Town Council
Retreat Day One

February 12, 2025 | 8:30 AM - 5:00 PM
Apex Town Hall | 73 Hunter Street, Apex, NC
3" Floor Training Rooms A and B

V.

VI.

Breakfast / Agenda Review
Open Discussion / Mayor Jacques K. Gilbert

Motivational Coach*
Glenis Redmond, City of Greenville S.C. Poet Laureate

Team Building Activity — Elected and Leadership
Dr. Ruth Steidinger, Founder and
Chief Executive Officer of Steidinger Consulting

Break — 10 Minutes

North Carolina Economy Update
Nelson Freeman, Partner and Chief Operating Officer,
Checkmate Government Relations

Government Relations Strategy Update, State
Legislative Horizon, and Town Legislative
Agenda

Allen Coleman, Town Clerk
Hampton Billips, Partner and Government Relations Director

*Please refer to photo and biography page*

ANNOUNCEMENTS

8:30 AM

8:30 AM

8:45 AM

10:15 AM

10:25 AM

10:45 AM

Members of the public can access and view the meeting on the Town’s YouTube Channel https://www.youtube.com/c/TownofApexGov
or attend in-person.

Accommodation Statement: Anyone needing special accommodations to attend this meeting and/or if this information is needed in
an alternative format, please contact the Town Clerk’s Office. The Town Clerk is located at 73 Hunter Street in Apex Town Hall on the
2nd Floor, (email) allen.coleman@apexnc.org or (phone) 919-249-60.


https://www.youtube.com/c/TownofApexGov

Town Council

Retreat Day One
February 12, 2025 | 8:30 AM - 5:00 PM
Apex Town Hall | 73 Hunter Street, Apex, NC
3" Floor Training Rooms A and B

VIl. Lunch - 45 minutes 12:00 PM

VIll. Advisory Board Application Discussion 12:45 PM
Allen Coleman, Town Clerk

IX. Special Events Report 1:30 PM
Lisa Raschke, Special Events Manager
Parks, Recreation, and Cultural Resources Dept.

X. Break - 15 minutes 3:00 PM

Xl. Smart City Technology Pilot 3:15 pm
Erika Sacco, Director
Information Technology Department

Xll. Review Day 2 Agenda 4:15 PM
Randy Vosburg, Town Manager

Klll. Wrap-up and Adjournment 4:20 pm
Mayor Jacques K. Gilbert

*Please refer to photo and biography page*

ANNOUNCEMENTS
Members of the public can access and view the meeting on the Town’s YouTube Channel https://www.youtube.com/c/TownofApexGov
or attend in-person.

Accommodation Statement: Anyone needing special accommodations to attend this meeting and/or if this information is needed in
an alternative format, please contact the Town Clerk’s Office. The Town Clerk is located at 73 Hunter Street in Apex Town Hall on the
2nd Floor, (email) allen.coleman@apexnc.org or (phone) 919-249-60.


https://www.youtube.com/c/TownofApexGov



