolution No. 2025-04-_____ 
of the City of Arkansas City, Kansas, adopted by the Governing Body thereof on April 15, 2025, as the same 
appears of record in my office. 
 
DATED:  _____________________.                                                                            
 Tiffany Parsons, City Clerk 

7

Section II, Item 2.



8

Section II, Item 2.



9

Section II, Item 2.



10

Section II, Item 2.



11

Section II, Item 2.



 

 

City Commission Agenda Item 
 

Meeting Date: April 15, 2025 

From: Tiffany Parsons, City Clerk 

Item: 
 
Approve March 28, 2025 Special Meeting Minutes & 
April 1, 2025 Regular Meeting Minutes 

 

Purpose: Approve the March 28, 2025 Special Meeting Minutes, and April 1, 2025 Regular Meeting 
Minutes as written.  

Background: 

Each meeting, the City Commission reviews and approves the minutes of its prior meeting(s).  

Commission Options: 

1. Approve with consent agenda. 

2. Remove item(s) from consent agenda for further consideration. 

  

Approved for Agenda by: 

 

 

 

 Randy Frazer, City Manager  
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Friday, March 28, 2025 
Special Meeting Minutes 

118 W Central Ave, Arkansas City, KS 
  

Routine Business 

1. Roll Call 

PRESENT              
Commissioner Diana Spielman 
Commissioner Tad Stover 
Commissioner Charles Tweedy III 
Commissioner Jay Warren 
Mayor Jay Warren Chad Beeson   
 

Also present from staff: City Attorney Larry Schwartz, City Manager Randy Frazer, City Clerk Tiffany Parsons, 
Communications Director Shana Adkisson, Finance Director/Treasurer Jennifer Waggoner, Accountant Amy 
Roberts, Fire Chief Stuart Cassaboom, Municipal Project Manager Nick Rizzio, and Police Chief Jim Holloway.  

Awards and Proclamations  

1. Present a proclamation in honor of Warren Ewards' Guinness World Records challenge "50 States in 50 
Days". 
 
Mayor Chad Beeson presented a proclamation to Warren Edwards in recognition of his upcoming Guinness 
World Records challenge, “50 States in 50 Days.” Several community members and partner organizations 
were in attendance to celebrate the official kickoff of this ambitious journey, which begins in Arkansas City, 
Kansas, on Saturday, March 29, 2025. 

Mr. Edwards aims to set a world record by completing a 50-day journey through all 50 U.S. states, 
covering a total of 655.5 miles on foot and 1,845 miles by bicycle. In each state, he will jog or walk 
13.1 miles, bike 36.9 miles, complete 50 push-ups, eat one bacon cheeseburger, drink one 
milkshake, and get one tattoo.  

“I am 50, and in becoming 50 years-old, I wanted to do this challenge to be in the best mental and 
physical shape of my life”, remarked Edwards.  

Mayor Beeson will join Edwards by completing the first full day alongside him, beginning with 
biking portion at 5:00 a.m. The community is invited to participate in various festivities planned 
throughout the day in downtown Arkansas City. These events have been made possible through 
the support and collaboration of the Arkansas City Area Chamber of Commerce, VISIT Arkansas 
City, Merchants in Motion, the Burford Theatre, Skinstations Tattoo & Body Piercing, Burger 
Junkie, Cowley College, the City of Arkansas City, and many dedicated community members. The 
City extends its appreciation to Mr. Edwards for choosing Arkansas City as the starting point of this 
extraordinary endeavor.  
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March 28, 2025 Page 2 
 
 

Updates and progress on Mr. Edwards’ journey can be followed via the following social media 
platforms: 

 Web: warren@505050tour.com 
 YouTube: @50States50Days 
 Facebook: WarrenG50States50Days 
 Instagram: @50states50days 
 TikTok: @50states.50days  

Adjournment 

Motion made by Mayor Beeson, seconded by Commissioner Tweedy III to adjourn the meeting.  

Voice Voting Aye: Commissioner Beeson, Commissioner Spielman, Commissioner Stover, Commissioner Tweedy, 
and Mayor Warren. Mayor Warren declared the meeting adjourned. 

The meeting was adjourned into the regularly scheduled Work Session in the commission chambers.  

 
 

THE CITY OF ARKANSAS CITY 
             BOARD OF CITY COMMISSIONERS                 
(Seal)            
 

                        
Chad D. Beeson, Mayor     

ATTEST:  
          
____________________________ 
Tiffany Parsons, City Clerk 
 
Prepared by: 
 
____________________________ 
Tiffany Parsons, City Clerk 
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Tuesday, April 1, 2025 
Regular Meeting Minutes 

118 W Central Ave, Arkansas City, KS   

Routine Business 

1. Opening Prayer and Pledge of Allegiance led by City Attorney Larry Schwartz.  

2. Roll Call 

PRESENT                
Commissioner Diana Spielman 
Commissioner Tad Stover 
Commissioner Charles Tweedy III 
Commissioner Jay Warren 
Mayor Chad Beeson 
 
Also present from staff: City Attorney Larry Schwartz, City Manager Randy Frazer, Communication Director 
Shana Adkisson, Environmental Services Superintendent Kyle Blubaugh, Municipal Project Manager Nick Rizzio,  
and Public Services Superintendent Tony Tapia. 
 
3. City Manager Frazer explained the amendments to the agenda that include rearranging existing items 

under New Business to reflecting as follows: 

New Business 

 Move City Manager Dept. first under New Business (switch with City Attorney Dept.).   
 Within City Manager Dept., move Item No. 4 (The Sandbar, Parklet Hospitality Area) to be Item No. 

1,  with remaining items renumbered accordingly.  

Motion made by Commissioner Stover, Seconded by Commissioner Tweedy III to approve the amendments to the 
agenda as written.  

Voice Voting Aye: Commissioner Stover, Commissioner Spielman, Commissioner Tweedy III, Commissioner 
Warren, and Mayor Beeson. Mayor Beeson declared the motion approved. 

 
 

4. Approval of the Agenda. 

Motion made by Commissioner Spielman, Seconded by Commissioner Warren to approve the amended agenda 
as written.  

Voice Voting Aye: Commissioner Stover, Commissioner Spielman, Commissioner Tweedy III, Commissioner 
Warren, and Mayor Beeson. Mayor Beeson declared the motion approved. 

Awards and Proclamations 

1.  Proclaim April 2025 as Child Abuse Prevention Month in Arkansas City.  

  Mayor Chad Beeson read and presented a proclamation declaring April 2025 as Child Abuse Prevention 
Month in Arkansas City. The proclamation was accepted by Nora Pate, Healthy Families Supervisor with 
the Kansas Children’s Service League, in recognition of the vital work being done to support and protect 
children and families in the community. 
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2. Proclaim May 3, 2025, as Cinco De Mayo Day in Arkansas City. 

 Mayor Chad Beeson read and presented the annual proclamation declaring May 3, 2025, as Cinco De 
Mayo Day in Arkansas City. Members of the Tacolalah Board, Jill Hunter and Kelly Dillner, were present to 
accept the proclamation. 

3. Proclaim May 1, 2025, as a Day of Prayer in Arkansas City. 

 City Commissioner Diana Spielman read aloud the proclamation before the governing body, city staff and 
guests.  

4. Proclaim May 4-11, 2025, as National Music Week in Arkansas City.  
 

Recognition of Visitors/Staff 

1. Recognize City Clerk Tiffany Parsons, as the Certified Municipal Clerk and Finance Officers Association 
(CCMFOA) 2025 Rookie of the Year award recipient.  

 
City Manager Frazer acknowledged City Clerk Parsons as being named the 3rd annual Rookie of the Year, 
presented by The Certified Municipal Clerk and Finance Officer Association (CCMFOA). This prestigious 
recognition honors new municipal clerks and finance officers who have demonstrated exceptional 
dedication, leadership, and commitment to their communities. Parsons was honored during the 75th annual 
CCMFOA Spring Conference on March 20, 2025, held in Manhattan, KS. Employed with the City of Arkansas 
City since 2022, Parsons began her service as Deputy City Clerk and Municipal Court Clerk before being 
promoted to City Clerk in early 2023. Since stepping into this role, she has made a lasting impact on her 
community through her professionalism, hard work, and innovative initiatives.  
 
 “We are excited to recognize Tiffany Parsons as our third annual Rookie of the Year," said CCMFOA 
President Alicia Hidalgo. “Tiffany has consistently exhibited exceptional dedication in her role as City Clerk 
and has firmly established herself as an emerging leader within our profession.” as quoted in the official 
press release issued by CCMFOA.   

 
Beyond her daily responsibilities, Parsons has led several impactful initiatives in Arkansas City during her 
first couple years as City Clerk. She played a pivotal role in securing the city’s designation as the first Purple 
Heart City in Cowley County—one of only 13 in Kansas—by drafting the official proclamation, organizing the 
Purple Heart Ceremony, assisting with signage, and coordinating with local, state, and military officials. 
Under her leadership, the city also joined the national Purple Heart Trail. Parsons spearheaded the 
adoption of a Common Consumption Area (CCA) in downtown Arkansas City, conducting research, drafting 
the ordinance, and educating the public through a Chamber of Commerce event. Additionally, she has 
played a key role in drafting new ordinances concerning special-purpose vehicles, neglected buildings, and 
other community-focused initiatives. She also oversees city appointments to 17 boards, serving as secretary 
for five. Committed to professional growth, Parsons became an Administrative Assistant of Kansas Cities 
(AAKC) Certified Municipal Assistant in 2022, is an ICC Certified Permit Technician, and is an active member 
of multiple professional organizations, including CCMFOA and the International Institute of Municipal Clerks 
(IIMC). She is currently working toward earning her Certified Municipal Clerk designation. 

 
 “It was a true honor to represent the City of Arkansas City at this event. I am grateful to be part of such a 
dedicated and hardworking team and appreciate the continued opportunity to contribute positively to our 
community,” Parsons said. 

Consent Agenda 

Note: All matters listed below on the Consent Agenda are considered under one motion and enacted by one 
motion. There should be no separate discussion. If such a discussion is desired, any item may be removed from 
the Consent Agenda and then considered separately under Section VI: New Business. 
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1. Approve the March 18, 2025, regular meeting minutes as written. 

Motion made by Commissioner Spielman, Seconded by Commissioner Stover to approve the consent agenda as 
written.                                                                                                                                                                                                                                       

Voice Voting Aye: Commissioner Spielman, Commissioner Stover, Commissioner Tweedy III, Commissioner 
Warren, and Mayor Beeson. Mayor Beeson declared the motion approved.    

New Business  

Communication Director Adkisson offered the following items for consideration: 

City Manager Department 

1. A Resolution authorizing the City of Arkansas City to approve an extension of licensed premise at The 
Sandbar, to allow a Parklet Hospitality Area on public property, located at 408 S. Summit St.  
 

City Clerk Parsons noted that The Sandbar has requested the city, allow an extension of licensed premise, 
to incorporate a parklet hospitality area in front of their business to be used at the owner’s discretion. 
The Sandbar will rope off a designated portion of parking spaces, deemed to be the Parklet Hospitality 
Area, and place appropriate signs identifying the boundaries of such an area. Parsons offered an updated 
draft to the commission based off work sessions concerns that incorporate requested provisions for traffic  
buffering measures, further reciting the added requirement of, “ Traffic Buffering Measures: To protect 
patrons and infrastructure, safety features, such as  planters, bollards, barricades, or wheel stops shall be 
installed at the perimeter of the parklet adjacent to active traffic lanes, to further delineate the parklet 
space from vehicle lanes. Reflective tape or paint shall be applied to all wheel stops, barricades, bollards 
and planters, if not already manufactured in place, to enhance visibility during nighttime conditions”. 
Owner Brandi Webb also spoke of her willingness to abide by the provisions of the ordinance, explaining 
that they would like to offer a safe space for people to gather when it’s nice outside. Mayor Beeson 
mentioned barricades that have stripes and reflective glass on them as being a good option. The parklet 
operation hours were also updated in the amended resolution draft to reflect the Sandbar’s regular 
business hours.  

Motion made by Commissioner Warren, Seconded by Commissioner Tweedy III to approve a Resolution 
authorizing the City of Arkansas City to approve an extension of licensed premise at The Sandbar, to allow a 
Parklet Hospitality Area on public property, located at 408 S. Summit St., as amended. 

Voice Voting Aye: Commissioner Beeson, Commissioner Stover, Commissioner Spielman, Commissioner Tweedy 
III, and Mayor Beeson. Mayor Beeson declared the motion approved; given Resolution No. 2025-04-3698. 

2. A Resolution authorizing the City of Arkansas City to accept a proposal from Kuhn Mechanical for the 
installation of a new sewer line to service the Ark Travel Center Complex, for an estimated amount of 
$545,252.00, subject to fee fluctuations.  

 
City Manager Frazer reported that the city received a proposal from Kuhn Mechanical for the installation of 
a new sewer system at the Ark Travel Center Complex. The project scope includes excavation, sewer pipe 
installation, horizontal boring under BNSF railways, settlement monitoring, and necessary permitting and 
compliance with BNSF and regulatory agencies, which Kuhn Mechanical will facilitate. The base proposal 
amount is $545,252.00, with an additional 2% cost if surety bonding is required. The proposal is valid for 30 
days. Frazer, further noted that this proposal is contingent on the award of a separate BNSF Crossing Sewer 
Repair Project at Birch and D Street, where vital existing boring equipment will already be in place to serve 
both projects. 

Motion made by Mayor Beeson, Seconded by Commissioner Warren to approve the item as written.                                                                                                                                                                                                                                       
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Voice Voting Aye: Commissioner Spielman, Commissioner Stover, Commissioner Tweedy III, Commissioner 
Warren, and Mayor Beeson. Mayor Beeson declared the motion approved; given Resolution No. 2025-04-3697 

3. An Ordinance exempting the application of K.S.A. § 41-719(c) to allow the sale and consumption of alcoholic 
liquor at a designated area of Wilson Park, from 11:00 AM to 10:00 PM, during Tacolalah on May 3, 2025. 

The Tacoloalah Committee has requested the Governing Body allow them to sponsor the annual event to 
sell and serve alcohol at a designated area of Wilson Park during Tacolalah. This will include a beer garden 
during the frestiaval where Gypsy Bev. Co., a dually licensed caterer with the State of Kansas and the City 
of Arkansas City will be selling and serving. City Clerk Parsons added that staff has created a map which 
shows where the fenced beer garden area will be, accommodating the new addition of a corn hole 
tournament strategically placed where players of legal drinking age can play corn hold and enjoy their 
beverage. Members of the Tacolalah Committee also attested that they will have a someone present 
checking ID’s at the beer garden entrance.   

Motion made by Commissioner Stover, Seconded by Commissioner Spielman to approve the item as written. 

Roll Call Voting Aye:  Commissioner Spielman, Commissioner Stover, Commissioner Tweedy III, Commissioner 
Warren and Mayor Beeson. Mayor Beeson declared the motion approved; given Ordinance No. 2025-04-4633. 

4. An Ordinance exempting the application of K.S.A. § 41-719(c) to allow the sale and consumption of 
alcoholic liquor at a designated area of Wilson Park, from 2:00 PM to 8:00 PM, during the Merhcants In 
Motion Spring Fling event on April 26, 2025. 

City Clerk Parsons presented that The Merchants In Motion (MIM) Committee has requested the 
Governing Body allow them to sponsor an event to sell and serve alcohol at a designated area of Wilson 
Park during their Spring Fling event. This will include a beer garden during the event where The Sandbar, 
dually licensed with the State of Kansas and the City of Arkansas City, will be selling and serving. MIM 
board members Kelly Dillner and Rhonda Jordan explained that the family event will also include a live 
band, corn hole tournament, petting zoo, and food trucks.  

Motion made by Mayor Beeson, Seconded by Commissioner Stover to approve the item as written. 

Roll Call Voting Aye: Commissioner Spielman, Commissioner Stover, Commissioner Tweedy III, Commissioner 
Warren and Mayor Beeson. Mayor Beeson declared the motion approved; given Ordinance No. 2025-04-4634. 

City Attorney Department    

1.   A Charter Ordinance of the City of Arkansas City, exempting such city from provisions of K.S.A. 12-1220 
relating to libraries, and providing substitute and additional provisions relating thereto, repealing Charter 
Ordinance No. 19; amending municipal code to so reflect.  

On August 5, 2008, the governing body of the City passed, by Charter Ordinance No. 19, to exempt the City 
from the provisions of K.S.A. 12-1220, and to provide substitute and additional provisions therefor in order to 
provide a mill levy limitation to operate the City library. City Attorney Schwartz spoke of the reason for this 
request, which is to amend verbiage in Section 1 of the Arkansas City Municipal Code, to further exempt the 
city from the provisions of K.S.A. 12-1220, to replace the designation of the library board with the Arkansas 
City Governing Body in terms of being authorized to determine the annual tax levy. The cleanest way to do so 
is by repealing Charter Ordinance No. 19 and then replacing it with a new charter ordinance that updates this 
desired verbiage change to Section 1.  

City Manager Frazer noted that the City Commission ultimately has the final say in terms of the mill levy, this 
does not control what the library does but rather gives the final say in terms of the mill levy to the governing 
body, as they already have.  Frazer further explained that trying to a set mill is not responsible to the taxpayer 
dollars. With the large fluctuations in the mill  levy over the years and being based off of valuation, we need to 
budget more on numbers. When we work with the library it needs to be more about the dollars they need not 
the number of mills they want each year. They City does hold annual budget session retreats where all 
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departments and outside agencies have a chance to present their budget request and needs for the upcoming 
year, the library is included. Mayor Beeson mentioned that many city departments and other entities alike 
may see budget cuts as needed depending on the amount of funding available.  

A few citizens spoke in opposition to the request while some were in support of this change.  

Travis Pearman spoke in support of this item and the commission cutting costs further being aware of their 
judiciary responsibility to the taxpayers and community. Pearman is in favor of better communication 
between all departments and the commission when it comes to the budget and decisions being made.  

Library Board Member Lloyd Colston suggested a hold be put on this item and the change be discussed 
further with the Library Board.  

Library Director Mendy Pfannenstiel spoke in opposition of the request, asking for better communication 
and transparency from the city, further noting they cannot afford future cuts.  

Library Board President Shawna Allison also spoke of the desire for open communication and to be notified by 
the city before decisions are made, speaking in opposition of the proposed charter ordinance.   

Motion made by Mayor Beeson, Seconded by Commissioner Spielman to approve the item as written. 

Roll Call Voting Aye: Commissioner Spielman, Commissioner Stover, Commissioner Warren, and Mayor Beeson. 
Roll Call Voting Nay: Commission Tweedy III. Mayor Beeson declared the motion approved; given Charter 
Ordinance No. 37. 

City Manager Updates & Reminders 

City Manager Frazer provided the following reminders and updates before the commission. 

1. Primality Budget schedule handout to commission. The commission approved to reschedule budget 
retreats for city departments on June 6th and outside agencies on June 13th to accommodate the State 
Track Meet on May 30th.  
 

2. Saturday April 5th Strother Field retreat.  
 

3. Saturday April 5th Humane Society Benefit Gala at K-Shaw Event Center beginning at 5:30 p.m. 
 

4. A political protest group will set up Ben Givens Park on Saturday April 5th from 12:00 p.m. – 2:00 p.m. 
 

5. The Outstanding Student Awards reception is April 7th at 6:00 p.m. in the Cowley College Wright Room. 
 

6. Thursday, April 10th at noon WSU Public Policy & Management Center is hosting 13 Ways to Kill Your 
Community (author Doug Griffiths, 2016). The workshop spans over six sessions all noon, complementary 
to LGN (Local Government Network) members.  

 
7. IdeaTek Ribbon Cutting Carmony in Ben Givens Park Thursday, April 10th at noon. Refreshments to be 

served after at the Chamber of Commerce.  
 

8. Commissioner Warren and City Manager Frazer to attend the City Leaders Academy LKM Advanced 
Program Event on April 11-12th in Lawrence, Kansas. 

 
9. April 17th Community Impact Meeting involving the Wichita Workforce Center, REAP, and Cowley County 

Economic Development at the SCK Health Center 11:30 a.m.-1pm.  
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10. Monday, April 21st second 13 Ways to Kill Your Community webinar session.  
 

11. Monday, April 21st at 6:30 p.m. is the Outstanding Student Banquet dinner in the Cowley College Brown 
Center where finalists are revealed. 

 
12. CRS community rating for flood plains renewal was just complete by Principal Planer Josh White, which will 

possibly give property owners a discount on their insurance policy if they are in the flood pain area.  
 

13. Updated Housing Study recently conducted for Cowley County, Winfield and Ark City received today. 
 

14. Jessica Folk is leaving County Economic Development, both cities and county need to decide if we are to 
continue that partnership and if so the County will start advertising for that new director position as soon 
as Friday.   

 
15. PEC Projects List, east pressure zone and internal city projects list updates to commissioners.  

 
16. Frazer attended the Cowley CHIP group meeting March 24th and provided a hanout to commissioners as 

part of the county health incitive.  

Items for Discussion by City Commissioners  

Mayor Beeson called for an update on a public concern made during the last commission meeting by Steve 
Young for a project that the City Distribution and Collection Crew was working on at the C Street canal area 
involving a driveway that had to be cut in order fix a main break. Environmental Services Superintendent Kyle 
Blubaugh investigated all the concerns, proving the following date.  

 The first concern was timelessness. Blubaugh provided that the break from the driveway work did extend 
three months which was correct as pointed out by Young , however the city did contact the homeowner to 
ensure they were still working on the project. City crews also provided a temporary solution during that 
time, temporarily filling the driveway making the driveway still usable. Meanwhile, there were 12 holes 
open that also occurred in the same time period from various main breaks, with pressing concern for those 
in the main streets requiring immediate attention.  
 

 The second concern was for the city code and concrete depth. City code states it is up to the commission 
and city engineer to approve all driveway construction plans.  The depth of the concrete at its deepest and 
only 4.5 to 5 inches at the deepest using only one 2 X 4 was used.  

 
 Third concern was if the line clamped or actually replaced. City Crews did a temporary clamp and will cut 

and redo to get the line fully replaced as necessary.  

Comments from the Audience for Items not on the Agenda 

Travis Pearman, 28 Woodlawn Ln. spoke in support and hopes that the city and county will continue to support 
economic development and keep the program in our community.      

Adjournment 

Motion made by Commissioner Warren, seconded by Mayor Beeson to adjourn the meeting.  

The voice vote was unanimous in favor of the motion. Mayor Beeson declared the meeting adjourned. 
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THE CITY OF ARKANSAS CITY 
             BOARD OF CITY COMMISSIONERS                
(Seal)            

              _____________________________ 
             Chad D. Beeson, Mayor     
ATTEST:  
          
____________________________ 
Tiffany Parsons, City Clerk 

 
Prepared by: 
 
____________________________ 
Tiffany Parsons, City Clerk 
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      City Commission Agenda Item 

Meeting Date:  April 15, 2025 

From:  Shana Adkisson, Communication Director 

Item:  Announcement and Unveiling of the New City Logo 

 

Purpose: To officially announce and unveil the newly designed logo for the City of Arkansas City, reflecting its dynamic 

growth, natural environment, and future aspirations. 

Background: The City of Arkansas City is proud to unveil its new logo, a design that embodies the spirit and identity of 

the community. Created by Communication Director Shana Adkisson, the logo reflects a deep connection to the city’s 

history, geography, and collective vision for the future. 

"Throughout this year, I’ve really listened to some of the key points that people in our community think of when they think 

of Arkansas City," said Adkisson. "One theme kept coming up—water. It was clear that had to be a central element in the 

logo." 

The new design incorporates the flow and movement of water, representing the Arkansas and Walnut Rivers, two defining 

features of the city. A distinct swoosh element within the logo symbolizes the rivers and the sense of movement that 

reflects the city’s momentum toward a bright future. This swoosh will also be featured on the new entrance signs into the 

community, which are set to be installed soon, serving as a welcome to both residents and visitors.  

“Additionally, the swoosh element ties to the water treatment plant's logo, which features three drops of water, further 

reinforcing the city's connection to its vital water resources,” Adkisson said. 

The color palette was chosen to reflect both the natural landscape and the city’s historic character: 

 River’s Blue: Representing the Walnut and Arkansas Rivers, key waterways that have shaped the region. 

 Riverstone Red: Evoking the deep red tones of Arkansas City's historic brick streets while also paying homage to 

the earth and the historical significance of Etzanoa. 

Community input played a key role in the logo's development. In March 2024, a public survey revealed that the majority of 

participants were ready for a logo that truly represented Arkansas City. This feedback guided the creative direction, 

ensuring the final design reflects the values and identity of the people who call this community home. 

City Manager Randy Frazer expressed enthusiasm for the new logo and what it represents. 

“This fresh, modern design captures the essence of Arkansas City—our history, our progress, and our deep connection to 

the rivers that have shaped our community. It’s a reflection of who we are and where we’re headed,” said Frazer. 

To ensure a smooth transition, the city has developed a structured rollout plan. Over the next year, the logo will be 

gradually introduced on city vehicles, employee uniforms, and official materials. The city remains mindful of costs, 

implementing the changes as part of regular replacement cycles to minimize expenses. 

Approved for Agenda by: 

 

 
 Randy Frazer, City Manager 
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City Commission Agenda Item 
 

Meeting Date: April 15, 2025  

From: Matt Metzinger, IT Manager 

Item: Tyler Technologies ERP Pro Time & Attendance SaaS 

 

Motion: A Resolution authorizing the City of Arkansas City to enter an agreement with Tyler 
Technologies, to provide cloud hosted software services and time clock hardware on an annual 
basis, with the first-year amount not to exceed $49,516.00. (Voice Vote) 

Background:   

The City of Arkansas City utilizes the ERP Pro software suite, by Tyler Technologies. The current software suite 
includes Financials (General Ledger, Accounts Payable and Receivable, Payroll), Municipal Court, Utility Billing, 
Codes Licensing and Permitting, and payment collection modules. Having completed a software hosting 
transition from on-premises servers to Tyler Cloud Hosting SaaS (Software as a Service) platform beginning 
November 2023, additional software module offerings are now available. 

For many decades, the city has utilized mechanical and/or electronic time clocks and paper timecards for payroll 
processing. This process involves manual calculations and data entry into various spreadsheets and the Tyler ERP 
Pro software. To increase efficiency and tracking with the software platform, Tyler’s ERP Pro Time & Attendance 
SaaS software service is being proposed. New electronic time clocks will be installed in five department locations 
for shift employees time entry events. Other employees will access time entry software installed on their office 
computers via Internet-enabled application and/or online website. 

Commission Options: 

1. Approve the Resolution 
2. Disapprove the Resolution 
3. Table the Resolution for further discussion 

 Fiscal Impact:  Amount: $49,516.00  

Fund: General, Water, Sewer, Sanitation   Department: 209 - Admin   Expense Code: 7505 – Computer Software 

 Included in budget  Grant  Bonds     Other Not Budgeted 

Attachments:  Arkansas City, KS-Executime-1-27-25 A.pdf  Arkansas City KS-Power Injectors-3-26-25.pdf 
  

Approved for Agenda by: 

 

 

 

 
Randy Frazer, City Manager 
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RESOLUTION NO. 2025-04-____ 
                                                                                                         
A RESOLUTION AUTHORIZING THE CITY OF ARKANSAS CITY TO ENTER INTO AN AGREEMENT WITH TYLER 
TECHNOLOGIES, TO PROVIDE CLOUD HOSTED SOFTWARE SERVICES AND TIME CLOCK HARDWARE ON AN 
ANNUAL BASIS, WITH THE FIRST-YEAR AMOUNT NOT TO EXCEED $49,516.00.  
 
WHEREAS, The City of Arkansas City currently utilizes Tyler Technologies’ ERP Pro software suite for 
essential municipal operations including Financials, Utility Billing, Municipal Court, Codes License and 
Permitting, and payment collection modules; and,  
 
WHEREAS, having completed a software hosting transition from on-premises servers to Tyler Cloud Hosting 
SaaS (Software as a Service) platform beginning November 2023, additional software module offerings are 
now available; and, 
 
WHEREAS, for many decades, the city has relied on mechanical and electronic time clocks, as well as paper 
timecards, requiring manual calculations and data entry into spreadsheets and the Tyler ERP Pro software 
for payroll processing; and, 
 
WHEREAS, the adoption of Tyler Technologies’ Time & Attendance software and installation of new time 
clock hardware will improve accuracy, efficiency, and integration of employee time tracking with payroll 
processes across multiple departments. 
 
NOW, THEREFORE, BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF ARKANSAS CITY, KANSAS: 
 
SECTION ONE:  The Governing Body of the City of Arkansas City, Kansas, hereby authorizes the City of 
Arkansas City, Kansas, to enter an agreement with Tyler Technologies, to provide cloud hosted software 
services and time clock hardware on an annual basis, with the first-year amount not to exceed $49,516.00. 
 
SECTION TWO:  The Governing Body of the City of Arkansas City, Kansas, hereby authorizes the mayor and/or 
city staff of the City of Arkansas City, Kansas, to take such further and other necessary actions that are required 
to effectuate the intent and purposes of this Legislative Enactment. 
 
SECTION THREE: This Resolution shall be in full force and effect from its date of passage by the Governing 
Body of the City of Arkansas City, Kansas. 
 
PASSED AND RESOLVED by the Governing Body of the City of Arkansas City, Kansas, on this 15th day of April 
2025.  
 
 
(Seal)                                                                                  
   Chad D. Beeson, Mayor 
 
ATTEST: 
 
                                                                                 
Tiffany Parsons, City Clerk 
 
 
APPROVED AS TO FORM: 
 
                                                                             
Larry R. Schwartz, City Attorney 
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CERTIFICATE 
 

I hereby certify that the above and foregoing is a true and correct copy of Resolution No. 2025-04-____ of the 
City of Arkansas City, Kansas, adopted by the Governing Body thereof on April 15, 2025. as the same appears 
of record in my office. 
 
DATED:  _____________________.                                                                              
   Tiffany Parsons, City Clerk 
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2025-519444-Q2L3J1                                                                                                  CONFIDENTIAL Page 1

Sales Quotation For:  
City of Arkansas City  
118 W Central Ave  
Arkansas City KS 67005-2643

Quoted BY Lukas DeBolt
Quote Expiration 7/26/25
Quote Name Executime 

Tyler Annual Software – SaaS 
Description   Annual
Tyler One
Time & Attendance    

Time & Attendance Mobile Access License   $ 1,503
Advanced Scheduling   $ 10,685
Time & Attendance   $ 5,918

TOTAL:   $ 18,106
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2025-519444-Q2L3J1                                                                                                  CONFIDENTIAL Page 2

Third Party Software & Hardware 
Description Quantity Unit Price

Extended 
Price Annual

Tyler One

Time & Attendance
Touchscreen 10: Proximity Reader 5 $ 2,650 $ 13,250 $ 1,325

TOTAL:  $ 13,250 $ 1,325

Services 
Description Hours/Units Extended Price  
Time & Attendance

Professional Services 98 $ 14,210  
 Project Management 1 $ 1,750  

TOTAL: $ 15,960  

Summary One Time Fees Recurring Fees    
Total SaaS $ 18,106    
Total Third Party Hardware, Software, Services $ 13,250 $ 1,325    
Total Tyler Services $ 15,960    
Summary Total $ 29,210 $ 19,431    

28

Section , Item 2.



2025-519444-Q2L3J1                                                                                                  CONFIDENTIAL Page 3

Comments

Work will be delivered remotely unless otherwise noted in this agreement.

Expenses associated with onsite services are invoiced as incurred according to Tyler's standard business travel policy.

SaaS is considered a term of one year unless otherwise indicated.

Advanced Scheduling Advanced Scheduling includes Advanced Scheduling Mobile Access

Client agrees that items in this sales quotation are, upon Client's signature or approval of same, hereby added to the existing agreement ("Agreement") between the parties and 
subject to its terms. Additionally, payment for said items, as applicable but subject to any listed assumptions herein, shall conform to the following terms, subject to payment terms in 
an agreement, amendment, or similar document in which this sales quotation is included:

• License fees for Tyler and third-party software are invoiced upon the earlier of (i) delivery of the license key or (ii) when Tyler makes such software available accessible.
• Fees for hardware are invoiced upon delivery.
• Fees for year one of hardware maintenance are invoiced upon delivery of the hardware.
• Annual Maintenance and Support fees are first payable when Tyler makes the software accessible to the Client, and SaaS fees, Hosting fees, and Subscription fees are first payable on the 

first day of the month following the date this quotation was signed (or if later, the commencement of the agreement’s initial term).  Any such fees are prorated to align with the applicable 
term under the agreement, with renewals invoiced annually thereafter in accord with the agreement. 

 Fees for services included in this sales quotation shall be invoiced as indicated below.
• Implementation and other professional services fees shall be invoiced as delivered.
• Fixed-fee Business Process Consulting services shall be invoiced 50% upon delivery of the Best Practice Recommendations, by module, and 50% upon delivery of custom desktop 

procedures, by module.
• Fixed-fee conversions are invoiced 50% upon initial delivery of the converted data, by conversion option, and 50% upon Client acceptance to load the converted data into Live/Production 

environment, by conversion option. Where conversions are quoted as estimated, Tyler will invoice Client the actual services delivered on a time and materials basis.
• Except as otherwise provided, other fixed price services are invoiced upon complete delivery of the service. For the avoidance of doubt, where "Project Planning Services" are provided, 

payment shall be invoiced upon delivery of the Implementation Planning document. Dedicated Project Management services, if any, will be invoiced monthly in arrears, beginning on the 
first day of the month immediately following initiation of project planning.
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2025-519444-Q2L3J1                                                                                                  CONFIDENTIAL Page 4

• If Client has purchased any change management services, those services will be invoiced in accordance with the Agreement.
• Notwithstanding anything to the contrary stated above, the following payment terms shall apply to fees specifically for migrations: Tyler will invoice Client 50% of any Migration Services 

Fees listed above upon Client approval of the product suite migration schedule. The remaining 50%, by line item, will be billed upon the go-live of the applicable product suite. Tyler will 
invoice Client for any Project Management Fees listed above upon the go-live of the first product suite.  Annual SaaS Fees will be invoiced upon availability of the hosted environment.

Any SaaS or hosted solutions added to an agreement containing Client-hosted Tyler solutions are subject to Tyler’s SaaS Services terms found here: https://www.tylertech.com/terms/tyler-saas-
services.

Unless otherwise indicated in the contract or amendment thereto, pricing for optional items will be held for six (6) months from the Quote date or the Effective Date of the Contract, whichever 
is later.

Customer Approval: Date:

Print Name: P.O.#:
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2025-532479-R4G6V2                                                                                                  CONFIDENTIAL Page 1

Sales Quotation For:  
City of Arkansas City  
118 W Central Ave  
Arkansas City KS 67005-2643

Quoted BY Lukas DeBolt
Quote Expiration 9/22/25
Quote Name Power Injectors for 

Executime Timeclocks

Third Party Software & Hardware 
Description Quantity Unit Price

Extended 
Price Annual

Tyler Third Party

Hardware
Power Injectors for Executime Timeclocks 5 $ 0 $ 875 $ 0

TOTAL:  $ 875 $ 0
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Summary One Time Fees Recurring Fees    
Total Third Party Hardware, Software, Services $ 875 $ 0    
Total Tyler Services    
Summary Total $ 875 $ 0    
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Comments

Work will be delivered remotely unless otherwise noted in this agreement.

Expenses associated with onsite services are invoiced as incurred according to Tyler's standard business travel policy.

SaaS is considered a term of one year unless otherwise indicated.

Client agrees that items in this sales quotation are, upon Client's signature or approval of same, hereby added to the existing agreement ("Agreement") between the parties and 
subject to its terms. Additionally, payment for said items, as applicable but subject to any listed assumptions herein, shall conform to the following terms, subject to payment terms in 
an agreement, amendment, or similar document in which this sales quotation is included:

• License fees for Tyler and third-party software are invoiced upon the earlier of (i) delivery of the license key or (ii) when Tyler makes such software available accessible.
• Fees for hardware are invoiced upon delivery.
• Fees for year one of hardware maintenance are invoiced upon delivery of the hardware.
• Annual Maintenance and Support fees are first payable when Tyler makes the software accessible to the Client, and SaaS fees, Hosting fees, and Subscription fees are first payable on the 

first day of the month following the date this quotation was signed (or if later, the commencement of the agreement’s initial term).  Any such fees are prorated to align with the applicable 
term under the agreement, with renewals invoiced annually thereafter in accord with the agreement. 

 Fees for services included in this sales quotation shall be invoiced as indicated below.
• Implementation and other professional services fees shall be invoiced as delivered.
• Client has six months to use the services.  If Client does not use the services within six months, Tyler may remove the unused services or issue a new quote to provide services at then-

current rates.
• Fixed-fee Business Process Consulting services shall be invoiced 50% upon delivery of the Best Practice Recommendations, by module, and 50% upon delivery of custom desktop 

procedures, by module.
• Fixed-fee conversions are invoiced 50% upon initial delivery of the converted data, by conversion option, and 50% upon Client acceptance to load the converted data into Live/Production 

environment, by conversion option. Where conversions are quoted as estimated, Tyler will invoice Client the actual services delivered on a time and materials basis.
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2025-532479-R4G6V2                                                                                                  CONFIDENTIAL Page 4

• Except as otherwise provided, other fixed price services are invoiced upon complete delivery of the service. For the avoidance of doubt, where "Project Planning Services" are provided, 
payment shall be invoiced upon delivery of the Implementation Planning document. Dedicated Project Management services, if any, will be invoiced monthly in arrears, beginning on the 
first day of the month immediately following initiation of project planning.

• If Client has purchased any change management services, those services will be invoiced in accordance with the Agreement.
• Notwithstanding anything to the contrary stated above, the following payment terms shall apply to fees specifically for migrations: Tyler will invoice Client 50% of any Migration Services 

Fees listed above upon Client approval of the product suite migration schedule. The remaining 50%, by line item, will be billed upon the go-live of the applicable product suite. Tyler will 
invoice Client for any Project Management Fees listed above upon the go-live of the first product suite.  Annual SaaS Fees will be invoiced upon availability of the hosted environment.

Any SaaS or hosted solutions added to an agreement containing Client-hosted Tyler solutions are subject to Tyler’s SaaS Services terms found here: https://www.tylertech.com/terms/tyler-saas-
services.

Unless otherwise indicated in the contract or amendment thereto, pricing for optional items will be held for six (6) months from the Quote date or the Effective Date of the Contract, whichever 
is later.

Customer Approval: Date:

Print Name: P.O.#:
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City Commission Agenda Item 
 

Meeting Date: April 15, 2025  

From: Randy Frazer, City Manager 

Item: Approval of Loan Agreement with KDHE for KPWSLF Project No. 
3246 

 

Motion: An Ordinance authorizing the execution of a loan agreement between the City of Arkansas City, 
Kansas and the State of Kansas, acting by and through the Kansas Department of Health and 
Environment for the purpose of obtaining a loan from the Kansas Public Water Supply Loan 
Fund for the purpose of financing a Public Water Supply Project; establishing a dedicated source 
of revenue for repayment of such loan; authorizing and approving certain documents in 
connection therewith; and authorizing certain other actions in connection with the loan 
agreement. (Roll Call Vote) 

 

Background:  The City of Arkansas City has been approved to receive a loan in the amount of $2,089,000 
through the Kansas Public Water Supply Loan Fund administered by KDHE. The project, identified as KPWSLF 
Project No. 3246, involves the installation of greensand pressure filter equipment at the existing water 
treatment plant to reduce manganese levels in the city’s drinking water supply.  

This project qualifies for 100% principal forgiveness under funding provisions of the Infrastructure Investment 
and Jobs Act (P.L. 117-58), due to its designation as addressing emerging contaminants. As a result, the city is 
responsible only for interest and service fees accrued during the construction period. 

The city will repay interest and fees through dedicated system revenues and, if necessary, through ad valorem 
taxes, as outlined in the agreement. Loan payments are scheduled to begin August 1, 2026, unless extended or 
modified through amendment. 

The gross loan amount is $2,089,000, all of which will be forgiven through principal forgiveness. The City will 
only be responsible for a nominal interest rate of 0.35% and a service fee of 2.13% on funds drawn prior to 
forgiveness, making the net fiscal impact minimal. 

Commission Options: 

1. Approve the Ordinance 
2. Disapprove the Ordinance 
3. Table the Ordinance for further discussion 

 Fiscal Impact:  Amount:        

Fund: 16 - Water    Department: 880 - Nondepartmental    Expense Code: 9101 - Interest   9103 - Agency Fees 

 Included in budget  Grant  Bonds     Other Not Budgeted 

Attachments:  Ordinance & Loan Agreement Packet 

Approved for Agenda by: 

 

 

 

 
Randy Frazer, City Manager 
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 Fund 

 1/1/2025

Beginning Cash 

Balance 

 Prior Year 

Encumbrances/

Adjusting Entries  Receipts  Disbursements 

 Change in 

Assets/Liabilities 

 03/31/2025

Ending Cash 

Balance  Budget  Encumbrances 

 Budget 

Variance 

Favorable 

(Unfavorable) 

 % 

Remaining 

(75%) 

01 - GENERAL FUND 3,753,926.91$         209,822.76$          4,589,237.88$          2,608,141.53$          (371,292.33)$           5,153,908.17$         15,285,704$               54,888.97$         12,622,674$      82.58%

15 - STORMWATER FUND 680,531.55$            -$                       130,474.54$             100,340.24$             (38,753.26)$             671,912.59$            611,552$                    -$                       511,212$           83.59%

16 - WATER FUND 3,626,901.21$         1,028,177.25$        1,986,676.61$          1,284,079.36$          (885,315.81)$           2,416,005.40$         10,918,777$               604,749.43$       9,029,948$        82.70%

18 - SEWER FUND 5,627,056.05$         19,410.00$            1,004,152.64$          571,449.62$             (269,202.50)$           5,771,146.57$         3,163,565$                 536,904.32$       2,055,211$        64.97%

19 - SANITATION FUND 1,808,624.41$         -$                       667,538.65$             313,042.67$             (225,897.78)$           1,937,222.61$         2,001,069$                 -$                       1,688,026$        84.36%

20 - SPECIAL RECREATION FUND 57,335.30$             7,134.14$              4,822.71$                 10,015.86$               -$                        45,008.01$              81,090$                      7,350.00$           63,724$             78.58%

21 - SPECIAL STREET FUND 1,025,296.21$         -$                       91,143.10$               82,704.79$               (325.74)$                  1,033,408.78$         2,190,482$                 115,884.40$       1,991,893$        90.93%

23 - TOURISM/CONVENTION FUND 143,883.82$            -$                       38,109.57$               25,920.00$               -$                        156,073.39$            344,708$                    37,325$              281,463$           81.65%

26 - SPECIAL ALCOHOL FUND 81,476.64$             -$                       4,822.71$                 1,513.61$                (1,767.34)$               83,018.40$              87,608$                      -$                       86,094$             98.27%

27 - PUBLIC LIBRARY FUND -$                        -$                       257,245.52$             257,245.52$             -$                        -$                         482,760$                    -$                       225,514$           46.71%

29 - SPECIAL LAW ENF TRUST FUND 2,848.48$               -$                       -$                          -$                         -$                        2,848.48$                Not a Budgeted Fund -$                       

31 - LAND BANK FUND 17,989.63$             -$                       2,000.00$                 1,602.50$                -$                        18,387.13$              21,489$                      -$                       19,887$             92.54%

32 - MUNICIPALITIES FIGHT ADDICTION FUND 72,314.02$             -$                       1,754.32$                 -$                         -$                        74,068.34$              70,415$                      -$                       70,415$             100.00%

43 - BOND & INTEREST FUND 140,415.03$            -$                       1,818,648.73$          845,152.50$             -$                        1,113,911.26$         2,556,325$                 -$                       1,711,173$        66.94%

44 - HEALTHCARE SALES TAX FUND -$                        -$                       602,895.97$             602,895.97$             -$                        -$                         2,600,000$                 -$                       1,997,104$        76.81%

45 - UNPLEDGED HEALTHCARE SALES TAX FUND 130,211.68$            -$                       26,772.80$               -$                         -$                        156,984.48$            250,003$                    -$                       250,003$           100.00%

53 - MUNICIPAL COURT FUND 11,206.93$             13,979.42$            2,772.49$                 -$                         15,471.26$              15,471.26$              Not a Budgeted Fund -$                       

54 - EQUIPMENT RESERVE FUND 184,746.02$            -$                       -$                          -$                         -$                        184,746.02$            Not a Budgeted Fund -$                       

57 - CID SALES TAX FUND 6,063.59$               -$                       19,111.63$               19,111.63$               (6,063.59)$               -$                         85,000$                      -$                       65,888$             77.52%

68 - CAPITAL IMPROVEMENT FUND 1,263,551.44$         -$                       11,926.13$               -$                         (14,000.00)$             1,261,477.57$         Not a Budgeted Fund -$                       

    TOTALS 18,634,378.92$   1,278,523.57$    11,260,106.00$     6,723,215.80$      (1,797,147.09)$    20,095,598.46$    40,750,547.00$       

INDEBTEDNESS:

  2019 PBC 10,640,000$            

  GO 2020 REFUNDING & IMPROVEMENT BOND 14,675,000$            

  GO 2022 TAXABLE STROTHER FIELD 4,050,000$              

  GO 2023 TAXABLE LAND PURCHASE 515,000$                 

  2023 WWTP SRF LOAN 8,657,701$              

  2024 STROTHER FIELD SRF LOAN (1st PMT 2/1/2027) 421,887$                 

  2019 FERRARA PUMPER TRUCK LEASE 238,514$                 

  2024 BACKHOE 114,630$                 

  2025 SKID STEER 59,478$                   

     TOTAL 39,372,209$            

Note: Information is Unaudited

CITY OF ARKANSAS CITY, KANSAS

FINANCIAL SUMMARY

Year-To-Date March 31, 2025

Cash Summary Budget Summary
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