Town Council Meeting
September 2025 Work Session

September 16, 2025 | 3:30 PM
Apex Town Hall | 73 Hunter Street, Apex, NC
3rd Floor Training Rooms A and B

AGENDA

1. Call to Order | Pledge of Allegiance
Mayor, Jacques K. Gilbert

2, Community Readiness Plan Issue Scan
Dianne Khin, Director, Planning Department
Shannon Cox, Long Range Planning Manager, Planning Department
Taylor Sanchez, Emergency Management Coordinator, Apex Fire Department (AFD)
Ben Hitchings, Fellow, UNC School of Government
David Rouse, FAICP, ASLA
a) Overview and Purpose
b) Group Exercise
c¢) Next Steps

3. Adjournment
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Growing Practical Solutions for North Carolina
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Managing Disruption: 6\
Town of Apex . \1 '
Community Readiness Plan e
Presentation to Apex Town Council

September 16, 2025

by Ben Hitchings, FAICP, CZO, and David Rouse, FAICP, ASLA
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What Are We Trying to Do?

North Carolina
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New Resource to Help Manage Disruption =

Growing Practical
Solutions for
North Carolina
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DISRUPTION

INARAPIDLY CHANGING WORLD

' A Briefing Book for Decision-Makers

in North Carolina

Benjamin Hitchings and David Rouse




DUNC

Community Readiness Plan

Solutions for
North Carolina

* Future-focused, action-oriented strategic plan

* Designed to help your community improve its
readiness and resilience to manage disruption

* Provides way to inject more of future focus
into daily operations

* Have integrated project with new Peak Plan
Initiative

14 TOGETHER WE CAN: A PRIMER FOR RECOVERY
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Drivers of Change Framework

Solutions for
North Carolina

Aging Population Artificial Intelligence
Health
Housing SUCIAI. New Transportation Technology

Public Safety

Digital Access and Equity

Smart Communities

Blockchain/Cryptocurrency Climate

Circular Economy Energy

ECONOMIC  ENVIRONMENTAL

Workplace/Workforce Disruption - Water

Economic Restructuring Food Security

Source: Hitchings and Rouse / UNC School of Government,
Managing Disruption in a Rapidly Changing World (2024)



Today’s Group Exercise

TODAY
1. Scan “drivers of change”

Growing Practical
Solutions for
North Carolina

2. Score each one based on four factors
3. Use instant polling and worksheet to help us
4. Rank drivers

MOVING FORWARD
1. Get more input

2. Hold work session with Town Council to
finalize prioritization

3. ldentify implementation projects to help
address top drivers




Things to Keep in Mind
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Resources

DUNC

SCHOOL OF

GOVERNMENT
Growing Practical
Solutions for
North Carolina

APEX, N.C.
ISSUE SCAN

‘E%‘;’ v
Preparing for the Future
in the Peak of Good Living

TS =

Prepared for the Town of Apex, North Carolina by:

ﬁUNC SCHOOL OF GOVERNMENT
L Growing Practical Solutions for North Carolina

Issue Scan

PRIORITIZING DRIVERS OF CHANGE

DRIVERS OF CHANGE

Potential Impact

FACTORS TO SCORE
Certainty Timeframe

Readiness R PRIORITY

Aging Population 0.0
Health 0.0
Housing 0.0
Public Safety 0.0
Artificial Intelligence 0.0
Digital Access and Equity 0.0
New Transportation Technology 0.0
Smart Communities 00
Blockchain/Cryptocurrency 0.0
Circular Economy 0.0
Economic Restructuring 0.0
Workplace/Workforce Disruption 0.0
Climate 0.0
Energy 0.0
Food Security 0.0
Water 0.0

Key

Driver Scoring: Priority:

High =3 High= 10, 11, 0r 12

Medium =2 Medium =8 or 9

Low= 1| Low =4,5,6,0r7

1. The less ready a community is to address a driver of change, the higher the score.

Scoresheet

SCHOOL OF
GOVERNMENT

ANAGING .
DISRUPTION

INARAPIDLY CHANGING WORLD

A Briefing Book for Decision-Makers
in North Carolina

Benjamin Hitchings and David Rouse

Briefing Book



Four Factors to Score Drivers

* Potential Impact (of driver on the community)
» The greater the impact, the higher the score

e Certainty (of driver — how likely anticipated impacts will actually occur)
» The more certain, the higher the score

 Timeframe (how soon driver might significantly impact your community)

» The sooner driver will impact community, the higher the score

Readiness (how prepared community is currently to address driver)

» Less ready community is to address driver, the higher the score



Points for Scoring Drivers of Change

* Low: 1 point
e Medium: 2 points

* High: 3 points



Points for Scoring Drivers of Change

Any questions?
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Test Question: Apex is the high point of what?

Wake County

0%
The point between the Fairgrounds and RDU Airport

0%
The Chatham Railroad

0%

Start the presentation to see live content. For screen share software, share the entire screen. Get help at pollev.com/app



Social Drivers: Aging

Potential Impact

» Impacts local governments, services, communities, economy
» Apex overall is somewhat younger community

Certainty
» Aging population is well-established state, national, global trend
* Timeframe

» Projections suggest impacts will grow over time
. * Readiness

) 4 > Your input?

gL
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How ready is Apex to address issues associated with an aging population?

Very ready ("Low" ranking)

0%
Somewhat ready ("Medium" ranking)

0%
Not very ready ("High" ranking)

0%

Start the presentation to see live content. For screen share software, share the entire screen. Get help at pollev.com/app




Social Drivers: Health

 Potential Impact

» Impacts local governments, businesses, service providers, and
communities, particularly poor, minorities, and elderly
» Apex and Wake County are some of healthiest places in state
Certainty

» Health care will continue to be a key issue, with costs rising
* Timeframe

» Projections suggest impacts will grow over time
Readiness

» Your input?




“u

How ready is Apex to address issues associated with health?

A Very ready ("Low" ranking)

0%
B Somewhat ready ("Medium" ranking)

0%
C Not very ready ("High" ranking)

0%

Start the presentation to see live content. For screen share software, share the entire screen. Get help at pollev.com/app



Social Drivers: Housing ﬁ

e Potential Impact

» Lack of sufficient affordable housing is local and national crisis
* Certainty

» Driven by factors such as growing population, limited housing
supply, and labor and supply challenges
* Timeframe

! » Mismatch between current housing stock and future needs
! * Readiness

» Your input?



“u

How ready is Apex to address issues associated with housing?

A Very ready ("Low" ranking)

0%
B Somewhat ready ("Medium" ranking)

0%
C Not very ready ("High" ranking)

0%

Start the presentation to see live content. For screen share software, share the entire screen. Get help at pollev.com/app



Social Drivers: Public Safety

Potential Impact

» lIssue has significant impact on individuals and communities
» Apex is one of the safer communities in the state
Certainty

» Communities are experiencing behavioral health issues,
staffing shortages, and technological changes
* Timeframe

» Many of issues are underway and continuing to evolve
* Readiness

» Your input?




“u

How ready is Apex to address issues associated with public safety?

A Very ready ("Low" ranking)

0%
B Somewhat ready ("Medium" ranking)

0%
C Not very ready ("High" ranking)

0%

Start the presentation to see live content. For screen share software, share the entire screen. Get help at pollev.com/app



Technological Drivers: Artificial Intelligence

Potential Impact

» Al is rapidly becoming useful in every aspect of daily life
Certainty

» True impact is still unknown
Timeframe

» Use of Al is in early stages but growing rapidly
Readiness

» Your input?
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How ready is Apex to address issues associated with artificial intelligence?

A Very ready ("Low" ranking)

0%
B Somewhat ready ("Medium" ranking)

0%
C Not very ready ("High" ranking)

0%

Start the presentation to see live content. For screen share software, share the entire screen. Get help at pollev.com/app




Technological Drivers: Digital Access & Equity

¥

e Potential Impact

» Digital access is key to participation in economy and society
» Apex has very high levels of access and connectivity
* Certainty

» Current need demonstrated by pandemic and beyond
* Timeframe

\ » Immediate — virtually every govt. and business depends on
access to internet
* Readiness

» Your input?

I \
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How ready is Apex to address issues associated with digital access and equity?

A Very ready ("Low" ranking)

0%
B Somewhat ready ("Medium" ranking)

0%
C Not very ready ("High" ranking)

0%

Start the presentation to see live content. For screen share software, share the entire screen. Get help at pollev.com/app




Technological Drivers: New Transportation Technology

Potential Impact

» Private autos remain predominant mode of travel
» Remote work has reduced commuting
* Certainty

» Impacts of technology vary across regions
* Timeframe

» Emerging — impacts will play out over time
 Readiness

» Your input?
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How ready is Apex to address issues associated with new transportation technology?

A Very ready ("Low" ranking)

0%
B Somewhat ready ("Medium" ranking)

0%
C Not very ready ("High" ranking)

0%

Start the presentation to see live content. For screen share software, share the entire screen. Get help at pollev.com/app




Technological Drivers: Smart Communities ==

Potential Impact

» Smart community technologies are growing in availability,
with the potential to improve many aspects of civic life
Certainty

» Apex is one of small but growing number of NC communities
that are actively developing smart community programs
* Timeframe

» Immediate — the future is now, with many technologies
currently available, and others emerging
Readiness

» Your input?
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How ready is Apex to address issues associated with smart communities?

A Very ready ("Low" ranking)

0%
B Somewhat ready ("Medium" ranking)

0%
C Not very ready ("High" ranking)

0%

Start the presentation to see live content. For screen share software, share the entire screen. Get help at pollev.com/app




Economic Drivers: Blockchain/Cryptocurrency ==
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Potential Impact

» Has potential to provide targeted solutions that don’t appear
to be broadly transformative at present
Certainty

» Potential uptake of this technology is unclear, with hiccups in
cryptocurrency market increasing consumer caution
* Timeframe

» Emerging — applications are available; broad uptake,
especially in government, is uncertain
* Readiness

> Your input?
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How ready is Apex to address issues associated with blockchain/cryptocurrency?

A Very ready ("Low" ranking)

0%
B Somewhat ready ("Medium" ranking)

0%
C Not very ready ("High" ranking)

0%

Start the presentation to see live content. For screen share software, share the entire screen. Get help at pollev.com/app




Economic Drivers: Circular Economy

\ F . o

Potential Impact

» More efficient materials use and recovery can increase jobs
and reduce environmental impacts
Certainty

» Technical know-how exists; need willingness to evolve systems
* Timeframe

» Apex/Wake County has 25 years of landfill space
Readiness

» Your input?

» Communities are actively confronting these issues . |
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How ready is Apex to address issues associated with a circular economy?

A Very ready ("Low" ranking)

0%
B Somewhat ready ("Medium" ranking)

0%
C Not very ready ("High" ranking)

0%

Start the presentation to see live content. For screen share software, share the entire screen. Get help at pollev.com/app




e Potential Impact

» Digital transformation accelerated by pandemic, Al
h » Apex workforce has high educational levels to buffer impacts
* Certainty

S—
T » Digital restructuring and shift to services are predominant
, macroeconomic trend of 215 century

 Timeframe

-

» Emerging — ultimate shape and impacts of digital
restructuring will play out over time
* Readiness

» Your input?
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How ready is Apex to address issues associated with economic restructuring?

A Very ready ("Low" ranking)

0%
B Somewhat ready ("Medium" ranking)

0%
C Not very ready ("High" ranking)

0%

Start the presentation to see live content. For screen share software, share the entire screen. Get help at pollev.com/app




Economic Drivers: Workplace Disruption ==

* Potential Impact
» Impacts accelerated by pandemic and economic uncertainties ‘
* Certainty

» Driven by convergence of short- and long-term trends
 Timeframe

» Emerging — ultimate effects of trends on workplaces and the
workforce will play out over time
Readiness

» Your input?
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How ready is Apex to address issues associated with workplace/workforce disruption?

A Very ready ("Low" ranking)

0%
B Somewhat ready ("Medium" ranking)

0%
C Not very ready ("High" ranking)

0%

Start the presentation to see live content. For screen share software, share the entire screen. Get help at pollev.com/app




Environmental Drivers: Climate =

W\ ] S I

N 3 & ¥y ¥
SN | 4 : \ ) ol

\\ N ! : L g . A 'y !
IR " . .
3

Potential Impact

» Trends such as increased flooding and higher temperatures will
significantly impact many aspects of community life
Certainty

» NC communities already experiencing serious impacts
» Apex is relatively less vulnerable to some of effects
Timeframe

» Impacts are growing
 Readiness

» Your input?
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How ready is Apex to address issues associated with climate?

A Very ready ("Low" ranking)

0%
B Somewhat ready ("Medium" ranking)

0%
C Not very ready ("High" ranking)

0%

Start the presentation to see live content. For screen share software, share the entire screen. Get help at pollev.com/app



Environmental Drivers: Energy S
| S — e
 Potential Impact

» Shift.from fossil fuels to renewable energy sources is
global trend
~ * Certainty

N

» Shift is being driven increasingly by market forces
* Timeframe

» Emerging — renewable sources will replace fossil fuels
over time
 Readiness

» Your input?
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How ready is Apex to address issues associated with energy?

A Very ready ("Low" ranking)

0%
B Somewhat ready ("Medium" ranking)

0%
C Not very ready ("High" ranking)

0%

Start the presentation to see live content. For screen share software, share the entire screen. Get help at pollev.com/app



Environmental Drivers: Food Security
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Potential Impact

» Impacts are high for a small but significant portion of population
» Apex and Wake County have lower rates of food insecurity
Certainty

» While rates fluctuate, food insecurity is persistent problem
* Timeframe

» About 11% of Wake County residents are food insecure
e Readiness

» Your input?
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How ready is Apex to address issues associated with food security?

A Very ready ("Low" ranking)

0%
B Somewhat ready ("Medium" ranking)

0%
C Not very ready ("High" ranking)

0%

Start the presentation to see live content. For screen share software, share the entire screen. Get help at pollev.com/app
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Potential Impact

DUNC

Environmental Drivers: Water s

Growing Practical
Solutions for
North Carolina

.

> \Water is essential resource for communities
» Apex has strong management system in place
Certainty

» Every community is already experiencing issues related to
water, whether ensuring adequate supply, maintaining quality,
or preventing flooding

Timeframe

» Long-standing issue will only become more significant as
population grows and weather becomes more variable
Readiness

» Your input?
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How ready is Apex to address issues associated with water?

A Very ready ("Low" ranking)

0%
B Somewhat ready ("Medium" ranking)

0%
C Not very ready ("High" ranking)

0%

Start the presentation to see live content. For screen share software, share the entire screen. Get help at pollev.com/app
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Scorecard for this Session e

Growing Practical
Solutions for
North Carolina

PRIORITIZING DRIVERS OF CHANGE

FACTORS TO SCORE TOTAL
DRIVERS OF CHANGE : _ _ SCORE | PRIORITY
Potential Impact Certainty Timeframe Readiness’

Social
Aging Population 0.0
Health 0.0
Housing 0.0
Public Safety 0.0
Artificial Intelligence 0.0
Digital Access and Equity 0.0
New Transportation Technology 0.0
Smart Communities 0.0

Economic
Blockchain/Cryptocurrency 0.0
Circular Economy 0.0
Economic Restructuring 0.0
Workplace/Workforce Disruption 0.0
Climate 0.0
Energy 0.0
Food Security 0.0
Water 0.0

Key

Driver Scoring: Priority:

High =3 High =10, I'l, or 12

Medium = 2 Medium = 8 or 9

Low = | Low =45, 6 0or7

1. The less ready a community is to address a driver of change, the higher the score.




Other Drivers that Ought to Be Considered?




Next Steps =3

Solutions for
North Carolina

1. Get more input
A. Two more scanning sessions
B. Publicinput at Peak Plan 2055 Public Forum

2. Hold work session to review input and
receive guidance

3. Identify implementation projects to help
address top drivers

4. Prepare Community Readiness Plan for
Council review and adoption
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