
Appomattox Town Council Regular Meeting 
 

Agenda 
 

Appomattox Municipal Building, 210 Linden Street, Appomattox, Virginia  24522 
 

 
Monday, November 09, 2026 

 
6:30 PM – Town Council Regular Meeting 
(Location:  Appomattox Municipal Building, 210 Linden Street, Appomattox, Virginia  24522) 

Call to Order and Welcome to Visitors 

Prayer & Pledge of Allegiance to the Flag of the United States of 
America 

Adoption of Agenda 

Proclamations 

1. Proclamation recognizing the week of November 8-14, 2026, as Nurse 
Practitioners' Week in the Town of Appomattox. 

2. Proclamation recognizing November 11, 2026, as Veterans Day in the Town of 
Appomattox. 

Citizen Comment 

Unfinished Business 

3. Discussion on a request by the Appomattox County Volunteer Fire Department for 
a letter of commitment from Town Council to purchase a new fire truck.  This item 
originated from citizen comment at the Town Council Workshop Meeting on 
October 27, 2026. 

New Business 

4. Council Action Form to make an addition to the Town of Appomattox's Water and 
Sewer Policy to add a bulk water purchase rate.   

5. Amy Porter, Human Resources Generalist, will present information for Town 
Council to consider Christmas holiday bonuses for Town staff for December of 
2026. 

Council Standing Committee Reports 

Town Manager's Report 
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Mayor's Comments 

Council Comment 

Adjournment 
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File Attachments for Item:

1. Proclamation recognizing the week of November 8-14, 2026, as Nurse Practitioners' Week in 

the Town of Appomattox.
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Proclamation 
NURSE PRACTITIONERS’ WEEK 

November 8-14, 2026 
 
 

NURSE PRACTITIONERS' WEEK PROCLAMATION 
TO DESIGNATE THE WEEK OF NOVEMBER 8-14, 2026, AS 

NURSE PRACTITIONERS' WEEK 

WHEREAS, nurse practitioners (NPs) are advanced practice registered 
nurses who have master's, and often doctorate degrees and extensive 
clinical training in the diagnosis and management of common and 
complex medical conditions; and 

WHEREAS, nurse practitioners provide high-quality primary, acute and 
specialty health care services while emphasizing health promotion, 
disease prevention, health education and counseling, partnering with 
patients to improve their health; and 

WHEREAS, nurse practitioners work to expand health care access in 
communities across our state, promote health equity in care and improve 
health outcomes for all; and 

WHEREAS, psychiatric mental health nurse practitioners support the 
increasing demand for mental health and substance abuse services by 
diagnosing and educating patients, prescribing medications and 
managing treatment plans; and 

WHEREAS, there are more than 385,000 licensed nurse practitioners in 
the United States, and more than 17,500 licensed NPs in Virginia; and 

WHEREAS, more than 3,500 nurse practitioners in Virginia are 
practicing with autonomous licenses, thereby increasing access to patient 
care in the Commonwealth; and 

WHEREAS, the confidence that patients have in nurse practitioners 
delivered health care is evidenced by the more than 1 billion visits made 
annually to nurse practitioners across the country; and 
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WHEREAS, nearly six decades of research demonstrates the high quality 
of care provided by nurse practitioners; and 

WHEREAS, better utilization of nurse practitioners through modernized 
state laws and improved policies creates better health through a more 
accessible, efficient, cost-effective and higher quality health care system; 
and 

WHEREAS, the Town of Appomattox is proud to recognize and honor the 
service of nurse practitioners to our Commonwealth. 

Be It Resolved, therefore, that I, Richard Conner, as Mayor of the Town of 
Appomattox, in recognition of this event, do hereby proclaim the week of 
November 8-14 as NURSE PRACTITIONERS' WEEK 

And invite all citizens to join me in recognizing the countless 
contributions Nurse Practitioners have made over the past half 
century and will continue to make to the health and well-being of 
citizens. 

Dated this 9th day of November, 2026 
 
 

 
      Attest: ____________________________ 
         Mayor 
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File Attachments for Item:

2. Proclamation recognizing November 11, 2026, as Veterans Day in the Town of Appomattox.
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Proclamation 
VETERANS DAY 
November 11, 2026 

 
 
 WHEREAS, Veterans Day is a day intended to honor and thank all who have 
served in the United States Armed Forces. The men and women who have served 
in the Army, Navy, Air Force, Marines, and Coast Guard; and  
 
WHEREAS, the signing of the armistice ending World War I at the 11th hour of the 
11th day of the 11th month in 1918 has been observed by the United States for over 
100 years, first as Armistice Day and now as Veterans Day; and  
 
WHEREAS, Congress, in 1954, passed Public Law 380 formally changing Armistice 
Day to Veterans Day to expand the significance of the existing holiday so that a 
grateful nation, on a day dedicated to the cause of world peace, may pay proper 
homage to all its veterans who have contributed so much to the cause of peace and 
the preservation of our way of life; and  
 
WHEREAS, the Appomattox is the home of veterans, and the employer of 
veterans, the people of Appomattox feel a special connection to Veterans Day and 
its honorees;  
 
NOW, THEREFORE, I, Richard Conner, Mayor of the Town of Appomattox, 
Virginia, do hereby proclaim November 11th, 2026, as VETERANS DAY  in the 
Town of Appomattox and urge all residents and Appomattox employers to 
recognize and honor the service and sacrifice of Veterans to the cause of world 
peace. 
 
Dated this 9th day of November 2026 
 
 
 
      Attest: ____________________________ 
         Mayor 
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File Attachments for Item:

3. Discussion on a request by the Appomattox County Volunteer Fire Department for a letter of 

commitment from Town Council to purchase a new fire truck.  This item originated from citizen 

comment at the Town Council Workshop Meeting on October 27, 2026.

8



9



10



11



12



13



14



15



16



17



18



19



20



21



22



 

FUND BALANCE POLICY 

General Fund 

Unassigned Fund Balance 

• The Town of Appomattox will maintain an Unassigned General Fund Balance at a level that 

provides sufficient working capital and a comfortable margin of safety for emergencies and 

unexpected declines in revenue. 

• The Town shall not use the Unassigned General Fund Balance to finance recurring operating 

expenditures.  

• The Town will maintain an Unassigned General Fund Balance equal to 100% of General Fund 

revenues.  In the event the Unassigned General Fund Balance is used to provide funding for 

unforeseen emergency needs, the Town will restore the Unassigned General Fund Balance to 

the minimum of 100% over five years. 

• Funds in excess of the targeted 100% fund balance may be considered to supplement the 

Priorities and Initiatives Plan, capital projects, or as additions to fund balance.  

Committed Fund Balance 

• Committed fund balance includes amounts that can be used for specific purposes pursuant to 

constraints imposed by formal action of the highest level of decision making authority – Town 

Council.  Formal Council action includes the annual adoption of the Town’s Budget Resolution, 

Council Resolutions appropriating funds and/or resources, Budget amendments, and any carry 

forward appropriations of unexpended funds at fiscal year end. 

Assigned Fund Balance 

• Assigned fund balance includes amounts that are constrained by the government’s intent to be 

used for specific purposes but are neither restricted nor committed.  Fund Balance may be 

assigned either through the encumbrance process as a result of normal purchasing activity, or 

by the Town Manager or his designee. 

Restricted Fund Balance 

• Restricted fund balance includes amounts that have constraints place on their use by external 

sources such as creditors, grantors, contributors, laws or regulations of other governments or 

imposed by law through constitutional provisions or enabling legislation. 
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Non-Spendable Fund Balance 

• Non-spendable fund balance includes amounts that cannot be spent because they are either not 

in a spendable form such as inventories and prepaids or they are legally or contractually 

required to be maintained intact. 

Enterprise Funds 

Water Fund 

• Minimum ending fund balance shall not be less than 25% of total fund appropriations with a 

target balance of 35% of total fund appropriations. 

• Funds in excess of required fund balance may be considered for capital projects, non-recurring 

expenditures, or funding of necessary reserves.  

• A rate review will be conducted at least every two years.  

Sewer Fund 

• Minimum ending fund balance shall not be less than 25% of total fund appropriations with a 

target balance of 35% of total fund appropriations. 

• Funds in excess of required fund balance may be considered for capital projects, non-recurring 

expenditures, or funding of necessary reserves.  

• A rate review will be conducted at least every two years.  

 

 

 

Adopted 8-9-2021 
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File Attachments for Item:

4. Council Action Form to make an addition to the Town of Appomattox's Water and Sewer 

Policy to add a bulk water purchase rate.  

25



 
 
SUMMARY: 
Y N        Y N  
□ □ Councilor Timothy W. Garrett                     □ □ Councilor Danielle Ulmer 
□ □ Councilor Jack Hensley    □ □ Councilor Mary Lou Spiggle 
□ □ Councilor James Boyce,Sr.              □ □ Mayor Richard Conner (If required) 
□ □ Councilor McKinley Cardwell 
 
Rev. January 2023 

 
        

  

   
TOWN OF APPOMATTOX  

TOWN COUNCIL ACTION FORM 
 

 
 

 
Order of Business: 

Consent Agenda    
Public Hearing          
Presentation-Boards/Commissions  
Unfinished Business            
Citizen/Councilor Request      
Regular Business 
Reports of Council Committees  

 

 
Action: 

Approve and File  
Take Appropriate Action  
Receive & File (no motion required) 
Approve Ordinance 1st Reading 
Approve Ordinance 2nd Reading 
Set a Public Hearing       
Approve on Emergency Measure  

 
COUNCIL AGENDA ITEM TITLE:  Bulk Water Purchase Rate Changes 
ISSUE: Currently, each bulk water purchase is charged $50, regardless of the amount of water 
acquired by customer. For example, a 1000-gallon tank and a tractor trailer full of water are 
charged the same amount. 

RECOMMENDATION:   Add section in the Town’s Water and Sewer Policy that states: 

Bulk Water Purchases 
Customers wishing to purchase bulk water from the Town of Appomattox shall comply with the 
following requirements: 
 

1. Scheduling: Customers shall contact the Town of Appomattox Utility Department at 
least thirty (30) minutes in advance to schedule an appointment for bulk water purchases. 
 

2. Designated Location: All bulk water purchases shall take place at the Appomattox Fire 
Department, located on Confederate Boulevard, Appomattox, VA unless otherwise 
preapproved for a different location. 
 

3. Metering: All bulk water dispensed shall be metered by authorized Town of Appomattox 
employees. Customers shall not obtain bulk water without Town personnel present to 
meter the water. 
 

4. Rates and Charges: A minimum charge of fifty dollars ($50.00) shall apply to all bulk 
water purchases of up to 2,000 gallons. Any water purchased in excess of 2,000 gallons 
shall be billed at the Town's applicable prorated out-of-town water rate, in addition to 
the minimum charge. 
 

 

26



 
 
SUMMARY: 
Y N        Y N  
□ □ Councilor Timothy W. Garrett                     □ □ Councilor Danielle Ulmer 
□ □ Councilor Jack Hensley    □ □ Councilor Mary Lou Spiggle 
□ □ Councilor James Boyce,Sr.              □ □ Mayor Richard Conner (If required) 
□ □ Councilor McKinley Cardwell 
 
Rev. January 2023 

 
        

  

Water Usage Rate 
0–2,000 gallons $50.00 minimum 
Each additional 100 gallons over 2,000 $1.43 

 
5. Rate Adjustments: Charges for bulk water exceeding 2,000 gallons shall be subject to 

adjustments consistent with any future changes to the Town's adopted out-of-town water 
rates. 

 

TIMING: Following Town Council’s approval 
 
BACKGROUND: This amendment is intended to formally incorporate the Town’s existing 
bulk water purchasing procedures into the Water Policy, as these practices are already in place. 
The proposed change will also update the bulk water rates to reflect the revised fee schedule and 
ensure consistency between current operations and the adopted policy. 

ENCLOSED DOCUMENTS:   
 
STAFF/SPONSOR:   Tori Rothgeb, Facilities Project Director 
 

FOR IN MEETING USE ONLY 
MOTION:_____________________________________________________________ 

________________________________________________________________________ 

Roll Call  
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