Town Council Meeting
December 2025 Work Session

December 16, 2025 | 3:30 PM
Apex Town Hall | 73 Hunter Street, Apex, NC
3rd Floor Training Rooms A and B

AGENDA

1. Call to Order | Pledge of Allegiance
Mayor, Jacques K. Gilbert

2. Peak Plan 2055 Update
Shannon Cox, Long Range Planning Manager, Planning Department
Meg Nealon, President, Nealon Planning PLLC
Matt Noonkester, President, City Explained, Inc.
a) Project Overview
b) Stakeholder Engagement
¢) Peak Planning Area Today
d) Scenario Planning Discussion
e) Next Steps

3. Community Readiness Plan Update and Action
Shannon Cox, Long Range Planning Manager, Planning Department
Ben Hitchings, FAICP, CZO, Fellow, UNC School of Government
David Rouse, FAICP, ASLA, Fellow, UNC School of Government
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Town Council Meeting
December 2025 Work Session

December 16, 2025 | 3:30 PM
Apex Town Hall | 73 Hunter Street, Apex, NC
3rd Floor Training Rooms A and B

AGENDA — CONTINUED

4. Capital Improvement Plan (CIP) Overview
Shawn Purvis, Deputy Town Manager — Performance and Strategy Portfolio
Jessica Hoffman, Director, Budget and Performance Management
a) Resident Survey
b) Staff Scoring
¢) Project Overviews

5. Construction Contract Award — Salem Streetscape Project
Chris Johnson, Director, Transportation and Infrastructure Dev. Dept.
Adam Stephenson, Transportation Engineering Mgr., Trans. and Infra. Dev. Dept.

6. Adjournment
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