City of Aniak
CITY COUNCIL REGULAR MEETING

Teleconference
Thursday, March 16, 2023 at 7:00 PM

AGENDA

Virtual Meeting Information:

To Participate please call 1-800-315-6338
Conference Code- 54481#

I Call to Order

1. Roll Call

1. Approval of Agenda
V. Public Participation

A. Alaska State Troopers-Discussion
V. Previous Meeting Minutes
A. February 16, 2023 Regular Meeting Minutes
VI. Reports
A. Aniak Volunteer Fire Department - L. Kiana
B. Public Works - S. Simeon/F. Vaska
C. Library - R. Hill
D. City Clerk Report- M. Simeon
E. Finance Director Financial Statement - L. Kameroff
F. City Manager - L. Kiana

VII.  Old Business
A CDBG Grant Project Update-Library & Elder Center Close Out for Design Phase |
VIII.  New Business
FY24 PILT Agreement
Village Safe Water Planning Grant
Planning & Infrastructure Discussions

Flood Watch Discussion

m o o W [>

Executive Session-Personnel Matters
IX. Time and Place of Next Meeting
Thursday April 20, 2023 @ 7pm
X. Adjourn
Attested:

Mayor Nicholas H. Kameroff Jr. Signed: Date

City Manager Leon Kiana Signed: Date
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CITY COUNCIL REGULAR MEETING

Teleconference
Thursday, February 16, 2023 at 7:00 PM

VI.

VII.

MEETING MINUTES
Virtual Meeting Information:

To Participate please call 1-800-315-6338
Conference Code- 54481#

Call to Order-Meeting called to order by Mayor N. Kameroff Jr @ 7:18pm

Roll Call-CM, DB, AM(phone),AL(ExAb),CE(ExAb) Staff Present: LKiana, LKameroff(phone),
MSimeon, GHager(Ab), RHill(Ab)

Approval of Agenda-Motion made by CM to approve agenda, motion 2" by DB. All approved agenda as
presented.

Public Participation-None

Previous Meeting Minutes

A January 19, 2023, Regular Meeting Minutes

Motion to approve meeting minutes for January 19, 2023, made by CM 2" by DB, Motion Carried.
Reports

A Aniak Volunteer Fire Department — L.Kiana-None, no fire call

B. Public Works - G. Hager- (Report Read by L. Kiana) Everything is going just fine in the public
works Department. We have been staying busy with vehicle maintenance and shop work. We
changed out 16 old light fixtures with new LED units. We now have better lighting, and it should
save some money on electric usage. We have contacted SKW Construction about purchasing
some of their heavy equipment that is located here in Aniak. This is something that wouldn’t
happen until late summer. Wish | had more to report but no news is usually a good thing. We will
continue to do what it takes to keep things running. Mayor N Kameroff Jr had a couple questions,
Light & Power connections he wasn’t aware of connection of light & power to buildings. When
switching generators it flips the switch, L Kiana checks lift stations daily, only freeze-up is the
library, Light and power connections issue to building, post office lift station, shuts down w/
fluctuation public works department keeping watch on shutdowns.

C. Library — R.Hill-(Report Read by M. Simeon)-Aniak Public Library still doesn’t have running
water, also our internet has been running slow for a while which | have to come in early at least
15 minutes to restart the internet. For the past 2 /2 weeks I’ve been on zoom meetings with IMLS
projects, including gatherings to help with issues on patrons or computers. There have been some
patrons that are late with returning their items to the library. I'm grateful that they have been
taking the time to call in and have me re-issue the return date of that item. My co-worker has been
on travel for a while for school and appointments. I’'m glad to say that it hasn’t been so hectic
here at work. Mayor N Kameroff Jr asked about librarian and hours if it has been opened.

D. City Clerk-M. Simeon- So far everything has been going well. | assigned four elders to our
participants that signed up, one of the participants followed up by email and let me know that
they checked on her, dumped her trash and her husband was going to get her four-wheeler
working. I’ve been getting more familiar with work and tasks and staying busy at the office. I'm
slowly learning the process of our council meetings and getting the agenda and meeting minutes
completed in a timely manner.

E. Finance Director- L. Kameroff-Aside from financial report, when Leon was at training he had me
call a water assistance program with the state of Alaska and for us to become vendor’s with them so we can
help our customers with their past sewer bills and be paid ahead of time, once we get approval to be a
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vendor for the program I can start sending applications to the customers, working on budget a

all departments will have an amended budget to go over at the next meeting. Mayor NKameroff asked
who’s the vendor, we the city will be the Vendor, we have a form here we can provide to customers, Missy
and | will work on the cover letter, in the process of doing that and it’s a move forward on our collections.
The past due will be paid also, customers will have to apply, and be approved and submitted to the state.
I’11 also be working on next year’s budget format, so we’ll be able to have enlarge numbers available to
read, won’t come in effect until next year’s budget so we must deal with what we have now. Also be
working on projected expenses for wages, insurance, for each department. Next month we’ll review FY22
financial report and get that approved along with the CAP application, | will contact our local government
specialist to see if he’ll be able to help with next year’s budget. Sometime in next March or April, so we
can have our budget approved before June when the application is due. Other things that are coming up the
council should think of the winter carnival, RUBA training the library will be open for that, M Simeon had
everyone registered. There’s also class of 2023 coming up, will be looking at budget, donations is one of
the over expenditures, good time to think about upcoming events. C Morgan says TC Winter Carnival
beginning of March, 2" weekend. City usually donates for the Turkey Shoot. Just the library department
those CDBG grants I’'m going to move those at the top of the report with the ARPA funds, wasn’t budgeted.
Next financial report it will be moved to the top, we will in the next week or two will have to transfer funds
from sewer acct to general fund, part of carry over in the budget, we budgeted 147,000 in this year’s budget
and that’s part of the used funds used in our carry over, so in the next week I’ll transfer 50,000. Re allocating
from one account to another, as an adjustment, some of departments such as donations, office supplies, they
are over expended, planning on having those expenses budgeted that high.

Motion to approve February 16,2023 Financial Report by C Morgan, 2™ by D Bonanno, Motion passes
approved by all.

F. City Manager — L Kiana-I did attend another grant writing seminar that dealt with “key
phrase” wording on our actual grant proposals. | did get some good insight and help in wording
for our next CDBG grant proposal for the Library/Elder Center during the next funding cycle. As
a reminder TKC’s 2023 Middle Kuskokwim Gathering for February 28 through March 2. This
gathering will be a good forum to bring up the needs of all of us working together to bring about
needed changes or implementation of programs regarding our livelihood. New demographics for
our area that all stakeholders can utilize for grants or programs funded by the State. Joint ventures
in acquiring new heavy equipment to use in our community in building structures, road
maintenance, snow removal to mitigate Spring flooding potential, landfill management, sewer
lagoon management, riverbank erosion abatement, City dock and boat launch ramp, etc. MOU or
MOA for joint projects to share costs for dry wood clearing. Need chain saws to cutting down
dead trees or cut fallen trees for local firewood. This would eliminate potential fire hazards
including safety and health hazards. | have started my research for Federal grants for funds to
revitalize our Fire Department in hopes to hire a paid Fire Chief. Other programs would include
getting certified Volunteer Fire Fighters, EMT’s and First Responders. This may also serve to
start a Search & Rescue Team. So far, all | have gotten is just gathering information and just
asking other communities as o their process in submitting their proposals. My upcoming training
will be with FEMA Insurance Feb 27" through March 2" in Anchorage. This training will
position City of Aniak to be able to apply for disaster funds immediately and not be put on the list
at the bottom of the list. Travel and Hotel costs are reimbursable directly from FEMA (up to
$1000).

TKC Gathering is at the end of the month, we will have a report for council to present at the TKC
Gathering. Missy and | signed off on the E-Rate with GCI for another year, resistance going with
Star link, extension with GCI, keep things as they are, was done this morning. Disaster relief
programs, not going to give us high priority, important for the city of Aniak to be on that high
priority list. Public assistance, free service for us to be able to be vendors, never know what will
pick up at these meetings, to qualify for the assistance, probably no income vs. income, open to

everyone, and everyone should apply and will help out a lot of people. C Morgan mentioned
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about wood cutting, were allowed to knock down so many trees, doing it for elders, ne

chainsaws, City and TKC can help and work together. N Kameroff are we going to be cutting
around people houses to prevent fires; we’re going to be doing elder library center and there’s a
lot that need to be cut down. Have you had a chance to get a hold of YKHC, L&P, ATC, please
make it a directive to try to get that done, hope we can get some forward moving 3" or 4™
meeting about the fire station and cost. Mayor NK would like to see movement forward with Fire
Station and the heated cost for building if City Manager got a hold of TKC, YKHC, AVCP, and
ATC for help.

VIII. Old Business

A. CDBG Grant Project Update on Library & Elder Center-Email from architects AK , right now the
way it sits were going to have to look for other grants to make it work from CDBG we can get up
to 850,000, the high estimate is 2.2 million for the facility to build it. Looking into other grants,
because of the facility being a Elder/Library center I’'m going to look into Rasmussen, Denali
Commission and also UAF to get a community garden, we should be looking at nutrition for
elders, make it a program to grow our own vegetable and can, use for our elder meals. Right now
state doesn’t have any funds for April or May, right after easter will be a good time, get our
request known, we are late with capital improvement projects, but we can still go down and let
them know who we are, Lyman Hoffman doesn’t come here often, he can make an appearance we
do exist, we have lots of erosion and flood potential. If we don’t show up, they won’t know us, its
always good to make an appearance and that we do exist and have projects we need to get done
here. 200,000 Sewer Lagoon Project drainage, 1% phase close out March 31, 2023, on track. This
fall we will apply for FY24 2™ phase building.

IX. New Business

A. Elected Officials Management Training-RUBA training, everyone is Registered. MSimeon
Registered ALL Council Members.

X. Time and Place of Next Meeting-
March 16, 2023, Regular Meeting 7p.m./ Library Training March 2-10" 12:30pm-3:30pm

XI. Adjourn-DB made a motion to adjourn the meeting, motion 2" by AM @ 8:17pm

Attested:

Mayor Nicholas H. Kameroff Jr. Signed: Date

City Manager Leon Kiana Signed: Date
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M Gma” Lenore Missy Kameroff <aniakcityfinance@gmail.com>
report

1 message

Francis Vaska <francisvaskaO3@gmail.com> Tue, Mar 14, 2023 at 8:01 AM

To: aniakcityfinance@gmail.com

Everything has been going ok, we have been working on maintaining the road and keeping up with the sewer systems
around town. We have also maintained the dumps both new and old to accomidate the local pallet problem. We
reorganized the shop and been diligintly maintaining our equiptment for current workloads. We will soon get our
equiptment ready for the annual thaw and should be ready when the time comes to deal with the excess water on the
roads.
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03/08/2023

Library Report #9

I’m just returning from a trip | took; the library has
~been closed approximately 3 weeks due to this and
weather conditions. Since I've been gone | have
been attending zoom meeting either by phone or
video conferences at least three times while not
being in Aniak. One conference our host was
holding had accidently joined a different conference
so we were basically on hold for 45 mins until she
- realized it wasn’t her zoom meeting... fortunately
this meeting was rescheduled for a later date.

Glad to announce that the library has a working
restroom now thanks to the crew.

Rebecca M. Hill, Librarian

Leona Morgan, Library Tech.
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Clty of Aniak P.O. Box 189

Aniak, Alaska 99557
Ph: (907)675-4481 Fax: (907)675-4486
email: cityofaniak@gmail.com

-

City Clerk February Monthly Report

This month I’ve been keeping myself busy, continuing to learn the meeting Agenda & Minutes.
Also, where they must be sent after all documents and paperwork are signed. Starting the RUBA
Elected officials training on March 2", Hopefully I’ll be able to attend and complete training as
| am traveling to Anchorage from the 8-15™. I’ve also been keeping busy with our files and
separating each department. Everything has been going well and hope it stays that way! Thank
you all!

Respectfully,

Morgan Simeon
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A B C D E F G H ] ) K L M N 0 p
1 [CITY OF ANIAK MONTHLY FY2023 JUL 2022 AUG2022 SEP2022 | OCT2022 | NOV2022 | DEC2022 | JAN 2023 | FEB 2023 | MAR 2023 | APR 2023 | MAY 2023 | JUN 2023 YTD BALANCE
2 |Total FY23 Carry Over Balance 213,256 - - - - - - - - - - - - - 213,256
3 |Sewer Savings Set Aside R&R 50,000 - 50,000 - - - - - - - - - - 50,000 -
Subtotal of FY23 Carryover after
4 |Sewer Setaside 163,256 - 163,256
Previous Year Carry Over
5 |Contribution to FY23 Budget 147,884 59,570 - 5,000 - - - 15,043 - - - - - 79,613 68,271
6 |City Savings Set Aside 10,000 10,000 10,000 -
7 |Carry Over Balance Left 5,372 - 5,372
P N
9 JFY2023 Purchase Cost 32,501 1,596 1,143 14,778 1,611 637 892 1,456 1,684 - - - - 23,795 8,706
10 | Diesel in Gallons from FY20 4,441 405 290 1,722 177 70 98 160 185 - - - - 3,107 1,335
11
12 | CDBG Grant Income 194,290 - 3,975 - 994 - 94,556 23,980 - - - - - 123,505 70,785
13 |CDBG Grant Expenses 203,562 4,949 - 994 - 2,981 94,556 22,657 1,961 - - - - 128,097 75,465
z CDBG Grant Net (9,272) (4,949) 3,975 (994) 994 (2,981) - 1,323 (1,961) - - - - (4,593) (4,679)
15 - -
16 | ARPA Funds Income 279,862 140,109 66,440 73,669 - - - - - - - - - 280,218 (356)
17 | ARPA Funds Expenses 279,862 9,379 34,161 - - - - 158,163 - - - - - 201,703 78,160
18| ARPA Funds Net - 130,731 32,279 73,669 - - - (158,163) - - - - - 78,516 (78,516)
19
20 |Administration Income
21 |Community Revenue Sharing 73,000 86,695 86,695 (13,695)
22 |GCI Land Lease 5,400 450 450 450 450 450 450 450 450 3,600 1,800
23 | Miscellaneous Income 3 3 5 11 (11)
24 | Office Space Rental 24,000 998 1,802 1,400 1,400 1,400 1,400 1,400 1,400 11,200 12,800
25 [Payment in Lieu of Taxes 68,000 76,379 - 76,379 (8,379)
26 | Sales Tax Revenue (2%) 93,000 15,519 4,865 1,172 19,549 5,449 1,501 15,574 4,907 68,535 24,465
27 | Tobacco Excise Tax 54,572 6,393 4,344 7,670 4,878 6,729 5,651 35,664 18,908
28| Total Admin. Income 317,972 99,741 11,461 89,719 29,069 12,178 3,356 24,153 12,407 - - - - 282,084 35,888
29| Administration Expenses
30 [Bank Charges and Fees 72 61 59 26 45 54 43 52 412 (412)
31 |Building/Vehicle 4,000 401 45 (240) 1,043 15 280 38 1,581 2,419
32 |Contract Services 1,000 392 660 100 1,152 (152)
33 | Dues & Membership Fees 2,000 191 1,489 132 240 578 293 270 283 3,475 (1,475)
34 |Electric 1,000 29 56 24 31 34 34 41 75 325 675
35 | Equipment/Materials Purchase 1,000 190 4,378 667 2,458 (3,160) 4,534 (3,534)
36 | Gasoline 2,000 200 305 146 231 269 122 107 1,381 619
37 |Health Insurance Opt. Out 12,000 12,000 12,000 -
38 |Heating Fuel 3,500 138 1,809 709 1,132 3,787 (287)
39 |Liability Insurance 20,667 5,099 2,565 1,778 (2,183) 3,800 2,337 13,396 7,271
40 |Worker's Comp. Ins. 2,500 2,500 2,500 -
41 |Lease and Rent - -
42 |[Employee Life/Retirement 24,800 1,128 1,447 1,170 1,603 1,020 860 932 1,836 9,995 14,805
43 |[Employee Payroll Taxes 15,014 693 808 733 928 663 575 915 950 6,263 8,751
44 |Gross Wages 136,488 7,728 10,406 9,551 12,135 8,427 7,102 8,950 11,252 75,550 60,938
45 |Postage/Freight 300 20 65 20 65 5 490 406 1,071 (771)
46 |Office Supplies/Equip. 100 1,200 554 124 30 118 20 86 408 2,542 (2,442)
47 | Telephone/Fax/Internet 7,900 (115) 323 704 465 405 517 108 860 3,268 4,632
48 | Travel/Training/Per Diem 2,500 1,959 680 1,779 1,866 1,244 1,898 9,426 (6,926)
49 |Miscellaneous Expense - - - 2,000 - - - - - - - - - 2,000 (2,000)
50 | Total Admin. Expenses 236,769 19,136 20,070 20,317 20,311 15,028 20,561 18,005 21,228 - - - - 154,658 82,111
51 | Administration Net 81,203 80,605 (8,609) 69,402 8,758 (2,851) (17,205) 6,148 (8,820) - - - - 127,426 (46,223)
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1 [CITY OF ANIAK MONTHLY FY2023 JUL 2022 AUG2022 SEP2022 | OCT2022 | NOV2022 | DEC2022 | JAN 2023 | FEB 2023 | MAR 2023 | APR 2023 | MAY 2023 | JUN 2023 YTD BALANCE
52 | Fire & Police Income
53 | Animal Control Income 41 5 7 53 (53)
54 |Donations - -
55 | Volunteer Fire Assist. Grant 425 425 (425)
56 |Previous Year Carry Over 20,500 10,250 (0) 10,250 20,500 0
57| Total F&P Income 20,500 10,250 466 5 - - 7 10,250 - - - - - 20,978 (478)
58 |Fire & Police Expenses
59 | Animal Control Expense 500 18 - 261 279 221
60 |Building Maint./Operations - -
61 |Contract Services - - - - 9,800 9,800 (9,800)
62 | Electric 3,000 190 134 52 102 154 153 256 324 1,365 1,635
63 |Equipment Diesel Fuel 250 - 250
64 | Equipment/Materials Purchase - -
65 |Gasoline 250 - 250
66 |Heating Fuel 15,000 5,546 1,486 9,787 3,174 19,993 (4,993)
67 | Maintence/Operations (Incl. parts) - -
68 |Employee Life/Retirement - -
69 |Employer Payroll Taxes - -
70 | Gross Wages - -
71 | Postage/Freight - -
72 | Telephone/Fax/Internet 1,500 92 54 108 254 1,246
73 | Travel/Training/Per Diem - -
74| Total Fire & Police Expense 20,500 301 188 5,599 10,010 154 1,639 10,304 3,498 - - - - 31,692 (11,192)
75 |Fire & Police Net - 9,949 277 (5,594) (10,010) (154) (1,632) (54) (3,498) - - - - (10,714) 10,714
76
77| Landfill Income
78 |Landfill Income 40,000 200 7,000 7,200 32,800
79| Total Landfill Income 40,000 200 7,000 - - - - - - - - - - 7,200 32,800
80 | Landfill Expenses °
81 |Equipment Diesel Fuel 3,000 615 433 1,023 2,072 928
82 |Equipment/Materials Purchase - - - - -
83 |Maintence/Operations (Incl. parts) 3,000 1,502 1,200 - 260 2,962 38
84 |Employee Life/Retirement 4,809 187 411 184 288 204 169 111 333 1,887 2,922
85 |Employer Payroll Taxes 4,379 96 232 82 185 81 68 55 138 937 3,442
86 | Gross Wages 39,811 1,041 2,601 878 2,113 928 768 504 1,514 10,347 29,464
87 |Landfill Supplies 1,000 - 1,000
88 | Total Landfill Expenses 55,999 1,939 3,677 3,669 3,786 1,213 1,005 930 1,985 - - - - 18,204 37,795
89 | Landfill Net (15,999) (1,739) 3,323 (3,669) (3,786) (1,213) (1,005) (930) (1,985) - - - - (11,004) (4,995)
90
91| Levee Maint. Income
92 |Previous Year Carry Over 32,064 5,000 4,793 9,793 22,271
93| Total Levee Income 32,064 - - 5,000 - - - 4,793 - - - - - 9,793 22,271
94 | Levee Maint. Expenses -
95 |Equipment Diesel Fuel - -
96 | Equipment/Materials Purchase 5,000 5,000 5,000 -
97 |Maintenance/Operations (Incl. parts) 5,000 4,793 4,793 207
98 | Employee Life/Retirement 906 - 906
99 | Employer Payroll Taxes 2,097 - 2,097
100] Gross Wages 19,061 - 19,061
101| Total Levee Maint. Expenses 32,064 - - 9,793 - - - - - - - - - 9,793 22,271
102]Levee Maint. Net - - - (4,793) - - - 4,793 - - - - - - -
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1 [CITY OF ANIAK MONTHLY FY2023 JUL 2022 AUG2022 SEP2022 | OCT2022 | NOV2022 | DEC2022 | JAN 2023 | FEB 2023 | MAR 2023 | APR 2023 | MAY 2023 | JUN 2023 YTD BALANCE
103| Library Income
104|IMLS Grant 10,000 7,093 7,093 2,907
105|Owl Grant 5,000 - 5,000
106|State PLA Grant 7,000 7,000 7,000 -
107 Archiving Aniak Grant 31,162 - 31,162
108| ARPA #ARPA61 Wifi Gazebo Grant - (3,734) (3,734) 3,734
109| Office Space Rental - - -
110|Previous year carry-over 3,735 3,735 3,735 -
111} Total Library Income 56,897 3,735 7,000 - 7,093 - - (3,734) - - - - - 14,094 42,803
112|Library Expenses
113|Bank Charges and Fees 35 7 7 7 7 7 7 7 49 (14)
114|Building Maint./Operations - -
115|Contract Services - - - - - - - - - - - - - - -
116|Electric 1,000 70 148 47 47 57 82 82 71 604 396
117|Equipment Purchase-ARPA #ARPA61 1,940 1,060 - 3,000 (3,000)
118|Heating Fuel 1,500 138 439 322 510 1,409 91
119| Lease and Rent 1,200 300 300 600 600
120 Library Collection 3,500 903 690 509 82 82 82 355 2,704 796
121]Employee Life/Retirement - - -
122|Employer Payroll Taxes 3,762 253 164 62 129 147 145 133 128 1,161 2,601
123| Gross Wages 34,200 2,817 1,814 684 1,427 1,624 1,610 1,489 1,433 12,897 21,303
124]Postage & Freight 200 341 20 361 (161)
12s|Library Supplies 500 90 20 253 159 522 (22)
126| Telephone/Fax/Internet 10,000 800 709 122 1,558 605 1,406 - 795 5,996 4,004
127] Travel/Training/Per Diem 1,000 - 1,000
128| Total Library Expenses 56,897 4,842 5,909 2,412 3,697 2,775 4,230 2,115 3,320 - - - - 29,301 27,596
129|Library Net - (1,107) 1,091 (2,412) 3,396 (2,775) (4,230) (5,848) (3,320) - - - - (15,207) 15,207
130
131] Public Works Income
132| Equipment Rental Income 5,000 2,000 1,000 210 200 3,410 1,590
133| Inspection Fees - - -
134]Public Service Fee 20,000 1,860 2,002 2,334 1,744 1,815 1,193 1,892 1,706 14,546 5,454
135|Previous Year Carry Over Contribution - - -
136| Total Public Works Income 25,000 3,860 3,002 2,334 1,744 2,025 1,393 1,892 1,706 - - - - 17,956 7,044
137|Public Works Expenses
13g|Building Maint/Ops 5,000 5,000 5,000 -
139 Contract Services - -
140|Electric 1,500 190 78 74 89 235 178 845 655
141)Equipment Diesel Fuel 500 51 79 151 281 219
142|Equipment/Materials Purchase 20,000 - 12,871 12,871 7,129
143|Gasoline 7,000 932 749 556 419 656 974 1,094 831 6,212 788
144]Heating Fuel 7,500 394 7,106 7,500 -
145| Lease and Rent 7,000 2,868 1,733 4,600 2,400
146| Maintenance/Operations (Incl. parts) 14,000 2,394 448 415 1,878 965 531 1,010 358 7,999 6,001
147]Employee Life/Retirement 9,293 1,572 1,730 1,036 768 485 620 1,588 840 8,640 653
148|Employer Payroll Taxes 4,646 567 1,355 478 353 205 243 629 351 4,180 466
149| Gross Wages 42,240 6,347 15,283 5,201 3,883 2,205 2,818 7,220 3,820 46,777 (4,537)
150| Postage/Freight 2,500 56 16 35 450 32 589 1,911
151 Public Works Supplies - -
152| Total Public Wks Expenses 121,179 12,314 22,702 34,490 7,376 4,755 5,221 12,227 6,409 - - - - 105,494 15,685
153]Public Works Net (96,179) (8,454) (19,700) (32,156) (5,632) (2,731) (3,828) (10,335) (4,703) - - - - (87,538) (8,641)

10
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1 |CITY OF ANIAK MONTHLY FY2023 JUL 2022 AUG2022 SEP2022 | OCT2022 | NOV2022 | DEC2022 | JAN 2023 | FEB 2023 | MAR 2023 | APR 2023 | MAY 2023 | JUN 2023 YTD BALANCE
[ 154] Roads Income
155|Previous Year Carry Over Contribution 91,585 45,585 - - 45,585 46,000
156] Total Roads Income 91,585 45,585 - - - - - - - - - - - 45,585 46,000
157|Roads Expenses
158] Contract Services - -
159| Electric-For 6 Streetlights 1,750 76 191 112 117 122 149 149 167 1,084 666
160] Equipment Diesel Fuel 8,500 580 355 1,556 637 892 1,456 1,816 7,291 1,209
161) Equipment/Materials Purchase 5,000 1,166 3,834 5,000 0
162| Maintence/Ops.w/parts 7,500 3,000 352 3,352 4,148
163]Employee Life/Retirement 10,036 168 479 157 182 867 798 333 689 3,674 6,362
164)Employer Payroll Taxes 7,908 89 216 82 122 319 295 133 262 1,518 6,390
165| Gross Wages 71,887 911 2,388 922 1,297 3,941 3,629 1,515 3,132 17,735 54,153
166| Postage/Freight 2,000 74 101 175 1,825
167] Total Roads Expenses 114,581 1,824 4,868 8,107 3,375 5,886 5,764 3,586 6,418 - - - - 39,828 74,753
168|Roads Net (22,996) 43,761 (4,868) (8,107) (3,375) (5,886) (5,764) (3,586) (6,418) - - - - 5,757 (28,753)
169
170| Sewer Utility Income
171| City Sewer Income 168,000 16,406 14,936 17,614 11,963 14,380 10,152 14,077 14,349 113,876 54,124
172]Miscellaneous Income 18 39 57 (57)
173| Total Sewer Utility Income 168,000 16,406 14,936 17,632 11,963 14,380 10,191 14,077 14,349 - - - - 113,934 54,066
174 Sewer Utility Expenses
175|Bank Charges and Fees 2,100 219 225 (31) 216 109 97 240 89 1,164 936
176| Donations 600 300 300 828 2,028 (2,028)
177|Electric 6,000 828 586 238 235 468 561 426 278 3,621 2,379
178]Equipment Diesel Fuel 1,000 200 55 255 745
179| Equipment/Materials Purchase 10,000 - 7,436 - - 7,436 2,564
180 Gasoline - - - -
181|Heating Fuel 3,500 902 902 2,598
182| Liability Insurance 10,333 5,099 1,234 2,000 515 1,485 10,333 0
183|Worker's Comp. Ins. 2,500 2,500 2,500 -
184| Lease & Rent 3,500 3,500 3,500 -
185| Maintenance/Operations (w/parts) 7,000 2,038 166 57 404 390 95 439 498 4,087 2,913
186|Employee Life/Retirement 3,764 1,193 1,042 998 1,445 1,372 1,264 1,010 1,241 9,566 (5,802)
187|Employer Payroll Taxes 5,335 561 645 590 806 663 616 439 518 4,838 497
188 Gross Wages 48,497 6,397 6,928 6,552 9,429 7,812 7,169 4,661 5,710 54,657 (6,160)
189 Postage/Freight 2,500 116 120 192 120 210 88 846 1,654
190]Small Claims Fees (133) (136) (269) 269
191]Supplies - -
192| Telephone/Internet/Fax 4,000 96 349 384 233 289 261 248 531 2,391 1,609
193| Travel/Training/Per Diem 4,000 - 4,000
194] Total Sewer Utility Expenses 114,029 19,048 22,831 10,058 15,015 11,524 11,406 7,536 10,438 - - - - 107,856 6,173
195] Sewer Utility Net 53,971 (2,642) (7,895) 7,574 (3,051) 2,856 (1,215) 6,540 3,911 - - - - 6,078 47,893
196

197]Current Month Collection Rate 100% 93% 98% 97% 89% 99% 87% 98% 90% 0% 0% 0% 0% 94% 6%
198] Including Past Due Balances 100% 11% 21% 20% 14% 14% 8% 15% 13% 0% 0% 0% 0% 17% 84%
199
[200] Customer Outstanding Balances 114,216
201 Employee Outstanding Balances 893
202 | | 115,108
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Section VI, Item E.

A B C D E F G H | J K L M N 0 p

1 |CITY OF ANIAK MONTHLY FY2023 JUL2022 AUG2022 SEP2022 | OCT2022 | NOV2022 | DEC2022 | JAN 2023 | FEB 2023 | MAR 2023 | APR 2023 | MAY 2023 | JUN 2023 YTD BALANCE
203
204 TOTAL INCOME 752,018 179,777 43,864 114,690 49,869 28,583 14,947 51,431 28,462 - - - - 511,623 240,395
205] TOTAL EXPENSES 752,018 59,404 80,245 94,445 63,570 41,336 49,826 54,704 53,296 o = o = 496,825 255,193
206|Net Income - 120,373 (36,381) 20,245 (13,700) (12,753) (34,879) (3,272) (24,834) - - - - 14,799 (14,799)
207
208 CASH AND BANK BALANCES JUN 2022 |JUL2022 AUG2022 SEP2022 OCT2022 |NOV2022 |DEC2022 |JAN 2023 |FEB 2023 |MAR 2023 |APR 2023 |MAY 2023 |JUN 2023
209| Cash on Hand - 3151 476 863 1,240 122 1,190 910 980 980 2,987
210| General Fund - 0699 83,563 124,291 123,944 227,716 115,095 95,684 237,879 57,683 61,866
211 General Fund Savings- 8460 14,882 14,882 24,882 24,885 24,885 24,885 24,890 24,890 24,890
212|Sewer Payments - 0699 129,217 137,454 72,307 68,863 69,262 66,715 61,704 62,615 21,377
213| Grant Account - 6039 12,603 12,603 7,794 7,787 7,351 7,185 6,394 6,387 5,836
214| Sewer Savings - 1389 106,719 106,719 156,719 156,737 156,737 156,737 156,776 156,776 156,776
215|ARPA Funding - 4577 139,926 139,926 164,998 164,998 238,667 238,667 80,504 80,504 80,504
216| TOTAL CASH AND BANK 487,387 536,738 551,885 651,108 613,188 590,783 569,129 389,836 360,238 @ ® @ ®
217 Amounts for FY23 Carry-Over 213,256
218
219
220|Financial Report Approved by: Date: Attested by: Date:

221
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Section VI, Item E.

A B C D E F G H ] ) K L M N 0 p

1 [CITY OF ANIAK MONTHLY FY2023 JUL 2022 AUG2022 SEP2022 | OCT2022 | NOV2022 | DEC2022 | JAN 2023 | FEB 2023 | MAR 2023 | APR 2023 | MAY 2023 | JUN 2023 YTD BALANCE
[ 222] Income Totals
223|Animal Control Income - - 41 5 - - 7 - - - - - - 53 (53)
224l ARPA #ARPAG1 Wifi Gazebo Grant - - - - - - - (3,734) - - - - - (3,734) 3,734
225| City Sewer Income 168,000 16,406 14,936 17,614 11,963 14,380 10,152 14,077 14,349 - - - - 113,876 54,124
226 Comm.Revenue Sharing 73,000 - - 86,695 - - - - - - - - - 86,695 (13,695)
227|Donation Income - - - - - - - - - - - - - - -
228| Equipment Rental 5,000 2,000 1,000 - - 210 200 - - - - - - 3,410 1,590
229|GCI Land Lease 5,400 450 450 450 450 450 450 450 450 3,600 1,800
230] IMLS Grant 10,000 - - - 7,093 - - - - 7,093 2,907
231]Inspection Fees - - - - - - - - - - -
232|Landfill Income 40,000 200 7,000 - - - - - - 7,200 32,800
233|Miscellaneous - 3 - 21 - - 44 - - - - - - 68 (68)
234] Office Space Rental 24,000 998 1,802 1,400 1,400 1,400 1,400 1,400 1,400 11,200 12,800
235|OWL Grant 5,000 - - - - - - - - - 5,000
236|PILT Payment 68,000 76,379 - - - - - - - - - - - 76,379 (8,379)
237|PLA Grant 7,000 - 7,000 - - - - - - 7,000 -
238|Public Service Fee 20,000 1,860 2,002 2,334 1,744 1,815 1,193 1,892 1,706 14,546 5,454
239|Sales Tax Revenue (2%) 93,000 15,519 4,865 1,172 19,549 5,449 1,501 15,574 4,907 68,535 24,465
240|Previous Year Carry Over 147,884 59,570 - 5,000 - - - 15,043 - - - - - 79,613 68,271
241 Archiving Aniak Grant 31,162 - - - - - - - - - 31,162
242] Tobacco Excise Tax 54,572 6,393 4,344 - 7,670 4,878 - 6,729 5,651 35,664 18,908
243|Volunteer Fire Assist. Grant - - 425 - - - - - - 425 (425)
244 Total Overall Income 752,018 179,777 43,864 114,690 49,869 28,583 14,947 51,431 28,462 - - - - 511,623 240,395
245|Expense Totals
246|Animal Control Expense 500 18 - B - - - 261 - - = . = 279 221
247|Bank Service Charges 2,135 291 293 36 249 161 158 289 148 1,626 510
248|Building Maint./Ops. 9,000 401 - 5,045 (240) 1,043 15 280 38 - - - - 6,581 2,419
249| Contract Services 1,000 - - 392 10,460 - - 100 - - - - - 10,952 (9,952)
250|Donations - - 600 300 - 300 828 - - 2,028 (2,028)
251|Dues/Membership Fees 2,000 191 1,489 132 240 578 293 270 283 - = — = 3,475 (1,475)
252|Electric 14,250 1,194 1,306 552 606 924 979 1,189 1,094 7,844 6,406
253| Equipment Diesel Fuel 13,250 1,245 867 1,224 1,611 788 892 1,456 1,816 9,898 3,352
254] Equipment/Materials Purchase 41,000 190 10,542 27,143 667 2,458 (3,160) - - - - - - 37,840 3,160
255|Gasoline 9,250 932 949 861 565 888 1,243 1,216 938 - - - - 7,593 1,657
256| Health Insurance Opt. Out 12,000 - - - - - 12,000 - - 12,000 -
257|Heating Fuel 31,000 394 276 13,554 - - 3,733 10,818 4,816 33,591 (2,591)
258| Liability Insurance. 31,000 10,199 3,799 - 3,778 - (1,668) 3,800 3,822 23,729 7,271
259| Workers Comp.Insurance 5,000 5,000 - - - - - - - 5,000 -
260| Lease and Rent 11,700 - 6,668 1,733 - - 300 - - 8,700 3,000
261|Library Collection 3,500 903 690 - 509 82 82 82 355 2,704 796
262| Maintence/Ops w/parts 36,500 4,432 614 9,767 3,482 1,355 626 1,709 1,207 23,193 13,307
263 Miscellaneous - - - 2,000 - - - - - - - - - 2,000 (2,000)
264|Employee Life/Retirement 53,608 4,249 5,108 3,545 4,286 3,948 3,712 3,975 4,939 33,762 19,846
265|Employer Payroll Taxes 43,141 2,258 3,418 2,026 2,523 2,078 1,943 2,305 2,347 18,897 24,244
266| Gross Wages 392,184 25,241 39,419 23,787 30,282 24,937 23,096 24,339 26,861 - - - - 217,962 174,222
267|Postage/Freight 7,500 192 258 377 358 125 525 1,066 140 3,042 4,458
268|Small Claims Fees - - - (133) - - - (136) - (269) 269
269| Supplies 1,600 1,200 554 215 50 371 179 86 408 - - - - 3,063 (1,463)
270| Telephone/Internet/Fax 23,400 873 1,435 1,211 2,364 1,300 2,184 356 2,186 - - - - 11,908 11,492
271| Travel/Training/Per Diem 7,500 - 1,959 680 1,779 - 1,866 1,244 1,898 - - - - 9,426 (1,926)
272| Total Overall Expenses 752,018 59,404 80,245 94,445 63,570 41,336 49,826 54,704 53,296 - - - - | 496,825 255,193
273|Net Income - 120,373 (36,381) 20,245 (13,700) (12,753) (34,879) (3,272) (24,834) - - - - 14,799 (14,799)
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Section VI, Item F.

Leon L. Kiana
City Manager Report
March 16, 2023

| attended the FEMA Insurance training (Managing Floodplain
Development Through the NFIP) February 27" through March 3", 2023.
This was a very good training opportunity and there was a lot to learn. This
was my first training opportunity although | have been involved with
Mitigation Plans in other river and coastal communities. One very important
date that | have found is that Aniak has been involved in the FEMA
Insurance Plan since May 2, 1975.

Our community is in dire need of updated Comprehensive Community Plan
along with current Demographic that would be able to be utilized by the
Tribe and other organizations needing to apply for grants.

Village Safe Water (VSW) Engineer assigned to assist the Aniak
community with its sanitation (i.e., drinking water, wastewater and solid
waste management) project capital improvement needs. The VSW
Program works together with the Indian Health Service (IHS), the Alaska
Native Tribal Health Consortium (ANTHC), regional health organizations
and the United States Department of Agriculture Rural Develop Program
(RD) to plan and construct sanitation capital improvement projects (CIPS) in
rural Alaska. Possible dollars, if appropriated will amount to $200,000.00.

I have not finished my research for Federal grants for funds to revitalize our
Fire Department in hopes to hire a paid Fire Chief. Other programs would
include getting certified Volunteer Fire Fighters, EMTs and First
Responders This may also serve to start a Search & Rescue Team. So far,
all | have gotten is just gathering information and just asking other
communities as to their process in submitting their proposals.
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Department of Commerce, Community and Economic Development

Section VIII, Item A.

FY 24 PAYMENT IN LIEU OF TAXES ~ VERIFICATION FORM

CFDA 15.226
NAME OF MUNICIPALITY VENDOR NUMBER TAX ID NUMBER
CITY OF ANIAK CIA84062 92-0044123
CONTACT NAME CoNTACT EMAIL ADDRESS

MAILING ADDRESS CONTACT PHONE NUMBER
PO Box 189
CITY, STATE, ZIP CODE FAX NUMBER

ANIAK, AK 99557

Eligibility requirements Per 3 AAC 152.100:
To be eligible to receive a distribution under the payment in lieu of taxes in the unorganized

borough program a city must:

1. Be located within the circumference of the boundaries of a federally designated area in

the unorganized borough;

2. Be incorporated as a city under AS 29.04.010 - 29.04.020 before July 1 of the state fiscal
year in which the distribution is requested;

Please submit this form no later than May 31, 2023.

CERTIFICATION:

As the highest ranking official, I certify the City of Aniak understands the requirements for
receiving the Payment in Lieu of Taxes (PILT) funding and agrees to comply with all laws
and regulations governing the PILT program.

Signature (Highest Ranking Official) Date

Printed Name and Title

Subject Line: Municipality Name, FY24 PILT

E-mail

caa@alaska.gov

OR Mail to:

State of Alaska DCCED
Payment In Lieu of Taxes
455 3rd Avenue, Suite 140

Fairbanks, AK 99701

15
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Village Safe Water Progr
Capital Improvement

i mpr | iect |
Planning Project Application Instructions

Eligibility Information

Community Type

The State of Alaska Village Safe Water (VSW) Statute establishes specific types of communities that are
eligible for VSW funding. Your community is eligible if it meets one of the community types listed on the
application. If your community s not eligible for VSW funding, contact the ADEC Facilities Programs at

(907) 465-5143 to find out about other funding opportunities.

Previous Planning Projects

In 2023, communities are invited to submit applications for new planning projects, even if they have an
ongoing planning project.

Sanitation Deficiency System (SDS)

All planning projects must be supported by a Tier 3 project in the SDS database identifying the
deficiencies that the planning project will address. Your assigned ANTHC or VSW engineer can complete

this requirement.

Piped Service Planning Projects for Unserved Communities

The Alaska Native Tribal Health Consortium, with funding from the Indian Health Service, is developing
comprehensive piped service planning projects for all unserved and underserved communities.

Therefore, planning project applications related to providing new piped water and sewer service in unserved
communities are not being considered for CIP funding at this time.

r' I i -I r|

These are communities where most homes have running water and sewer service.

__Unserved/Underserved Communities . b

These are communities where most homes currently do not have running water and sewer service
from either pipes or individual wells and septic systems.

Project Information

Deficiency Level

Provide the total number of homes that are occupied year-round that will benefit from the proposed
project.

Project Title

Provide a title for the proposed planning project.

Planning Needs

Describe the need of the proposed planning project. Identify the specific issues and associated impacts to
public health or the environment.

https://dec.alaska. gov/water/village-safe-water/grant-application/ 5|Page




Village Safe Water Program
Capital Improvement Project
Planning Project Application Instructions

Proposed Planning Project

Describe what the proposed planning project will consider, what studies or planning efforts it will
include, and the anticipated project outcomes.

Loss of Service

Describe any system failures occurring during the past 12 months. Include any details such as duration,
frequency, and cause of the failure(s). [dentify the year in which the infrastructure to be addressed by the
planning project was originally constructed and note any upgrades or improvements since.

Planning Project Cost Estimate

Provide a cost estimate using the categories provided. If using the “other” cost categories, provide a label
to specify what the category represents.

Required Attachment

Letter Signed by the Applicant

All applications require a letter, signed by the applicant, requesting the project. The letter should explain,
in the applicant’s own words, why the projectis needed. The letter should not be a duplicate letter

prepared by an agency or a consultant.
Original, photocopied or scanned electronic versions of the signed letter will be accepted.

An example of a community letter can be found online at:
https: //dec.alaska.gov/media/15710/example-of-community-letter-reque ting-planning-funding.pdf

Optional Attachment

Planning projects that will develop a new Preliminary Engineering Report (PER) and Environmental
Report (ER) are eligible for up to $75,000. Updates to existing PERs and ERs are eligible for up to
$25.000. If the estimated cost of a planning project exceeds these limits, a letter justifying the additional
funding must be included with the planning application.

https://dec.alaska.gov/water/villoge-safe-water/grant-application/ 6|Page




Village Safe Water Program
Capital Improvement Project

Planning Project Application Instructions
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Scoring Criteria

Criteria
Describes the level of service or improvement the majority of the planning project will evaluate
First Service: |
Fully piped, closed haul, or onsite water and wastewater service to homes not previously served at the

nroposed service level

Water Treatment Plant/Washeteria Upgrade or Replacement in Unserved Community:
Upgrade or replacement of a combined water treatment plant/washeteria in a community that lacks water

and sewer service to a majority of homes
The existing facility to be upgraded or replaced must be at least 25 years old.

Regulatory Compliance (Drinking Water only):
Address “verified” facility-related regulatory compliance
DEC Drinking Water Program verification required

Erosion and Thawing Permafrost Impacts:
Protect, move or replace essential system components endangered by erosion or thawing permajfrost

Essential Upgrades: - |
Upgrade or replace existing water or wastewater system components that have exceeded their capacity or

design life, resulting in present and continuous compromises in health benefits of the system and representing
a clear and substantial health hazard

Beneficial Upgrades:
Upgrade system components or increase operational efficiencies to address intermittent compromises
affecting the health benefits of the system. Includes all solid waste improvements.

None of the above
DEFICIENCY LEVEL
Describes the level of service of the majority of homes that will benefit from the project

Never been served with running water and sewer service
Currently served by truck or trailer water and/or sewer service

LOSS OF SERVICE/AGE OF INFRASTRUCTURE

Describes the frequency of loss of service or age of infrastructure to be improved

Regular and/or extended loss of service.

Requires details about the duration, frequency and extent of lost service over the past 12 months.
More than 30 years old

None of the above

PRIMARY FACILITIES ADDRESSED BY PLANNING DOCUMENT

Water and/or Sewer PER

Solid Waste PER

LOCAL CAPACITY

Reflects the community’s capacity for operations and maintenance of sanitation infrastructure

75 or more O&M Best Practices points

60 - 74 O&M Best Practices points

50 - 59 O&M Best Practices points

35 - 49 O&M Best Practices points

0 - 34 0&M Best Practices points

APPLICATION QUALITY i |
Describes the level of completeness of the application and quality of the supporting documentation

Information is complete and consistent throughout, demonstrates community involvement in the application,
and contains sufficient information to support a request for funding
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https://dec.alaska.gov/water/village-safe-water/grant-application/




	Top
	Section V, Item A.	February 16, 2023 Regular Meeting Minutes
	February 16.2023 Regular Meeting Minutes

	Section VI, Item B.	Public Works - S. Simeon/F. Vaska
	Public Works Gmail - report

	Section VI, Item C.	Library - R. Hill
	Library Report

	Section VI, Item D.	City Clerk Report- M. Simeon
	City Clerk Feb Report

	Section VI, Item E.	Finance Director Financial Statement - L. Kameroff
	Final ANI FY2023 February 2023 Financial Report

	Section VI, Item F.	City Manager - L. Kiana
	City Manager Report Mar 2023

	Section VIII, Item A.	FY24 PILT Agreement
	FY24 Payment in Lieu of Taxes Program Verification Form

	Section VIII, Item B.	Village Safe Water Planning Grant
	Village Safe Water Planning Grant

	Bottom

