
 

 

 

 
 

Town Council 

Retreat Day Three 
Friday, February 13, 2026 | 8:00 AM – 4:00 PM 

Apex Town Hall | 73 Hunter Street, Apex, NC 

3rd Floor Training Rooms A and B  

 
 

ANNOUNCEMENTS 
Members of the public can access and view the meeting on the Town’s YouTube Channel https://www.youtube.com/c/TownofApexGov 
or attend in-person.  
 
Accommodation Statement: Anyone needing special accommodations to attend this meeting and/or if this information is needed in 
an alternative format, please contact the Town Clerk’s Office. The Town Clerk is located at 73 Hunter Street in Apex Town Hall on the 
2nd Floor, (email) allen.coleman@apexnc.org or (phone) 919-249-60. 

 

I. Breakfast / Agenda Review 
Open Discussion / Mayor Jacques K. Gilbert  

   

8:00 AM 

II. Legislative Agenda Review, Brainstorming, and 

Development 
Allen Coleman, Town Clerk 

Hampton Billips, Government Relations Director, Checkmate 

Derek Applewhite, Associate, Checkmate 

  

8:05 AM 

 

III. Community Survey Discussion 

Stacie Galloway, Director, Communications Department 

 

9:15 AM 

 

IV. Break - 15 minutes 
 

10:00 AM 

V. New Initiatives Development – Brainstorming 
Celeste Sherer, Administrative Project Manager, Town 

Manager’s Office 

 

10:15 AM 

VI. Hot Topics Lightning Round – Elected 
Councilmembers and Mayor, 3 Minutes Each 

 

11:15 AM 
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VII. Lunch – 30 Minutes 
 

11:45 AM 

VIII. Strengthening Working Relations for Effective 

Governance – Building Trust, Communication, 

and Collaboration 
Facilitator  

 

12:15 PM 

 

IX. Wrap-up and Adjournment   
Mayor Jacques K. Gilbert 

4:00 PM 

 

https://www.youtube.com/c/TownofApexGov

