Town Council Meeting
Fall Strategic Planning Work Session
Friday, October 10, 2025 | 12:00 PM

Apex Town Hall | 73 Hunter Street, Apex, NC
3rd Floor Training Rooms A and B

English Spanish Chinese (Simplified)
ANNOUCEMENTS ANUNCIOS N
Members of the public can access Las personas interesadas pueden | /,\ /a3 5 44 EURF I YouTube
and view the meeting on the acceder y ver la reunion a través il

Town’s YouTube Channel
https://www.youtube.com/c/Town
ofApexGov or attend in-

person. The meeting date, start
time, and location details are
included at the top of this agenda
document.

del canal de YouTube de la
Ciudad en
https://www.youtube.com/c/To
wnofApexGov o asistir en
persona. En la parte superior de
este documento de agenda se
indican la fecha, la hora de inicio
y la ubicaci6on de la reunion.
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Accommodation Statement:
Anyone needing special
accommodations to attend this
meeting and/or if this information
is needed in an alternative format,
please contact the Town Clerk’s
Office. The Town Clerk is located at
73 Hunter Street in Apex Town
Hall on the 2nd Floor, (email)

allen.coleman@apexnc.org or
(phone) 919-249-1260.

Aviso sobre adaptaciones: Si
necesita adaptaciones especiales
para asistir a esta reunion o
requiere esta informacion en un
formato alternativo,
comuniquese con la Oficina del
Secretario Municipal, ubicada
en el segundo piso del
Ayuntamiento de Apex, en 73
Hunter Street, por correo
electronico a través de
allen.coleman@apexnc.org o
llamando al 919-249-1260.
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allen. coleman@apexnc. org
Hiif: 919-249-1260

AGENDA

1. Call to Order | Pledge of Allegiance

Mayor, Jacques K. Gilbert

2. Financial Advisors — Community Investment Fund (CIF) and Capital
Plan Review — Estimated 1.25 hours

Douglas Carter, DEC Associates Inc.
Andrew Carter, DEC Associates Inc.
Jeremy Carter, DEC Associates Inc.
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AGENDA — CONTINUED

3. Special Events Updates — Estimated 1 hour
Lisa Raschke, Special Events Manager, Parks, Recreation, and Cultural Resources
Department

4. North Carolina Children’s Hospital Project Update — Estimated 20

minutes
Marty Stone, Assistant Town Manager — Development and Operations Portfolio

5. BREAK — 15 MINUTES

6. Year-In-Review Activity — Estimated 30 minutes
Randy Vosburg, Town Manager

7. Initiatives Prioritization Activity — Estimated 30 minutes
Randy Vosburg, Town Manager

8. Adjournment
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