Town Council Work Session

March 17, 2026 | 3:30 PM

Apex Town Hall | 73 Hunter Street, Apex, NC

3rd Floor Training Rooms A and B

NOTE: This meeting is anticipated to last 4 hours

AGENDA

1. Call to Order | Pledge of Allegiance
Mayor, Jacques K. Gilbert

2. Economic Development Academy — 1 hour
Joanna Helms, Director, Economic Development Department
Charles A. Hayes, Senior Fellow, East Carolina University (ECU)
R. Daniel Parks, Instructor, East Carolina University (ECU)
a) Session Outcomes: How We Make the Most of Today
b) Economic Development: What IT IS; What IT IS NOT
c¢) Apex (Key Economic Development Issues, Successes)

3. BREAK — 10 minutes — 4:30 p.m.

4. Economic Development Academy Continued — 1 hour
Charles A. Hayes, Senior Fellow, East Carolina University (ECU)
R. Daniel Parks, Instructor, East Carolina University (ECU)
d) Apex: Economic Dynamics
e) Future Trends and Forces

Continued to next page. . .
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Town Council Work Session

March 17, 2026 | 3:30 PM

Apex Town Hall | 73 Hunter Street, Apex, NC

3rd Floor Training Rooms A and B

NOTE: This meeting is anticipated to last 4 hours

AGENDA - CONTINUED

5. BREAK — 30 minutes — 5:30 p.m.

6. Economic Development Academy Continued — 2 hour

Charles A. Hayes, Senior Fellow, East Carolina University (ECU)

R. Daniel Parks, Instructor, East Carolina University (ECU)
f) Making it Work (Leadership, Economic Competitiveness)
g) Triple Helix (Implications for Apex)
h) Trade Cluster / Target Industries
i) Planning: Critical Thinking for Economic Development
j) Champions Plan
k) Summary: Next Steps Needed for the Town of Apex

7. Adjournment
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