City of Aniak
CITY COUNCIL REGULAR MEETING

Thursday, February 15, 2024 at 6:00 PM

AGENDA

l. Call to Order
1. Roll Call
AMorgan- , NKelila- , RMorgan- , FBrown- , DBonanno- , CMorgan-
I11.  Approval of Agenda
V. Public Participation
V. Previous Meeting Minutes-
A. January 18, 2024 Regular Meeting Minutes

VI. Reports
A. Mayor Report
B. Aniak Volunteer Fire Department -
C. Public Works - S.Simeon/F.Vaska
D. City Clerk-M.Simeon
E. Library -
F. Financial Statement -
G. City Manager - L.Kameroff

VII.  Executive Session

A. Employee Wage Review
VIIl. Old Business
IX. New Business

A. Resolution 24-03 Authorizing Signatures on Small Claims
B. FY?25 IMLS Basic Grant Application
X. Council Comments

XI. Time and Place of Next Meeting- March 21, 2024, Regular Council Meeting 6pm
XIl.  Adjourn
Attested:

Mayor David Bonanno Signed: Date

City Clerk Morgan Simeon  Signed: Date
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CITY COUNCIL REGULAR MEETING

Teleconference
Thursday, January 18, 2024 at 6:00 PM

VI.

MEETING MINUTES

Call to Order Meeting called to order by Mayor DBonanno at 607pm
Roll Call

AMorgan-P, NKelila-P, RMorgan-Ab, FBrown-Exc, DBonanno-P, CMorgan-P, Staff Present: MSimeon
& LKameroff

Approval of Agenda-AMorgan makes a motion to approve the Thursday January 18, 2023, meeting
agenda, NKelila seconded, all approved.

Public Participation-None
Previous Meeting Minutes-
A December 28, 2023, Regular Meeting Minutes

AMorgan makes a motion to approve December 28, 2023, Regular Council Meeting Minutes, CMorgan
seconded, all approved.

Reports

A Mayor Report-Thank you for all road grading to Stephen & Francis. Also be careful of ice falling
off roof, contacted by Hunter APOA (Alaska Peace Officer Association), fundraise asking for
donations, pay for advertisement for flyer or yearbook half a page was $475 and eighth of a page
for $275, 1 told him I’d mention it, but I didn’t think we’re interested.

B. Aniak Volunteer Fire Department — No fires reported this month. Working on the Safer grant for
the recruitment and retention Volunteer, there is a document showing requirements needed for the
grant, if you can take a look and write down anything that pertains to this application and turn it
in to me or Morgan, that would be helpful, we can go off previous grant but new information
from council would be helpful. Working on getting our SCERP phone/City Manager cell phone,
Morgan, will take over 6761195, | will have the SCERP/City Manager phone until we get the fire
department back up. Have not worked on SAFER grant, will try again next month. Next week is a
2-day 1* Responder Improvement workshop held by YKHC, to get more information on what we
need for the fire station and start working on our SCERP. We will post notices for loose dogs
during K300, so there’s not so many running around during that time. Look for a grant for animal
control. Every month we send out statements so if there’s anything the council has in mind feel
free to let us know what to include with the monthly statements. CMorgan- mentioned if the city
can order chains (heavy duty) that the public can purchase because there’s none in the stores. We
didn’t budget anything for animal control this year, can look into grants, was thinking to build
dog houses, getting material for tie outs/leash. LKameroff- I’'m not sure if we’d be able to use
ARPA funds for that, CMorgan-if we did use the ARPA funds, and once you get the grant replace
the funds back. LKameroff-If we have a dog catcher once every three or five months, catch dogs
and keep them, we have the cages at the fire station, and send them out or something.

C. Public Works - S. Simeon/F. Vaska-Public works has been doing a lot of work on the roads trying
to have them in decent shape before the bus and people start going to work. We push the landfill
every day and check the Sewer at least once a week. Also been slowly organizing and cleaning

the shop, maintaining our Equipment on days we don’t need to use them. We put new hoses and
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U bolts on the plow truck, and we had to make a brace for the snow wing that broke of

Grader. DBonanno- The snow wing, is that the big blade? NKelila- That will be added to the list
for the mechanic to fix when he comes. LK-Stephen would know. NKelila-I said it before in the
last meeting the mechanic that’s coming, we can also share him with the tribe, the light company
and TKC, let them know the cost. LKameroff- I’1l have Stephen talk to the mechanic I’m not sure
if they do that or not because they work specifically on the equipment they’re coming out for.
NKelila-Another question | have, T know it’s a hear say is there a day Stephen might be leaving.
LK-From what I was told, it wasn’t anytime soon. We did have Charlie resign, the last day was
December 30, fully retired and nervous. NKelila- He’s always a call away, hes told us that.
DBonanno-Plan a luncheon and order a plaque. AMorgan- He needs a plague from the City of
Aniak. NKelila-If that leaves his position open, who is the operator? Look into revising the job
description and open it up. LKameroff- Its equipment/land operator. Stephen took over that
position, he was working mainly with Charlie and doing all the road grading the last couple
months. NKelila- Do we still have them at limited hours, and were still maintaining and rolling
right along, maybe need a third wheel. LKameroff- The guys are doing pretty good over there, |
talk to Stephen they won’t need another person until April, at the latest in May. We had two
potential applications, one is working, and the other is moving, so we don’t have any applications
for the director’s position yet, we may want to keep it open until filled, review the applications as
they come in, let the council know and review. The State of Alaska operators training, the public
works guys, went to get certificates, but they didn’t pass, until we have a certified operator, plan
to get certified, who will be doing work shops and training, when can be completed, | will work
with Stephen on that. Allen Simeon from the Tribe, been working on the Ice Roads, the tribe is
interested in purchasing the old City Dump Truck. If purchased, they want to use it for a plow
truck. I let him know I’d talk to the Council and Stephen and to let him know. NKelila- Ask
Stephen tomorrow, if their doing the road it’s happening now, so they’ll need to know right away.
LKameroff- | can find out from Allen how soon they need it. NKelila- Ice Road benefits
everyone, they come to shop go to the clinic, etc. LKameroff- Will look at insurance rate on it.
AMorgan-Agree to get rid of it. NKelila-Another thing is we’re in a position of buying a new
dump truck.

City Clerk- M. Simeon- Happy New Year! So far everything has been going smoothly at the
office. I’ve been keeping busy with our files, resolution and Muni Code binders. Setting up
meetings and completing meeting minutes. Posted Adopt an Elder Program, we haven’t had too
many participants sign up, as many as last year so hopefully we will have a few more participants
sign up. Other than that, everything is going well. T also forgot to mention that Missy’s been
slowly training me on entering bills, checks and payments so she’s doing a good job. NKelila-
Morgan was right on point with the questions and schedule. AMorgan-Made sure everything went
smoothly.

Library -We had 4 applicants, AMorgan and NKelila did the interviews, would like to call
Employee tomorrow so they can start next week, most likely be in the office the first week so she
can review library manuals and get acquainted with the library a little bit and | can go over there
and help. NKelila- Out of the 4, our recommendation would be Joanna Kelila, we thought she’d
be the best candidate to pick from, that’s who we recommend for our community. LKameroff-
After that I’ll need to see what Leona’s schedule will be working with us around her basketball
and school schedule, so she can return to work, she’s persistent with me and been keeping in
touch these past couple months.

Financial Statement —My financial report, the last thing | need to work on is wages. It seems like
we’ll be just 40,000 under budget. We still have 253,000 in wages but won’t be spending that
much. NKelila-Is everyone where they should be at like you in your manager, Morgan-City Clerk
and the Public works guys are they at where they need to be. | make a Motion for that to be taken
care of immediately, CM seconded. LKameroff- My wage is determined by the council. The
employees, [ will be doing evaluations before our next fiscal year starts in July, I’ll do them
ahead of time, our Local Government specialist will be here April/May to help with FY25 budget,
our next year budget, once we have all our employees’ evaluations done, we can make sure that’s
all in the budget correctly this year. AMorgan- You can do that, for your salary do we have to

have another meeting on that? LKameroff-I’m not sure, you guys sat in with the other managers.
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DBonanno-I don’t think we had a special meeting on it, we can put it on the agenda fo

month. AMorgan-I would recommend retro for our employees, DBonanno-So when you’re
talking retro? NKelila- The date she started as City Manager. DBonanno-Seems to me even the
guys in the shop, they took certain cuts, are we talking about restoring their pay. CMorgan-
Stephen stepped up to Charlie’s position. LKameroff-1 need someone that works in the office as
the Public Works Director. NKelila-I think the guys starting January Stephen and Francis should
be increased, as well as you ladies, CMorgan-It’s only right. AMorgan-There’s only four of you.
AMorgan-Lenore will decide for your staff and the council we’ll do yours, for the next meeting.
DBonanno-So now let’s back up because we had a motion and a second, NKelila- Withdraw the
motion and asked to be added to next meeting agenda. DBonanno-Not going to ask for approval,
will get topic on in February. LKameroff-Employee Wage review. DBonanno-Approve Stephen,
and Francis restoring job duties. LKameroff-So | can make their job wage increased. AMorgan-
Even for you and Miss Morgan. LKameroff-Government specialist will be here April/May to help
with our next year’s budget, can hold elected officials training if any new council would like that.
NKelila-My term is only one year. MSimeon-We did it online last year, with the council.
LKameroff-Also in February/March will have our last year’s budget ready to certify for our
applications and reports.

CMorgan makes a Motion to approve November and December financial statements, seconded by
AMorgan, all approved.

G. City Manager - L. Kameroff-Got my w-2’s, fourth quarter tax reports done, mailed out the
employees and waiting to see if they have any changes before I send to the IRS. I’ve been
working on land paperwork.

VII. Old Business

A Rental Building-NKelila for the rental building | make a motion to all agree that our city office
move in there, CMorgan-1 agree to have the office move in there, all approved. So, we’ll have
just the elder part to get the grant to extend and move the library here. DBonanno-Will be a step-
by-step thing, will take longer. What’s the timeline on moving? LKameroff-The guys mentioned
we won’t be able to do anything until springtime, most likely have another laborer hired and may
need to hire a few more. CMorgan-Can you say your motion again. NKelila-1 made a motion to
all in favor to move the city office to the rental building, CMorgan seconded, all approved.
NKelila- Looked into it in the budget with Missy, we wouldn’t be losing anything in our budget,
its beneficial for the city for the staff to retain them, and for it to grow and have more, for our
future and our children for our community. CMorgan-How big is this land? LKameroff- The
whole section back to the other side where the old hall used to be. LKameroff-once we have a
timeline for our move, we would need to think about when were moving the library, I think we’ll
have to be moved out before the end of May or June, the reason is when we decided to have
Seaport do our internet for our library, they will be installing the equipment on our library
building and if our library building is going to be here. They will be here at least by the end of
June.

B. Drinking Water: First Time Provision of Community Water-Select Two Parcel Land-Water
Planning project. Need to have a community meeting, can have questions at the end. Need two
parcels of land that can be used for cost estimates. Was talking with Stephen and Charlie, we
were thinking some section of land on this side of town, since there’s the fire station in housing, I
don’t think the building will need to be that big, would need plumbing and electricity, a place
where to fill the water trucks. NKeilia-Can’t we do something by the lift station over by the Post
Office/Light & Power. LKameroff-Be specifically to haul water. They need two parcels of land
that they can use for this project. We also have land across teacher housing/Boelens place. Il
look and make sure we own the land and let Anita know and will give an update about it next
month.

C. Wastewater: Wastewater Treatment Upgrades-Select Two Parcel Land-The lagoon is on state
property and the only thing about placement or relocation for our sewer lagoon is our current
piping, has to make sure it can reach otherwise we’d have to extend it. NKelila-Consider not
close to town, close to ATC Farm, or close to river. AMorgan-Too bad we couldn’t move it down

a little and get rid of the old trucks. LKameroff-1f you can see any potential sites, we can have it
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at the next meeting. Napaimute was looking at the backhaul programs for all the old v¢

find out if that area where the old trucks are is our land. AMorgan-AVCP housing, do they own
the land? LKameroff- The city turns the land over to AVCP. AVCP would submit the requesting
land first from TKC, and then TKC to the City and turn it over to AVCP, once landowner would
apply and City would turn over to homeowner. | need to look into if AVCP still owns these
homes they should still be responsible for the sewer bills. Just the same as homeowners who are
renting their homes.

VIII.  New Business
A. Review IMLS Library Grant Application-More informational, online grant, will have at the next
meeting.

IX. Council Comments-AMorgan-Missy and Morgan are doing a good job; tell Stephen and Francis they are
doing a wonderful job, and we encourage them to come to the meetings.

X. Time and Place of Next Meeting-February 15, 2024, Regular Council Meeting @ 6pm

XI. Adjourn-AMorgan makes a motion to Adjourn the meeting @ 742pm, CMorgan seconded, all approved.
Attested:
Mayor David Bonanno Signed: Date

City Clerk Morgan Simeon  Signed: Date
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Clty of Aniak P.O. Box 189

Aniak, Alaska 99557
Ph: (907)675-4481 Fax: (907)675-4486
email: cityofaniak@gmail.com

Public Works January Monthly Report

During the cold, we had problems with the Fire Station Heat, it froze the water
pump. We got it working again. Some community members/business water
froze so we jetted them out and got them flowing. All the city’s sewers are
working, we keep up with the dump and roads as much as possible. In the cold

weather, we check buildings and sewer every day.

Stephen Simeon

Francis Vaska
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Clty of Aniak P.O. Box 189

Aniak, Alaska 99557
Ph: (907)675-4481 Fax: (907)675-4486
email: cityofaniak@gmail.com

City Clerk January Monthly Report

The month of January flew by. Continuing my daily tasks, accepting payments
on the phone, entering payments that come through the mail, updating all our
important paperwork and applications, working on dividing and filing 2023
Meeting Reports and Records. Doing tasks that come along or anything that my
supervisor has for me to do, usually busy all throughout the day. I had one
elder sign up for the Adopt an Elder Program, so now we have two participants
for Elders, one family adopted one elder and Aniak Student Government
adopted the second, if there’s anyone you know that would like to sign up

an

please let me know. Thank you! &

Morgan Simeon
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Section VI, Item F.

A B C D E F G H | J K L M N 0 P
e A oY | 2024 Budget | Jul23 | Aug23 | Sep23 | Oct23 | Nov23 | Dec23 | Jan24 | Feb24 | Mar24 | Apr24 | May24| Jun24 | YTD | Balance
2 | Administration Income
5 [Community Revenue Sharing 115,594 81,280 81,280 34,314
4 |GCl Land Lease 5,400 450 450 450 450 450 450 450 3,150 2,250
5 |Miscellaneous Income 7 7 15 (15)
. |Office Space Rental - 1,365 1,435 (660) 2,140 (2,140)
, |Payment in Lieu of Taxes 72,000 85,436 85,436 (13,436)
o | Sales Tax Revenue (2%) 92,000 16,307 4,608 1,832 16,400 7,302 5,004 15,269 66,721 25,279
o | Tobacco Excise Tax 47,500 6,347 4,397 8,469 100 4,815 5,483 29,611 17,889
10| Total Admin. Income 332,494 | 109,905 10,890 2,289 | 106,599 7,192 10,276 21,202 - - - | 268,353 64,141
11| Admin. Expenses
1,|Bank Charges and Fees 649 (1) 68 75 75 51 53 70 392 258
15| Contract Services 5,000 452 740 1,192 3,808
14| Dues & Membership Fees 4,000 1,792 35 177 577 717 350 151 3,799 201
15| Electric incl Rental 800 136 59 73 183 136 141 226 955 (155)
16| Equipment/Materials 2,000 470 135 20 20 20 134 127 928 1,072
17|Gasoline 2,000 90 180 384 273 926 1,074
15| Health Insurance Opt. Out 14,400 13,000 13,000 1,400
1o|Heating Fuel incl Rental 5,500 - 2,004 3,278 767 6,049 (549)
2| Liability Insurance 23,673 1,661 4,424 4,399 (2,767) 4,804 12,520 11,154
,, |Worker's Comp. Ins. 2,625 2,625 (1,587) 1,038 1,587
,, |Lease and Rent - - -
,3|Building Maint./Ops. - - -
24|Employee Life/Retirement 29,097 2,306 3,129 1,903 1,704 834 990 2,117 12,984 16,113
25| Employee Payroll Taxes 15,872 898 1,232 730 621 290 348 812 4,932 10,940
26| Gross Wages 132,257 10,483 14,225 9,452 8,844 4,191 5,202 10,022 62,418 69,839
»7|Postage/Freight 1,000 224 10 160 151 22 567 433
25| Supplies 1,500 510 96 147 22 140 159 119 1,193 307
20| Telephone/Fax/Internet 4,000 507 952 194 985 239 518 535 3,929 71
50| Travel/Training/Per Diem 2,500 67 650 717 1,783
51 |Bulk Fuel Purchase 24,558 24,558 (24,558)
3, |Miscellaneous Expense - - -
53| ARPA Funds 7,941 7,941 (7,941)
3| Total Admin. Expenses 246,873 21,612 46,582 25,204 21,169 7,699 17,075 20,696 - - - | 160,037 86,836
ss|Administration Net 85,621 88,293 | (35,692)| (22,915)] 85,429 (507) (6,799) 506 - - - | 108,316 (22,695)
36
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A B C D E F G H | J K L M N 0 P
. (F::JX,\?(;:EISA}P;%OMN;\'}LY 2024 Budget Jul 23 Aug 23 Sep 23 Oct 23 Nov 23 Dec 23 Jan 24 Feb 24 Mar 24 | Apr24 | May 24 | Jun 24 YTD Balance
38| Fire & Police Income
39|Animal Control - 24 24 (24)
40| Donations - - -
41| Volunteer Fire Assist. Grant 91,705 - 91,705
12 |Previous Year Carry Over - - -
«2| Total F&P Income 91,705 - - - - 24 - - - - - 24 91,681
| Fire & Police Expenses
15 |Animal Control Expense 372 - 372
16| Contract Services 28,005 - 28,005
&7 |Electric 2,233 220 119 139 138 230 331 355 1,533 701
15 |Equipment Diesel Fuel - - -
49 |Equipment/Materials - - -
0| Gasoline - - -
s, |Heating Fuel 35,000 17,116 1,953 19,070 15,930
Maintence/Operations (Incl.
52 | parts) - - -
<3 |Employee Life/Retirement - - -
52|Employer Payroll Taxes 6,825 - 6,825
55| Gross Wages 56,875 - 56,875
s | Postage/Freight - - -
5, | Telephone/Fax/Internet 1,148 108 54 54 54 54 54 378 770
sg | Travel/Training/Per Diem - - -
Total Fire & Police
ss| Expense 130,458 328 173 193 17,309 2,184 385 409 - - - 20,981 109,478
«|Fire & Police Net (38,753) (328) (173) (193)| (17,309) (2,160) (385) (409) - - - | (20,957) (17,797)
61




2/13/2024

Section VI, Item F.

A B C D E F G H | J K L M N o P
ol e MY | 2024 Budget | Jul23 | Aug23 | Sep23 | Oct23 | Nov23 | Dec23 | Jan24 Feb24 | Mar24 | Apr24 | May24| Jun24 | YTD | Balance
63| Library Income
64 |IMLS Grant 10,000 1,443 1,443 8,557
s |OWl Grant - - -
s | State PLA Grant 7,000 - 7,000
« | Archiving Aniak Grant 16,438 - 16,438
o5 | Office Space Rental - - -
< | Donation Income - 100 100 (100)
Jo|Previous year carry-over - - -
71| Total Library Income 33,438 - - 100 - - 1,443 = = S - 1,543 31,895
72| Library Expenses
,5|Bank Charges and Fees 75 7 7 7 7 7 7 7 49 26
.4 |Contract Services - - -
75| Electric 917 176 76 70 63 93 91 105 672 245
_¢ |Heating Fuel 2,736 349 698 1,046 1,690
,,|Lease and Rent 1,200 300 300 600 600
75| Library Collection 3,500 486 713 102 82 164 82 1,630 1,870
,4|Building Maint./Ops. - - -
0| Employee Life/Retirement - - -
o1 |Employer Payroll Taxes 1,973 112 107 14 232 1,741
o2 | Gross Wages 41,089 1,245 1,194 160 2,599 38,490
o3| Postage & Freight 200 - 200
o0 |SUPDIies 500 115 115 385
gs | Telephone/Fax/Internet 9,200 733 1,410 738 799 738 738 738 5,895 3,305
a6 | Travel/Training/Per Diem 1,000 - 1,000
s7| Total Library Expenses 62,390 2,874 3,808 916 951 1,187 1,300 1,803 - - - 12,839 49,551
ss|Library Net (28,952) (2,874)| (3,808) (816) (951)| (1,187) 143 (1,803) - - - - | (11,295) (17,657)
89

10
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Section VI, Item F.

A

B

C

[o]

P

CITY OF ANIAK MONTHLY

o [FINANCIAL STATEMENT 2024 Budget Jul 23 Aug 23 Sep 23 Oct 23 Nov 23 Dec 23 Jan 24 Feb 24 Mar 24 | Apr24 | May 24 | Jun 24 YTD Balance
1] Landfill Income

- |Landfill Income 40,000 1,000 3,900 1,500 400 6,800 33,200
43 |Previous Year Carry Over - - -
94| Total Landfill Income 40,000 1,000 3,900 - 1,500 - - 400 - - - 6,800 33,200
os | Landfill Expenses =
o6 |Equipment Diesel Fuel 3,000 152 536 357 2,353 3,397 (397)
o7 |Equipment/Materials - - -
o5 | Maintence/Operations (Incl. 3,949 450 768 741 677 174 250 3,060 890
o0 |Employee Life/Retirement 4,196 297 534 316 351 275 196 283 2,251 1,945
10| EMployer Payroll Taxes 2,513 122 213 127 143 115 82 120 922 1,591
101| Gross Wages 20,943 1,349 2,428 1,437 1,594 1,248 891 1,286 10,232 10,712
102 Landfill Supplies 450 99 18 36 37 191 259
103 Total Landfill Expenses 35,051 2,469 4,478 2,996 4,440 2,351 1,380 1,938 - - - 20,052 14,999
14| Landfill Net 4,949 (1,469) (578) (2,996) (2,940) (2,351) (1,380) (1,538) - - - | (13,252) 18,201

105|

106}

Levee Maint. Income

107,

Previous Year Carry Over

108

Total Levee Income

109

Levee Maint. Expenses

110

Equipment Diesel Fuel

111]

Equipment/Materials

112

Maintence/Operations (Incl.
parts)

113]

Employee Life/Retirement

114

Employer Payroll Taxes

115

Gross Wages

116]

Total Levee Maint.
Expenses

117,

Levee Maint. Net

118

11
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Section VI, Item F.

A B C D E F G H | J K L M N () P

e A MORIAEY | 2024 Budget | Jul23 | Aug23 | Sep23 | Oct23 | Nov23 | Dec23 | Jan24 | Feb24 | Mar24 | Apr24 | May24| Jun24 | YTD | Balance
1200 Public Works Income
121| Equipment Rental Income 5,000 75 700 500 1,275 3,725
12| Inspection Fees - 500 300 800 (800)
123 ARPA Donation 15,000 15,000 15,000 -
124| PUDliC Service Fee 23,570 1,733 1,469 1,279 1,222 1,518 1,770 1,601 10,592 12,978
125] Previous Year Carry Over 34,433 34,433 34,433 -
12¢| Total Pub.Wks. Income 78,003 36,666 1,544 1,279 2,222 2,018 1,770 16,601 = - = 62,100 15,903
1271Public Works Expenses
12| BUilding Maint./Ops. 5,000 - 5,000
129] CONtract Services - - -
130] Electric 1,388 113 88 99 97 170 245 220 1,031 357
12| Equipment Diesel Fuel 375 179 375 209 49 812 (437)
132] Equipment/Materials 15,000 769 121 1,540 969 3,399 11,601
135] Gasoline 6,099 491 320 597 444 239 640 652 3,384 2,715
134 Heating Fuel 8,000 893 4,870 5,762 2,238
13| Lease and Rent 7,000 6,618 6,618 382

Maintence/Operations (Incl.
136| parts) 9,000 608 1,097 2,697 142 223 (14) 514 5,267 3,733
137]EMployee Life/Retirement 8,112 906 1,204 856 1,061 639 1,319 2,265 8,250 (138)
13| Employer Payroll Taxes 4,859 380 523 348 439 268 534 861 3,354 1,505
130] Gross Wages 40,490 4,117 5,842 3,891 4,823 2,906 5,995 10,297 37,870 2,620
140 Postage/Freight 1,200 49 55 35 - - 35 205 379 821
1a1] Public Works Supplies - - -
12| Total Pub.Wks Exp. 106,522 7,433 10,201 15,140 12,372 6,194 9,722 15,063 - - - 76,125 30,396
13| Public Works Net (28,519) 29,232 (8,657)| (13,861)| (10,149) (4,176) (7,952) 1,538 - - - (14,025) (14,493)
144
145] Roads Income
14¢] Previous Year Carry Over - - -
127] Total Roads Income - - - - - - - - - - - - -
18| Roads Expenses
140 CONtract Services - - -
15| Electric-For 6 Streetlights 1,635 177 131 151 176 170 489 213 1,507 128
15| EQuipment Diesel Fuel 8,500 93 1,071 652 1,688 1,186 419 5,109 3,391
152 EQuipment/Materials - - -

Maintence/Operations (Incl.
153 parts) 6,796 899 947 818 2,096 867 5,628 1,168
15| Employee Life/Retirement 5,035 237 207 196 14 333 222 477 1,686 3,349
15| Employer Payroll Taxes 3,016 101 100 85 12 135 89 187 709 2,306
156 GF0Ss Wages 25,132 1,076 941 892 64 1,515 1,010 2,168 7,664 17,468
15| Postage/Freight 234 - 198 198 36
155 Total Roads Expenses 50,347 2,583 3,397 2,992 1,954 5,436 2,676 3,463 - - - 22,500 27,847
1] Roads Net (50,347) (2,583) (3,397) (2,992) (1,954) (5,436) (2,676) (3,463) - - - (22,500) (27,847)

12




2/13/2024

Section VI, Item F.

A B C D E F G H | J K L M N () P
e AN MORTAEY | 2024 Budget | Jul23 | Aug23 | Sep23 | Oct23 | Nov23 | Dec23 | Jan24 | Feb24 | Mar24 | Apr24 | May24| Jun24 | YTD | Balance
161] Sewer Utility Income
162 City Sewer Income 195,000 13,192 11,842 10,680 7,693 14,133 13,792 12,355 83,688 111,312
163 Miiscellaneous Income - 24 18 3,000 3,043 (3,043)
164 Total Sewer Income 195,000 13,192 11,842 10,704 7,693 14,133 13,810 15,355 - - - - = 86,730 108,270
165 Sewer Utility Expenses
166|BaNk Charges and Fees 1,600 104 101 66 73 100 347 136 926 674
167]Donations - - -
16| Electric 5,000 680 293 329 468 359 338 375 2,842 2,158
16| Equipment Diesel Fuel 340 340 28 368 (28)
170| EQuipment/Materials - - - -
171] Gasoline 3,000 186 200 244 508 482 1,621 1,379
1o Heating Fuel 1,500 - 1,500
1| Liability Insurance 10,850 10,850 10,850 (0)
17| Worker's Comp. Ins. 2,625 2,625 2,625 -
175| Lease & Rent 3,500 1,733 1,733 1,768
Maintence/Operations (Incl.
176| parts) 7,000 963 1,569 1,750 703 264 159 277 5,686 1,314
177|Employee Life/Retirement 14,480 1,360 1,854 1,191 1,367 1,277 1,092 1,411 9,551 4,928
17s| Employer Payroll Taxes 8,467 554 754 495 532 483 417 572 3,807 4,660
176] GrOss Wages 70,559 6,182 8,427 5,413 6,212 5,805 4,963 6,415 43,416 27,143
180 POstage/Freight 1,000 - - 91 - 271 120 136 618 382
12| Small Claims Fees - (110) (110) 110
182] Supplies - - -
183| Telephone/Internet/Fax 4,079 187 188 188 376 188 313 439 1,879 2,200
184 Travel/Training/Per Diem 5,000 3,200 4,376 7,576 (2,576)
Total Sewer Utility
1ss| Expenses 138,999 23,692 13,184 14,655 14,581 8,748 8,257 10,270 - - - - - 93,388 45,611
18s| Sewer Utility Net 56,001 | (10,500) (1,342) (3,951) (6,888) 5,385 5,553 5,085 - - - - - (6,657) 62,659
187
1 Current Month 100% 83% 92% 95% 82% 75% 95% 97% 88% 12%
159 Including Past Due 100% 11% 13% 9% 8% 10% 10% 10% 10% 90%
ﬂ
191 Customer Outstanding Balances 130,766
199 Employee Outstanding Balances -
193 130,766
194]
1] TOTAL INCOME 770,640 | 160,763 28,177 14,373 | 118,014 23,368 27,299 53,557 - - - - - | 425,551 345,089
10 TOTAL EXPENSES 770,640 60,991 81,823 62,097 72,776 33,799 40,794 53,642 - - - - - | 405,922 364,717
17| Net Income 0 99,772 | (53,647)| (47,724)| 45,239 | (10,431)| (13,495) (85) - - - - - 19,629 (19,629)
198]
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Section VI, Item F.

A

B

P

CITY OF ANIAK MONTHLY

109 FINANCIAL STATEMENT 2024 Budget Jul 23 Aug 23 Sep 23 Oct 23 Nov 23 Dec 23 Jan 24 Feb 24 Mar 24 | Apr24 | May 24 | Jun 24 YTD Balance
200 Total FY23 Carry Over 83,092 - 83,092
201 Sewer Savings Set Aside - - -
202 Subtotal of FY23 Carryover 83,092 - 83,092
FY23 Carry Over
Contribution to FY24 Budget
203 34,433| 34,433 - - - - - - - - - - 34,433 -
204 City Savings Set Aside - - -
,0s] Carry Over Balance Left 48,659 - 48,659
206}
207]F'Y2023 Purchase Cost $ 66146 |$ 1426 [$ 4420 |$ 1,009 | $ 26241 |$ 3697 |$ 7,603|$ 3,767 |$ 1,960 $ 50,122 | $ 16,024
208| Diesel in Gallons from FY20 9,265 157 495 113 3,762 530 1,090 540 281 6,968 2,297
209
21 ARPA Funding Income 280,219 | 280,219 - - 280,219 -
211l ARPA Funding Expense 280,219 | 244,988 - 7,941 - 15,000 267,929 12,289
212f Net Income - 35,230 - (7,941) - - - (15,000) - - - - 12,289 (12,289)
213
el arr D BANK Jun 23 Jul23 | Aug23 | Sep23 | Oct23 | Nov23 | Dec23 | Jan24 | Feb24 | Mar24 | Apr24 | May 24| Jun24
215| Cash on Hand - 3151 2,013 1,843 1,821 1,089 730 1,466 2,062 1,722
216/ GeNeral Fund - 0699 43,381 86,129 27,476 39,510 | 145,919 74,857 47,711 72,598
General Fund Savings- 8460
217, 24,904 24,904 24,904 24,911 24,911 24911 24,919 24,919
216 SEWer Payments - 0699 37,698 54,010 66,249 33,910 38,178 47,055 57,178 24,786
216] Grant Account - 6039 5,588 4,714 4,639 4,591 4,564 4,557 4,550 4,543
22| Sewer Savings - 1389 81,859 81,859 81,859 56,883 56,883 56,883 56,901 56,901
22| ARPA Funding - 4577 34,490 34,490 34,490 34,490 26,549 26,549 26,519 11,549
TOTAL CASH AND BANK
22| BALANCES 229,932 | 287948 | 241,437 | 195384 | 297,734 | 236,279 | 219,840 | 197,017 - - - -
Amounts for FY23 Carry-
23 Over 83,092
224
225
2¢ Financial Report Approved by: Date: Attested by: Date:

227

228]

229
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Section VI, Item F.

CITY OF ANIAT( MONTHLY - - - E F : - I J K L - ; - P

FINANCIAL STATEMENT 2024 Budget Jul 23 Aug 23 Sep 23 Oct 23 Nov 23 Dec 23 Jan 24 Feb 24 Mar 24 | Apr24 | May 24 | Jun 24 YTD Balance
230
231] Income Totals
5 Animal Control Income - - - - - 24 - - - - - - - 24 (24)
133 ARPA Donation 15,000 - - - - - - 15,000 - - - - - 15,000 -
234/ City Sewer Income 195,000 13,192 11,842 10,680 7,693 14,133 13,792 12,355 - - - - - 83,688 111,312
55| Comm.Revenue Sharing 115,594 - - - 81,280 - - - - - - - - 81,280 34,314
,5¢| Donation Income - - - 100 - - - - - - - - - 100 (100)
.| Eauipment Rental 5,000 - 75 - 700 500 - - - - - - -1 1215 3,725
23| GCI Land Lease 5,400 450 450 450 450 450 450 450 - - - - - 3,150 2,250
539 IMLS Grant 10,000 - - - - - 1,443 - - - - - - 1,443 8,557
LaoArchiving Aniak Grant 16,438 - - - - - - - - - - - - - 16,438
41| INspection Fees - 500 - - 300 - - - - - - - - 800 (800)
22| Landfill Income 40,000 1,000 3,900 - 1,500 - - 400 - - - - - 6,800 33,200
243| Miscellaneous - - - 32 - - 26 3,000 - - - - - 3,058 (3,058)
,4q OFfice Space Rental - 1,365 1,435 - - (660) - - - - - - - 2,140 (2,140)
55| OWL Grant - - - - - - - - - - - - - - -
54| PILT Payment 72,000 85,436 - - - - - - - - - - - 85,436 (13,436)
247 PLA Grant 7,000 - - - - - - - - - - - - - 7,000
25| Public Service Fee 23,570 1,733 1,469 1,279 1,222 1,518 1,770 1,601 - - - - - 10,592 12,978
20| Sales Tax Revenue (2%) 92,000 16,307 4,608 1,832 16,400 7,302 5,004 15,269 - - - - - 66,721 25,279
250| TObacco Excise Tax 47,500 6,347 4,397 - 8,469 100 4,815 5,483 - - - - - 29,611 17,889
,5a| Volunteer Fire Assist. Grant 91,705 - - - - - - - - - - - - - 91,705
55, Previous Year Carry Over 34,433 34,433 - - - - - - - - - - - 34,433 -
2s3] Total Overall Income 770,640 | 160,763 28,177 14,373 | 118,014 23,368 27,299 53,5657 = = = S - | 425,551 345,089
254
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Section VI, Item F.

A B C D E F G H | J K L M N 0 P

el e AN MONTIALY | 2024 Budget | Jul23 | Aug23 | Sep23 | Oct23 | Nov23 | Dec23 | Jan24 | Feb24 | Mar24 | Apr24 | May24| Jun24 | YTD | Balance
256| Expense Totals
,5,]Animal Control Expense 372 - - - - - - - - - - - - - 372
25| Bank Service Charges 2,324 110 175 149 155 158 407 213 - - - - - 1,366 958
55| BUilding Maint./Ops. 5,000 - - - - - - - - - - - - - 5,000
260 CONract Services 33,005 - - - 452 740 - - - - - - - 1,192 31,813
,62|DONations - - - - - - - - - - - - - - -
26| PUes/Membership Fees 4,000 1,792 35 177 577 717 350 151 - - - - - 3,799 201
263| EleCIriC 11,973 1,503 766 860 1,125 1,159 1,634 1,494 - - - - - 8,540 3,433
26| EQUipment Diesel Fuel 12,215 245 1,786 1,009 4,756 1,395 - 495 - - - - - 9,685 2,529
265 EQUipment/Materials 17,000 1,239 135 20 141 1,561 1,102 127 - - - - - 4,327 12,673
266 GasOline 11,099 677 410 796 689 419 1,532 1,408 - - - - - 5,931 5,168
,6;|Health Insurance Opt. Out 14,400 - - - - - 13,000 - - - - - - 13,000 1,400
26| Heating Fuel 52,736 - 2,896 - 25,265 2,302 - 1,465 - - - - - 31,928 20,808
269| Liability Insurance. 34,523 12,511 - 4,424 4,399 - (2,767) 4,804 - - - - - 23,370 11,153
70| Workers Comp.Insurance 5,250 5,250 - - - - (1,587) - - - - - - 3,663 1,587
27| Lease and Rent 11,700 - 300 8,350 - - 300 - - - - - - 8,950 2,750
27| Library Collection 3,500 486 713 102 82 - 164 82 - - - - - 1,630 1,870

Maintence/Operations (Incl.
273 parts) 26,745 2,921 4,381 6,007 845 3,261 1,185 1,041 - - - - - 19,640 7,105
,74|Miscellaneous - - - - - - - - - - - - - - -
27| EMployee Life/Retirement 60,918 5,105 6,928 4,463 4,496 3,358 3,819 6,553 - - - - - 34,722 26,196
276 Employer Payroll Taxes 43,525 2,167 2,929 1,785 1,747 1,292 1,470 2,567 - - - - - 13,956 29,569
277] Gross Wages 387,344 24,451 33,055 21,085 21,536 15,664 18,060 30,347 - - - - - | 164,197 223,147
276 Postage/Freight 3,634 274 55 324 10 432 306 362 - - - - - 1,762 1,872
576/ SMall Claims Fees - - - - (110) - - - - - - - - (110) 110
20| SUPplies 2,450 725 96 165 22 176 196 119 - - - - - 1,499 951
21| Telephone/Internet/Fax 18,427 1,535 2,604 1,173 2,214 1,165 1,624 1,766 - - - - - 12,082 6,345
152 Bulk Fuel Purchase - - 24,558 - - - - - - - - - - 24,558 (24,558)
253| Travel/Training/Per Diem 8,500 - - 3,267 4,376 - - 650 - - - - - 8,293 207
154 ARPA Funds 7,941 7,941 (7,941)
2ss| Total Overall Expenses 770,640 60,991 81,823 62,097 72,776 33,799 40,794 53,642 = = = = - | 405,922 364,717
25| Net Income 0| 99,772 | (53,647)| (47,724)] 45239 | (10,431)| (13,495) (85) - - - - -| 19629 | (19,629)
287
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Section VI, Item G.

Clty of Aniak P.O. Box 189

Aniak, Alaska 99557
Ph: (907)675-4481 Fax: (907)675-4486
email: cityofaniak@gmail.com

City Manager Report 02/15/2024

Good evening,
So happy the weather is warmer! But we sure didn’t need the rain!~

Fire Dept.- No fires reported this past month. Our emergency phone number is
operational 676-0346. Now we need to work on updating our SCERP (Small Community
Emergency Response Plan).

Next month-Revisit Ambulance Agreement with the Clinic

I’ve included in your packet the current list of drivers for the firetrucks and ambulance @
the Fire Station-We need to train new drivers!

SAFER Grant-Any ideas to get interest?

Animal Control Issues-Posting more notices online. Reaching out to dog owners when
known. Other ideas? Reached out to Jeannine Faulkner-willing to take unwanted pets and
help with spay/neutering as needed.

Public Works Dept.- Operator Training-SSimeon/FVaska are looking into retaking the
Operator Training test. FVVaska-Road Grader training this summer.

5 Yard Dump Truck Sale to ATC- discussion

1%t Service Water Grant-More responsibilities, new building to maintain and keep heated,
monthly water samples etc. Location-Boundary Avenue by the City Office.
Wastewater/Sewer Lagoon-lot next to current lagoon-need to research Vehicle Backhaul
Programs

Cost Share for Mechanic-No. Unless they have time when they are finished working on
our equipment. One job/One travel pretty much.

Quotes for 10-yard Dump Truck and Big Front-End Loader-SSimeon

Also, will be looking into a 150-200-gallon fuel storage tank for Public Works to deliver
heating fuel to our buildings. Most likely for our next year’s budget.

Clerk/Office/Admin.- Office to Rental move-start boxing stuff-Feb-Apr

Clinic Lease-Expires 03/01/2027 auto renews for 15 yrs. Notice of any changes or
amended lease agreement notification is by January 15, 2027.

AVCP-contacted us for land for housing projects for their 4-year plan-we have 3-5 lots
that were appraised (2017/2019?) but expired now.

Kuspuk School District-Student Intern?

17
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Section VI, Item G.

Clty of Aniak P.O. Box 189

Aniak, Alaska 99557
Ph: (907)675-4481 Fax: (907)675-4486
email: cityofaniak@gmail.com

FEMA -Flood Plain Development Training-Feb 26-Mar 4" | will be out of the office but
will work from Anchorage when | am not in training.

Meeting with ATC-tentatively scheduled for the first week of March after | return.
Mainly to go over what we would like to work together on and discuss our combined
Community Meeting and what to present to our council when the time comes.

Library- No longer have a Librarian. Need to post job position opening again.

Plan to move Library to Office-start Mar-May-possibly have a “Book Bundle”
giveaway!~

Reached out to Architects Alaska for more information, | haven’t heard back from them.
TKC-Elder room at their office-Revise our Library/Elder Center?

FY24 IMLS Library Grant Application-see in agenda

Financial Report- | have reviewed our current wages and have put our employees back on
full-time work schedules. We are able to hire 2 laborersx3hrs a dayx4 days a week to
help with our Library/Office move this spring and for a part-time labor for Public Works
once we start with Break-Up and everything thawing out. | am still hopeful to hire a
librarian, so our Library Tech can come back to work as well, so their wages are included
in the budget. | have also included a spreadsheet showing what our wages will be for the
FY25 budget year.

I have not been able to work on FY23 Financial Report yet to Certify but will definitely
have it at the next meeting.

As always, if you have any questions or concerns, please don’t hesitate to contact me.
Respectfully,

Lenore Kameroff
City of Aniak, City Manager
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Section IX, ltem A.

Clty of Aniak P.O. Box 189

Aniak, Alaska 99557
Ph: (907)675-4481 Fax: (907)675-4486
email: cityofaniak@gmail.com

RESOLUTION NO: 24-03

A RESOLUTION OF THE CITY OF ANIAK AUTHORIZING ITS MAYOR David W. Bonanno,
VICE-MAYOR Nora Kelila AND CITY MANAGER Lenore Kameroff, TO REPRESENT THE CITY OF
ANIAK AND SIGN ALL SMALL CLAIMS COURT DOCUMENTS FOR THE ALASKA COURT SYSTEM

AND ATTACHED DOCUMENTS PERTAINING TO SMALL CLAIMS PROCESS.

WHEREAS, the City of Aniak is an incorporated municipality in Aniak, Alaska; and,

WHEREAS, the State of Alaska Court System Small Claims process requires a Resolution for a
signatory from the City of Aniak to sign off on small claims case documents; and,

WHEREAS, the City of Aniak Mayor David W. Bonanno, Vice-Mayor Nora Kelila and City
Manager Lenore Kameroff have present authority to sign off on certain documents;

NOW THEREFORE BE IT RESOLVED, the City of Aniak authorizes its Mayor David W. Bonanno,
Vice-Mayor Nora Kelila and City Manager Lenore Kameroff, to represent the City of Aniak and
sign small claims paperwork and all documents pertaining to the small claims process.

VOTE Yes No

Annie Sakar Morgan
Nora Kelila
Riley Morgan
Francine Brown
Dave Bonanno
Clara Morgan

CERTIFICATION: | certify that the foregoing resolution was approved at the convened meeting
of the City of Aniak City Council on this 15% day of February 2024.

Attested by:

Council Member

City Clerk Morgan Simeon
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