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TOWN COUNCIL MEETING AGENDA 

February 03, 2026, at 5:00 PM 

 250 River Circle - Alpine, WY 83128  
 

Notice - The video and audio for this meeting are streamed live to the public via the internet and mobile devices with views 

that encompass all areas, participants, and audience members. Please silence all electronic devices during the meeting. 

Comments made on YouTube will not be answered. Please email clerk@alpinewy.gov with any questions or comments.  

1. CALL TO ORDER - Mayor Green 

2. ROLL CALL – Monica Chenault 

3. EXECUTIVE SESSION 

4. PLEDGE OF ALLEGIANCE – Mayor Green 

5. ADOPT THE AGENDA 

APPROVAL OF CONSENT AGENDA 
Items listed on the consent agenda are considered to be routine and will be enacted by one motion in the form 

listed hereafter. There will be no separate discussion of these items unless a Council member or citizen 

requests, in which case the item will be removed from the Consent Agenda and will be considered on the 

Regular Agenda. 

6. CONSENT AGENDA – Mayor Green 

a. Town Council Minutes: January 20, 2026, Town Council Meeting Minutes 

b. Bills to Pay: 01/16/2026 - 02/03/2026 

c. Financial Report: For Discussion Only 

7. REPORTS 

a. Mayor’s Report – Eric Green 

b. Clerk/Treasurer Report – Monica Chenault  

c. Planning & Zoning Administrator Report - Gina Corson (submitted in writing) 

d. Public Works Director Report - Craig Leseberg (submitted in writing) 

e. Code Enforcement Officer Report - Tara Bender (submitted in writing)  
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8. RETAIL LIQUOR LICENSE APPLICANT PRESENTATIONS 

a. Ken & Lisa Harris 

b. Jacqueline Ruth (Triple JL Companies / Alpine Standard) 

c. Bud Chatham (Alpine Valley RV Resort) 

d. Crystal Magee 

e. Jaclyn & Robert Shockey 

f. Dave Walters (El Capitan Enterprises) 

9. ACTION ITEMS 

a. Resolution No. 2026-006 – Acknowledging The Award Of $25,000 From The America 250 

Grant Program Administered By The Wyoming Department Of State Parks And Cultural 

Resources And Authorizing The Use Of Grant Funds: 

Seeking a motion to approve Resolution No. 2026-006 – Acknowledging The Award Of $25,000 

From The America 250 Grant Program Administered By The Wyoming Department Of State 

Parks And Cultural Resources And Authorizing The Use Of Grant Funds. 

b. WWPT – Approval of Cambrian Engineering Invoices No. 4772 and No. 4639: 

Seeking a motion to approve the Cambrian Engineering invoices No. 4772 and No. 4639 for the 

WWPT project (December 2025 billing). 

10. PUBLIC COMMENT 
Public comment is limited to a total of 20 minutes, with each speaker allowed up to 3 minutes. This is an 

opportunity to address the Council on any topic. The Council may listen but will not take action on items 

raised during this time. Speakers are expected to maintain decorum and be respectful. Written comments may 

be submitted by 12:00 PM (Noon) on the day of the meeting.  

a. Written Public Comment - Retail Liquor License 

11. ADJOURNMENT 
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TOWN COUNCIL MEETING MINUTES 

January 20, 2026 / 250 River Circle - Alpine, WY 83128 
 

CALL TO ORDER 

Mayor Green called the meeting to order at 7:00 p.m. 

ROLL CALL 

Clerk Chenault conducted roll call. Present were Mayor Green, Councilmembers Larsen, 

Wierda, Burchard, Scaffide (via conference call), establishing a quorum. Town Attorney James 

Sanderson was also in attendance. 

PLEDGE OF ALLEGIANCE: Mayor Green led the Pledge of Allegiance. 

ADOPTION OF AGENDA 

Councilmember Larsen made a motion to adopt the agenda Councilmember Burchard seconded. 

Voting Yea: Mayor Green, Councilmembers Larsen, Wierda, Burchard, and Scaffide. Motion 

carried. 

APPROVAL OF CONSENT AGENDA: Items listed on the consent agenda are considered to 

be routine and will be enacted by one motion in the form listed hereafter. There will be no 

separate discussion of these items unless a Council member or citizen requests, in which case the 

item will be removed from the Consent Agenda and will be considered on the Regular Agenda. 

CONSENT AGENDA 

(a) Town Council Minutes: January 6, 2026, Town Council Meeting Minutes: 

Councilmember Burchard made a motion to approve the January 6, 2026, Town Council 

Meeting Minutes, Councilmember Larsen seconded. Voting Yea: Mayor Green, 

Councilmember Larsen, Councilmember Wierda, Councilmember Burchard, and 

Councilmember Scaffide. Motion carried. 

 

(b) Bills to Pay: 01/07/2026 to 01/15/2026: Councilmember Burchard made a motion to 

approve Bills to Pay Report 01/07/2026 to 01/15/2026, Councilmember Larsen 

seconded. Voting Yea: Mayor Green, Councilmember Larsen, Councilmember Wierda, 

Councilmember Burchard, and Councilmember Scaffide. Motion carried. 
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(c) Snake River MEP Invoice-010 Pretreatment Plant Process Piping Systems JA Project 

No. 23001: Councilmember Burchard made  a motion to approve Snake River MEP 

Invoice-010 Pretreatment Plant Process Piping Systems JA Project No. 23001. 

Councilmember Larsen seconded. Voting Yea: Mayor Green, Councilmember Larsen, 

Councilmember Wierda, Councilmember Burchard, and Councilmember Scaffide. 

Motion carried. 

 

(d) Snake River MEP Invoice-011 Pretreatment Plant Process Piping Systems JA Project 

No. 23001: Councilmember Burchard made  a motion to approve Snake River MEP 

Invoice-011 Pretreatment Plant Process Piping Systems JA Project No. 23001. 

Councilmember Larsen seconded. Voting Yea: Mayor Green, Councilmember Larsen, 

Councilmember Wierda, Councilmember Burchard, and Councilmember Scaffide. 

Motion carried. 

 

 

REPORTS 

Mayor’s Report: 

Mayor Green reported that the Town’s newly installed sign on the west side of town was recently 

damaged. He noted that staff is aware of the issue and is currently working with the sign 

manufacturer to determine an appropriate solution for repairing or replacing the affected signage. 

Mayor Green explained that the damage may have been caused by the force of snow being 

thrown against the sign. 

He further explained that the damaged sign is the one located closest to the roadway due to 

existing landscaping and a swale in the area; relocating the sign farther back would have required 

significant additional excavation. Mayor Green stated that the Town hopes to have a resolution 

soon. In the meantime, the sign currently displays “Alpine, Wyoming” with the mountain design 

still visible. 

Clerk/Treasurer Report: 

Clerk/Treasurer Monica Chenault reported that there was no formal report at this time. She 

explained that recent vacation time, followed by illness and a three-day holiday weekend, had 

delayed reporting and that she is currently catching up on outstanding items. Mayor Green 

thanked Ms. Chenault for being present.   

Events Committee Report: 

Councilmember Andrea Burchard reported that Winter Jubilee will take place on Friday, January 

30, and Saturday, January 31, as a fundraiser for the Alpine Scholarship Fund benefiting 

graduating seniors. 

She noted that a kickoff bingo event was held the previous weekend, sponsored by Wyoming 

Title and Escrow, during which pizza was sold and prizes were given away. Attendance was 
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reported at approximately 120 people, which organizers noted is an appropriate maximum 

capacity. 

Upcoming Winter Jubilee events include: 

 Friday, 01/30: Hot dog roast at 5:00 p.m., fire dancers at 6:15 p.m., followed by a family 

movie inside the Civic Center 

 Saturday, 01/31: Casino Night beginning at 5:30 p.m. 

Councilmember Burchard then asked Councilmember Jeremiah Larsen to provide an update on 

the Coney Classic fundraiser. Councilmember Larsen explained that the Coney Classic, a 

fundraiser for Alpine Trails and Pathways, is typically held on the second weekend in February 

but has been incorporated into Winter Jubilee this year due to scheduling conflicts with 

Valentine’s Day and Presidents’ Day weekend. He noted that this will be the final Coney Classic 

event. 

Due to insufficient snow conditions and the inability to safely groom the lakebed trails, the event 

will be relocated to the ball field. Councilmember Larsen stated that children’s activities will be 

offered and groomed trails will be created around the bench area and ball field. Because of safety 

concerns related to rocky conditions, there will be no race this year. The event will be held from 

10:00 a.m. to 2:00 p.m. and is intended to be a family-friendly event. 

Engineering Report – Jorgensen Engineering: 

Kevin Meagher provided an engineering update to the Council. 

An Intended Use Plan was submitted to the State Drinking Water Revolving Fund for FY27 for 

two projects: waterline improvements in the Nelson and Overlook Circle areas to bring fire 

hydrants up to code, and the connection of the Mega Well No. 4. Mr. Meagher noted this is an 

initial step in a lengthy funding process, with additional submittals required if the projects move 

forward. 

A meeting regarding the industrial waste permit with JVA Consulting, Melvin Brewing 

Company, and Town staff is scheduled for Friday to review permit requirements and next steps. 

At the wastewater pretreatment plant, pressate piping repairs on the dewatering press have been 

completed and are functioning properly. Half-plant controls are expected to be completed this 

week, with testing planned for next week. Sampling and testing are ongoing, and some 

equipment issues are being addressed under warranty. 

Mr. Meagher also reported a recent foaming incident related to industrial discharge that resulted 

in foam overflow at the pretreatment plant. The issue has been addressed and staff responded 

accordingly. 

Planning & Zoning Report: 
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Planning and Zoning Chair Melissa Wilson reported that the Commission recently held a well-

attended meeting. 

She stated that the Commission discussed potential ideas related to a dark sky initiative and plans 

to conduct additional research, gather more input, and revisit the topic at a future meeting. 

Ms. Wilson also reported that the Commission discussed the possibility of revamping the Land 

Use and Development Code (LUDC) and hiring an outside consultant. She noted that a full 

discussion was not held among all three firms under consideration; however, she conducted 

independent research and spoke with communities familiar with OPS Strategies, who provided 

positive feedback regarding the firm’s work and approach. 

Ms. Wilson emphasized that the ultimate decision should prioritize ease of use and efficiency for 

staff who work with the LUDC on a daily basis. She also suggested that it may be beneficial to 

consider postponing any major updates until after completion of the Town’s master plan. No 

action was taken. 

Economic Development Report – Jeremiah Larsen 

Councilmember Jeremiah Larsen reported that there are no major local economic development 

updates at this time. He noted that Lincoln County is currently working on travel and tourism 

efforts and recently held a kickoff meeting with consultants. 

He explained that a survey is being conducted for the Lincoln County Travel and Tourism Board 

to identify cultural and recreational assets throughout the county and to gather tourism-related 

data. The next meeting will include a review of the assets identified through the survey process. 

Councilmember Larsen reported that local economic activity related to tourism has been slow 

due to a lack of snow. He stated that several Airbnb and hotel owners have reported cancellations 

and reduced bookings. He noted that similar conditions are being experienced in Island Park and 

West Yellowstone, while reports from Pinedale have been more positive. He added that snow 

conditions remain good at elevations above approximately 7,500 feet, while lower elevations 

have received rain instead of snow. 

Alpine Travel & Tourism Board Report – Jeremiah Larsen 

Councilmember Jeremiah Larsen reported that the Alpine Travel and Tourism Board is 

currently in an open application period, which will remain open through March 15. He stated that 

several individuals have already expressed interest and plan to submit applications. 

Councilmember Larsen noted that following the application deadline, the Board plans to meet in 

early April, tentatively around April 1, due to a board member being out of town through the end 

of March. He invited Council members to reach out with any questions. 

Lincoln County Sheriff’s Report – Submitted in writing 
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DISCUSSION ITEMS  

Consistency of Snow Removal Services for Town-Owned Properties 

Mayor Green introduced the discussion regarding the consistency of snow removal services for 

Town-owned properties. The item was requested by Skyla Hamilton, who leases a Town-owned 

building for a medical clinic, to discuss snow removal responsibilities and lease consistency 

among Town tenants. 

Ms. Hamilton provided background on her original lease agreement dated June 1, 2024, which 

included snow removal and shared signage access. She explained that an amended lease was 

later executed removing snow removal and trash services, and that she and her business partner 

invested significant funds to bring the building up to commercial and HIPAA compliance. Ms. 

Hamilton requested reinstatement of snow removal services consistent with the original lease and 

equal treatment compared to other Town-owned commercial tenants. She also requested full 

access to signage as outlined in the original agreement. 

Council and staff discussed differences between public, nonprofit, and for-profit tenants; historic 

lease practices; snow removal costs; staff time and equipment use; and rent rates per square foot. 

Comparisons were made to other municipalities and to other Town-owned properties, including 

the daycare facility and Melvin Brewing Company. Councilmembers expressed interest in 

fairness, transparency, and consistency across Town leases. 

Mayor Green and staff explained that lease consistency has been an ongoing effort, noting that 

several leases were negotiated under prior administrations and are currently being reviewed and 

standardized. Staff indicated that further research is needed to evaluate snow removal costs, lease 

terms, and potential impacts to Town operations. Any proposed lease amendments would require 

Council approval. 

Council reached consensus to continue reviewing the matter internally and provide follow-up 

information to Ms. Hamilton. No formal action was taken. 

Review/ Discussion of current Town of Alpine Ordinances: Regulating Recreational Fires 

(Ordinance No. 2020-01) and Pyrotechnic Devices (Ordinance No. 2022-13) 

Mayor Green opened the discussion regarding the Town’s ordinances related to recreational fires 

and pyrotechnic devices/fireworks. He noted Alpine’s location near the county line and the 

presence of nearby fireworks stands contributes to significant fireworks activity. He stated that 

fireworks are illegal within the Town of Alpine and in surrounding National Forest lands, and 

expressed concern about wildfire risk and impacts to nearby subdivisions and infrastructure. 

Fire Chief Mike Vogt addressed Council and recommended amendments to the ordinances, 

including: 

 Removing references listing the Fire Chief as an “agent” for ordinance enforcement and 

removing any language indicating the Fire Department collects inspection fees. 
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 Utilizing the State Fire Marshal/State inspectors for required inspections, noting there are 

different standards for fireworks buildings, tents, and retail storage. 

 Clarifying inconsistencies between ordinances regarding whether fireworks are 

prohibited or allowed on limited dates around July 4. 

Chief Vogt discussed enforcement challenges, particularly if county regulations differ 

from the Town’s, and emphasized the public safety risks and need for prevention. 

Chief Vogt also provided wildfire risk context, including operational challenges during fireworks 

events, the importance of defensible space and public education, and ongoing work on a 

Community Wildfire Protection Plan (CWPP) with the County to support mapping, evacuation 

planning, and predictive modeling. 

Council discussion included concerns about public safety, enforcement limitations, and the role 

of tourism/visitor education. Councilmembers shared concerns about wildfire risk, particularly 

during high fire danger conditions, and discussed potential approaches such as aligning local 

restrictions with fire danger levels, increasing public education, and reconsidering issuance of 

permits for fireworks sales within Town limits. Mayor Green noted that limiting sales may be the 

most effective lever but acknowledged enforcement concerns and potential public opposition. 

No formal action was taken. Council directed staff to continue evaluating ordinance amendments 

and options to improve clarity, consistency, and public safety. 

Additional Information: At Council’s request, Chief Vogt provided an update on the Alpine Fire 

District, clarifying it is a separate entity from the Town and funded through a mill levy. He 

reported that the District is building a station in Nordic to improve response coverage, supported 

by a donated property and long-term planning for future expansion. He also noted ongoing 

efforts to reserve funds for emergency response needs and facility maintenance. 

ACTION ITEMS 

Resolution No. 2026-005 – Amending Resolution No. 2026-001 (Official Appointments):  

Councilmember Larsen made a motion to approve Resolution No. 2026-005 – Amending 

Resolution No. 2026-001 (Official Appointments): Councilmember Burchard seconded.  

Mayor Green introduced Resolution No. 2026-005, amending Resolution No. 2026-001 

regarding official appointments. 

Councilmember Larsen made a motion to approve Resolution No. 2026-005 amending 

Resolution No. 2026-001 (Official Appointments). The motion was seconded. 

Council confirmed that members had reviewed the resolution, including updates to the Travel 

and Tourism Board, Design Review Committee, and Board of Adjustment. The Clerk confirmed 

the resolution was in order. 

There being no further discussion, Mayor Green called for a vote. 
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Voting Yea: Councilmember Larsen, Councilmember Wierda, Councilmember Burchard, 

and Councilmember Scaffide, and Mayor Green. Motion carried. 

LUDC Redesign:  

Mayor Green introduced a discussion regarding a comprehensive redesign of the Town’s Land 

Use & Development Code (LUDC). He stated that the master plan is only one part of the Town’s 

long-term planning effort and that an updated LUDC is needed to implement the master plan’s 

goals. He noted the current LUDC is approximately 20 years old, has been amended frequently, 

and contains conflicts and duplications. He reported that three consultants responded to the 

Town’s RFP and that Council’s discussion was intended to help determine next steps and timing. 

Planning & Zoning Administrator Gina Corson stated she was available to answer questions 

and reiterated the need for a full rewrite rather than continuing incremental fixes. She explained 

the effort originated internally due to ongoing enforceability and administrative challenges, and 

because the Town’s existing code will not align with the updated master plan. Ms. Corson also 

noted that best practice is to update the master plan and development code together, with future 

reviews on a regular cycle (e.g., every five years) to avoid major overhauls. 

Mayor Green reviewed the proposals at a high level and discussed preliminary budget 

assumptions, including that consultant work would be billed monthly based on hours up to a 

contracted amount, with any overages requiring renegotiation. He stated that, if the Town moved 

forward immediately, approximately one-third of the cost could fall in the current fiscal year, 

with the remainder in the next fiscal year. 

Public Comment/Developer Input: Colby Cox addressed Council and spoke in support of 

updating the LUDC concurrently with the master plan. He stated that clearer regulations help 

preserve community character and reduce ambiguity for residents, applicants, and staff. He also 

stated he would support private contributions toward the effort and emphasized that the process 

would remain public and transparent. When asked, Mr. Cox stated that, in his view, the LUDC 

and master plan should be completed simultaneously and reviewed periodically rather than 

waiting decades between updates. He indicated a preference for the consultant KKC, citing 

clarity, comprehensiveness, and the proposal’s emphasis on plain language and user-friendly 

tools. 

Council discussed funding concerns, timing, and the importance of ensuring Town priorities are 

balanced. Councilmember Scaffide expressed concerns regarding the overall cost and the Town’s 

other capital needs, and requested more discussion of budget impacts. Mayor Green and staff 

clarified that the LUDC redesign would be funded from the General Fund and is separate from 

utility project budgets. 

Treasurer/Clerk Monica Chenault reported that the General Fund budget was currently in a 

positive position, including snow removal being under budget and certain planned projects not 
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being undertaken this fiscal year. She stated that the larger budget impact would likely fall in the 

next fiscal year. 

Mayor Green stated his recommendation was to hire KKC and begin the redesign as soon as 

possible, including pursuing private contributions to offset costs. Councilmembers indicated they 

were not prepared to make a decision that evening. No motion was made and no action was 

taken. 

Following the discussion, Mr. Cox added that a clear master plan and LUDC can provide return 

on investment by encouraging stalled projects to move forward. When asked for examples of 

strong codes, he referenced plans completed for Gunnison and a land development code from 

Milton, Delaware. 

EXECUTIVE SESSION 

Councilmember Larsen moved to enter executive session. Councilmember Burchard seconded 

the motion. The motion carried. No action was taken during executive session. Councilmember 

Larsen moved to adjourn executive session. Councilmember Burchard seconded the motion. The 

motion carried. 

ADJOURNMENT 

Councilmember Larsen made a motion to adjourn. Councilmember Burchard seconded the 

motion. Voting Yea: Mayor Green, Councilmember Larsen, Councilmember Wierda, 

Councilmember Burchard, and Councilmember Scaffide. Motion carried. Meeting adjourned at 

9:48  p.m. 

 

MINUTES ARE A SUMMARY OF THE MEETING 

Transcribed By:  

 

_____________________________________________   ________________________ 

Sarah Greenwald, Town Assistant Clerk     Date 

 

 

Attest:  

 

 

___________________________________________________  ________________________ 

Monica Chenault, Town Clerk      Date 
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Minutes approved in a legally advertised meeting on February 3rd, 2025   

 

 

 

Signed:        Attest: 

 

 

________________________________    ________________________________ 

Eric Green, Mayor      Monica Chenault, Town Clerk  
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Unaudited Financial Report – For Discussion Only
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Town of Alpine 

Planning & Zoning Administrator Report to Town Council 

To: Mayor and Town Council 

From: Gina Corson, Planning & Zoning Administrator 

Date: January 26, 2026 

Subject: Summary of Planning & Zoning Commission Discussions and Direction 

(December 9, 2025 and January 13, 2026 Meetings) 

 

I wanted to provide a brief update on recent Planning & Zoning Commission discussions 

and where things currently stand, particularly related to Land Use and Development 

Code (LUDC) updates and longer-term redesign efforts. 

Over the December 9, 2025 and January 13, 2026 Planning & Zoning Commission 

meetings, the Commission reviewed several routine development items, including a 

simple re-plat, a minor construction permit, and a post-construction deck permit. Those 

items were addressed through the normal review process, with one application tabled to 

allow the applicant additional time to provide required information. 

Beyond project-specific items, the Commission spent a significant amount of time 

discussing broader policy and code issues. 

One topic of discussion was the Town’s lighting regulations and how they relate to the 

Dark Sky ordinance. At the Mayor’s request, draft language was introduced to explore 

updates to the lighting standards in the LUDC. The Commission discussed whether the 

issue is a lack of regulation or, instead, a lack of enforceability under the current code. 

Members recognized that existing lighting cannot be retroactively regulated, but 

discussed the possibility of requiring a lighting permit when new permits are pulled, 

even for minor projects. Public comments emphasized the impacts of light trespass, 

particularly near residential areas, and encouraged the Town to take a proactive 

approach. The Commission supported continuing the discussion and agreed that 

additional review and research are needed. 

The Commission also reviewed how the Town currently adopts the International Codes 

(I-Codes) and the associated exemptions. There was discussion about whether the 

Town could move toward an approach that automatically adopts new editions when the 

State of Wyoming does, rather than adopting each update by ordinance. The 

Commission expressed interest in minimizing exemptions while ensuring there are clear 

rules for resolving conflicts between the I-Codes and the LUDC. Staff will research 

examples from other communities and bring back information on how this can be 

accomplished. 
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Updates to Part 2 of the LUDC were also reviewed. These changes shift responsibility 

for public noticing—including signage, mailed notices, publication, and all associated 

costs—to applicants for development approvals such as subdivisions, lot line 

adjustments, lot combinations, and Planned Unit Developments. The intent is to 

eventually create a separate, standalone public notice ordinance that would apply 

universally. However, until that ordinance is adopted, staff believes it is important to 

incorporate these requirements directly into the LUDC to ensure they are in place for 

the upcoming building season. The Commission did not raise any immediate concerns 

with these updates. 

A work session that had been scheduled for December 23 to discuss the Part 2 LUDC 

updates was canceled due to the holidays. These items will now be discussed further at 

the joint Planning & Zoning Commission and Town Council work session scheduled for 

February 3. 

Finally, the Commission asked for additional clarification on the proposal to hire an 

independent contractor to assist with a comprehensive LUDC redesign. Enforceability 

was identified as the primary reason for pursuing a redesign, along with improving 

clarity, administrative efficiency, and alignment with the updated Master Plan. The 

Commission agreed that without updates that clearly implement the Master Plan, the 

LUDC risks becoming a document that is difficult to enforce and apply. There was also 

recognition of the significant time commitment required for staff and the Commission to 

undertake a full rewrite internally. While the Commission generally agreed that using a 

consultant could be beneficial, cost remains a concern, and members requested 

additional time to review proposals before making any recommendations. 

We look forward to discussing these items further with the Town Council at the February 

3 joint work session. 
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Craig Leseberg Public Works Director: Report 02/03/2026 

Level 3 master plan no update other than it is making its way through the legislative 

process.  Funds should be available by mid-March. 

Both Generator grants are doing the same thing.  The grants for the generators only covers the 

cost of the generator and the transfer switch.  We will have to come up with the funds for the 

installation.  I am working on getting those budget numbers dialed in for the Thursday meeting.  

Ami project we have 20 meters left to change out as well as  the three bigger ones (10” meter 

well house,  6”booster room, and the 6” Flying saddle meter).  We are hoping to start scheduling 

them again next week and getting this project completed over the next couple of months.  
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Presentation- Ken & Lisa Harris 

#1 Business Summary: 

The Wine Bar will be a boutique wine and cocktail bar located at the mouth of 

the canyon.  The bar will offer a curated selection of wine, hand crafted 

cocktails and lite small plates in a warm, intimate setting designed for 

conversation and community. 

Our goal is to become the town go-to destination for date nights, casual 

evenings out and social gatherings.  Emphasizing quality, hospitality and 

atmosphere rather than volume drinking.  As the town of Alpine continues to 

grow. the Wine bar will establish itself as a social venue.  

#2 Business Concept: 

  * A cozy, stylish wine and cocktail bar with a limited but high quality menu.   

#3  Mission 

  * To provide an elevated but approachable drinking experience that brings 

the community together.  

#4  Vision 

  * To grow alongside the town and become a long term local institution known 

for excellence and hospitality. 

#5 Target Market 

  * Young professionals and couples, local residents seeking an upscale but 

relaxed evening spot.  

  * Visitors and tourists exploring the town.   

  * Small groups, date night customers and after dinner crowds. 

#6 Market opportunity 

  * Alpine is experiencing population and economic growth. 

  * Limited competition for specialty wines and cocktail venues.  

#7  Menu offerings 

  * Mid to high end range wine and artisan cocktails.   
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  * Small plates including charcuterie and cheese boards, nuts, Olives and 

flatbreads.   

  * Simple snacks to compliment drinks.  

#8 Seasonal strategies 

  * Quarterly menu refreshers. 

  * Seasonal Cocktails, Mocktails and rotating and wines. 

#9 Hours of operation 

  * Thursday thru Monday 3pm to 10pm 

#10 Staffing 

  * Will be trained in wine and cocktail knowledge. 

  * Customer engagement and education. 

  * Required to take the Wyoming Bartenders course. 
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ANNUAL BUDGET

SUMMARY

Total monthly income $166,600

Total monthly expenses $91,700

BALANCE $74,900

PERCENTAGE OF INCOME SPENT55%

INCOME

Item Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Total Average

Gross Income $10,000 10000 10000 12800 12800 15000 18000 18000 16000 15000 15000 14000 $166,600 $13,883

Total $10,000 ####### ####### ####### ####### ####### ####### ####### ####### ####### ####### ####### $166,600 $13,883

EXPENSES

Item Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Total Average

COGS-beverages/food $2,500 $2,500 $2,500 $3,000 $3,000 $4,000 $5,000 $5,000 $4,500 $4,000 $4,000 $3,800 $43,800 $3,650

Advertising/Promotion $300 $300 $300 $300 $300 $500 $300 $300 $300 $500 $300 $300 $4,000 $333

Janitorial/Sanitation $200 $200 $200 $200 $200 $200 $200 $200 $200 $200 $200 $200 $2,400 $200

Misc OH Expenses $1,000 $1,000 $1,000 $1,280 $1,280 $1,500 $1,800 $1,800 $1,600 $1,500 $1,500 $1,400 $16,660 $1,388

Music/Entertainment $45 $45 $45 $45 $45 $45 $45 $45 $45 $45 $45 $45 $540 $45

Insurance $150 $150 $150 $150 $150 $150 $150 $150 $150 $150 $150 $150 $1,800 $150

Technology-WiFi, POS $75 $75 $75 $75 $75 $75 $75 $75 $75 $75 $75 $75 $900 $75

Utilities $200 $200 $200 $200 $200 $200 $200 $200 $200 $200 $200 $200 $2,400 $200

Rent $1,600 $1,600 $1,600 $1,600 $1,600 $1,600 $1,600 $1,600 $1,600 $1,600 $1,600 $1,600 $19,200 $1,600

Total $6,070 $6,070 $6,070 $6,850 $6,850 $8,270 $9,370 $9,370 $8,670 $8,270 $8,070 $7,770 $91,700 $849

$18,000 $18,000

$16,000

$18,000

$20,000

Income and expenses by month

$43,800
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$45,000
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Alpine Standard 
– Retail Liquor 

License Proposal

• Triple JL Companies (DBA 
Alpine Standard – Chevron)

• Town of Alpine

• February 3, 2026

39

Section 8, Itemb.



Who We Are

• Primary convenience store & fuel station in 
Alpine

• Serves local residents & seasonal tourists

• Includes a gift store with daily customer traffic

• Customers regularly ask for alcohol sales
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Community Commitment

• Active member of the Top of the Rockies Club

• Support local organizations:

– Local Food Bank

– Animal Shelters

– American Legion

• Sponsor & participate in community events:

– Winter Jubilee Hot Dog Roast

– Coney Classic

– Casino Night (staff volunteers)
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Purpose & Business Model

Integrate packaged 
alcohol into 

existing retail 
space

Not a bar or 
nightlife venue

Focus on beer, 
wine, and spirits

Emphasis on 
Wyoming-made & 
regional products

Responsible 
service with strict 

compliance 
policies
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Sales & Industry Context

Alcohol typically represents 20–30% of total sales (fuel 
included) 

-NACS (National Association of Convenience Stores)

Estimated alcohol sales: $650,000 – $820,000

Steady, predictable sales — not event-driven
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Tax & 
Economic 

Impact

No new infrastructure or 
public expense required

Additional contributions:

– State liquor 
excise taxes

– Property 
taxes

– Payroll & 
employment 

taxes

– Licensing 
fees

Alpine sales tax (5%): 
$32,800 – $41,000 annually
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Community, Employment & 
Tourism Benefits

Keeps spending local

Improves convenience for residents

Supports year-round business stability

Community 
Impact:

Retains and supports local jobs

Serves visitors staying in Alpine

Encourages local shopping

Employment 
& Tourism:
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Closing

• RESPONSIBLE, 
LOCALLY INVESTED 

BUSINESS

• STRENGTHENS 
ALPINE’S ECONOMY

• EMPLOYS LOCAL 
RESIDENTS

• ACTIVELY 
REINVESTS IN THE 

COMMUNITY

THANK YOU FOR 
YOUR TIME AND 
CONSIDERATION

QUESTIONS 
WELCOME
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​Cover Letter​
​Town of Alpine​
​Alpine Town Council​
​Alpine, Wyoming​

​Dear Mayor and Members of the Town Council:​

​Please accept our sincere apology for our absence at the meeting and accept the enclosed​
​Business Plan for Alpine Liquor, submitted in support of our application for a retail liquor​
​license within the Town of Alpine.​

​Alpine Liquor is proposed as a locally owned and professionally operated retail package​
​liquor store. We feel like we are in a unique position with our experience having owned and​
​operated a successful retail liquor store since January 2014 and later expanding to a second​
​location.  We know the ups and downs of the industry and have proven that our business​
​model can stand up to even the larger corporate businesses that we compete with. This​
​experience provides a strong foundation in regulatory compliance, responsible alcohol sales,​
​and day-to-day operations within a regulated industry. We project annual sales, once​
​established, to be a minimum of two million annually and with that a sales tax contribution​
​of more than one hundred thousand dollars annually.  A  retail liquor store as opposed to​
​adding a liquor room to an existing business, offers new and more employment​
​opportunities for the community which will keep and generate more money in the town of​
​Alpine.​

​The proposed business will be located in a newly constructed building on property that is​
​currently zoned under county jurisdiction. The property owner has committed to annexing​
​the property into the Town of Alpine contingent upon approval of the liquor license, thereby​
​expanding the town’s tax base and municipal oversight.​

​Enclosed with this letter is a detailed business plan outlining the proposed operation,​
​including ownership experience, compliance practices, financial capability, and a standalone​
​Community Benefits Statement. Alpine Liquor is intended to serve local residents and​
​visitors while supporting the local economy, reducing out-of-town travel for retail needs,​
​and contributing positively to the community.​

​We respectfully request the Town Council’s consideration of this application. We are​
​committed to operating Alpine Liquor in a lawful, responsible, and community-minded​
​manner consistent with the values and expectations of the Town of Alpine.​

​Thank you for your time and consideration.​
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​Sincerely,​

​Glenn and Crystal Magee​
​Valley Integrity, LLC​
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​Business Plan​
​Alpine Liquor​
​Town of Alpine, Wyoming​

​Executive Summary​
​Alpine Liquor is a proposed retail package liquor store to be located within the Town of​
​Alpine, Wyoming. The proposed store will operate as a professionally managed,​
​community-oriented retail establishment, focused on responsible alcohol sales, strict​
​regulatory compliance, and positive integration into the Alpine community.​

​Ownership & Experience​
​As the owners of Alpine Liquor, we bring over a decade of direct experience in liquor retail​
​operations. Since January 2014, the owners have successfully operated a licensed liquor​
​store in Wyoming and later expanded operations to include a second liquor store location.​

​Description of the Business​
​Alpine Liquor will operate strictly as a retail package liquor store selling packaged beer,​
​wine, and spirits for off-premise consumption only. No on-site consumption will be​
​permitted.​

​Location & Facility​
​Alpine Liquor will be located in a newly constructed building designed specifically for retail​
​liquor operations. Upon approval of the liquor license, the property will be annexed into the​
​Town of Alpine. We considered many locations and this location checks all the boxes: it​
​doesn’t disrupt traffic patterns, doesn’t infringe on other businesses,has  ample parking and​
​is conveniently located.​

​Operations Plan​
​The store will operate during hours consistent with Wyoming law and local ordinances.​
​Staffing will include trained employees educated on ID verification and refusal of service.​

​Compliance & Responsible Sales​
​Responsible alcohol sales are central to the operation of Alpine Liquor, including mandatory​
​ID verification and cooperation with local law enforcement.​

​Market & Community Fit​
​The business will serve local residents and visitors by providing convenient, regulated​
​access to packaged alcohol. Locals will no longer have to spend their money elsewhere and​
​our focus on local offerings and competitive pricing will appeal to tourists.​

​Financial Capability​
​The owners have sufficient financial resources to fund construction, inventory, staffing,​
​licensing, and ongoing operations without reliance on outside sources.​
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​Community Benefits Statement​
​Alpine Liquor is proposed as a locally operated retail business designed to strengthen the​
​Town of Alpine’s economy while aligning with the community’s character and needs. This is​
​a business designed to function as a low-impact retail operation that contributes to the​
​community without creating a nuisance or disruption. Beyond business, we contribute​
​handsomely  to our communities through outreach programs, donations and events.​

​Alpine is uniquely situated at a crossroads where residents and visitors often travel outside​
​of town to obtain employment, essential services, and retail goods, including packaged​
​liquor. By having a full service liquor store in Alpine, the business will help retain local​
​spending that would otherwise leave the community.​

​We are committed to being a positive addition to the Town of Alpine. This is not a corporate​
​business where the money goes up a ladder and out of the area, but stays in the Valley.  Our​
​employees (team members) are loyal and honest because we treat them with the same​
​respect, loyalty and understanding.  We pay some of the highest wages for retail work in the​
​area so are likely to create many job opportunities for people that currently commute for​
​competitive wages and they will be more likely to keep their money local in return.​

​Closing Statement​
​We are just working people.  We didn’t get handed a business, we worked very hard to​
​create the respectable and successful businesses we have. Our team stays with us because of​
​mutual respect and gratitude because none of this is possible without them. We believe​
​wholeheartedly in “keeping it local” and support other Wyoming businesses wherever we​
​can. Our liquor stores have a strong focus on the “Wyoming” brand and offer the expansive​
​and growing market Wyoming offers of craft beer and spirits. By building up those around​
​us we are all stronger!  It is our belief that we can build a liquor store the community can be​
​proud of and support.​
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A Community Gathering Place That 

Strengthens Local Connections + 

Grows Town Revenue
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ALPINE WINE HOUSE + DINING 

PARK
Street-side wine bar & retail liquor store.

Food truck park & outdoor community space.

Bringing families, locals and tourists together.

Generating over $54,000 in tax revenue.
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DEDICATED TO ALPINE’S 

FUTURE

Dave, Becka, Grayson and Quinn Walters

Living + working in Alpine for 18 years
• 18 years owned & operated Alpine Adventure Rentals

• 5 years owning Graybear Productions 

― Reggae in the Rockies 

― Supporting Alpine’s Music in the Mountains series

• Owners of one of Alpine’s last vacant main street lots

We love serving our community
• Becka: Volunteer @ Alpine Food Bank

• Dave: Captain @ Alpine Fire Department, Alpine Tourism Board
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LET’S FILL THE VARIETY VOID

Create a space that Alpine lacks

• Offers food & beverage variety

• Provides flexible outdoor gathering spaces for families, 

groups and business meetings from daytime to evening

• Creates over 20 jobs for employees and                          

local entrepreneurs

A community hub, a tourist draw, a job   creator 

and an economic engine

81

Section 8, Itemf.



82

Section 8, Itemf.



INVITING DESIGN + THOUGHTFUL 

FLOW
Street-side wine bar and walk-up access.

Rear parking to reduce congestion.

Pass-through access to food truck court.

Outdoor amenities for an inviting community space.

PICNIC TABLES CHILDREN’S PLAY AREA

FIRE PIT STAGE FOR MUSIC OR EVENTS
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FOOD TRUCK PARK DRIVES 

GROWTH + COMMUNITY IMPACT
Supports entrepreneurs with flexible options:

• Two food trucks available to rent (lowers startup costs)

• Space for additional independent food trucks

Strengthens social interactions:

• Live music + event space

• Family-friendly gathering + meeting space

This project grows with Alpine – It’s scalable and 

flexible.
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907%
annual growth in mobile food services 

EMPLOYMENT
from 2000 - 2024

Bureau of Labor Statistics 2025
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Research shows that 

gathering places 

significantly increase 

social interaction, 

well-being, and  

community involvement, 

creating   

stronger, 

healthier towns.

National Parks + Recreation Association
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WHY WE NEED A RETAIL LIQUOR 

LICENSE
Food trucks fill the variety void – but need a 

beverage anchor to be financially viable.

• Wyoming law does not allow a restaurant liquor license to work 

for this design, since food trucks provide most of the food.

• A retail license is what makes this project work.

• Wine bar encourages groups to gather and linger,          

increasing local spending.

A liquor-licensed anchor can nearly double net 

operating margins in multi-vendor food courts1.

1 Tabski.com 2025 2 Financial Model 2025

Food truck events with alcohol sales 

see a 30–60 minute increase in 

average attendee stay and a $15-$25 

increase in per attendee spend2.
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TAX + 

ECONOMIC 

BENEFITS 

GROW AS 

ALPINE 

GROWS

Total Estimated Annual Tax Impact:

$54,000+ and growing

Annual Sales Tax (estimated):

Wine Bar: $19,200 – $24,000

Retail Liquor: $5,400 – $9,000

Food Trucks: $4,600 – $8,200 per truck

Property Tax Increase:

Building: ~$9,548

Equipment: ~$3,183

20+ new employees/entrepreneurs  who 

will spend locally 92
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OUR UNIQUE 

MODEL WILL

GENERATE 

CONSISTENT 

LOCAL TAX 

REVENUE

The Wine Bar 

$384,000 to $480,000 in annual gross income.

Retail Liquor Store

$108,000 to $180,000 annual gross income.
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BUILD SCHEDULE

• Phase One

• Summer 2026 – install an attractive temporary 

building to serve as liquor store at food truck 

court.

• Start architectural design & engineering, 

working directly with Planning and Zoning

• Phase Two

• Summer 2027 – Grand Opening
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STRENGTHENS COMMUNITY 
(a core value supported by the Master Plan survey results)  

+ 

INCREASES LONG-TERM    

TAX REVENUE 

Granting this project the retail liquor license
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Town of Alpine Resolution No. 2026-006 – Acknowledging The Award Of $25,000 From The America 250 Grant Program 

Administered By The Wyoming Department Of State Parks And Cultural Resources And Authorizing The Use Of Grant Funds 

 

Page 1 of 2 

 

TOWN OF ALPINE, WYOMING 

 RESOLUTION 2026-006  

A RESOLUTION ACKNOWLEDGING THE AWARD OF $25,000 FROM THE AMERICA 250 

GRANT PROGRAM ADMINISTERED BY THE WYOMING DEPARTMENT OF STATE PARKS 

AND CULTURAL RESOURCES AND AUTHORIZING THE USE OF GRANT FUNDS 

WHEREAS, the Town of Alpine seeks to preserve, celebrate, and promote the community’s cultural 

heritage, public spaces, and civic identity; and 

WHEREAS, the State of Wyoming, through the Wyoming Department of State Parks and Cultural 

Resources, administers the America 250 Grant Program to support projects commemorating the 250th 

anniversary of the founding of the United States; and 

WHEREAS, the Town of Alpine applied for funding through the America 250 Grant Program for a 

project titled “Alpine America250 Commemorative Arts & Heritage Initiative”; and 

WHEREAS, the Alpine America250 Commemorative Arts & Heritage Initiative consists of two 

coordinated components, including: 

1. America250 Public Art Installation, which proposes a mural of custom fence wraps 

surrounding the LV Substation, to be created by four selected artists in collaboration with the 

Star Valley Arts Council, honoring the nation’s 250th anniversary while beautifying a public 

space and showcasing Alpine’s unique identity through locally driven art; and 

2. America250 Challenge Coin Program, a countywide initiative through Lincoln County’s 

America250 program, in which the Town of Alpine will participate with a commemorative coin 

reflecting the community’s history and character while aligning with the broader county effort; 

and 

WHEREAS, the Town of Alpine has been awarded Twenty-Five Thousand Dollars ($25,000) in 

grant funding from the America 250 Grant Program to support the combined project components; and 

WHEREAS, the Town Council finds that the acceptance and use of these funds is in the best interest 

of the Town of Alpine and its residents. 

NOW, THEREFORE, BE IT RESOLVED by the Mayor and Town Council of the Town of Alpine, 

Wyoming, that: 

1. The Town of Alpine formally acknowledges and accepts the award of $25,000 from the 

America 250 Grant Program administered by the Wyoming Department of State Parks and 

Cultural Resources. 

2. Town staff are hereby authorized to expend and administer the grant funds in accordance with 

the approved grant application and applicable state and local laws. 

3. The Mayor and Town staff are authorized to execute any documents necessary to accept, 

administer, and implement the grant. 
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Town of Alpine Resolution No. 2026-006 – Acknowledging The Award Of $25,000 From The America 250 Grant Program 

Administered By The Wyoming Department Of State Parks And Cultural Resources And Authorizing The Use Of Grant Funds 

 

Page 2 of 2 

PASSED, APPROVED AND ADOPTED this 3rd day of February 2026.  

 

 

 

VOTING RECORD: 

 

 

 

 

 

 

 

 

 

SIGNED: 

 

 

 

____________________________________ 

Eric Green, Mayor of Alpine 

 

 

 

 

 

 

ATTEST: 

 

 

 

___________________________________ 

Monica L. Chenault, Town Clerk/Treasurer  

 

 

Ayes:  

Nays:  

Abstentions:  

Absent:  

Mayor Green:  

Burchard:  

Larsen:  

Wierda:  

Scaffide:  
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INVOICE
ATTN:
Cambrian Water Operations, LLC
15 Main St.
Ste 318
Watertown MA 02472
ap@cambrianinnovation.com 

DATE:
12/9/2025

INVOICE #:
INV4772

1 of 1

BILL TO SHIP TO
Town of Alpine
WW Treatment Plant
PO Box 3070
Alpine WY 83128
United States

Town of Alpine
WW Treatment Plant
PO Box 3070
Alpine WY 83128
United States

 

SALES REP PO # SHIPPING METHOD DUE DATE TERMS

1/8/2026 Net 30

DESCRIPTION QTY RATE AMOUNT

Additional equipment purchased (see 
attached file)

1 $17,958.83 $17,958.83

Bank Name: JP Morgan Chase SUBTOTAL $17,958.83

Routing#: 021000021 TAX TOTAL $0.00

Account# 80003707932 TOTAL $17,958.83

Instrument equipment AMOUNT PAID $0.00

  AMOUNT DUE $17,958.83
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Vendor Description Cost

Endress + Hauser, Inc. Waterpilot FMX21, FMX21-R676/115, (FMX21-AA211FGK11A+Z1) 1,518.74

Hach Company 9020000 Hach LDO sc Model 2, DO Probe with Luminescent Dissolved Oxygen 

Technology.; 9253400 Mounting Conversion Adapter, LDO, Model 1 to LDO Model 2. 

LXV525.99Z11551 SC4500 Controller, Prognosys, 5x mA Output, 2 digital Sensors, 24 

VDC, without plug. 9253000 Pole Mount Assembly for 1" NPT Sensors

7,885.15

Endress + Hauser, Inc. Liquifloat T FTS20 AC/DC PP/PVC, 20m 71035520; Tensioning weight FTS20, PA 

coated 52010127; Counter nut G1, PVC 52010126; Compression gland G1, PVC 

52010125 861.51

Flow Elements (Bray) Part Number 63125A-214145P4 SOL VLV KIT, 24VDC, SGL,FL,IMP:  Part Number 

ASSEMBLY 1 $518.00 $518.00 1-2

Week(s)

1.01 Part Number 310300-11010390

3" S31 DI,NDI,416,EPDM

Bray BFV 175 psi. Lug Style.

Model 31, trim 390.

Body: ASTM A536 Ductile Iron

Disc: Nylon 11 Coated

598.00

Endress + Hauser, Inc. Levelflex FMP51 FMP51-V70N8/0 (FMP51-AABCADUBA4AFJ+EH); 4,752.97

15,616.37

Mark up 15% 2,342.46

Total 17,958.83
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INVOICE
ATTN:
Cambrian Water Operations, LLC
15 Main St.
Ste 318
Watertown MA 02472
ap@cambrianinnovation.com 

DATE:
4/30/2025

INVOICE #:
INV4639

1 of 1

BILL TO SHIP TO
Town of Alpine
WW Treatment Plant
PO Box 3070
Alpine WY 83128
United States

Town of Alpine
WW Treatment Plant
PO Box 3070
Alpine WY 83128
United States

 

SALES REP PO # SHIPPING METHOD DUE DATE TERMS

Ali, Nicholas 6/15/2025 Net 30

DESCRIPTION QTY RATE AMOUNT

Partial Change Order #5 - Missing scope 
instruments

1 $1.00 $39,057.11

Bank Name: JP Morgan Chase Connect SUBTOTAL $39,057.11

Routing#: 021000021 TAX TOTAL $0.00

Account# 80003707932 TOTAL $39,057.11

Instrument equipment AMOUNT PAID $0.00

  AMOUNT DUE $39,057.11
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Successful Solutions Inc. 

PO Box 3782, Alpine, WY 83128 
307-654-3727 Office 

ssi.mybooks1@gmail.com 

 

February 2, 2026 

 

Town of Alpine 
Attn: Town Council / Liquor License Board 
Alpine, WY 

Re: Letter of Recommendation for Lisa Harris – Liquor License Application 

Dear Members of the Board, 

I am writing to offer my strong recommendation for Lisa Harris in support of her liquor 
license application before the Town of Alpine. As a respected business owner, 
entrepreneur, and local resident, Lisa has consistently demonstrated the responsibility, 
professionalism, and integrity that are essential for holding such a license. 

Lisa has established herself as a capable and conscientious business leader. She operates 
with careful attention to regulatory compliance, customer safety, and community 
standards. Her thoughtful management style, sound decision-making, and commitment to 
ethical business practices give me full confidence in her ability to meet and exceed the 
expectations associated with this responsibility. 

Equally important, Lisa is invested in the well-being of our community. She understands 
the importance of maintaining a safe and welcoming environment and has earned the trust 
of those who know and work with her. I have no doubt that her business will be operated in 
a manner that reflects positively on both her establishment and the Town of Alpine. 

For these reasons, I recommend Lisa Harris without reservation for approval of her liquor 
license. Please feel free to contact me if additional information would be helpful as you 
consider her application. 

Sincerely, 

Jackie Kastner 
Jackie Kastner 
President, Successful Solutions Inc. 
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L E T T E R  O F  S U P P O R T  
 

 

 

 

Town of Alpine Council 
PO Box 3070 
Alpine, WY 83128 

30 January, 2026 

 

Dear Council and Mayor, 

I wanted to write a letter of support for El Capitan Enterprises (ECE).  Owner Dave Walters has been a 

huge asset and successful business owner in the town of Alpine. 

He has successfully brought to our town Reggae in the Rockies, this event brought thousands of people 

and business to our town.    

Dave has been a big volunteer in our town with the Alpine Fire department giving countless hours of his 

time away from his family helping the community.  Dave always donates to every charity event that is 

happening in our town.   

After reviewing his project If you give the business license to Dave Walters, I know he will bring something 

magical to our town and put his heart into it.   I don’t feel that you will have any regrets. 

 

Thanks for your consideration! 

Sincerely, 

 

David Jenkins 
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