
Appomattox Town Council Workshop Meeting 
 

Agenda 
 

Appomattox Municipal Building, 210 Linden Street, Appomattox, Virginia 24522 
 

 
Tuesday, July 28, 2026 

 
6:30 PM – Town Council Workshop Meeting 
(Location:  Appomattox Municipal Building, 210 Linden Street, Appomattox, Virginia 24522) 

Call to Order 

Discussion Items 

1. CivicPlus will provide Town Council with a presentation regarding the upcoming 
mandatory agenda and website migrations.  

2. Discussion by Council of the PPTRA for 2026 personal property tax invoices and 
recommendation by Town Council of any necessary action to be taken by Town 
staff. 

3. The Town Treasurer is bringing forth information contained the Council Action 
Form for Town Council to discuss the FY26 One-Time Bonus of 2% payable to the 
County of Appomattox for 2 Deputies and towards the Sheriff’s stipend. 

4. Discussion and approval by Council of a resolution authorizing the Town Manager 
to sign and release Deed of Trusts Securing Deferred Loans for the Downtown 
Revitalization Grant program.  A Deed of Trust Securing Deferred Loans for Baines 
is attached as there has been a request to release the lien. 

5. Discussion item per the attached Council Action Form presented by the Treasurer, 
Ms. Ray, for discussion by Town Council for the FY-2027 July compression 
increase requested for two sheriff deputies. 

6. Selection by Town Council of the type of banner to be utilized and the resolving 
the cost of bracketing the banners for the Hometown Heroes Program. 

Staff Reports 

7. David Carter, Town Utilities Director, will discuss an additional handicap entrance 
to Abbitt Park.  A map has been made part of the agenda packet for reference. 

8. Presentation to Town Council of the Town Treasurer's Monthly Town Financial 
Report. 

Council Standing Committee Reports 

Manager Comments 

Council Comments 

1



Adjournment 
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File Attachments for Item:

2. Discussion by Council of the PPTRA for 2026 personal property tax invoices and 

recommendation by Town Council of any necessary action to be taken by Town staff.
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SUMMARY: 
Y N        Y N  
□ □ Councilor Timothy W. Garrett                     □ □ Councilor Danielle Ulmer 
□ □ Councilor Jack Hensley    □ □ Councilor Mary Lou Spiggle 
□ □ Councilor James Boyce,Sr.              □ □ Mayor Richard Conner (If required) 
□ □ Councilor McKinley Cardwell 
 
Rev. January 2023 

 
        

  

   
TOWN OF APPOMATTOX  

TOWN COUNCIL ACTION FORM 
 

 
 

 
Order of Business: 

Consent Agenda    
Public Hearing          
Presentation-Boards/Commissions  
Unfinished Business            
Citizen/Councilor Request      
Regular Business 
Reports of Council Committees  

 

 
Action: 

Approve and File  
Take Appropriate Action  
Receive & File (no motion required) 
Approve Ordinance 1st Reading 
Approve Ordinance 2nd Reading 
Set a Public Hearing       
Approve on Emergency Measure  

 
COUNCIL AGENDA ITEM TITLE: PPTRA for 2026 Personal Property Tax Invoices 
ISSUE: Rate has been determined from the count of eligible vehicles based on criteria below 

RECOMMENDATION: Approval of the calculated rate of 45.5% 

TIMING: To be deducted from qualified vehicles on the 2026 Personal Property Invoices 
BACKGROUND: Set forth in Section 58.1-3524(C)(2) and Section 58.1-3912€ of Code of Virginia, 
as amended by Chapter 1 of the Acts of Assembly (2004 Special Session 1) and as set forth in Item 503.E 
(Personal Property Tax Relief Program) of Chapter 951 of the 2005 Acts Assembly and qualifying 
vehicle situses within the Town commencing January 1, 2026 shall receive personal property tax relief 
in the following manner: 

• Personal use vehicles valued at $1,000 or less will be eligible for 100% tax relief; 
• Personal use vehicles valued at $1,001 to $20,000 will be eligible for 45.5% tax relief; 
• Personal use vehicles at $20,001 or more shall only receive 45.5% tax relief on the first $20,000 

of values; and 
• All other vehicles which do not meet the definition of “qualifying” (business use vehicles, farm 

use vehicles, motor homes, etc.) will not be eligible for any form of tax relief under this program 

ENCLOSED DOCUMENTS:  None 
STAFF/SPONSOR:   Kim Ray, Treasurer 

FOR IN MEETING USE ONLY 
MOTION:_____________________________________________________________ 

_______________________________________________________________________ 

Roll Call  
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File Attachments for Item:

3. The Town Treasurer is bringing forth information contained the Council Action Form for Town

Council to discuss the FY26 One-Time Bonus of 2% payable to the County of Appomattox for 2 

Deputies and towards the Sheriff’s stipend.
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SUMMARY: 
Y N        Y N  
□ □ Councilor Timothy W. Garrett                     □ □ Councilor Danielle Ulmer 
□ □ Councilor Jack Hensley    □ □ Councilor Mary Lou Spiggle 
□ □ Councilor James Boyce,Sr.              □ □ Mayor Richard Conner (If required) 
□ □ Councilor McKinley Cardwell 
 
Rev. January 2023 

 
        

  

   
TOWN OF APPOMATTOX  

TOWN COUNCIL ACTION FORM 
 

 
 

 
Order of Business: 

Consent Agenda    
Public Hearing          
Presentation-Boards/Commissions  
Unfinished Business            
Citizen/Councilor Request      
Regular Business 
Reports of Council Committees  

 

 
Action: 

Approve and File  
Take Appropriate Action  
Receive & File (no motion required) 
Approve Ordinance 1st Reading 
Approve Ordinance 2nd Reading 
Set a Public Hearing       
Approve on Emergency Measure  

 
COUNCIL AGENDA ITEM TITLE:  
ISSUE: FY26 One-Time Bonus of 2% payable to the County of Appomattox for 2 Deputies 
and towards the Sheriff’s stipend 

RECOMMENDATION:  $2,227.11 to include the 2% salary bonuses and the employer 
Medicare and Social Security Tax  

TIMING: Payable with most recent AP process 
 
BACKGROUND: As part of the Virginia finalized biennial budget, classified employees of the 
Executive Branch and other full-time employees were awarded a one-time bonus equal to 2% 
of their base pay, to be distributed in June. 

ENCLOSED DOCUMENTS:   
 
STAFF/SPONSOR:   Kim Ray, Treasurer 

FOR IN MEETING USE ONLY 
MOTION:_____________________________________________________________ 

________________________________________________________________________ 

Roll Call  
 

6



File Attachments for Item:

4. Discussion and approval by Council of a resolution authorizing the Town Manager to sign and

release Deed of Trusts Securing Deferred Loans for the Downtown Revitalization Grant 

program.  A Deed of Trust Securing Deferred Loans for Baines is attached as there has been a 

request to release the lien.
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File Attachments for Item:

5. Discussion item per the attached Council Action Form presented by the Treasurer, Ms. Ray, 

for discussion by Town Council for the FY-2027 July compression increase requested for two 

sheriff deputies.
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SUMMARY: 
Y N        Y N  
□ □ Councilor Timothy W. Garrett                     □ □ Councilor Danielle Ulmer 
□ □ Councilor Jack Hensley    □ □ Councilor Mary Lou Spiggle 
□ □ Councilor James Boyce,Sr.              □ □ Mayor Richard Conner (If required) 
□ □ Councilor McKinley Cardwell 
 
Rev. January 2023 

 
        

  

   
TOWN OF APPOMATTOX  

TOWN COUNCIL ACTION FORM 
 

 
 

 
Order of Business: 

Consent Agenda    
Public Hearing          
Presentation-Boards/Commissions  
Unfinished Business            
Citizen/Councilor Request      
Regular Business 
Reports of Council Committees  

 

 
Action: 

Approve and File  
Take Appropriate Action  
Receive & File (no motion required) 
Approve Ordinance 1st Reading 
Approve Ordinance 2nd Reading 
Set a Public Hearing       
Approve on Emergency Measure  

 
COUNCIL AGENDA ITEM TITLE:  
ISSUE: FY2027 - A July compression increase for two deputies 

              FY2027 – A 3.5% COLA increase for two deputies and 1.5% Sheriff stipend increase    
(Sheriff was budgeted to receive 2% in FY227 before Virginia announced the 3.5% increase)   

RECOMMENDATION: Approval for the amount received for the “loaded rate” from the 
County payroll clerk that includes the employer taxes and retirement contribution for the salaries 
of the two deputies and Sheriff’s stipend 

TIMING: Quarterly payments will be made from General Fund and 599 Grant funds 
BACKGROUND: Appomattox announced an increase for the deputy salaries for compression  

Virginia approved a 3.5% salary increase for state employees effective July 25, 2026.  

ENCLOSED DOCUMENTS:   
 
STAFF/SPONSOR:   Kim Ray, Treasurer 

FOR IN MEETING USE ONLY 
MOTION:_____________________________________________________________ 

________________________________________________________________________ 

Roll Call  
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File Attachments for Item:

6. Selection by Town Council of the type of banner to be utilized and the resolving the cost of 

bracketing the banners for the Hometown Heroes Program.
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SUMMARY: 

Y N        Y N  

□ □ Councilor Timothy W. Garrett                     □ □ Councilor Danielle Ulmer 
□ □ Councilor Jack Hensley    □ □ Councilor Mary Lou Spiggle 

□ □ Councilor James Boyce,Sr.              □ □ Mayor Richard Conner (If required) 

□ □ Councilor McKinley Cardwell 

 

Rev. January 2023 

 

        

  

   

TOWN OF APPOMATTOX  

TOWN COUNCIL ACTION FORM 

 

 

 

 

Order of Business: 

Consent Agenda    

Public Hearing          

Presentation-Boards/Commissions  

Unfinished Business            

Citizen/Councilor Request      

Regular Business 

Reports of Council Committees  
 

 

Action: 

Approve and File  

Take Appropriate Action  

Receive & File (no motion required) 

Approve Ordinance 1st Reading 

Approve Ordinance 2nd Reading 

Set a Public Hearing       

Approve on Emergency Measure  

 

COUNCIL AGENDA ITEM TITLE:  

ISSUE:   Selection of banner type and bracketing for the Hometown Heroes Program 

RECOMMENDATION: Section by Town Council of the type of banner to be utilized and 

resolve the cost of bracketing the banners. 

TIMING: Presentation by David Carter 

 

BACKGROUND: This item was brought back before Town Council to resolve the selection of 

banner and bracketing costs. 

ENCLOSED DOCUMENTS:   A presentation is attached as part of the agenda packet. 

 

STAFF/SPONSOR:   David Carter/Utilities Director and Michael Campbell/Town Manager 

 

FOR IN MEETING USE ONLY 

MOTION:__________________________________________________________________ 

Roll Call 
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File Attachments for Item:

7. David Carter, Town Utilities Director, will discuss an additional handicap entrance to Abbitt 

Park.  A map has been made part of the agenda packet for reference.
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