Town Council Meeting
November 2025 Work Session — Public Safety

November 18, 2025 | 3:30 PM
Apex Town Hall | 73 Hunter Street, Apex, NC
3rd Floor Training Rooms A and B

AGENDA

1. Call to Order | Pledge of Allegiance
Mayor, Jacques K. Gilbert

2. Apex Fire Department Updates
Chief Tim Herman, Apex Fire Department
a) Center for Public Safety Excellence Accreditation
b) Upcoming Fire Academy
c¢) Capital Improvement Plan Updates

3. Apex Police Department Updates
Chief Ryan Johansen, Apex Police Department
a) Progress Underway
b) Review of Top Challenges from May
¢) Reorganization and Needs

4. Public Records Program Review — Discussion and Recommendations
JP Parris, Public Records Coordinator, Town Clerk’s Office

5. Adjournment
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