
Appomattox Workshop Meeting 
 

Agenda 
 

Appomattox Municipal Building, 210 Linden Street, Appomattox, Virginia 24522 
 

 
Tuesday, February 24, 2026 

 
6:30 PM – Workshop Meeting 
(Location:  Appomattox Municipal Building, 210 Linden Street, Appomattox, Virginia 24522) 

Call to Order 

Citizen Comments 

New Business 

1. Financial Overview and Projections for Operational Planning Presentation by James 
Sanderson of Davenport & Company, LLC  

Old Business 

2. Approval for the removal of $945 of uncollectible Town and DMV Stop Fines.  This 
amount was not included in the original 2020 personal property write off total that 
was approved by Council on February 9, 2026. 

Organizational Items 

3. Review and adoption of Town Council Bylaws and Rules of Procedure.  This review 
and adoption is pursuant to the Appomattox Town Council Ethics Committee 
meeting of October 11, 2024 item, wherein the Bylaws and Rules of Procedure 
should be reviewed and adopted annually. 

Council Standing Committee Reports 

Staff Reports 

4. Town of Appomattox Financial Status Report for February 2026 as prepared by the 
Town Treasurer 

Council Comments 

Adjournment 
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File Attachments for Item:

1. Financial Overview and Projections for Operational Planning Presentation by James 

Sanderson of Davenport & Company, LLC 
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SUMMARY: 
Y N        Y N  
□ □ Councilor Timothy W. Garrett                     □ □ Councilor Danielle Ulmer 
□ □ Councilor Jack Hensley    □ □ Councilor Mary Lou Spiggle 
□ □ Councilor James Boyce,Sr.              □ □ Mayor Richard Conner (If required) 
□ □ Councilor McKinley Cardwell 
 
Rev. January 2023 

 
        

  

   
TOWN OF APPOMATTOX  

TOWN COUNCIL ACTION FORM 
 

 
 

 
Order of Business: 

Consent Agenda    
Public Hearing          
Presentation-Boards/Commissions  
Unfinished Business            
Citizen/Councilor Request      
Regular Business 
Reports of Council Committees  

 

 
Action: 

Approve and File  
Take Appropriate Action  
Receive & File (no motion required) 
Approve Ordinance 1st Reading 
Approve Ordinance 2nd Reading 
Set a Public Hearing       
Approve on Emergency Measure  

 
COUNCIL AGENDA ITEM TITLE:  
ISSUE:   Financial Overview and Projections for Operational Planning 

RECOMMENDATION: Presentation by James Sanderson of Davenport & Company LLC 

TIMING: Presentation 
 
BACKGROUND: A report prepared by Davenport & Company upon request by the Town 
Manager 

ENCLOSED DOCUMENTS:   Presentation may be forthcoming for display and distribution 
 
STAFF/SPONSOR:   Michael Campbell, Town Manager 
 

FOR IN MEETING USE ONLY 
MOTION:__________________________________________________________________ 

Roll Call 
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File Attachments for Item:

2. Approval for the removal of $945 of uncollectible Town and DMV Stop Fines.  This amount 

was not included in the original 2020 personal property write off total that was approved by 

Council on February 9, 2026.
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SUMMARY: 
Y N        Y N  
□ □ Councilor Timothy W. Garrett                     □ □ Councilor Danielle Ulmer 
□ □ Councilor Jack Hensley    □ □ Councilor Mary Lou Spiggle 
□ □ Councilor James Boyce,Sr.              □ □ Mayor Richard Conner (If required) 
□ □ Councilor McKinley Cardwell 
 
Rev. January 2023 

 
        

  

   
TOWN OF APPOMATTOX  

TOWN COUNCIL ACTION FORM 
 

 
 

 
Order of Business: 

Consent Agenda    
Public Hearing          
Presentation-Boards/Commissions  
Unfinished Business            
Citizen/Councilor Request      
Regular Business 
Reports of Council Committees  

 

 
Action: 

Approve and File  
Take Appropriate Action  
Receive & File (no motion required) 
Approve Ordinance 1st Reading 
Approve Ordinance 2nd Reading 
Set a Public Hearing       
Approve on Emergency Measure  

 
COUNCIL AGENDA ITEM TITLE:  
ISSUE: FY2026 Write-Off Request 

RECOMMENDATION: Approval for removal of $945 of uncollectible Town and DMV Stop 
fines.  This amount was not included in the original 2020 personal property write off total that 
was approved by the Council on February 9th, 2025.    

TIMING:   Annual Action for Town Council approval 
 
BACKGROUND: Annual Action for Town Council approval 

 

ENCLOSED DOCUMENTS:   
 
STAFF/SPONSOR:  Kim Ray, Treasurer    

FOR IN MEETING USE ONLY 
MOTION:_____________________________________________________________ 

________________________________________________________________________ 

Roll Call  
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File Attachments for Item:

3. Review and adoption of Town Council Bylaws and Rules of Procedure.  This review and 

adoption is pursuant to the Appomattox Town Council Ethics Committee meeting of October 11,

2024 item, wherein the Bylaws and Rules of Procedure should be reviewed and adopted 

annually.
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File Attachments for Item:

4. Town of Appomattox Financial Status Report for February 2026 as prepared by the Town 

Treasurer
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Financial Status 

February 2026
(for balances ending  January 31, 2025)
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58% of budget year

7 months
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Annual

Operating

Budget YTD

Operating Revenues $  2,810,707 $    1,610,374 57%

Operating Expenses     $   2,810,707 $     1,566,554 56%

Net Revenue $         - $          43,820
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Budget($) YTD ($)

 Meals Tax 1,600,000 969,878

 Real Estate Tax 170,000 173,009

 Business License 245,000 28,448  

 Bank Stock 215,000 0

 Cigarette Tax 135,000 37,500

 Personal Property Taxes   87,000 101,705

 Sales Tax 125,000 87,728

 Lodging Tax 105,000         64,834
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Prior YTD ($)

Current YTD ($) for Comparison

Jan 2025 Jan 2024

 Meals Tax 969,878       947,359

 Real Estate Tax 173,009 173,301

 Business License 28,448 21,929

 Bank Stock 0                   0

 Cigarette Tax 37,500 67,500

 Personal Property Taxes 101,705 89,095

 Sales Tax 87,728          79,078

 Lodging Tax 64,834          62,065
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Annual
Operating

Budget YTD

Operating Revenues $    523,000 $     398,260 76%

Operating Expenses $    523,000 $     423,419 81%

Net Revenue $         - $       25,159
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Budget YTD

 Water Sales $420,000   $ 293,412 70%

 Other Revenue and Interest 103,000 104,848102%

$523,000   $ 398,260 
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Annual
Operating

Budget YTD

Operating Revenues $      924,500 $   631,795 68%

Operating Expenses $      924,500 $   635,525 69%

Net Revenue $            - $        3,730 *Pending Budget 
Amendment
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Budget YTD

 Sewer Sales $900,000   $600,223 67%

 Other Revenue and Interest    24,500 31,572 129%

$924,500    $631,795
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SUPERNOW CHECKING as of January 31, 2026

General Fund   $  4,570,456

Water Fund  (includes $994,840 Water Tower Lease) 719,538

Sewer Fund 1,593,955

$ 6,883,949

ARPA CHECKING as of January 31, 2026
$267,790

MONEY MARKET SAVINGS as of January 31, 2026

General Fund 346,470

Water Fund 1,505

Sewer Fund   $125,196 Restricted until November 2060 128,331

$476,306

CD ACCOUNTS as of January 31, 2026

General Fund 1,453,653

Water Fund 633,195 

Sewer Fund 564,228

$2,651,076

CASH ON HAND $10,279,121
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