
 

ALPINE TRAVEL & TOURISM BOARD MEETING 

November 06, 2025 at 6:00 PM 

 250 River Circle - Alpine, WY 83128  

AGENDA 

Notice - The video and audio for this meeting are streamed live to the public via the internet and mobile 
devices with views that encompass all areas, participants, and audience members. Please silence all 
electronic devices during the meeting. Comments made on YouTube will not be answered. Please email 
clerk@alpinewy.gov with any questions or comments. 

 

YouTube LINK FOR LIVE FEED: 

https://www.youtube.com/@townofalpine  

1. CALL TO ORDER - Jeremy Larsen 

a. Jeremy Larsen 

2. ROLL CALL – Melody Leseberg 

a. Jeremy Larsen - Dave Walters - Shannon Bowers 

3. ANNOUNCEMENTS – Jeremy Larsen 

a. Financial Disclosure 

b. Information about how the lodging tax works and benefits these projects. 

4. ACTION ITEMS 

a. 1st Reading - Grant Submission by the Semi Quincentennial Committee on behalf if the 
Town of Alpine.  

This grant submission will be for funds for entertainment on the 4th of July 2026.   

b. Report given by Music in the Mountains founder Shay Scaffide 

Travel & Tourism Grant Amount approved funding amount $20,000 amount funded 
$15,750. 

c. Report given by Lexi Weber 

Travel & Tourism grant award $4000 - amount paid $3,761 
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d. Report given by Lexi Weber 

Travel & Tourism grant award $4,000 - amount paid $4,000. 

e. Report to be given by SVI Staff  

Travel & Tourism Grant approved funding amount $27,600 - amount paid $24,840. 

f. Report given by Reggae in the Rockies founder Dave Walters 

Travel & Tourism Grant approved funding amount $25,000 - amount paid $25,000 

g. Report given by Jennifer Ricupero 

Travel & Tourism grant award $11,074.54 amount paid to date  $ 4,956.00. 

h. Report given by staff member. 

Travel & Tourism grant award $ 8,000 - amount paid $8,000. 

i. Report given by Mike Vogt 

Travel & Tourism grant award $17,466 - Amount paid $17,466 

j. Report to be given by staff 

Travel & Tourism Grant Award $48,000 - Amount paid $48,000 

k. Updated Logo for advertising on banners. 

l. Budget set for advertising & Supplies  

m. Budget set for an education campaign regarding the Election in 2026 for the lodging tax 
in Alpine. 

n. Approval of Meeting Minutes May 2025 

5. DISCUSSION ITEMS: 

a. Next Meeting Date 

6. ADJOURNMENT 

2



TRAVEL & TOURISM Income Expense

6/30/2024 Ending Balance Calcs 262,626.45$                                 973.86$                      261,652.59$      

7/1/2024 Beginning Balance 261,652.59$                  

FY 2025 Adwardees Award Amount End of Year Actual Distribution

Alpine Fire Department, Ladder Truck Fundraiser 10,000.00$                    10,000.00$                                   

Alpine Trails and Pathways, Winter Grooming 9,600.00$                      5,778.96$                                     

Art Council, Alpine Art Festival 4,000.00$                      3,990.00$                                     

Art Council, Oil Painting Portrait Workshop 2,000.00$                      3,996.12$                                     58,043.82$                   

SVI, Geofencing/SVI Sports Commercial/SVIAlpine.com/Digital Ads 25,000.00$                    20,000.00$                                   58,043.82$                   

Town of Alpine, Information Center 30,000.00$                    27,005.94$                                   

Town of Alpine, Muisic in the Mountains 16,000.00$                    16,000.00$                                   

Town of Alpine, Welcome Signs 48,000.00$                    29,669.50$                                   

Town of Alpine, Winter Jubilee 8,000.00$                      8,000.00$                                     

Trout Unlimited, Film Fest 5,352.00$                      4,178.95$                                     

Balance

Total 24/25 Awards 157,952.00$                  128,619.47$                                 29,332.53$                  

Income Expense

6/30/2025 Ending Balance Calcs 261,652.59$                                 189,847.97$                131,804.15$               319,696.41$      

7/1/2025 Beginning Balance 319,696.41$                  

FY 2026 Awardees Award Amount End of Year Actual Distribution

Alpine Mtn Days 11,200.00$                    

Jubilee 8,000.00$                      

Music 20,000.00$                    15,575.00$                                   

SVI 27,900.00$                    24,840.00$                                   

Fire District 17,466.00$                    17,466.00$                                   

Trail Groomer 41,900.00$                    

Reagea In the Rockies 25,000.00$                    

Touch Screen 15,000.00$                    

4th of July 8,000.00$                      8,000.00$                                     

Trout Unlimited 5,352.00$                      

Shakespear 2,400.00$                      

Art Festival 4,000.00$                      4,000.00$                                     

Art Auction 4,000.00$                      3,761.00$                                     

FBT 6,888.00$                      4,956.00$                                     

ATAP 8,000.00$                      

FY 2025 Remaining Grant - Welcome signs 18,330.50$                    18,330.50$                                   

Balance

Total FY 2025/26 Awards 223,436.50$                  96,928.50$                                   126,508.00$                

Income Expense Current Balance

7/1/2025 Beginning Balance 319,696.41$                                 108,267.22$                96,928.50$                 331,035.13$      

126,508.00$      

Uncommitted Balance 204,527.13$      
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Final report for Alpine Tourism Board - Alpine Art Festival 2025 
 
Brief description of what the grant was for: 
The second annual art festival, held in Alpine, on August 15-16, 2025.  Grant funds 
were to be used for advertising, live music, and booth supplies. 
 
Describe how these funds were used and the impact to your organization. 
Having these funds, very specifically the advertising funds, was vital to the success of 
this event.  Because this was only the second year for the Alpine Art Festival, we did all 
we could to reach potential vendors in the region through flyers, posters, social media, 
radio, and newspaper advertising. We also purchased reusable large banners that can 
be placed at the Civic Center each year. 
 
We hired two live bands to play during the afternoons, and we received very positive 
feedback about this, both from the vendors and the festival attendees.  The music helps 
it to feel like an inclusive “festival” rather than just a few vendors set up together. 
 
We used a portion of these funds to purchase display racks, shelves, a table, and 
canvases to give more purpose to the Art Council’s booth as we created our first ever 
Shared Gallery Project. Other than the canvases, all of these supplies are reusable. The 
Shared Gallery consisted of pieces from Star Valley artists, with the sales benefiting 
both the Arts Council and the participating artists. Festival participants and customers 
loved getting to see local artists’ pieces displayed. Being able to support and display 
local art, the sales of which greatly benefited the artists, helped the Star Valley Arts 
Council follow its mission of promoting and supporting the arts in our community. The 
professional looking displays helped to enhance our booth and bring more attention to 
our non-profit organization and shine a light on our amazing local talent. 
 
How did your program support engagement between the communities and the 
performing arts/artists?  
 
We had 23 applicants, and ended up with 21 vendors that actually attended.  We feel 
that these 21 booths filled the space at the Bank of Jackson Hole very well, but if they 
allowed us to use the space again, we could probably double that amount of vendors 
using the side lawns. Last year we had 18 vendors, so we are glad to have had more 
this year and look forward to future years with even more vendors.  
 
Vendors were surveyed during the festival. They expressed their enjoyment in being a 
part of the festival and they all reported that they were happy with their sales. 
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We feel that the Festival was very well attended.  Being held the same weekend as the 
Car Show is very helpful.  Many attendees walked over to our festival after viewing the 
Car Show. Scoopz Ice Cream truck was also kind enough to come and spend time at 
our festival each day, which drew in more attendees.  
 
This event was an opportunity for both visual and performing artists to come together 
and show their craft to the community. 
 
 
What might you do differently in future years? 
 
We are going to consider more food vendors in our area of the festival. 
 
We are creating pass-along cards to send to winter art fairs with some of our contacts. 
 
We will have bigger/more signage in the Town of Alpine for the week leading up to the 
Festival. 
 
We are also considering ending the fair an hour earlier each night because the wind has 
been an issue starting at 5:00 each day for the past two years. 
 
 
Attachments 

●​ Documentation of how the Alpine Tourism Board was credited. (PDF showing a 
screenshot of a social media post, banner image, theater ad) 

 
Budget 
 
Total expenses: $3,761.00 
Total In-Kind: $1,200.00 
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Final report for Alpine Tourism Board - Art Auction Fundraiser 2025 
 
Brief description of what the grant was for: 
The second annual Art Auction Fundraiser, held in Alpine, on July 5, 2025. Grant funds 
were to be used for advertising, live music, an auctioneer, and general supplies. 
 
Describe how these funds were used and the impact to your organization. 
Having these funds, very specifically the advertising funds, was vital to the success of 
this event.  Because we are in the early years of establishing this event, we did all we 
could to reach potential art collectors in the region through posters, signs, social media, 
radio, and newspaper advertising. 
 
We hired a professional art auctioneer who also acted as MC, and we received very 
positive feedback about this from the attendees.  We also hired a string quartet that 
helped bring a higher level of sophistication to the event. 
 
We also needed some general supplies, which are all reusable for each fundraiser we 
host. 
 
How did your program support engagement between the communities and the 
performing arts/artists?  
 
We had 24 artists participate this year, bringing in 70 art pieces.  Those artists were 
mostly from Star Valley, but we did have a few from other areas in Wyoming.  These 
artists were in attendance at the event, allowing for face-to-face conversations and 
personal stories behind the work to be shared. When someone sees a piece of art they 
love and learn the story behind it, or even gets to meet the artist, it makes the 
experience more personal.  It’s not just buying art, it’s getting to know the person who 
made it. 
 
A lot of people in the community might not realize how many amazing artists live right in 
their backyard.  An auction gives those artists a chance to show off their work and get 
noticed. 
 
Because the auction also raises money for something important (our upcoming season 
of art programs and events), it creates a shared sense of purpose.  Artists and 
community members both feel like they’re part of something bigger. 
 
Financial Data 
 
See included budget sheet. 
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Event Accomplishments 
 
We estimate about 100 attendees at our fundraiser.  We sold 14 pieces that night, 
bringing in $23,645.  That amount is split 50/50 between the Arts Council and the artist 
that sold the piece.   
 
What might you do differently in future years? 
 
We would like to eventually include more things like live painting, art demos, or a 
“People’s Choice” award where attendees vote on their favorite piece. It gets people 
more involved and makes the event feel more dynamic. 
 
Not everyone has the budget for big-ticket art, so including a section for mini works or 
prints could let more people take something home, and support artists at different price 
points. 
 
We might give repeat buyers or higher bidders early access to the artwork, or invite 
them to a special preview to make them feel appreciated and invested. 
 
9 of the 24 participating artists were not local.  We didn’t ask for an address on our 
website when people purchased tickets, so we don’t know how many attendees were 
local.  We have added this to our list for next year so we can have accurate data. 
 
 
Attachments 

● Documentation of how the Alpine Tourism Board was credited. (PDF showing a 
screenshot of a social media post, banner image, theater ad) 

● Receipts 
 
Budget 
 
Total expenses $7,975 
Total in-kind for this project  $1300 
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Airpark Fundraiser
Budget
Date July 5th
Location Alpine Airpark

Projected Income Details Projected Income Actual Income
Auctions $20,000 $23,645
Raffle 20 people buy 5 tickets $1,000 $2,150
Donations $1,000 $0
Ticket Sales $25 each x 50 tickets $1,250 $1,000
Sponsors BOSV Food/Drinks $2,000 $2,000
Sponsors Ameriprise Financial Bid Paddles/Auctioneer? $1,000 $1,000
Grant Alpine Tourism Board $4,000 $4,000

Total Income $30,250 $33,795

Category Details Projected Expenses Actual Expenses
Administration Compensation to event producers $1,000 $1,000
Artists' Cut 50% of sales $10,000 $11,783
Advertising* See detailed breakdown below $1,580 $1,580
Food $900 $900
Chocolates $645 $645
Drinks $1,000 $1,000
Decorations $700 $700
Raffle Items $450 450
Music $500 500
Auctioneer's Hotel $200 $200
Auctioneer $1,000 $1,000
Auction Online Site $0
Bid Paddles $0
Total Expenses $17,975 $19,758

Net Income $12,275 $14,038

*Advertising
Advertising Outlet Details Estimated Expenses Actual Expenses
Facebook ads $250 $250
SVI Media/Independent $125 $125
Other Newspapers
Printed Materials $150 $150
Posters $100 $100
Mailers
Designer's Fees $305.00 $305
Signage & Banners $650.00 $650
Advertising Total $1,580 $1,580
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Bill To

Star Valley Arts Council
Tim Hale
Afton, WY  83110

Invoice

Quantity Item Code Description Price Each Amount

2 Banners Alpine Art Fundraiser
96" x 48"
hems/grommets 2'

106.00 212.00

1 Banners Alpine Art Fundraiser
108" x 30"
hems/grommets 2'

120.00 120.00

1 Banners Alpine Art Fundraiser
120" x 30"
hems/grommets 2'

130.00 130.00

200 Flyers Alpine Art Fundraiser
8.5" x 11", 4/0
100# Gloss Text
2 sets of 100 each

0.625 125.00

9 Tickets Alpine Art Fundraiser
VIP tickets 25 total 3 up
80# CCC

1.25 11.25

4 Signs Alpine Art Fundraiser
Sandwich board sign's 22" x 28"
4mm coroplast

13.375 53.50

2804 Thayne Bedford Rd
Thayne, WY  83127 Invoice

3073

P.O. Number

Kylee/Lxi

Terms

Total

Subtotal $798.70

Sales Tax (0.0%) $0.00

307-880-3825
annie@desktopdesignplus.com
www.desktopdesignplus.com

PLEASE PAY FROM THIS INVOICE. NO STATEMENT WILL BE SENT.
Payment due upon receipt.  Please remit payment to Deskop Design.

Thank You!

Date

07/04/25
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Bill To

Star Valley Arts Council
Tim Hale
Afton, WY  83110

Invoice

Quantity Item Code Description Price Each Amount

100 Cards Alpine Art Fundraiser
Bid Sheets
4" x 6", 4/0
14 pt UV

0.63 63.00

50 Cards Alpine Art Fundraiser
Title Cards 39, Raffle Cards 2
Flower Cards 6, Bid Cards 3
8.5 x 11, 80# CCC

1.25 62.50

33 Cards Alpine Art Fundraiser
Name Tags
8.5 x 5.5, 80# CCC

0.65 21.45

2804 Thayne Bedford Rd
Thayne, WY  83127 Invoice

3073

P.O. Number

Kylee/Lxi

Terms

Total

Subtotal $798.70

Sales Tax (0.0%) $0.00

307-880-3825
annie@desktopdesignplus.com
www.desktopdesignplus.com

PLEASE PAY FROM THIS INVOICE. NO STATEMENT WILL BE SENT.
Payment due upon receipt.  Please remit payment to Deskop Design.

Thank You!

Date

07/04/25

2804 Thayne Bedford Rd
Thayne, WY  83127 Invoice

3073

P.O. Number

Kylee/Lxi

Terms

Total $798.70

Subtotal $798.70

Sales Tax (0.0%) $0.00

307-880-3825
annie@desktopdesignplus.com
www.desktopdesignplus.com

PLEASE PAY FROM THIS INVOICE. NO STATEMENT WILL BE SENT.
Payment due upon receipt.  Please remit payment to Deskop Design.

Thank You!

Date

07/04/25
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If payment has already been made,
please disregard this letter and accept our thanks.

SVI Media
PO Box 129
Afton, WY  83110

+13078855727
office@svinews.com

Invoice  26196

BILL TO
Star Valley Arts Council *
PO Box 1082
Afton, WY  83110

DATE
06/30/2025

PLEASE PAY
$121.50

DUE DATE
07/30/2025

DATE ACCOUNT SUMMARY AMOUNT

11/30/2024 Balance Forward 300.00

Other payments and credits after 11/30/2024 through 06/29/2025 -300.00

06/30/2025 Other invoices from this date 0.00

New charges (details below) 121.50

Total Amount Due 121.50

DATE ACTIVITY QTY RATE AMOUNT

06/25/2025 Newspaper:Display Ads--Contract Color
annual fundraiser

18 6.75 121.50

TOTAL OF NEW 
CHARGES

121.50

TOTAL DUE $121.50

Thank you for your business.

THANK YOU.

29

Section 4, Itemd.



#000047-001

$110.00

11:40 pm | Jun 02, 2025

Jun 05, 2025

mastercard (XXXX-9487)

From:

Abbie

Dear Abbie Design

Graphic Design

(208) 210-8886

hello@dearabbiedesign.com

Bill To: Lxi Weber

lxi@starvalleyarts.org

Project: Art Auction Fundraiser

Type Design

Date TBD

Time TBD

Location TBD

PAYMENT CONFIRMATION
You've completed 1 of 1 payments / Retainer for "Star Valley Arts Council | Design Work"

INVOICE

TOTAL

CHARGE DATE

DUE DATE

PAYMENT METHOD
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#000054-001

$357.50

08:42 pm | Jul 02, 2025

Jul 16, 2025

mastercard (XXXX-9487)

From:

Abbie

Dear Abbie Design

Graphic Design

(208) 210-8886

hello@dearabbiedesign.com

Bill To: Lxi Weber

lxi@starvalleyarts.org

Project: Art Auction Fundraiser

Type Graphic Design

Date TBD

Time TBD

Location TBD

PAYMENT CONFIRMATION
You've completed 1 of 1 payments / Retainer for "Art Auction Fundraiser Hourly Design Work Invoice"

INVOICE

TOTAL

CHARGE DATE

DUE DATE

PAYMENT METHOD
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Rodeo Rick's Benefit Auction Services, LLC. INVOICE / RECEIPT

1868 Jim Bridger Ave. Invoice No.:    250705

Casper, Wyoming 82604 Invoice Date:  07/05/2025

rodeo.rick@icloud.com Paid Date:        07/05/2025

P: 307-631-7740

BILL TO:  
Lxi  
Star Valley Arts Council
PO Box 1082  
Afton, WY  83110  
(307) 766-3443  
lxi@starvalleyarts.org  

DESCRIPTION AMOUNT

Auction Services for the 2025 Star Valley Arts Council Fundraiser - 250705  

7-05-25 //  Auctioneer and Emcee for the 2025 Star Valley Arts Council Fundraiser  

Auctioneer and Emcee Services $1,000.00

End of Service  

  

SUBTOTAL $1,000.00

TOTAL (PAID IN FULL) $1,000.00

For your Convience Cash, Check, Credit Card, PayPal and Venmo are all accepted. Balance Paid by Check - 
#5357

A 3.9% Fee will be added to ALL Credit and Debit Card transactions.

Please make all checks payable to Rodeo Rick's Benefit Auction Services, LLC.

Thank you for choosing Rodeo Rick's Auction Services for your Emcee, Auction and Fundraising Services!
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PAYMENT ADVICE
To: Star Valley Arts Council

PO Box 1082
AFTON WY 83110
UNITED STATES

Customer Town of Alpine Travel & Tourism
Board

Invoice Number INV-0033

Amount Due 500.00
Due Date Aug 8, 2025

Amount Enclosed  

Enter the amount you are paying above

Registered Office: PO Box 1082, Afton, WY, 83110, United States.

INVOICE
Town of Alpine Travel & Tourism Board

Invoice Date
Jul 9, 2025

Invoice Number
INV-0033

Star Valley Arts Council
PO Box 1082
AFTON WY 83110
UNITED STATES

Description Quantity Unit Price Tax Amount USD

Musicians for SVAC fundraiser (4 @ $125 each) 4.00 125.00 Tax Exempt 500.00

Subtotal 500.00

TOTAL  TAX 0.00

TOTAL USD 500.00

Due Date: Aug 8, 2025
The Star Valley Arts Council is a 501(c)(3) non-profit tax-exempt organization, Federal Tax ID #83-0329440. Your donations are tax
deductible to the extent allowed by law.
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Final Report: 4th of July Fireworks – Town of Alpine 
**Prepared for:** Town of Alpine Travel & Tourism Board 

**Prepared by:** Town of Alpine 

**Date:** [Insert Date] 

 

1. Project Overview 
The Town of Alpine hosted its annual 4th of July Fireworks Celebration on July 4, 2025, at 
the American Legion Ballfield. The event was supported in part by a Travel & Tourism Grant 
in the amount of $8,000, with the Town providing matching funds of approximately $8,000–
$12,000 depending on final costs. 
 
This event continues a long-standing community tradition and remains one of Alpine’s 
largest annual gatherings, drawing both residents and visitors to celebrate Independence 
Day. 

2. Objectives & Grant Alignment 
The project directly supported the Travel & Tourism Board’s mission to “help create 
positive experiences for visitors and residents” by: 
- Community Engagement: Providing a safe, family-friendly celebration that reinforced 
community pride and unity. 
- Tourism & Economic Impact: Attracting visitors from surrounding areas, which supported 
local restaurants, shops, lodging, and vendors. 
- Cultural Heritage: Honoring a national holiday with a meaningful and visually impactful 
event. 

3. Attendance & Community Impact 
- Estimated Attendance: [Insert estimated number, e.g., 2,000–3,000 spectators]. 
- Visitor Breakdown: A mix of local residents and out-of-town visitors. Anecdotal reports 
and lodging feedback confirm an increase in overnight stays leading up to the event. 
- Community Feedback: Overwhelmingly positive, with residents noting the importance of 
maintaining a high-quality fireworks display as a symbol of Alpine’s civic pride. 

4. Economic & Tourism Benefits 
- Increased foot traffic to local restaurants and bars before and after the display. 
- Boost in retail and fuel sales due to visitors attending the show. 
- Expanded exposure for Alpine through event marketing, including social media (Facebook, 
Instagram), posters, SVI coverage, Buckrail, and Star Valley Independent. 
- Several local vendors and food trucks benefited from increased sales at or near the event 
site. 
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5. Budget & Funding 
- Total Project Cost: $16,000 
- Grant Funds Used: $8,000 
- Town of Alpine Match: $8,000 (final contribution adjusted to vendor invoice amount) 
- Use of Funds: 100% of grant funds were applied directly to the cost of fireworks 
purchased from the licensed and insured vendor. 
 
All required documentation (invoices, contracts, proof of payment) is attached for review. 

6. Marketing & Recognition 
The event was marketed through: 
- Social Media: Town of Alpine Facebook and Instagram pages. 
- Newspapers & Online Outlets: Star Valley Independent, SVI Alpine, Buckrail. 
- Town Newsletter & Text Alerts: Distributed to residents and visitors. 
 
All advertising credited the Travel & Tourism Board with the required statement: 
“Support provided by Town of Alpine Travel and Tourism.” 

7. Challenges 
- Rising costs of fireworks required increased Town contribution compared to prior years. 
- Weather-related uncertainty created additional planning stress, but the show proceeded 
safely as scheduled. 

8. Future Outlook 
The Town intends to continue the 4th of July Fireworks Celebration annually. Future 
funding needs will depend on the Town’s general budget and the continued partnership 
with the Travel & Tourism Board. 

9. Attachments 
1. Vendor invoices and proof of payment. 
2. Photos of the fireworks show and spectators. 
3. Marketing examples (ads, social media posts, posters). 
4. Town Council minutes approving matching funds. 

 
**Prepared by:** 
Town of Alpine 
250 River Circle 
Alpine, WY 83128 
admin@alpinewy.gov | (307) 654-7757 
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Final Report: Town of Alpine Welcome Signs 
1. Project Overview 

The Town of Alpine, with funding support from the Travel and Tourism Grant, successfully 
completed the installation of three new Welcome Signs at the main entrances to Alpine. The 
project began after July 1, 2024, and was completed on [insert completion date]. 

The signs were designed and installed to reflect Alpine’s unique identity, create a strong first 
impression, and promote both community pride and tourism. 

2. Objectives & Grant Alignment 

This project directly supports the Travel and Tourism Board’s mission to “help create positive 
experiences for visitors and residents” 

Town of Alpine Travel and Touri… 

by: 

• Creating visually appealing entry points that strengthen Alpine’s image. 
• Enhancing visitor impressions, encouraging longer stays, and supporting local businesses. 
• Providing a lasting asset that will benefit the community for 20 years or more. 

3. Locations 

New Welcome Signs were installed at the following entrances: 

1. U.S. Highway 26/89 (North entrance) 
2. U.S. Highway 26 (East entrance) 
3. US Highway 89 (South entrance 

4. Project Timeline 

• Grant Approved: [Insert date] 
• Bid Process & RFP Issued: [Insert date] 
• Council Approved Final Design/Contract Awarded: [Insert date] 
• Installation Completed: 09/12/2025 
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5. Budget & Funding 

• Total Project Cost: $60,000 
• Grant Award: $48,000 
• Town Match: $12,000 (20%) 
• Other Contributions: [Insert any additional support if applicable] 

All expenditures have been documented with invoices, bids, and contracts. Paid invoices and 
proof of payment are attached in compliance with reimbursement requirements 

6. Outcomes & Impact 

• Tourism Impact: The Welcome Signs provide clear, attractive gateways that influence 
visitor perception and improve Alpine’s tourism branding. Research shows that signage 
contributes to memorable experiences and repeat visits 

• Community Impact: Residents report increased pride and satisfaction with the Town’s 
appearance. The signs have become a point of recognition for both visitors and locals. 

• Economic Impact: By improving first impressions, the signs are expected to support local 
businesses by encouraging overnight stays and return visits. 

• Longevity: The signage is built with durable materials and is expected to last 20+ years with 
routine maintenance. 

7. Challenges 

• Coordination with WYDOT on placement required additional time. 
• Supply chain delays slightly extended the installation timeline. 
• Adjustments were made to landscaping to fit within site conditions. 

8. Marketing & Recognition 

The project was promoted through: 

• Town of Alpine website and newsletter. 
• Social media posts highlighting installation progress. 
• Signage and marketing materials credited the Travel and Tourism Board with the required 

acknowledgment: “Support provided by Town of Alpine Travel and Tourism.” 
• A sticker with the Travel and tourism logo will be placed on each sign 

9. Attendance & Visitor Tracking 

While signage is not a trackable item, we believe we will see positive feedback through our social 
media channels. 
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10. Next Steps 

• Schedule routine inspections and cleaning. 
• Seasonal decorations -lighting enhancements event banners 
• Continue monitoring feedback. 

11. Attachments 

• Photos of completed signs. 
• Paid invoices and proof of payment. 
• Copy of bids/contracts. 
• Marketing examples (social media posts, newsletters). 

 

Prepared by: 
Town of Alpine 
250 River Circle 
Alpine, WY 83128 
307-654-7757 | admin@alpinewy.gov 
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Town of Alpine Travel and Tourism Board 
May 15, 2025, Board Meeting Minutes 

 
Call to order: Jeremy Larsen made a motion to call the Travel & Tourism Board Meeting to 
Order.  The motion was seconded by Dave Walters.  The motion carried.   
 
Roll Call: Melody Leseberg completed the Roll Call, Jeremy Larsen – Dave Walters -Shannon 
Bowers All members of the board were all present.   
 

Action Items: 

• Motion to approve previous meeting minutes. Approval of previous meeting 
minutes April 25, 2025  
 

Dave Walters made a motion to approve April 24, 2025, meeting minutes. Second, by 
Shannon Bowers. Motion carried. 

 
• Travel & Tourism Board Financials – Report by Jeremy Larsen and Melody Leseberg 
• Final Grant Reports given by Winter Jubilee Star Valley Trout Unlimited, Music in the 

Mountains 
 

• 3rd Reading of Friends of the Bridger Teton – Jennifer Ricupero-for Travel & Tourism 
Grant. 

Amount $ 9,008.14 
Dave Walters made a motion to approve on 3rd Reading. Second by Shannon 
Bowers. Jennifer Ricupero requested to amend her grant to change the dates of 
financial needs to 11,074.54. Dave Made a motion to amend grant application 
to meet needs.  Second by Shannon Bowers.  All in Favor. 
Motion carried. 
Original Motion carried to approve on 3rd reading.  All in Favor. 
Approved for funding 
 

• 3rd Reading by Town of Alpine (Interactive Touch Screen Kiosk) – Mayor Eric Green - 
for Travel & Tourism Grant 

  Amount $ 40,000 over 5 years 
Dave Walters made a motion to approve on 3rd Reading. Second, by Shannon 
Bowers. All in favor. Motion carried.   
Dave Walters made a motion to amend the motion to a maximum of $15,000 
for a 1 year lease contingent upon placement at Broulims, and approval from 
WYDOT for signage directing travelers to the Kiosk.  Shannon Bowers 
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Seconded. All in favor. Motion to accept 3rd reading made by Dave Walters 
Seconded by Shannon Bowers.  All in favor.  
Approved for funding 
 

• 3rd Reading by Town of Alpine on Travel & Tourism Funding for Trail Groomer – 
Mayor Eric Green. 

  Amount $ 36,000 for 5 years 
Dave Walters made a motion to approve on 3rd Reading. Second, by Shannon 
Bowers. All in favor. Motion carried.   
Dave Walters made a motion to amend the motion to a max of $41,900 for a 1-
year lease for 37,900 to include drop off and pick up and $4,000 directed for 
signs and misc.,.  Shannon Bowers Seconded All in Favor. Motion to accept 3rd 
reading made by Dave Walters Seconded by Shannon Bowers.  All in favor.  
Approved for funding 

 
 

• Report given by Gray Bear Productions on Travel & Tourism Funding for Reggae in 
the Rockies – Dave Walters. 

  Amount $ 10,000 
Dave Walters recused himself.  
Shannon Bowers made a motion to approve on 3rd Reading. Second by Jeremy 
Larsen. Dave Walters requested to amend her grant to change amounts of 
financial needs to 25,000 for 2 days. Shannon Made a motion to amend grant 
application to meet needs.  Second by Jeremy Larsen.   
Motion carried. 
Original Motion carried to approve on 3rd reading. 
Approved for funding 
 
 

• 3rd Reading by SVI Media on Travel & Tourism Funding for 2025-2026 Marketing 
Proposal – Duke Dance. 

  Amount $ 27,600 
Dave Walters made a motion to approve on 3rdReading. Second, by Shannon 
Bowers. All in favor.  Motion carried. 

  Motion carried to approve on 3rd reading. 
  Approved for funding 

 
• 3rd Reading by Alpine Trails and Pathways on Travel & Tourism Funding for Winter 

Grooming – Steve Dwyer. 
  Amount $ 8,000 
Jeremy recused himself. 
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Dave Walters made a motion to approve on 3rd Reading. Second, by Shannon 
Bowers. Motion carried. 

  Approved for funding 
 

• The Travel & Tourism Board reviewed Travel and Tourism Logo.  
Dave Walters made a motion to approve the Travel and Tourism logo. 
Second, by Shannon Bowers. All in Favor.  Motion carried  
  

Discussion: No Discussion Items 

Next meeting date October 16, 2025. 
 
Adjourn: 
  

Jeremy Larsen made a motion to adjourn the meeting.  The motion was seconded by 
Dave Walters the motion carried. 

 
Minutes recorded by: 
 
 
_______________________________  _______________________ 
Melody Leseberg - Treasurer   Date 
 
 
 
Minutes approved at a legally advertised Travel & Tourism Board Meeting: 
 
 
 
_______________________________  _______________________ 
Jeremy Larsen Chairman    Date 
 
 
Attest: 
 
 
_______________________________  _______________________ 
Melody Leseberg Secretary/Treasurer  Date 
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