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ALPINE

WYOMING

TOWN COUNCIL WORK SESSION

March 05, 2024 at 7:30 PM
250 River Circle - Alpine, WY 83128

AGENDA

Notice - The video and audio for this meeting are streamed live to the public via the internet and mobile
devices with views that encompass all areas, participants, and audience members. Please silence all
electronic devices during the meeting. Comments made on YouTube will not be answered. Please email
clerk@alpinewy.gov with any questions or comments.

YouTube LINK FOR LIVE FEED:
https://www.youtube.com/@townofalpine

1. CALL TO ORDER - Mayor Green
2. DISCUSSION ITEMS
a. LUDC Recommended Changes - Dan Schou
b. 6th Penny Tax - Capital Projects - Kolter Ice Arena

Get Down, LLC - Wastewater Treatment Facility Fee Agreement

|©

d. Request to Pursue Ordinance for All Streets & Roads Established Speed Limits

e. Town Hall Safety Improvements

3. ADJOURNMENT
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Executive Summary

This study examines the economic contribution of the outdoor Kotler Ice (rink) Arena,
situated in Victor, Idaho in Teton County, Idaho. The arena, operated by Teton Valley
Foundation, facilitates youth and adult hockey leagues, hosts regional youth and adult hockey
tournaments, serves as a community ice skating facility, and is home to other important

outdoor sports and events.

The report was conducted by the Vandal Impact Center and completed in August 2023. The
student author was Aidan Ramirez. The faculty advisor was Steven Peterson, Clinical
Associate Professor Economics, College of Business and Economics, University of [daho. The
study is sponsored by the Teton Valley Foundation and the study completion date is August
2023. The Kotler Ice Arena is vital to enhance the economic base of the City of Victor and

Teton County by attracting tourists and visitors to the region,

In total, the Kotler Ice Arena has about 5,552 local users and around 6,060 nonlocal users, for
a total of 11,612 visitors which is nearly the equivalent of the entire population of Teton
County (12,544). The nonresident visitors spend about $604,600 in the community each year.
The operating revenues of the arena were considerable, generating $490,000 in 2022 and
$474,687 in expenditures,

Total annual economic contributions of the Kotler Ice Arena were $1,983,867 in output
(sales); $764,116 in total compensation (wages and salaries), and 20 jobs.

The tax contributions include $10,193 in property annual tax revenues, 6% lodging tax
fees of $21,600, and $31,184 in state sales, excise tax contributions, and income taxes,
totaling $62,976 (Including the multiplier effects).

There are plans for an approximate $1.5 million future construction project that will expand
the rink's overall year-round capacity. The construction project alone will create 16
construction-related jobs for one year, support $2.0 million in regional output (sales), and
support about $818,389 in total compensation. The operation’s impacts will increase output
(sales) to about $3 million annually, supporting $1.15 million in total compensation, 31 annual

jobs, and creating $292,735 in local and state taxes.




Table of Contents

Bdtecidive: Summany. . iassn e niaiainisn i o n il ettt S il 8
I o A e e O B o e S e e e e T e v b e v i o
Overview and IodUction ... ... ... i i i s s iy S G i
L O T B R 5 T 1 o s s b b Pt i s A e b s Sama b ST o o L
Regional: Eeonomy.. .5t i i s inntn S aa s il inaan s ez s
Eeonomic Varsus Polil ol BOMmEIAIIET ... oo ivisiodoos s irhivsd s ed sens sha s ron Sed ey ad s i 667 ns nnig sl s o i g 4 i fapmad
Idaho: A Contrast of Urban Versus Bural ... s

Section 2, Itemb.

Diverview: Repional-Edomomy. i s i bl i ind bl Seiiiaaia it ansanab

COMMULINE PRHEIE - oo asies i e i 8 0e st e s ks B3 et i S 0 bt A8 S a b R P Vo S bR SS B n

Other Economic and Regional Metrics (Lighleast) ...
Kotler loe.Arena Visitor EBtimates i it il A el L AR i st B n s iaiinass
BIBLEES - . e o s 2 S5 T T £ S M 0 S G o S B e B e
Youth Foekey . T e B R S S R R R R

TOEL W EBIEOTE ..o oo s e e e o e s smss e oo s s e e o £ 2wt £ 2 Fs 8085 S £ £ 808835 B A A o e R £ 4

Kotler Ice Arena Budget and Expenditure EStimates ... i insssiesinnes
Budpget — Revenues and Expenditures: Key SUMIMEATY ..o s s sassi st et s vt s s s

T A O T i e P o Vs e A v i S e B B b P W iV S vy
MEthodoJogy ..o s
ool B S T L L s L R B o S e e R L e i
Defining and Explaining Economic Contributions and Contributions ...
MUTPHEIS ...ttt e o et e an s s e et e st b
SUNTMIRNY RESTIES oot insssosineadiondaiits s e i o 055 i 08 B o L e N S A S
Primary Kotler [ee Arena OPETALIONS ...kttt ot ks skt ok st etttk mest et
Grand Total B oot o T U OIS o i e e L iy B s i s Sy s b b v v
T O T O s i L B i e A S e e e

T OTE OB HONTE - 5 iy o oA T Pt AW Wl o3 o vty bt a4 B AL B g

D R e e L e e
I Y e s B L T e e 3 L AR A e S R R

CAVERLE BN L IMVIEBEIONE . oo s o s s s s s w5 i i S5 e i i PR




Section 2, Itemb.

Introduction and Overview of Study

Overview and Introduction
This study examines the economic contribution of the outdoor Kotler Ice (rink) Arena,

situated in Victor, Idaho. The arena, operated by Teton Valley Foundation, facilitates youth
and adult hockey leagues, hosts regional youth and adult hockey tournaments, serves as a
community ice skating facility, and is home to other important outdoor sports and events. The
Kotler Ice Arena is an important source of income for Victor, Idaho. The local economy is
significantly boosted by the influx of out-of-town visitors who come to Victor, Idaho for
tournaments and winter events. The visitors who travel to the Kotler Ice arena spend money
on lodging and at Victor's gas stations, restaurants, and stores. This encourages local
economic development and employment opportunities. The rink plays an important and

growing economic role in the economy.

Goals of the Study
1) Analyze and report descriptively the Kotler Ice (rink) Arena economic, social, and fiscal role

in the regional economy.

Z) Analyze the contribution to the regional economy.

3) Create an economic input/output model of the regional economy to measure the arena’s
operational contributions on the regional economy, reporting regional sales, earnings,
employment, and taxes. These contributions include direct, indirect, and induced impacts

(multiplier effects).

This study was conducted by the Vandal Impact Center and completed in August 2023. The
student author was Aidan Ramirez. The faculty advisor was Steven Peterson, Clinical
Associate Professor Economics, College of Business and Economics, University of Idaho. The
study is sponsored by the Teton Valley Foundation and the study completion date is
September 2023,
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Regional Economy

Economic Versus Political Boundaries
In terms of political boundaries, Idaho is a single state. In terms of economic boundaries,

Idaho has three distinct economies. The U.S. Bureau of Economic Analysis divides the state of
Idaho into 1) The Boise economy, which includes eastern Oregon, socuthwest Idaho, and
central ldaho; 2) The Spokane economy, comprised of eastern Washington, northern Idaho,
the southwestern region of Canada, and part of western Montana; and 3) The Salt Lake City
economy, which includes most of Utah, a portion of northwestern Nevada, and southeast
Idaho. Political boundaries rarely coincide with the integrated economic regions focused on
these market centers. The Kotler Ice Arena is in the eastern Idaho and Salt Lake City economic

region (Figurel).

Idaho trade patterns run east-west while the political boundaries run north-south. Teton
County, the City of Victor, and the regional economies are closely tied to the Teton County,

Wyoming economy with links to the Cities of [daho Falls - Pocatello, Salt Lake City corridor.

Figure 1: The Economic Regions of Idaho and Teton County, Idaho

AT =it
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Idaho: A Contrast of Urban Versus Rural
Idaho is a state with two economies: one urban and one rural. The rural economy is based on

agriculture and other natural resource industries, while the urban economy is based on
tourism, trade, and rapidly growing high-technology and service companies. These two
separate economies reflect Idaho’s past, present, and future. The two economies complement
each other and also compete with each other for resources. The region of Teton County is
situated in the southeast corridor of the state reflecting the transition to the new economy of

the future.

The population and economic growth of the urban portions of the state have been rapid and
robust (particularly those regions with tourism, high-technology industries, and related
services), while the growth of the rural regions and natural resource-based economies have
been modest or negative. The most impoverished regions of the state tend to be the most

rural.

Idaho’s economic perfoermance over the last decade has made it one of the fastest-growing
states in the nation and this trend will likely continue into the next decade, From 2010 and

2020, Idaho’s population increased by 271,525, During these ten years, [daho was the 2nd
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fastest growing state in the U.S,, reaching 1,839,106 people and supporting a population
growth rate of 17.3%. Only Utah had a faster population growth rate of 18.4%.

Idaho was 2nd place in 2021-2022 in population growth (1.8%) behind only Florida (1.9%).
From 2020 to 2021, Idaho was first in the nation (2.9%). [daho’s population has been fast-
growing since 1990, ranking in the top five fastest-growing states annually, interrupted only

occasionally by recessions.

Overview Regional Economy
Teton County’s regional economy runs east - west and is closely tied to the Teton County,

Wyoming economy. The broader economy is part of the Idaho Falls - Pocatello- Salt Lake City

region,

Teton County’s population grew 6.9% from 2020 to 2022 and stood at 12,544 people in 2022,
Teton’s population grew 14.4% from 2010 to 2020.

Figure 2 presents the employment by industry and jobs as a percentage of total employment.
Teton County’s overall employment grew 51%: from 3,340 jobs to 5,046 jobs, a 1,705 increase.
The average salary and benefits are $55,248.

Figure 2: Employment Profile Teton County 2015 to 2023

Industry 2015 2023 Change % Change Avg. Salary
Agriculture-Forestry 234 242 8 3%  $47,855
Mining 0 <10 NA NA NA
Utilities <10 23 NA NA  $87,450
Construction 407 902 495 122% $64,216
Manufacturing 126 205 79 63%  $50,474
Wholesale Trade 63 45 (18) (28%)  $61,250
Retail Trade 322 486 164 51%  $36,050
Transportation/Ware h. 61 76 15 25%  $91,176
Information 37 54 17 44% $96,149
Finance/Insurance 47 57 10 22%  $89,692
Real Estate 80 77 (3) (3%)  $63,657

Professional/Scientific Services 164 289 125 76% $87,814

B




Management of Companies
Administrative/Waste Management
Educational Services

Health Care and Social Assistance
Arts, Entertainment, and Recreation
Accommodation and Food Services
Other Services

Government

Total

Source: Lightcast

263

37

267
164
420
151
490
“3,340

<10
414
54
374
293
704
216
523
5,046

NA
152
17
107
129
284
65

33
1,705

NA
58%
46%
40%
78%
68%
43%

7%
51%
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NA
$53,476
$40,409
$65,926
$58,651
$29,315
$34,298
$65,172

$55,248

The region’s largest employers include Teton School District, Md Management and

Landscaping, Broulim's Foodtown, and Teton County (Figure 3).

Figure 3 : Region’s Largest Employers Ranked by Employment

Employer Range
Teton County School District 250 - 499
Md Management & Landscaping 100 - 249
Broulim's Foodtown 100 - 249
Teton County 050 - 099
Avail Valley Construction 050-099
Teton County Fire District 010-049
Valley Lumber And Rental 010- 049
High Range Designs 010-049
Mills Concrete 010 - 049
Teton Aviation Center 010 - 049

Source: Idaho Department of Labor

Teton County’s largest industries, measured by direct employment (at the 2-digit North

American Industrial Classification System -NAICAS Code), are construction at 902 jobs,

accommodation and food service (704 jobs), federal, state, and local government at 523 jobs,

retail trade (486 jobs), administrative / waste management (414 jobs), and health care and

social assistance (374 jobs) (Figure 4 ).

10




Figure 4: Region’s Largest Industries
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Rank Industry 2023
."_"1 Construction - 902
2 Accommodation and Food Services 704

3 Government 523

4 Retail Trade 486

5 Administrative/Waste Management 414

6 374

Health Care and Social Assistance

Source: Lightcast

Commuting Patterns

The Teton County economy is a bedroom community to Teton County, Wyoming and the Teton

National Park-related economy. That is, most of the jobs are situated outside of the county.

According to the U.S. Census, in 2020 43.4% of all Teton County, Idaho workers were employed

in Teton County, Wyoming (OnTheMap (census.gov}) with nearly 1,500 of those jobs in

Jackson Town, Wyoming (Figure 5).

Figure 5: Commuting Patterns Teton County, Idaho.

Jobs Counts by Counties Where Workers are

Employed - All Jobs

County Count Share

Teton County, WY

2,586

Teton County, ID 2,000

Bonneville County, ID
Ada County, ID
Madison County, ID
Bannock County, 1D
Gallatin County, MT
Lincoln County, WY
Bingham County, ID
Twin Falls County, ID
All Other Locations

Source: OnTheMap (census.gov)

219
173
119
95
71
61
54
40
534

43.4%
33.6%
3.7%
2,9%
2.0%
1.6%
1.2%
1.0%
0.9%
0.7%
5.0%

The Kotler Ice Arena is vital to enhance the economic base of the City of Victor and Teton

County by attracting tourists and visitors to the region.

11
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Other Economic and Regional Metrics (Lightcast)
Educational attainment, 34.2% of Teton County, ID residents possess a bachelor’s degree

(13.4% above the national average), and 8.1% hold an associate degree (0.7% below the
national average). Teton County population is expected to increase by 8.2% between 2022
and 2027, adding 1,028 people. 2021 median household income was $75,800, about $6,800

about the U.S. average.

12
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Kotler Ice Arena Visitor Estimates

Skaters

The Kotler Ice Arena is a popular destination for ice sport participants and fans, drawing a
sizable number of visitors who actively participate in a variety of activities. 410 skaters across
4 different leagues and 1 practice participate in the adult hockey leagues for seventeen weeks

of the season.

Curling
Curling brings both local and national visitors to the Kotler Ice Arena. Bi-weekly curling events
hosted 36 ice rink users, and a onetime event hosted 62 visitors from all over the country.

Annually, 98 curlers used the Kotler Ice Arena to recreate.

Youth Hockey

Youth hockey stands as a prominent activity at the arena, drawing a significant number of
young athletes who participate in the sport. In the Cutthroats Youth Hockey program, 167
skaters play at the arena for sixteen weeks, attracting around 1,500 spectators to non-

tournament events and practices. In total, there are seven different youth hockey divisions.

Adult Hockey

The adult hockey leagues hold a vital role for fostering a sense of friendly competition while
also generating a significant source of engagement and revenue contributing to the overall
success of the Kotler Ice Arena. The arena hosts 389 total skaters across 4 leagues weekly for

17 weeks,

Total Visitors

The Kotler Ice Arena hosts an array of events that bring in 5535 individuals to the arena
ranging from local and regional skaters and spectators. The Kotler Ice Arena also caters to
private rentals, offering individuals and organizations the opportunity to host events in the
Arena. Over the 2022 - 23 winter, individuals and organizations rented the arena for forty-six
hours at an average of 20 guests per hour rented, equating to 920 users for private rentals. In
total, the Kotler Ice Arena has about 5,552 local users and around 6,060 nonlocal users,
for a total of 11,612 visitors which is nearly the equivalent of the entire population of
Teton County (12,544).

10
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Kotler Ice Arena Budget and Expenditure Estimates

Primary data was supplied by the Teton Valley Foundation for the most current fiscal year 2023.

Budget - Revenues and Expenditures: Key Summary
Expenditures: The rink's facility maintenance was $32,000. Facility renovations cost $40,000,

Additionally, the rink spent $5,500 on operational materials for daily operations and $31,000
on utilities to cover necessities to remain operational. Staff payroll was $177,350 with $20,575
in payroll taxes. In addition, $32,500 in compensation costs for independent contractors,
including coaches and referees, were included. Credit card fees, permit fees, travel and auto
costs, continuing education costs, food cost of items sold, and miscellaneous program
equipment made up the entire amount of miscellaneous expenses, which came to $85,397.

Total expenditure was $474,687.

I
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Revenues: The Kotler Ice Arena generated a $490,000 in income per year from all sources,
demonstrating its viability and significant economic contributions to the community {(Figure

6)

Figure 6: Summary Budget Totals

Revenues $ 490,000
Expenditures $ 474,687
Payroll $ 230,475

Surveys

Nonresident participants were surveyed to estimate regional spending and collect other
demographic information to assist in the study analysis. There were 91 respondents
representing groups and individuals. From that survey, the following spending template
was developed in Figure 7. The number of participants for each category was adjusted
carefully to account for the number of nonresident participants per group, including
children. Most of the nonresident participants stayed in motels. In total, the nonresident

spending per participant was $100, totaling $604,600 in annual spending.

Figure 7: Estimated Nonresident Participant Spending

Spending Nonresident | Per Spending
Visitors
Fuel 600 $79 $47,400
Eat and Drinking 6,060 $20 $121,200
Retail 400 $65 $26,000
Other Spending 1000 $50 $50,000
Lodging 1,800 $200 $360,000
Total 6,060 $100 $604,600

15
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Methodology

Data Sources
A Teton County IMPLAN input-output model was created to conduct the needs of the

analysis. IMPLAN (Impact Analysis for Planning) is the most widely used and cited
economic impact software and data (IMPLAN Group LLC). Lightcast (formerly Emsi) labor

force and industrial account data were also used in this study.

Methodology

Economic Base Assessment
This analysis is founded on economic base theory. A local or regional economy has two

types of industries: basic industries and non-basic industries. Any economic activity that
brings money into the local economy from the outside is considered a basic industry.
Basic industries are sometimes identified as export industries, which is defined as any
economic activity that brings new monies into the community. For example, basic
industries can include high-technology companies, medical services, retail trade services,
federal government operations, as well as other manufacturing, agriculture, and service
firms. Firms providing services to individuals living outside the region’s trade center, such
as medical and legal services, are included in the region’s base. Payments from state and
federal governments (including Social Security, Medicare, university funding, and welfare

payments are sources of outside income to businesses and residents.

For example, the base industries in Teton County include agriculture sales, tourism,

federal government payments, and other industries and services.

These are counted as part of the economic base. Import substitution can also be basic under
certain circumstances. Import substitution has the advantage of keeping dollars at home,
dollars that previously would have left the local economy. For example, local resident skating
enthusiasts participate in the Kotler Ice Arena rather than travel outside the region for

another recreational opportunity.

13
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Non-basic industries are defined as an economic activity within a region that supports
local consumers and businesses. They re-circulate incomes within the region. Such
activities include shopping malls, business and personal services consumed locally,

medical services consumed locally, and local construction contracts.

Basic industries are sometimes confused with non-basic industries. For example, some
county economies have a large retail trade sector, producing a paradox: they employ a
substantial percentage of the workforce but contribute little economic contributions
because most of the retail sales are local. They bring little new money into the community.
Thus, it appears from the side effect that the retail trade sector contributes a large
amount of employment and earnings to the economy. In reality, most of this employment
and earning activity is allocated or attributed to other local “export” industries that bring
revenues into the community from outside. From a “size” perspective, the retail trade
sector appears large. However, from an economic base perspective, which determines the
economic “drivers” of the economy, the retail trade sector is smaller. Only the retail trade
activities serving visitors from outside the area can be counted as economic base activity

and employment.

Defining and Explaining Economic Contributions and Contributions
Economic contributions measure the magnitude or importance of the expenditures of

basic (export) industries. Qur economic model estimates multipliers for each industrial
and service sector. The overall output multiplier is 1.31. Every dollar of direct arena

expenditures creates $1.31 dollars of total new spending in the community economy.

Contributions are divided into two levels. The first level is the direct impact of arena-
related expenditures on each respective county economy - the jobs, payroll and benefits,
gross regional product, and sales that are directly created by the arena activities as export
businesses. The second is comprised of two parts: a) the contributions on other regional
businesses that provide goods or services to arena activities - the indirect contributions -
and b) the effect of employee and related consumer spending on the economy - the
induced contributions. The indirect and induced contributions are the so-called “ripple”
or multiplier effects of the arena-related expenditures in the economy. The multiplier or
ripple effects are driven by the exports of an economy. Exports, the new money coming

into an economy, set off a web of transactions as each business seeks to fulfill the

14
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demands of their customers. The rink’s contributions on the economy is thus comprised
of the magnitude of the multiplier(s) and the magnitude of the exports. The sum of the
direct, indirect, and induced effects measures the total contributions of an industry to an

economy.

Mulitipliers
The IMPLAN framework is robust and capable of modeling changes in the expenditures

affecting specific industry or multiple industries at the same time. The IMPLAN model

will create an effective average output (sales) multiplier for each expenditure pattern

under analysis.
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Results

Summary Results

The reported economic contributions include the direct contributions of the rink-related
direct spending as well as the backward linkages of that spending as it circulates
throughout the economy. It also includes the contributions of consumer spending relating
to this economic activity, (the induced contributions}. These combined factors represent

the multiplier effects. The following economic model outputs were reported:

e Direct (actual} annual employment (not including the multiplier effects)

e Sales transactions- reflects the total transactions from all sources in dollars by
direct, indirect, and induced economic activity (i.e., including the multiplier effects).

© Gross Regional Product - the overall net contribution to the economy (a
subset of sales transactions) from arena related expenditures and services.
Gross regional product includes employee compensation, proprietor income,
other property income, and indirect taxes.

s Total Compensations (payroll) - (a subset of gross regional product)
includes wage, salary, proprietor income payments, and fringe
benefits (i.e., supplements) to workers (including the multiplier
effects).

e Total Employment - represents the total employment resulting from economic
activity (including the multiplier effects).

® Local and State Taxes - includes local property taxes, sales taxes and excise taxes,
and all other state taxes (including the multiplier effects).

The following is an outline of the economic contributions of the Kotler Ice Arena by activity.
Figure 8 reports the contributions in tabular form. The results include direct, indirect, and
induced contributions. The average overall sales/output multiplier was 1.31; i.e, for every
dollar of direct expenditures, 1.31 dollars of total output are created in the community. The
value-added (GRP) multiplier was 1.24, the total compensation income multiplier was 1.18,

and the jobs multiplier was 1.19.

16
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Primary Kotler Ice Arena Operations
¢ Kotler Ice Arena Created $605,988 sales (Output); $290,344 in total compensation

(wages and salaries), and 6 jobs.

e Visitor Lodging: Created $472,861 in sales; $115,948 in total compensation (wages and

salaries), and 4 jobs.

o Visitor Eating and Drinking: Created $631,993 in sales; $206,161 in total
compensation (wages and salaries), and 7 jobs. -

e Other Spending: Created $105,812 in sales; $43,950 in total compensation (wages
and salaries), and 1 job,

e Local Leakage: Created $167,213 in sales; $107,713 in total compensation (wages

and salaries), and 2 jobs.

Grand Total Economic Contributions
e Grand Total contributions: Created $1,983,867 in sales; $764,116 in total

compensation (wages and salaries), and 20 jobs.

Tax Contributions
e The economic activity created by the Kotler Ice Arena generates tax revenues, both

directly and indirectly through the multiplier effects (Figure 9).

e Total Kotler Ice Arena operations and participant spending created $10,193 in
property annual tax revenues, 6% lodging tax fees of $21,600, and $31,184 in state
sales, excise tax contributions, and income taxes, totaling $62,976 (Including the

multiplier effects).

20
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Figure B: Economic Contribution of the Kotler Ice Rink Arena

Includes the Direct, Indirect, and Induced Contributions

Category Jobs Wages/Salaries Output
Rink Operations 6 $ 290,344 $ 605988
Visitor Lodging 4 $ 115,948 $ 472,861
Visitor Eating/Drinking 7 $ 206,161 $ 631,993
Other Spending 1 $ 43,950 $ 105812
Local Leakage 2 $ 107,713 $ 167,213
Total 20 $ 764,116 $ 1,983,867

Figure 9 Tax Contribution Results

Tax Contributions to State and Local Governments

Includes the Direct, Indirect, and Induced Effects

Tax Category Property State Total
Total Taxes $31,793 $31,184 $62,976
Future Expansions

There are plans for an approximate $1.5 million future construction project that will expand
the rink’s overall year-round capacity. The construction project alone will create 16
construction-related jobs for one year, support $2.0 million in regional output (sales), and
support about $818,389 in total compensation. The operations impacts that will increase
output (sales) to about $3 million annually, supporting $1.15 million in total compensation, 31

annual jobs, and creating $292,735 in local and state taxes.
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Conclusions

The Kotler Ice Arena plays an important role in enhancing the quality of life in the local

community and complementing the regional tourism industry, an important growth factor for
the economy.

The arena, operated by Teton Valley Foundation, facilitates youth and adult hockey leagues,
hosts regional youth and adult hockey tournaments, serves as a community ice skating facility,
and is home to other important outdoor sports and events. The Kotler ice Arena is an
important source of income for Victor, Idaho. The local economy is significantly boosted by the
influx of out-of-town visitors who come to Victor, Idaho for tournaments and winter events.
The visitors who travel to the Kotler Ice arena spend money on lodging and at Victor's gas
stations, restaurants, and stores. This encourages local economic development and

employment opportunities.

The Kotler Ice Arena contributions include $1,983,867 in output (sales); $764,116 in total
compensation (wages and salaries), and 20 jobs, including the multiplier effects. Total Kotler
Ice Arena operations and participant spending include $10,193 in annual property tax
revenues, and $31,184 in state sales, excise tax contributions, and income taxes, totaling

$41,376, including the multiplier effects.

19
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Terminology

e Export activity: Any product or service whose sales bring money into a community from
the outside. Sales of products to firms or consumers in other states are examples of
export activity. Other examples include nonresident tourist spending, federal government
payments, and income transfers.

o Sales: Total dollar transactions from direct, indirect, and induced economic activity.
o Earnings; Wage, salary, and other income payments including all fringe benefits to workers.

e Value-added (gross regional product): This is a measure of gross domestic product at the
local or regional level. Value added is a measure of total net production and activity.

® Jobs: Total employment resulting from economic activity, The economic model reports
these as full-time and part-time jobs.

e Indirect taxes: All taxes generated from economic activity excluding personal and
corperate income taxes. These consist of mostly sales taxes and property taxes.

# Base industries: Any economic activity that brings money into the local economy from the
outside is considered a base industry. For example, Ada County base industries include
high-technology companies, medical services, retail services, federal government, and
other manufacturing and service firms.

e Non-base industries: Any economic activity within a region that supports local consumers
and businesses re-circulating incomes generated within the region. These activities
include shopping malls that the local population, business and personal services
co(rjlsumed locally, and local construction contracts, Non-base industries support the base
industries.

¢ Economic contributions: Economic contributions measure the magnitude or importance of
the expenditures of base {export) industries. Our economic model estimates multipliers
for each industry. For example, if you have a multiplier of 1.61, every dollar of base
expenditures creates $1.61 dollars of new spending in the community. The total
multiplier has three components: direct effects, indirect effects, and induced effects.

e Direct effects (spending): This represents the actual sales, income, and jobs from airport
operations.

e Indirect effects: These are the downstream economic effects on sales, payroll, jobs, and
indirect taxes that result from direct spending in the regional economy. For example, an
airport purchases community goods and services which supports other area
businesses. These firms, in turn, purchase even more goods and services as the effects
ripple throughout the economy. They are part of the overall multiplier effects.

e Induced effects: These are downstream economic effects of employee and consumer
spending on the economy. They are part of the multiplier effects.

e Full-time equivalent jobs: The gross number of hours worked in a firm or entity from ail
employees divided by the maximum number of allowable hours for a single employee
in a work year— usually 2,080 hours. The economic model is measuring total full-
time and part-time jobs.

Caveats and Limitations

This study was sponsored by the Teton County Foundation. The results and opinions in the
study are those of the authors alone (i.e., Steven Peterson etc.) and do not reflect on any
associated institutions or the University of Idaho. The authors may be reached for questions
or comments at stevenp@uidaho.edu.
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WASTEWATER TREATMENT FACILITY FEE AGREEMENT

THIS WASTEWATER TREATMENT FACILITY FEES AGREEMENT (“Agreement”)
is entered into effective this day of , 2024, between the TOWN OF
ALPINE, a Wyoming municipality, P.O. Box 3070, Alpine, Wyoming 83128 (“Town”), and GET
DOWN, LLC, a Wyoming limited liability company, d/b/a Melvins Brewing Company, 624
County Road 101, Alpine, Wyoming 83128 (“Melvins”™); (individually, a “Party”, and jointly, the
“Parties”).

WHEREAS, Melvins operates a brewery and brew pub located in the Town of Alpine,
Wyoming; and

WHEREAS, the Town has constructed and operates a wastewater treatment facility to treat
wastewater generated by residents and businesses within the Town of Alpine (“Wastewater
Facility”); and

WHEREAS, the Town is now constructing a wastewater pre-treatment facility to pretreat
wastewater generated by Melvin Brewing Company (“Pre-treatment Facility”); and

WHEREAS, the Town has enacted a schedule of wastewater fees for residents and business
connected to the Facility; and

WHEREAS, Alpine and Melvin have reached agreement on a fee for Melvins’ connection
to the Wastewater Facility and the Pre-treatment Facility for pre-treatment and treatment of
wastewater generated by Melvins as set forth in the Agreement.

NOW, THEREFORE, for good and valuable consideration by the Parties, receipt of which
is hereby acknowledged by each Party to this Agreement, the Parties agree as follows:

1. FLAT FEE. The Town agrees to accept from Melvins a flat fee of One Hundred
Forty-Four Thousand Dollars ($144,000.00) per year for the pre-treatment and treatment of routine
wastewater generated by Melvins’ operations of its brewery and brew pub (the “Wastewater Fee”).
The Wastewater Fee shall be deemed adequate to cover all costs associated with pre-treatment and
treatment of wastewater that is routine wastewater discharged from Melvins’ current operations,
including all actual and potential costs associated with running the Pre-treatment Facility and the
Wastewater Facility, including but not limited to all labor, operating supplies, operating costs,
waste wastewater processing fees, sludge hauling, lab analysis, energy costs and any other
additional fees not specifically outlined here.

2. LOG OF MELVINS’ DISCHARGES. Both Parties shall maintain a daily log of
Melvins’ discharges into the Pre-Treatment Facility and the Wastewater Facility.

WASTEWATER TREATMENT FACILITY FEE AGREEMENT
PAGE 1 OF 5
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3. DISCHARGE SURCHARGE. For the pre-treatment and treatment of wastewater
that is non-routine wastewater discharged from Melvins’ current operations, which is wastewater
originating from Melvins that requires additional treatment beyond routine Wastewater Facility
and Pre-treatment Facility operations (“High Strength Discharge Events”) Melvins agree to the
following:

a. Either Party will notify the other Party if a daily log indicates that High
Strength Discharge Event may have occurred.

b. Immediately upon discovery of the possibility of a possible High Strength
Discharge Event, or upon notice from Alpine of a possible High Strength Discharge Event,
Melvin Brewing agrees to review of its discharge(s). Within five (5) business days of the
discovery of a suspected High Strength Discharge Event, the Town of Alpine will provide
written documentation of the suspected discharge. Melvins will then have ten (10) business
days to provide a written response, which shall include a report of corrective actions taken
or to be taken. If Melvins fails to provide a timely written response, Melvins shall owe the
Town a surcharge fee of Two Hundred Fifty Dollars ($250.00) per calendar day thereafter
until written response is received.

C. Upon Melvins’ filing of it written response, as outlined above, Melvins and
the Town shall work together, both acting in good faith, to calculate the additional
surcharge fee due to the Town to cover the actual expenses incurred by the Town as a
result of the High Strength Discharge Event. Upon the Parties’ agreement on those costs
and the reimbursement due, Melvins shall reimburse the Town for those expenses as an
additional surcharge fee. The additional surcharge fee shall be paid to the Town by Melvins
within thirty (30) days of agreement on the amount of the fee due.

d. Upon the occurrence of any High Strength Discharge Event, the Parties
agree to consult together to develop strategies to reduce or prevent future occurrences of a
High Strength Discharge Event.

4. AGREEMENT TERM. This Agreement will be binding upon execution, but the
Agreement term of one (1) year shall run from the date the Pre-treatment Facility becomes
operational, which date shall be identified by the Town through written notice to Melvins. This
Agreement is intended only to establish the terms of the Town’s wastewater treatment from
Melvins for the one-year period and shall not be extended without written agreement of the Parties.

5. FEE PAYMENTS. Melvins shall pay the Wastewater Fee to the Town in monthly
installments of Twelve Thousand Dollars ($12,000.00). The Wastewater Fee shall be paid on or
before the tenth (10th) day of each month during the term of this Agreement. Any late payment
shall be subject to a late payment fee of 1.5% of the amount remaining unpaid.

6. COOPERATION. Melvins and the Town agree to cooperate in evaluating Facility
operations to identify efficiencies that will reduce Wastewater Facility and Pre-treatment Facility
operating costs benefitting both Parties.

WASTEWATER TREATMENT FACILITY FEE AGREEMENT
PAGE 2 OF 5
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1. GENERAL PROVISIONS.

a. SUPERSEDING AGREEMENT. This Agreement supersedes any previous
agreements between the Town and Melvins, or between the Town and the previous owner
of the brewery and brew pub.

b. ENTIRE AGREEMENT. This Agreement constitutes the complete and
entire understanding of the Parties concerning the subject matter of this Agreement.
Neither party shall be bound by or be liable for any statements, warranties, guarantees, or
representations not set forth in this Agreement which may have been made by any agent,
employee, or other person representing or purporting to represent a Party to this
Agreement.

C. PERSONS BOUND BY THIS AGREEMENT. This Agreement shall be
binding upon the Parties and their successors and assigns. The rights and obligations of
any Party to this Agreement may be exercised or satisfied by that Party's legal
representative. The obligations of the Parties set forth herein shall not create any rights in
and/or obligations to any other persons or parties other than the Town and Melvins and
their successors and assigns. The Parties and their successors and assigns alone shall be
entitled to enforce or waive any provisions of this Agreement.

d. RELATIONSHIP OF THE PARTIES. Nothing in this Agreement shall be
construed to create any partnership, joint venture, or fiduciary relationship between the
Parties except as expressly provided in this Agreement.

e. MODIFICATION. No change or modification of this Agreement shall be
valid unless the same be in writing and signed by the Parties.

f. EXECUTION IN COUNTERPARTS. This Agreement may be executed in
counterparts, each of which shall be considered as an original of the Agreement. All
executed counterparts shall constitute, and shall have the force and effect, of one and the
same document, and shall be binding upon those who execute the Agreement, regardless
of whether all Parties execute the same document.

g. FACSIMILE OR ELECTRONIC SIGNATURES. Facsimile or electronic
signatures on this Agreement and any amendments thereto shall be considered binding.

h. GOVERNING LAW. The laws of the State of Wyoming shall govern the
provisions of this Agreement.

i. SEVERABILITY. If any portion of this Agreement is held to be
unenforceable or invalid for any reason by a court of competent jurisdiction, the remaining
provisions shall continue in full force and effect.

J. SOVEREIGN IMMUNITY. The Town does not waive sovereign immunity
by entering into this Agreement, and except for Melvins’ right to enforce the terms of this

WASTEWATER TREATMENT FACILITY FEE AGREEMENT
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Agreement, the Town specifically retains immunity and all defenses available to it pursuant
to law, including governmental immunity.

K. NO RECORDATION. This Agreement shall not be recorded.

IN WITNESS WHEREOF, the Parties have signed this Agreement effective as of the date
entered above.

TOWN OF ALPINE,
a Wyoming municipality

BY:

ERIC GREEN, MAYOR

ATTEST:

MONICA CHENAULT, TOWN CLERK/ TREASURER

GET DOWN, LLC,
a Wyoming limited liability company

BY:

COLBY COX, MEMBER

WASTEWATER TREATMENT FACILITY FEE AGREEMENT
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ALPINE

Town of Alpine

Public Works Department

>
)
Q&

To: Mayor & Town Council Members

From: Craig Leseberg, Public Works Director

| would like to request that the Town of Alpine pursue the creation of an ordinance for
all streets and roads throughout the incorporated limits of the Town to have established
speed limits.

I have attached a copy of street identification and a proposal of speeds for such roads.
If a specific street has not been identified, it is my recommendation that area signs
throughout Town areas be posted stating proposed speed limits is 15-25 miles per hour,
unless otherwise posted.

Thank you for your consideration.

250 River Circle ¢ P.0O. Box 3070 » Alpine, Wyoming 83128 » (307) 654-7757 = FAX (307) 654-7454
E-mail: publicworks@alpinewy.gov ® www.alpinewy.gov
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Major Collector = 25 mph

Jordan Canyon Drive
Greys River Road
Elkhorn Drive
Buffalo Drive

Minor Collectors = 20 mph

Three Rivers Drive
Meadows Drive

East Mill
Boardwalk Drive
Sawmill Road
Wooden Spur

Sunset Drive
Terrace Drive
Trail Drive Road
West Mill Circle
Wintergreen Drive

Foxtail Street

Major Local: 15 mph

Nelson Lane
Lodge Lane
River Bench
Canyon View
Aster Loop
Columbine Street
Sweetgrass Trail

Sagebrush Lane

Major Local - Continued

Bridger
Terrace Drive
Grandview Drive

Alpine Drive

‘Morning Star Drive

Star Lane

Twin Pines Circle

Minor Local: = 15 mph

Parkway Drive
Center Street

Short Street

Stoor Drive

West Loop Road
Arnica Trail
Primrose Court
Targhee Place Parkway
Greys River Loop
Meadows Court
Terrace Lane
Targhee Loop
Targhee Avenue
Forest Circle Drive
Pinecrest Circle
Overlook Circle
Mountain Drive
Pine Court

Alpine Circle

Section 2, Itemd.

Minor Local - Continued

Lakeview Drive

Bugling Elk Drive
Snake River Drive
Riverview Drive
Rivef Circle

Deer Lane
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