Town Council Meeting
January 2026 Work Session No. 2

January 29, 2026 | 3:30 PM
Apex Town Hall | 73 Hunter Street, Apex, NC
3rd Floor Training Rooms A and B

AGENDA

1. Call to Order | Pledge of Allegiance
Mayor, Jacques K. Gilbert

2. Apex Fire Department Updates
Chief Tim Herman, Apex Fire Department
a) Center for Public Safety Excellence Accreditation
b) 2026 Fire Academy
¢) Wake County EMS Updates
d) Capital Improvement Plan Updates
e Station No. 1
Station No. 2
Station No. 4
Station No. 7
Hunter Street Public Safety Campus

3. Apex Police Department Updates
Chief Ryan Johansen, Apex Police Department
a) High-Level Update
Continued to next page
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Town Council Meeting
January 2026 Work Session No. 2

January 29, 2026 | 3:30 PM
Apex Town Hall | 73 Hunter Street, Apex, NC
3rd Floor Training Rooms A and B

AGENDA - CONTINUED

b) Top Challenges
e Staffing
e Vehicles
e Space
c¢) Automated License Plate Reader (ALPR) Program Review and
Update

4. Data Center Research — Continued from January 22, 2026
Bruce Venable, Planner 111, Planning Department
Other Town staff as applicable
a) Public Health and Safety
b) Comparative Benchmarking w-other Municipalities
c¢) Update on requested follow-ups and additional updates

5. 2025 Municipal Election Budget Discussion
Allen Coleman, Town Clerk

6. Adjournment
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