7N/ N Appomattox Town Council Retreat
A\ 3 Agenda
s

Venue 1848, 1848 Church Street, Appomattox, Virginia

Saturday, May 30, 2026

8:00 AM — Town Council Retreat
(Location: Venue 1848, 1848 Church Street, Appomattox, Virginia)

Call to Order and Welcome

Introductory Remarks

1. The Facilitator will provide suggested goals and ground rules for the Retreat.

Team Building Exercise

2. The Facilitator will lead Town Council through a team building exercise.

Review of Common Themes

3. The Facilitator will review the common themes gleaned from interviews with Town
Council members.

Review of 2010 Town Vision, Mission, Values, and Leadership
Philosophy

4. The Facilitator will review the 2010 Town Vision, Mission, Values, and Leadership
Philosophy.

Review Council/Manager Principles and Foundational Elements for
Effective Governance

5. The Facilitator will lead Town Council through a discussion about Council/Manager
Principles and Foundational Elements for Effective Governance.

Discuss Town Operations

6. The Facilitator will lead Town Council through a discussion of Town Operations.
12:00 pm Lunch with Town EDA Members
1:00 pm Achieving Council's Vision, Goals, and Priorities

3:45 pm Wrap Up



4:00 pm Adjournment



