ALPINE

WYOMING

TOWN COUNCIL MEETING

December 17, 2024 at 7:00 PM
250 River Circle - Alpine, WY 83128

AGENDA

Notice - The video and audio for this meeting are streamed live to the public via the internet and mobile devices
with views that encompass all areas, participants, and audience members. Please silence all electronic devices
during the meeting. Comments made on YouTube will not be answered. Please email clerk@alpinewy.gov with
any questions or comments.

1. CALL TO ORDER - Jeremiah Larsen

2. PLEDGE OF ALLEGIANCE — Jeremiah Larsen
3. ROLL CALL — Monica Chenault

4. ADOPT THE AGENDA

5. DISCUSSION ITEMS

APPROVAL OF CONSENT AGENDA

Items listed on the consent agenda are considered to be routine and will be enacted by one motion in
the form listed hereafter. There will be no separate discussion of these items unless a Council
member or citizen requests, in which case the item will be removed from the Consent Agenda and
will be considered on the Regular Agenda.

6. CONSENT AGENDA —Jeremiah Larsen
a. Town Council Minutes:

o September 11, 2024, Special Meeting Minutes

o October 01, 2024, Work Session Minutes

o October 09, 2024, Special Meeting Minutes

o November 06, 2024, Special Meeting Minutes

o November 19, 2024, Town Council Regular Meeting Minutes
o November 19, 2024, Town Council Public Hearing Minutes
o December 3, 2024, Special Meeting Minutes

o December 3, 2024, Work Session Minutes
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b.

Planning & Zoning Commission Minutes:

o November 12, 2024, Planning & Zoning Commission Meeting Minutes
o October 22, 2024, Planning & Zoning Commission Meeting Minutes

c. Bills to Pay Report: 11/20/2024 - 12/17/2024

REPORTS

a. Councilman Recognition - Mayor Green and Councilman Larsen
b. Mayor’s Report — Mayor Green

c. Clerk/Treasurer Report - Monica Chenault

d. Engineering Report — Jorgensen Engineering

e. Planning & Zoning Report — Sue Kolbas

f.  Economic Development Report — Jeremiah Larsen

g. Utility Easement Update — Jeremiah Larsen

h.  Alpine Travel & Tourism Board Report — Jeremiah Larsen

Lincoln County Sheriff’s Report — Submitted in writing

ACTION ITEMS

a.

|2

|=

|

Town of Alpine AMI Project - Change Order #1.

Seeking a motion to approve Change Order No. 1 for the Town of Alpine AMI Project for
$3,220.88 and authorize Mayor Green to sign.

Award of the Town of Alpine Development Impact & Capacity Fees Study and Analysis.

Seeking a motion to postpone the award of the Town of Alpine Development Impact & Capacity
Fees Study and Analysis to the January 21, 2025 Town Council meeting.

Driftwood Pizzeria, LLC Restaurant Liquor License Renewal

Seeking a motion to approve the Restaurant Liquor License Renewal for Driftwood Pizzeria,
LLC.

Event Application/Permit - Wind River Youth Snowcross - 02/01/2025

Seeking a motion to approve Event Application/ Permit - Wind River Youth Snowcross -
02/01/2025.

Ordinance No. 2024-009 - Land Use and Development Code - 2nd reading.
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Seeking a motion to table Ordinance No. 2024-009 - Land Use and Development Code - 2nd
reading.

9. TABLED ITEMS

|

Ordinance No. 2024-007- Noise Control - 2nd Reading.

b. Ordinance No. 2024-008 - Alpine Lakes Annexation - 3rd Reading.

|©

Annexation Agreement - Palisades Investments, LLC.
10. PUBLIC COMMENT

11. ADJOURNMENT
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ALPINE

WYOMING

TOWN COUNCIL SPECIAL MEETING MINUTES
September 11, 2024, at 6:15 PM / 121 US-89

1.

CALL TO ORDER - Mayor Green
Mayor Green called the Town Council Work Session to order at 6:20 p.m.

Present: Andrea Burchard, Councilman; Jeremy Larsen, Councilman; Frank Dickerson, Councilman;
Mayor Eric Green.

Absent: Emily Castillo, Councilman.
DISCUSSION ITEMS
Approve Bids and Award Contract for Radio Read Meter Project.

Councilman Larsen made a motion to approve the recommendation from Jorgensen Engineering:
Awarding the Radio Read Meter Project to Core and Main and allow Mayor Green to sign the
contract, Councilman Dickerson seconded.

Councilman Larsen made an amendment to the motion to include the for the bid amount of
$575,985.46 Councilman Dickerson seconded.

Councilman Larsen made a motion to approve the recommendation from Jorgensen Engineering:
Awarding the Radio Read Meter Project to Core and Main for the bid amount of $575,985.46 and
allow Mayor Green to sign the contract, Councilman Dickerson seconded.

Voting Yea: Andrea Burchard, Councilman; Jeremy Larsen, Councilman; Frank Dickerson,
Councilman; Mayor Eric Green. Motion carried.

ADJOURNMENT

Mayor Green adjourned the Town Council Special Meeting at 6:24 p.m.
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Transcribed By:

Sarah Greenwald, Town Assistant Clerk Date
Attest:
Monica L. Chenault, Town Clerk Date

Minutes approved in a legally advertised meeting on 12, 17, 2024.

Signed: Attest:

Eric Green, Mayor Monica L. Chenault, Town Clerk
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ALPINE

WYOMING

TOWN COUNCIL WORK SESSION MINUTES

October 01, 2024, at 7:00 PM / 250 River Circle - Alpine, WY 83128

1. CALL TO ORDER - Mayor Green

Mayor Green called the October 01,2024 Town Council work session to order at 7:02 p.m.

Mayor Green welcomed attendees and outlined the evening's agenda, emphasizing the importance of
civility and open communication.

2. DISCUSSION ITEMS

a. Concerned Citizen Group - Angela Brogie-Kinn:
Angela Brogie-Kinn, representing a Concerned Citizen Coalition, addressed issues regarding the
Alpine Airpark, focusing on safety and quality-of-life concerns:

o Safety Concerns:

o

@)

Low-flying aircraft and helicopters over residential areas.

Touch-and-go maneuvers and deviation from standard flight paths.
Overshooting the runway near County Road 100.

Proximity of jet fuel storage to homes.

Lack of a comprehensive emergency response plan for jet fuel fires or crashes.

Liability insurance requirements for pilots.

e Quality of Life:

o

o

Noise from takeoffs, landings, and low-flying aircraft disrupts daily life.

Increased aircraft operations during early morning and late evening hours.

Angela emphasized the group's desire for the Airpark to enforce existing guidelines and for improved
communication between Airpark management and residents.

b. Alpine Airpark Presentation - Raj Narayanan, President of the Alpine Airpark Association:

Raj Narayanan presented on behalf of the Airpark, highlighting:
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e The Airpark’s role as a public-use airport is essential for emergency medical services and
firefighting operations.

o Efforts to establish best practices for noise reduction and safety, including preferred flight paths
and limiting touch-and-go operations.

o Formation of a Helicopter Committee to address operational concerns and minimize noise impact.
« Clarification that enforcement of FAA regulations lies with the FAA, not the Airpark.

Raj addressed several public concerns, including the storage of jet fuel, insurance requirements, and
misconceptions about the Airpark’s operations. He emphasized the Airpark’s commitment to being a
responsible community partner.

c. Alpine Fire District Chief - Mike Vogt
Fire Chief Mike Vogt outlined the fire district's capabilities and concerns related to the Airpark:
e Resources and Challenges:
o Limited staffing with only one paid position and 16 volunteers.
o Inadequate water sources on the west side of the runway.
o Challenges in responding to potential fuel spills or fires.
o Limited foam supply for firefighting.
e Requests and Recommendations:
o Development of a comprehensive response plan for emergencies at the Airpark.
o Improved communication and coordination between the Airpark and the fire district.
o Awareness of wildfire risks and the importance of fire-safe landscaping.
Chief Vogt also encouraged residents to register for the county’s Code Red emergency alert system.
3. PUBLIC COMMENT (Written public comment was submitted and is included in the meeting packet)
e Noise and Safety Concerns:

o Multiple residents expressed frustration over increased noise from aircraft and helicopters,
particularly during early morning hours.

o Concerns were raised about the environmental impact of helicopter operations on local
wildlife.

« Airpark Contributions:

o Some residents highlighted the Airpark’s positive contributions to the community,
including economic support and emergency services.
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Suggestions:

Section 6, ltema.

o Establishment of a dedicated committee to address public concerns and improve

communication.

o Creation of a fact sheet outlining procedures for filing complaints and tracking aircraft.

ADJOURNMENT

Mayor Green adjourned the work session at 9:30 p.m.

TOWN OF ALPINE 10/01/2024 TOWN COUNCIL WORK SESSION MINUTES
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Transcribed By:

Sarah Greenwald, Town Assistant Clerk Date
Attest:
Monica L. Chenault, Town Clerk Date

Minutes approved in a legally advertised meeting on 12, 17, 2024.

Signed: Attest:

Eric Green, Mayor Monica L. Chenault, Town Clerk
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ALPINE

WYOMING

TOWN COUNCIL SPECIAL MEETING MINUTES
October 09, 2024, at 7:00 PM / 250 River Circle - Alpine, WY 83128

CALL TO ORDER

Mayor Eric Green called the meeting to order at 7:01 PM.

PLEDGE OF ALLEGIANCE

Mayor Green led the attendees in the Pledge of Allegiance.

ROLL CALL

Clerk Monica Chenault conducted the roll call.

PRESENT: Mayor Eric Green, Councilman Jeremy Larsen, Councilman Frank Dickerson,

Councilman Emily Castillo, and Councilman Andrea Burchard. A quorum was established.

. ADOPT THE AGENDA

Councilman Larsen made a motion to adopt the agenda, seconded by Councilman Dickerson. The

motion passed unanimously.

. ACTION ITEMS

o Resolution No. 2024-033: A Resolution Requesting a Moratorium
Mayor Green explained the resolution, including its purpose and procedural guidelines for the
meeting.
= Sue Kolbas, Vice Chair of Planning and Zoning, presented the basis for the resolution,
highlighting the need for a temporary six-month moratorium to assess growth impacts,
infrastructure capacity, and updates to the 2006 Master Plan.
= Kevin Meagher, Town Engineer, provided an overview of water and sewer capacity
studies and proposed infrastructure upgrades, including the mega-well connection

project.

6. PUBLIC COMMENT (PRO MORATORIUM)

Comments in favor included concerns about sustainable growth, infrastructure needs, financial
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impacts on the town, and the importance of thoughtful planning.
Notable speakers:
o Sue Kolbas emphasized the importance of impact fees and the master plan.
o Dee Conger and Shay Scaffide advocated for a pause to align growth with town goals.
o Andrew Brooks compared Alpine's development opportunities to similar towns like Basalt,
Colorado.
PUBLIC COMMENT (CON MORATORIUM)
Comments against the moratorium highlighted concerns about property rights, economic impacts, and
unintended consequences for landowners.
Notable speakers:
o Rex Doornbos and Brett Bennett argued that current property owners should not face
restrictions due to the moratorium.
o Josh Floyd raised questions about the inclusion of specific zoning types in the resolution.
TOWN COUNCIL DISCUSSION
Councilmembers discussed:
o The potential emergency nature of the resolution.
o The impact of delaying permits on property owners and developers.
o Alternative approaches to address growth without a broad moratorium.
Councilmembers Castillo and Larsen expressed concerns about whether an emergency
warranted the suspension of normal procedures.
SUSPENSION OF RULES VOTE
A motion to suspend the requirements of Section 15-1-115 of the Wyoming State Statutes, which
mandates a three-reading process for ordinances, in order to enact the resolution as an emergency
ordinance, was made by Mayor Green and seconded by Councilman Castillo. VVote: 2 in favor
(Green, Castillo), 3 opposed (Larsen, Dickerson, Burchard). The motion failed.
ADJOURNMENT
Councilman Larsen moved to adjourn the meeting, seconded by Councilman Castillo. The motion

passed, and the meeting adjourned at approximately 9:00 PM.
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Transcribed By:

Sarah Greenwald, Town Assistant Clerk Date
Attest:
Monica L. Chenault, Town Clerk Date

Minutes approved in a legally advertised meeting on 12, 17, 2024.

Signed: Attest:

Eric Green, Mayor Monica L. Chenault, Town Clerk
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ALPINE

WYOMING

TOWN COUNCIL PUBLIC HEARING MINUTES
November 19, 2024, at 6:00 PM / 250 River Circle - Alpine, WY 83128

1. CALL TO ORDER - Mayor Green

Mayor Green called the public hearing to order at 6:00 p.m.

2. ROLL CALL — Monica Chenault

Clerk Chenault conducted roll call.

PRESENT: Mayor Eric Green, Councilman Jeremy Larsen, Councilman Frank Dickerson, Councilman
Emily Castillo, and Councilman Andrea Burchard. A quorum was established.

3. DISCUSSION ITEMS

Presentation Rules: Each consulting firm was allotted 30 minutes for their presentation, including time
for Q&A.

Sunrise Engineering Presentation
Robert Hood, Service Center Manager for Sunrise Engineering’s Afton office, presented the firm's
qualifications and methodology for conducting the impact and capacity fee study. Key points included:

Experience: Sunrise has worked in Star Valley since 1990 and serves over 500 clients. The firm
emphasized its understanding of Alpine’s unique needs compared to neighboring towns like Afton
or Thayne.

Approach: Focused on accurate calculation of system capacity, system value, and user demands
to ensure equitable and effective impact fees.

Specific Expertise: Highlighted past projects such as water and wastewater system valuations,
engineering in Victor, ID, and involvement with Alpine’s mega-well project and water master
plan.

Council members inquired about:

1.

2.

The use of impact fees for specific projects. Hood clarified that while Wyoming lacks statutory
requirements, tying fees to capital improvement plans is best practice.

The legal defensibility of their methodology. Hood noted that none of their studies have faced
legal challenges.

Integration with current Alpine projects. Hood explained alignment with the ongoing water master
plan.
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Raftelis Presentation (via Zoom)
Todd Cristiano, Project Manager, presented Raftelis’ qualifications and methodology. Key points
included:

o Experience: Raftelis is a national firm specializing in utility financial consulting, with a strong
focus on impact fee studies and a history of projects in Wyoming, including Cheyenne, Casper,
and Jackson.

e Approach: Emphasized developing fees based on rational Nexus principles, ensuring equity
between new and existing customers, and diversifying revenue streams to reduce rate pressure.

e Process: Outlined a four-step process for the study: project initiation, fee development, financial
impact analysis, and reporting.

Council members inquired about:

1. Legal challenges. Cristiano confirmed that Raftelis has not faced litigation regarding their studies.

2. Fee implementation. Cristiano explained the process for adopting and revising fees, noting that
annual percentage adjustments could be built into ordinances.

Council Discussion

Mayor Green and councilmembers discussed both presentations. Key considerations included the firms'
approaches to calculating fees, experience with Wyoming-specific regulations, and responsiveness to
Alpine’s needs.

4. ADJOURNMENT

Councilmember Larsen made a motion to adjourn the meeting, seconded by Councilmember Dickerson.

The motion passed, and the meeting adjourned at 7:05 PM.
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Sarah Greenwald, Town Assistant Clerk Date
Attest:
Monica L. Chenault, Town Clerk Date

Minutes approved in a legally advertised meeting on 12, 17, 2024.

Signed: Attest:

Eric Green, Mayor Monica L. Chenault, Town Clerk
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ALPINE

WYOMING

TOWN COUNCIL MEETING MINUTES
November 19, 2024, at 7:00 PM / 250 River Circle - Alpine, WY 83128

1.

CALL TO ORDER - Mayor Green

Mayor Green called the November 19", 2024 Town Council regular meeting to order at 7:07 p.m.

2. PLEDGE OF ALLEGIANCE — Mayor Green

3. ROLL CALL — Monica Chenault

4. ADOPT THE AGENDA

Councilman Larsen made a motion to approve the agenda. Councilman Dickerson seconded the motion.
Voting Yea: Councilman Emily Castillo, Councilman Andrea Burchard, Councilman Frank Dickerson,
Councilman Jermey Larsen, Mayor Eric Green.

5. PUBLIC HEARING

a. LIQUOR LICENSE RENEWALS: Mayor Green invited representatives to provide updates on
their establishments. He inquired about business operations and any significant changes.

1.

Driftwood Pizza LLC: Michael Fisher acknowledged delinquent sales tax and submitted a
receipt, pending official state confirmation. Clerk Chenault recommended postponing approval
until the December 17, 2024, meeting.

Get Down LLC (d.b.a. Melvin Brewing Company): Darren Bowers reported resolved
application issues, confirmed by Clerk Chenault.

La Cabana Del Tequila LLC: Christian Perez Franco highlighted outdoor dining developments;
Clerk Chenault verified the application was complete.

Marquina LLC (d.b.a. Tienda La Mexicana): Salomon Marquina noted ongoing upstairs
seating design; approval was recommended.

Rocky Mountain Rogues Inc. (d.b.a. Bull Moose Saloon): Tanya DeJonet discussed winter
preparations and holiday events; the application was complete.

VR Tavern on the Greys LLC: Brenda Sisco shared adjusted kitchen and bar hours; approval
was recommended.

Yankee Doodle LLC (d.b.a. Red White & Brew): Alyshia Trujillo confirmed smooth
operations; minor issues were resolved.

Broulim Hardware LLC and Broulim Supermarkets LLC: Scott Lund provided business
updates; Clerk Chenault noted minor corrections resolved.

Parkland USA Corp (d.b.a. KJ's Alpine): Nicole Truman detailed remodeling efforts, including
a facade upgrade; Clerk Chenault confirmed minor corrections.

Town of Alpine Town Council Regular Meeting Agenda - 11/19/2024 Page 1 of 8
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APPROVAL OF CONSENT AGENDA

Items listed on the consent agenda are considered to be routine and will be enacted by one motion in the
form listed hereafter. There will be no separate discussion of these items unless a Council member or
citizen requests, in which case the item will be removed from the Consent Agenda and will be considered
on the Regular Agenda.

6. CONSENT AGENDA — Mayor Green

a. Town Council Minutes: September 11, 2024, Town Council Work Session Minutes and October
15, 2024, Town Council Meeting Minutes.

Councilman Dickerson made a motion to approve the September 11, 2024, Town Council Work Session
Minutes and the October 15, 2024, Town Council Meeting Minutes. Councilman Castillo seconded.
Voting Yea: Councilman Emily Castillo, Councilman Andrea Burchard, Councilman Frank Dickerson,
Councilman Jermey Larsen, Mayor Eric Green.

b. Planning & Zoning Commission Minutes: October 8, 2024, Planning and Zoning Commission
Meeting.

Councilman Dickerson made a motion to approve October 8, 2024, Planning & Zoning Commission
Meeting Minutes. Councilman Castillo seconded. VVoting Yea: Councilman Emily Castillo, Councilman
Andrea Burchard, Councilman Frank Dickerson, Councilman Jermey Larsen, Mayor Eric Green.

c. Billsto Pay Report: 10/16/2024 through 11/19/2024.

Councilman Dickerson made a motion to approve the Bills to Pay Report: 9/18/2024 - 10/15/2024.
Councilman Castillo seconded. Voting Yea: Councilman Emily Castillo, Councilman Andrea Burchard,
Councilman Frank Dickerson, Councilman Jermey Larsen, Mayor Eric Green

7. REPORTS

a. Mayor’s Report — Eric Green: Mayor Green reminded attendees of the December 3, 2024, work
session with the Alpine Education Foundation to discuss the proposed lease of Town property for a
charter school. Council questions will be finalized and shared with the Foundation to prepare for their
presentation. Public input will be welcomed during the session.

b. Engineering Report — Jorgensen Engineering: Kevin Meagher, Project Manager from Jorgensen
Engineering, provided updates on ongoing projects. For the Radio Read Project, Core Main was
selected as the low bidder for both the project and supplying meters, with the Town managing smaller
meter pits. A potential change order is being reviewed for a smaller reader requiring less invasive
installation. Planning reviews are pending for three commercial projects regarding water capacity,
fire, sewer, and storm requirements. On the Pretreatment Plant, sealing of the small tank joints has
been completed, and water testing will begin shortly; however, delays in securing parts have pushed
substantial completion from December 2024 to February 2025. The portable generator for lift stations
has arrived but requires repairs, with electrical connection work being coordinated. Regarding the
mega well, design work has been paused until the Water Master Plan is complete to ensure accuracy
and grant funding eligibility, though the survey and platting will proceed to avoid spring delays.
Additionally, budget tracking for all projects is available through the Town Clerk, with new bylaws
allowing developers to be charged for related costs. /4 detailed engineering report is included in the
meeting packet, which can be accessed on our website at alpinewy.gov.]

Town of Alpine Town Council Regular Meeting Agenda - 11/19/2024 Page 2 of 8
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c. Planning & Zoning Report — Melisa Wilson: Ms. Wilson provided updates on current planning and
zoning activities:
1. Permit Overview:

o Commercial Projects: 2 permits remain open.

o Multi-Unit Projects: 5 permits remain open.

o Single-Family Plans: 11 permits are active.

o Other Permits: 20 permits, including remodels and sign applications, are ongoing.

2. Parkland Update:

o Parkland USA Corporation d.b.a. KJs Alpine is updating its facade and signage. The
project required separating permits due to missing details about lumens for the backlit
lighting.

o There have been concerns from nearby subdivisions about the brightness of the updated
signage.

3. Lumen Regulations & Dark Skies Initiative:

o It was noted that the Town’s lumen regulations have not been recently updated.

o Some community members have expressed interest in reducing light pollution in alignment
with the Dark Skies initiative. However, Melissa emphasized the importance of
maintaining well-lit areas for public safety and security, especially at locations like fuel
stations.

o The Council agreed that any potential updates to lighting regulations would need to
balance safety and the concerns of nearby residents.

d. Economic Development Report — Jeremiah Larsen: Nothing to report.

e. Utility Easement Update — Jeremiah Larsen: Councilman Larsen provided the following updates
on the utility easement project:
1. Construction Completion:
o All construction work has been completed, including trenching and drilling fiber lines to
all customers who signed up.
o The main transmission power lines have been successfully buried.
2. Fiber Connection to Homes:
o The crew is now focusing on connecting fiber to individual homes.
o  With the ability to complete three homes per day and over 50 homes signed up, this
process is expected to continue over the next one to three months.
3. Spring Maintenance:
o Come spring, crews will address any road issues caused by settling during the winter and
complete backfilling and road maintenance as needed.
4. Homeowner Responsibilities:
o While the main power transmission lines are buried, individual homeowners must cover
the cost of burying power lines directly from the transmission to their homes if desired.

Councilman Larsen emphasized that the project’s progress is significant, with major milestones already
achieved and further connections continuing throughout the winter.

f.  Alpine Travel & Tourism Board Report — Jeremiah Larsen: Councilman Larsen provided a brief
update on the Alpine Travel & Tourism Board:
« The application period for the 2025-2026 fiscal year will open on January 1, 2025, and close on
March 15, 2025.
o Board meetings will resume in late March or early April to review submitted applications.

18
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No additional updates or activities were reported. Councilman Larsen invited any questions from the
Council, but none were raised.

g. Lincoln County Sheriff’s Report: was submitted in writing and can be viewed in the meeting
packet on our website alpinewy.gov.

8. DISCUSSION ITEMS
a. Resolution No. 2024-040 - Moratorium on Annexations.

Mayor Green opened the discussion on a potential moratorium on annexations, emphasizing the
importance of considering its necessity before adding it as a future action item. He acknowledged that
while the timing for such a resolution previously seemed appropriate, current circumstances may not
justify immediate action.

Councilwoman Castillo requested the recommendation be displayed for review. Melissa Wilson, Planning
and Zoning Chair, supported the moratorium, noting it has been adjusted to focus solely on annexations,
leaving other building and development unaffected. She stressed the need to prioritize updates to the
Town’s master plan and infrastructure, including the sewer and water treatment plants, before considering
further annexations. Several Council members expressed differing levels of feedback from constituents,
with some hearing concerns about annexations and others reporting no comments. The general consensus
was to carefully evaluate the Town's capacity and ensure positive growth. Council members discussed the
importance of maintaining flexibility, allowing potential annexations while ensuring the Town has
sufficient capacity and resources. A moratorium could address concerns about high-density developments
with unknown impacts, but current processes already allow the Town to evaluate petitions and deny them
if they do not meet health, safety, and welfare standards.

10. ACTION ITEMS

After hearing updates from each applicant during the public hearing, the Council reviewed the status of all
liquor license renewals. The Council appreciated the applicants' transparency and commitment to
maintaining Alpine’s thriving business community.

a. 2025 Liquor License Renewals:

Councilman Larsen made a motion to postpone Driftwood Pizza LLC — Restaurant Liquor
License: Postponed to December 17, 2024, pending certification from the state regarding
delinquent sales tax. Councilman Dickerson seconded. VVoting Yea: Councilman Larsen,
Councilman Dickerson, Councilman Castillo, Councilman Burchard, Mayor Green.

Councilman Larsen made a motion to approve contingent upon final review by the State Liquor
Division for Broulim Hardware LLC — County Malt Beverage Permit #CMB-3, Broulim
Supermarkets LLC — Retail Liquor License, Get Down LLC — Microbrewery Permit, Get Down
LLC — Restaurant Liquor License, La Cabana Del Tequila LLC — Restaurant Liquor License,
Parkland USA Corporation — County Malt Beverage Permit, Yankee Doodles LLC — Restaurant
Liquor License. Councilman Dickerson seconded. VVoting Yea: Councilman Larsen, Councilman
Dickerson, Councilman Castillo, Councilman Burchard, Mayor Green.

Councilman Larsen made a motion to approve Marquina LLC — Restaurant Liquor License,
Rocky Mountain Rogues Inc — Retail Liquor License, and VR Tavern on the Greys LLC — Retail

Town of Alpine Town Council Regular Meeting Agenda - 11/19/2024 Page 4 of 8

19




Section 6, ltema.

Liquor License. Councilman Dickerson seconded. VVoting Yea: Councilman Larsen, Councilman
Dickerson, Councilman Castillo, Councilman Burchard, Mayor Green.

b. Award of the Town of Alpine Development Impact & Capacity Fees Study and Analysis.

Prior to the meeting, there was a public hearing held to review proposals from Sunrise Engineering and
Raftelis for the Development Impact & Capacity Fees Study and Analysis. Both firms presented their
qualifications, methodology, and approach, followed by a Q&A with the Town Council.

Mayor Green and Council members discussed the proposals in detail. Sunrise Engineering was praised for
its local presence, familiarity with Alpine’s infrastructure, and ability to provide in-person meetings.
Robert from Sunrise clarified that a financial capacity plan for the sewer study was not included in their
proposal but estimated the cost at $2,000 if added.

Raftelis impressed Council members with their expertise in financial analysis, accreditation as a
Municipal Advisor, and commitment to delivering legally defensible and customizable solutions.
However, concerns were raised about the additional costs associated with optional tasks, such as a
financial plan, which significantly increased their bid.

Acknowledging the strengths of both firms, the Council decided to postpone the decision.

Councilman Larsen made a motion to postpone the award for the Town of Alpine Development Impact &
Capacity Fees Study and Analysis to the December 17", 2024, Town Council Meeting. Councilman
Dickerson seconded. Voting Yea: Councilman Emily Castillo, Councilman Andrea Burchard,
Councilman Frank Dickerson, Councilman Jermey Larsen, Mayor Eric Green.

c. Precision Electrical Services - Pay Application No. 3 - Pretreatment Plant Process Systems for
the amount of $103,543.50.

Councilman Dickerson made a motion to approve Pay Application No. 3 - Pretreatment Plant Process
Systems for the amount of $103,543.50 - Precision Electrical Services. Councilman Castillo seconded the
motion.

Mr. Meagher discussed Pay Application No. 3 for Precision Electrical Services regarding the Pretreatment
Plant Process Systems in the amount of $103,543.50. He clarified that this payment represents 56% of the
total project cost, leaving 44% remaining. Mr. Meagher confirmed that a conditional lien release is
attached to the payment. This release is notarized for the specified amount and becomes effective once the
check clears. Council members confirmed the payment process and lien release procedures. No further
questions or discussion points were raised.

Voting Yea: Councilman Larsen, Councilman Dickerson, Councilman Castillo, Councilman Burchard,
Mayor Green

Ordinance No. 2024-009 - Land Use and Development Code - 2nd reading.

Councilman Larsen made a motion to approve Ordinance No. 2024-009 009 - Land Use and Development
Code on its second reading, and Councilman Dickerson seconded.

Mayor Green suggested tabling the ordinance until the December 17th meeting to allow further discussion
and feedback. The Council agreed that individual council members should email their thoughts and

Town of Alpine Town Council Regular Meeting Agenda - 11/19/2024 Page 5 of 8
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suggestions regarding updates to the Land Use and Development Code (LUDC) directly to the Planning
and Zoning Commission.

Key Discussion Points:

e Setback Changes:
Brett Bennett raised concerns about significant setback changes, emphasizing that such changes
should align with the master plan process to avoid confusion for developers and ensure
consistency. He highlighted that the lack of off-street parking poses challenges that should also be
addressed concurrently.

e Public Input:
Council members agreed on the importance of public involvement and suggested holding a
specific public hearing to gather feedback on proposed changes to the LUDC.

e Landscaping and Short-Term Rentals (STRs):
Concerns were raised about the lack of provisions for xeriscaping and the need to address the
growing number of short-term rentals (STRs), as current regulations focus on bed-and-breakfast
establishments.

e Parking Schematic Issues:
The parking requirements for medical clinics were flagged as unclear, with ambiguity around the
definition of "employees" and how parking spaces are calculated.

e Construction Activity Times:
Suggestions for regulating construction activity times were debated, with concerns about
enforcement and the practicality of overly specific rules. General language around
"reasonableness” was proposed but recognized as challenging to enforce.

e Call for Public Involvement:
The Council encouraged citizens to participate actively in meetings and discussions to contribute
to positive growth in Alpine.

Mayor Green proposed delaying further action until after January, when a new board member will join. In
the meantime, council members will provide feedback via email to compile a list of concerns for Planning
and Zoning to address.

Councilman Larsen made a motion to postpone Ordinance No. 2024-009 - Land Use and Development
Code on its second reading until the December 17", 2024 Town Councill Meeting, and Councilman
Dickerson seconded. Voting Yea: Councilman Larsen, Councilman Dickerson, Councilman Castillo,
Councilman Burchard, Mayor Green

e. Resolution(s) No. 2024-036, 2024-037, 2024-038, 2024-039 - 2025 Meetings/Court Schedules.

Councilman Larsen identified that these resolutions give the schedule of meetings for Municipal Court,
Planning and Zoning Commission Meetings, Town Council Regular Meetings, and Town Council Work
Sessions.

Councilman Larsen made a motion to adopt Resolution(s) No. 2024-036, 2024-037, 2024-038, 2024-039
- 2025 Meetings/Court Schedules. Councilman Dickerson seconded. Voting Yea: Councilman Larsen,
Councilman Dickerson, Councilman Castillo, Councilman Burchard, Mayor Green

10. TABLED ITEMS

a. Ordinance No. 2024-007- Noise Control - 2nd Reading.

21
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b. Ordinance No. 2024-008 - Alpine Lakes Annexation - 3rd Reading.
c. Annexation Agreement - Palisades Investments, LLC.

All tabled items were not discussed and remained on the table.

11. PUBLIC COMMENT

Nessa Melnick: Nessa Melnick expressed her support for selecting Raftelis for the impact fee study.
She emphasized the importance of choosing a company with no prior ties to the Town or County,
suggesting that an external perspective would provide a more objective and unbiased assessment. She
noted the value of obtaining a second opinion on impact fees from a firm without longstanding local
connections.

Patricia McQuade: Patricia further inquired if the public could access the questions sent to the
school board or Foundation board ahead of the December 3rd meeting. She also asked about the
process for involving engineering and Planning and Zoning in evaluating the lease request.

Mayor Eric Green: Mayor Green clarified that the initial set of questions sent to the Alpine
Education Foundation is available to the public. He offered to email the document to Patricia and
mentioned that it could be attached to the meeting agenda for wider accessibility.

He further explained that the involvement of engineering and Planning and Zoning would occur as a
secondary phase if a specific direction or proposal emerges. This phase would include a more detailed

and comprehensive review based on specific details such as the location and size of the proposed land.

Mayor Green noted that this initial meeting is just the starting point, and future meetings will likely
generate additional questions as the process evolves.

Councilman Burchard: Councilman Burchard reminded everyone about the upcoming Community
Thanksgiving Dinner next Thursday. She emphasized that the event is open to anyone who doesn’t
have plans, prefers not to be alone, or simply wants to avoid cooking and cleaning.

12. EXECUTIVE SESSION

Councilman Dickerson made a motion to enter into executive session, seconded by Councilman Larsen.
Voting Yea: Councilman Larsen, Councilman Dickerson, Councilman Castillo, Councilman Burchard,
and Mayor Green. The Council entered executive session at 8:47 p.m. to discuss personnel and legal
matters.

Following the discussion, Councilman Dickerson made a motion to exit executive session and return to
the regular meeting, seconded by Councilman Larsen. Voting Yea: Councilman Larsen, Councilman
Dickerson, Councilman Castillo, Councilman Burchard, and Mayor Green.

13. ADJOURNMENT

Councilman Dickerson made a motion to adjourn the November 19, 2024, Town Council Meeting,
seconded by Councilman Larsen. Voting Yea: Councilman Larsen, Councilman Dickerson, Councilman
Castillo, Councilman Burchard, and Mayor Green. The meeting was adjourned at 9:36 p.m.

Transcribed By:
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Sarah Greenwald, Town Assistant Clerk Date
Attest:
Monica L. Chenault, Town Clerk Date

Minutes approved in a legally advertised meeting on 12, 17, 2024.

Signed: Attest:

Eric Green, Mayor Monica L. Chenault, Town Clerk

Town of Alpine Town Council Regular Meeting Agenda - 11/19/2024
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ALPINE

WYOMING

TOWN COUNCIL SPECIAL MEETING MINUTES
November 06, 2024, at 7:00 PM / 250 River Circle - Alpine, WY 83128

1. CALL TO ORDER

Mayor Green called the special meeting to order at 7:00 p.m.
2. PLEDGE OF ALLEGIANCE

The Pledge of Allegiance was led by Mayor Green.

3. ROLL CALL

Clerk Chenault conducted the roll call. Present: Andrea Burchard, Councilman; Jeremy Larsen,
Councilman; Frank Dickerson, Councilman; Emily Castillo, Councilman; Eric Green, Mayor.

4. ADOPT THE AGENDA

Councilman Larsen made a motion to adopt the agenda. Councilman Dickerson seconded the
motion. Voting Yea: Councilman Burchard, Councilman Castillo, Councilman Dickerson,
Councilman Larsen, Mayor Green.

Mayor Green paused to extend his congratulations to Shay Scaffide and Andrea Burchard on their
election as Town Council Members in the November 5th, 2024 election.

5. ACTION ITEMS
a. Town Welcome Signs Update: Mayor Green

Mayor Green provided an update on the town welcome signs. Versions of the sign have been
received but do not fully meet expectations. He will work with Melody to adjust the design
before presenting the options to the council for a final decision.

No motion or action was taken at this time, but the project is expected to continue with a goal of
breaking ground in the spring.

b. RFP - Wastewater & Water Systems.

Mayor Green introduced the RFPs for the Town of Alpine Development Impact & Capacity Fees
Study and Analysis. The following firms submitted proposals:

o TischlerBise
o Raftelis
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o Sunrise Engineering

Mayor Green proposed that each council member provide feedback on the firms and their proposals. If no
consensus was reached, a public hearing could be scheduled to ask questions directly to the firms.

Councilman Larsen made a motion to award the Town of Alpine Development Impact & Capacity
Fees Study and Analysis and authorize Mayor Green to sign and manage the contract. Councilman
Dickerson seconded the motion.

COUNCIL DISCUSSION:
Councilman Burchard:

o Expressed preference for Sunrise Engineering, citing their familiarity with the town's
infrastructure and successful past projects with the Public Works Department.

« Highlighted efficiency and potential cost savings due to their existing knowledge of the town’s
systems.

Councilman Castillo:

e Focused on the legal defensibility of the proposals.

o Noted Raftelis’s extensive experience in impact fee studies and their ability to reduce risks and
ensure compliance.

e Acknowledged Sunrise Engineering’s familiarity and strong track record with local projects but
appreciated the fresh perspective and municipal experience offered by Raftelis.

Councilman Dickerson:

o Acknowledged Sunrise’s cost-effectiveness and familiarity but expressed interest in considering
public feedback through a hearing.
o Leaned towards Sunrise due to their existing relationship with the town.

Councilman Larsen:

o Pointed out that Sunrise Engineering is already working on the town’s water master plan and has
successfully managed previous grants.
e Inquired about the budget for the project.

Clerk Chenault:

o Clarified that there was no allocated budget for this project and that the budget will need to be
amended.

e Mentioned that the cost of the study can be recovered through impact fees, as indicated during a
work session with a consultant.

Mayor Green:

o Highlighted Raftelis’s work in other Wyoming municipalities and their staff’s extensive
qualifications.

o Emphasized Sunrise Engineering’s ongoing involvement with the town’s water systems and the
recommendation from the Public Works Director.

ADDITIONAL DISCUSSION POINTS:
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o Optional Task: Financial Plan and Cash Flow Analysis
o Council members agreed that while all firms are capable of providing this service, it could
be negotiated as an add-on with any selected consultant.
o ldentified as a potential future task rather than an immediate necessity.

PUBLIC COMMENT:
Dan Schou, Planning and Zoning Commission Member:

e Offered feedback on the firms, particularly emphasizing Raftelis’ extensive experience with
infrastructure and impact fees.

Shay Scaffide:

o Expressed concern about over-reliance on Sunrise Engineering, suggesting that a fresh perspective
from another firm might provide valuable insights, especially given Alpine’s rapid growth.

Councilmember Larsen made an amendment to his previous motion to move the decision to a
public hearing at the next meeting, inviting Sunrise Engineering and Raftelis to present and answer
questions. Councilmember Dickerson seconded the motion. Voting Yea: Councilman Burchard,
Councilman Castillo, Councilman Dickerson, Councilman Larsen, Mayor Green.

c. RFP — Master Plan.

Mayor Green introduced the RFP for the Town of Alpine Master Plan. The following firms submitted
proposals:
o Pedersen Planning Consultants

o Harmony Design & Engineering
o Avenue Consultants

o CushingTerrell

o Dover, Kohl & Partners

o GYDE

Councilman Larsen made a motion to award the Town of Alpine Master Plan and authorize Mayor
Green to sign and manage the contract. Councilman Dickerson seconded the motion.

Mayor Green proposed taking a similar approach as with the Development Impact & Capacity Fees Study
and Analysis, with council members providing feedback and considering a public hearing.

COUNCIL DISCUSSION:
Councilman Burchard:

o Preferred Avenue Consultants for their ongoing work with Lincoln County and geographical
proximity.
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e Noted GYDE’s local Alpine connections but cited concerns about missing timeline and budget
details.

e Highlighted Harmony Design & Engineering’s alignment with community values and recreational
focus.

Councilman Castillo:

« Praised Harmony for their regional work but desired broader city planning experience.

o Criticized Pedersen Planning Consultants for their generic proposal.

o Expressed mixed feelings about Avenue Consultants due to potential conflicts of interest with
their work in Lincoln County.

o Preferred Cushing Terrell for their detailed community engagement and relevant regional
experience.

Councilman Dickerson:

o Favored Cushing Terrell for their impressive qualifications and community-focused approach.
o Highlighted concerns with GYDE’s architectural focus over city planning.
o Noted Harmony’s appeal but emphasized the need for stronger city planning expertise.

Councilman Larsen:

o ldentified Cushing Terrell and Dover, Kohl & Partners as top contenders, praising their
comprehensive proposals.

o Noted Avenue’s cost-effectiveness and positive feedback from Lincoln County.

o Valued regional experience and public engagement as key factors in the decision.

Mayor Green:

o Ranked Harmony, Avenue Consultants, and Cushing Terrell as top choices.

o Highlighted Avenue’s ongoing work in the region and Harmony’s close proximity as cost-saving
factors.

o Preferred Cushing Terrell for their extensive experience and detailed proposals, especially citing
their Basalt master plan as exemplary.

Clerk Chenault:

o Clarified that $100,000 was budgeted for the project in the current fiscal year.
« Noted flexibility to extend funding into the next fiscal year if needed, given project timelines.

PUBLIC COMMENT:

Shay Scaffide:
o Expressed concerns about traffic and infrastructure issues due to rapid development in the valley.
e Noted low participation in the county’s traffic study and suggested increasing outreach.

e Highlighted upcoming public decisions on large developments in the region and the potential
strain on local resources.
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Megan Ramsey:

o Requested improved communication from council members regarding the charter school.
o Asked for clarification on the status of the school’s board and meeting requirements.

Mayor Green:

e Clarified that the school’s current board is private and not required to hold public meetings.
« Confirmed that public meetings will be mandatory once a formal public board is established.

6. ADJOURNMENT

Councilman Dickerson made a motion to adjourn the Town Council November 6%, 2024, Special
Meeting. Councilman Larsen seconded. Voting Yea: Councilman Burchard, Councilman
Dickerson, Councilman Larsen, Mayor Green Councilman Castillo. The meeting was adjourned at
8:06 p.m.

Transcriber Note:

The public hearing to award the Town of Alpine Development Impact & Capacity Fees Study and Analysis will be
held on November 19th at 6:00 p.m. The public hearing for the Master Plan Award will be held on January 7th,
2024, at 6:00 p.m. For more information, contact the Town Hall at 307-654-7757.

Transcribed By:

Sarah Greenwald, Town Assistant Clerk Date
Attest:
Monica L. Chenault, Town Clerk Date

Minutes approved in a legally advertised meeting on 12, 17, 2024.

Signed: Attest:

Eric Green, Mayor Monica L. Chenault, Town Clerk
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ALPINE

WYOMING

TOWN COUNCIL SPECIAL MEETING MINUTES
December 03, 2024, at 6:50 PM / 250 River Circle - Alpine, WY 83128

1. CALL TO ORDER
Mayor Eric Green called the meeting to order at 6:50 PM.
2. PLEDGE OF ALLEGIANCE
Mayor Green led the attendees in the Pledge of Allegiance.
3. ROLL CALL
Assistant Clerk Sarah Greenwald conducted the roll call.
PRESENT: Mayor Eric Green, Councilman Jeremy Larsen, Councilman Frank Dickerson,
Councilman Emily Castillo, and Councilman Andrea Burchard. A quorum was established.
4. ADOPT THE AGENDA
Councilmember Larsen made a motion to adopt the agenda, seconded by Councilman Dickerson. The
motion passed unanimously.
5. ACTION ITEMS
o Catering Permit - Rocky Mountain Rogues d.b.a. Bull Moose Saloon.
Councilman Larsen made a motion to approve the Catering permit for Rocky Mountain Rouges d.b.a.
Bull Moose Saloon. Councilman Dickerson seconded the motion. VVoting Yea: Mayor Eric Green,
Councilman Jeremy Larsen, Councilman Frank Dickerson, Councilman Emily Castillo, and Councilman

Andrea Burchard.

6. ADJOURNMENT
Councilman Larsen made a motion to adjourn the meeting, seconded by Councilman Dickerson. The
motion passed, and the meeting adjourned at approximately 6:57 PM.
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Transcribed By:

Sarah Greenwald, Town Assistant Clerk Date
Attest:
Monica L. Chenault, Town Clerk Date

Minutes approved in a legally advertised meeting on 12, 17, 2024.

Signed: Attest:

Eric Green, Mayor Monica L. Chenault, Town Clerk
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el

ALPINE

WYOMING

TOWN COUNCIL WORK SESSION MINUTES
December 03, 2024, at 7:00 PM / 250 River Circle - Alpine, WY 83128

CALL TO ORDER

Mayor Eric Green called the work session to order at 7:00 PM. He welcomed representatives from
the Alpine Education Foundation (AEF) and invited them to take their seats at the front. Mayor Green
outlined the purpose of the session: to address contingencies for the proposed lease of Town-owned
property for a charter school.

Town Council Members Present:

Mayor Eric Green, Councilman Jeremy Larsen, Councilman Emily Castillo, Councilman Frank
Dickerson, Councilman Andrea Burchard

Representatives from the Alpine Education Foundation, Inc.:

Dave Jenkins: Chair of AEF, Jeff Daughtery: Consultant for AEF, Meredith Leonard: AEF Board
Member

OPENING REMARKS:

Mayor Green provided an overview of the session, emphasizing the importance of collaboration. He
noted the session would include a presentation from AEF, followed by a question-and-answer
session, and then public comment.

DISCUSSION ITEMS

a. Alpine Education Foundation, Inc.

AEF presented key details about the proposed school and answered questions previously submitted by the
Town Council.

Dave Jenkins, Chair:

e Shared background on the effort to establish a local school, emphasizing the need for community
support and collaboration.

o Described the challenges families face due to the lack of a local school and the benefits a charter
school would bring to Alpine.

o Highlighted the long-term vision for the school and its potential impact on the community.
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Meredith Leonard, Board Member:

e Described the mission of the school: to partner with the Alpine community to provide a state-of-
the-art education for local children.

o Discussed the challenges of community engagement, noting that parents are hesitant to commit
without more concrete guarantees.

o Stressed the need for the school to reflect Alpine’s values and culture while meeting educational
standards.

Jeff Daughtery, Consultant:
e Outlined the dual governance structure:
o Alpine Education Foundation: Responsible for managing the lease, land, and building.

o Alpine Charter School Board: Governs the educational aspect and contracts with the
state.

e Addressed questions about financial planning:
o The school is funded through donations, grants, and potentially USDA loans.

o Discussed preliminary cash flow analysis and challenges in securing funding before
securing land.

e Discussed state re'quii'ements for charter schools, including acreage and design standards.
KEY POINTS OF THE PRESENTATION BY ALPINE EDUCATION FOUNDATION

AEF’s presentation addressed the Town Council's questions and provided clarity on their plans for the use
of Town-owned land. Key topics included:

o Enrollment: Discussed the need for accurate student enrollment data to assess school viability.

o Financial Sustainability: Outlined funding strategies, including donations, grants, and potential
USDA loans, and addressed concerns about securing land before securing funding.

o Land Use: Proposed lease terms ensuring the land benefits the community and remains a Town
asset.

e Community Involvement: Emphasized the importance of aligning the school’s governance with
local values and maintaining transparency.

Related Attachments: Appendix A: Questions from Town Council prior to the work session for Alpine Education Foundation,
Appendix B: Alpine Education Foundation Work Session Presentation

COUNCIL DISCUSSION
1. Demand and Enrollment:

o Mayor Green: Asked for evidence of community demand and enrollment projections.
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o Councilman Castillo: Suggested conducting a community survey to gather accurate data
on the number of prospective students and their ages.

2. Land Use and Lease Terms:

o Mayor Green: Discussed the possibility of phased leasing to address concerns about tying
up land unnecessarily.

o Councilman Castillo: Raised concerns about the impact of leasing public land and
ensuring it remains a Town asset.

3. Financial Sustainability:

o The Council expressed concerns about long-term ﬁnanmal risks, including potential
liability if the school fails.

o Questions about whether the land or building would be used as collateral for loans were
noted as critical for future negotiations.

4. Governance and Community Involvement:

o The Council raised concerns about the appointment of board members and the potential for
more community involvement in governance.

o Discussions included the possibility of the Town appointing a representative to the AEF
board. 4

PUBLIC COMMENTS

Ms. Sue Kolbas

« Expressed enthusiasm for the idea of a local school, calling it a wonderful opportunity for the
community.

e Questioned the practlcahty of using public land for the project, suggesting private land acquisition
as an alternative.

« Emphasized the need to evaluate the best use of public land to benefit all residents and urged
caution before proceeding.

Mr. Jeff Daughtery
o Addressed Ms. Kolbas' concerns, explaining the challenges of purchasing private land, including
infrastructure costs and state funding limitations.
e Argued that leasing public land is a more viable option for the foundation.
Ms. Dominique Brough
 Highlighted the importance of community trust and proposed a more democratic process for

school board member appointments, such as community elections.
» Suggested enhancing transparency to ensure all stakeholders feel represented.
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Ms. Larissa Maine

e Voiced concerns about APA’s curriculum, describing it as overly rigid and reliant on rote
memorization.

e Shared specific examples of classroom management policies, such as behavior cards, which
escalate discipline severity and may not align with Alpine’s values.

e Urged APA to provide clarity on how much flexibility the school would allow to adapt to local
needs and parental input.

Ms. Heather Goodrich

o Highlighted legal implications under Wyoming law, noting that if the school were to close, APA
would retain ownership of state-funded resources, leaving the Town with no assets.

e Voiced concerns about APA’s governance model, curriculum rigidity, and political leanings,
urging the Council to thoroughly address these issues before proceeding.

Ms. Christine Christie

o Shared her personal challenges as a mother; with her oldest child commuting 65 miles daily for
her schooling, highlighting the strain this places on Alpine families.

« Emphasized the potential of a local school to serve as a community hub, create jobs, and
encourage growth.

o Urged the Council to focus on long-term benefits while addressing valid concerns and avoiding
divisiveness.

Mr. Richard Jenkins

e Reflected on Alplne s history of community-driven initiatives like the fire department, library, and
civic center, which succeeded despite limited resources.

. Encouraged collaboratlon and problem-solving to bulld a school that benefits the town’s children
and future.

Mr. Joseph Paine

o Questioned APA’s governance structure, citing a disconnect between public land use and the
absence of an elected school board.

» Suggested that AEF consider purchasing the land outright to alleviate concerns about public asset
usage and governance transparency.

Ms. Megan Rumsey
o Raised concerns about meal quality at other APA schools, citing reports of inadequate facilities
and restrictive policies.
o Criticized the lack of local representation on the school board and highlighted canceled meetings
and limited community engagement.

e Advocated for financial accountability and transparency to address potential conflicts of interest.

Mr. Luke Astle
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e Supported the school project, acknowledging community concerns but encouraging a collaborative
approach to resolve them.
o Highlighted the long-term benefits a local school would bring to Alpine.

Mr. Justin Scott

¢ Suggested surveying local bus routes to estimate potential enrollment.
o Raised concerns about traffic congestion and the lack of bus services for the proposed K-8 school.
o Recommended a thorough traffic study to assess the impact on nearby neighborhoods.

Ms. Shay Scaffide

e Commended the Council’s diligence but emphasized the need for financial details, including land
valuation and lease terms.

o Advocated for preserving recreational spaces and ensuring the school aligns with the Town’s
broader vision.

o Offered to assist with grassroots efforts to gather enrollment data and community feedback.

Mr. Carson King

o Noted Wyoming’s laws allow students from across the state to attend the school, which could
impact enrollment projections and community expectations.
o Encouraged clear communication about the school’s policies to ensure transparency.

Ms. Melinda Dorian

 Proposed holding monthly meetings between AEF and the Town Council to enhance transparency
and address community questlons promptly.

» Expressed gratitude for the community’ s engagement and emphasized the board’s commitment to
collaboratlon

Eric (Star Valley Ranch Resident)

o Framed the use of public land for public education as a worthwhile investment in the community.
e Acknowledged the challenges but encouraged the Council to weigh the potential benefits for
Alpine families.

KEY TAKEAWAYS

Mayor Green reaffirmed the Council’s commitment to due diligence and transparency, highlighting the
importance of community input in shaping Alpine’s future. The AEF was tasked with providing
additional information, particularly regarding:

o Enrollment estimates and community demand.
« Financial sustainability and potential liabilities.
o Governance structure and community involvement.
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Mayor Green proposed regular updates from AEF to enhance transparency and ensure progress aligns
with the Town’s values.

CLOSING REMARKS

Mayor Green thanked participants for their engagement, highlighting the importance of community input
in shaping Alpine’s future. He assured residents that the Council would carefully weigh all concerns and
perspectives before proceeding.

ADJOURNMENT

Mayor Green adjourned the work session at 9:30 p.m.

Attachments:
Appendix A: Questions from Town Council prior to the work session for Alpine Education Foundation
Appendix B: Alpine Education Foundation Work Session Presentation \
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Transcribed By:

Sarah Greenwald, Town Assistant Clerk Date
Attest:

Monica L. Chenault, Town Clerk Date

Minutes approved in a legally advertised meeting on 12, 17\;;2024.

Signed: Attest:

Eric Green, Mayor Monica L. Chenault, Town Clerk
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ALPINE

Town of Alpine

Mayor: Town Council:
Eric Green Andrea Burchard
Emily Castillo

Frank Dickerson
Jeremiah Larsen
Alpine Education Foundation, Inc.
PO Box 2911
Alpine, WY 83128
Re: Letter of Intent
Dear Board Members:

The Alpine Town Council is looking forward to having you attend their work session on
December 3, 2024. The meeting begins at 7:00 p.m.

In preparation for this meeting, | have prepared the following list in anticipation of
discussion about leasing land owned by the Town-of Alpine. The list was generated
from a series of individual lists from Town Councilman.

If the information is not readily available, please provide a timeline of availability.

If you have any questions, please reach out and | will be happy to assist you.

Sincerely,

Monica L. Cheanult
Alpine Town Clerk

Cc: Mayor Green, Town Council

Physical: 250 River Circle
Mailing: PO Box 3070
Alpine, WY 83128

Phone: 307-654-7757 38
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Town of Alpine

Mayor: Town Council:
Eric Green Andrea Burchard
Emily Castillo

Frank Dickerson
Jeremiah Larsen

Entity Information

Alpine Education Foundation, Inc.
* Please provide a list of the current Board of Directors
¢ Detail board selection process
e Define Public outreach to announce board selection
» Please provide the Bylaws and tax-exempt status
= Contracts or agreements with APA, APS, Alpine Charter School, Inc.
» Detail dissolution plans (if not outlined in Bylaws)
¢ Include details of any risk to Town of Alpine
Alpine Charter School, Inc.
= Please provide a list of the current Board of Directors
e Detail board selection process
e Define public outreach to announce board selection
= Please provide the Bylaws and tax-exempt status
= Contracts or agreements with APA, APS, Alpine Education
Foundation, Inc.
= Detail dissolution plans (if not outlined in Bylaws)
¢ Include details of any risk to Town of Alpine
Contractual Relationships
= Define the relationship between AEF, Inc and ACS, Inc
APA/APS/UCA/APEF
» Please define the entities listed and which ones will be involved in the
Alpine Charter School
= Please provide an Organizational Chart

Projected Enroliment

o How many families have indicated they will send their children to the Alpine
Charter School initially?
= Breakdown by
¢ Current education statistics (Homeschool, Teton County School
District, Lincoln County School District)

Physical: 250 River Circle
Mailing: PO Box 3070
Alpine, WY 83128

Phone: 307-654-7757 o
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ALPINE

Town of Alpine

Mavyor: Town Council:
Eric Green Andrea Burchard
Emily Castillo

Frank Dickerson
Jeremiah Larsen
e Number of children
e Residential zip code
o Specifically, how many live within the incorporated
boundaries of the Town of Alpine?
o Provide student population growth projections
= Day 1-20years
= Provide supporting documentation for projections

Budget/Financial

o Provide documentation of current cash position
o Provide a cash flow analysis
= Day 1-20years
o Donations
= Detailed list of all donors
= Detailed list of Angel Investor/s
= Detailed list of all donor commitments (Promises)
o What is your budget to build the school
= Breakdown by phases (K-8, HS)
o Debt service
=  Provide commitment and repayment schedules or agreements for
angel investors
= Provide refinancing plan for angel investors
e Term, amount, collateral
o Lease payment
= Fair market value or other
o Detail financial terms of agreement with administration of charter school
= |s APA/APS for profit or non-profit?
= How will you comply with the requirement to make monetary decisions
locally?

Physical: 250 River Circle
Mailing: PO Box 3070
Alpine, WY 83128

Phone: 307-654-7757 e
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Town of Alpine

Mayor: Town Council:
Eric Green Andrea Burchard
Emily Castillo

Frank Dickerson
Jeremiah Larsen
Site Considerations

o Please detail all land options listed on Charter School Application
= Explain process of elimination
o Please detail any viable land options currently
= Have you investigated nearby state-owned education land?
o Acreage Requirements
* Provide supporting data on requirements by phase
= Tie data back to enroliment projections
o Are Charter Schools regulated by the Wyoming School Facilities Commission
Design Standards and Guidelines?

* Note - The FC requires that prior to purchasing a site, the district
planner or architect prepare a site utilization plan and preliminary
development cost estimate to determine if the site is cost effective.
Factors to be utilized in the site analysis and development study
include: Site Size, Vehicle Site Access, Site Topography (a site
topographic study is required for ALL sites), Subsurface
Characteristics (A Phase 1 Environmental Study is required prior to all
property purchases/acquisitions. The Phase 1 Study must be
completed by someone other than the seller of the land). There are
multiple facilities requirements surrounding the utilization of land for a
school that will need to be followed and adhered to by the Alpine
Charter Board if a town owned land lease is to be considered.

o Detail safety concerns if school is placed behind the CDC

= Airport flight path

= Quarry air pollution

= Traffic (entering and exiting the highway)

= Brewery proximity

Town Land
o Zoning/Rezoning
= Costs must be paid for by Lessee
o Replat/Subdivision
= Costs must be paid for by Lessee

Physical: 250 River Circle
Mailing: PO Box 3070
Alpine, WY 83128

Phone: 307-654-7757 a1
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ALPINE

Town of Alpine

Mayor: Town Council:
Eric Green Andrea Burchard
Emily Castillo

Frank Dickerson
Jeremiah Larsen
o Existing Town Facilities
= Preserve or relocate
=  Cost must be paid for by Lessee
o Traffic Study
= Wil be required — How soon can it be completed
Building & Development
o Schedule for opening school
o Must comply with all Land Use Development Codes (LUDC) and Alpine
Building Codes
o Define process for awarding contracts and/or selecting vendors
= Building phase
= QOperations phase
Other Lease Considerations
o Non-transferable
o Land remains free and clear of any encumbrances
o Leaseterm
= Provide supporting documentation for lease term
o Town Council approval required in advance of submitting applications to P &
Z Department

Community Concerns

o Detail enrollment process
= Concern — children in the incorporated boundaries may get turned
away
o Curriculum
= Concern — how do parents and concerned citizens get detailed
curriculum documents? Can you host a Public forum on curriculum
concerns?
o Success/Fail Rate of Charter Schools
= Concern - the Charter Application references State Statute surrounding
dissolution of assets and leaseholds
e Detail the statistics
e Detail the legal/financial risks to the Town of Alpine
o What steps can be taken to mitigate the risks?

Physical: 250 River Circle
Mailing: PO Box 3070
Alpine, WY 83128

Phone: 307-654-7757 i




Section 6, Itema.

‘\k' AMERICAN PREPARATORY
I\ S'EH G OIS

TOWN WORKSHOP
ALPINE, WYOMING
DECEMBER 3RD, 2024
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EDUCATION IS THE KINDLING OF A FLAME, NOT

THE FILLING OF A VESSEL.

- SOCRATES

Section 6, ltema.
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OUR MISSION

PARTNER WITH THE ALPINE COMMUNITY TO
PROVIDE A STATE OF THE ART EDUCATION TO THE
CHILDREN OF ALPINE AND SURROUNDING AREAS.

OUR VISION

A BEAUTIFUL SCHOOL, IN A BEAUTIFUL TOWN THAT
WILL CREATE A COMPLETE COMMUNITY FOR A
THRIVING ALPINE.

Section 6, Itema.
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GOAL OF THIS WORKSHOP

- START A CONVERSATION.

- ADDRESS THE QUESTIONS PRESENTED AS A PART
OF THE PROCESS.

- OUTLINE OUR APPROACH TO THE DESIGN
PROCESS.

- SHARE OUR VISION FOR FUTURE GOALS OF THE
TOWN LAND AND ITS MUTUAL USE.

- TOWN & COMMUNITY COLLABORATION
“LET’S WORK TOGETHER.”
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ENTITY INFORMATION

ALPINE EDUCATION FOUNDATION BOARD MEMBERS
*INDEPENDENT ENTITY

* Rob Hegedorn
e Meredith Leonard
e Mike Mueller

ALPINE CHARTER SCHOOL BOARD
*PUBLIC BOARD - PENDING STATE CONTRACT

Dave Jenkins - Chair

Kelly Shackelford - Vice Chair
Melinda Dorian - Secretary
Dave Burchard - Treasurer
Amy Wierda
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ENTITY INFORMATION CONTINUED

SELECTION PROCESS
e Positively interested parties with diverse skill sets and backgrounds.

e The WCSAB has requested a member with K-12 experience be added to the
Charter School Board.

BYLAWS & TAX EXEMPT STATUS

e The boards are in the process of creating and approving bylaws.
e We have applied for 5013c status for both Boards.

CONTRACTUAL RELATIONSHIPS

e WCSAB is currently writing the Alpine Charter’s contract with the State.
e Upon State approval APA Contract will be negotiated.
e We will report on our progress regularly to the Town Council.

Section 6, Itema.
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PROJECTED ENROLLMENT

e 90-270 Students per year (10-30 students per grade).

* The school will be designed for approximately 300 students - this could be adjusted as demand
grows.

e Asis custom to the process, once the charter contract has been approved, an enrollment study will
be conducted.

LINK TO AMERICAN PREPATORY ACADEMY OF

ALPINE STATE CHARTER APPLICATION

49




Section 6, Itema.

BUDGET & FINANCIAL

CASH FLOW & CURRENT CASH POSITION

Burn rate has been ~$20K-$25K per month, primarily on consulting, legal fees, and PR.

We are in a favorable position to seek funding from the USDA Rural Development Program.
We are actively fundraising, our nonprofit is still pending with the IRS.
Every dollar spent is a dollar found.

BUDGET FOR THE SCHOOL

The goal is that every dollar raised is put into the classroom.

Assess community demand to inform the scope of school design.

Preliminary cost of construction will be based on a square foot estimate.

The design of the school will respond directly to the land allocated.

A reasonably reliable Opinion of Probable Cost can be proffered at 80% design.
The bid phase is where the true cost is known.

Charter Schools do not have access to State funds during the development and design process.
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BUDGET & FINANCIAL CONTINUED

DEBT SERVICE

Further detail is forthcoming

DONORS

Section 6, Itema.

Hundreds of thousands of dollars of Parent & Professional time has been donated thus far.

Monetary donations through businesses and private donors will be disclosed once
appropriate permissions have been given.
The goal is that this is a grassroots effort.
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SITE CONSIDERATIONS & TOWN LAND
STATE REQUIREMENTS

e SFC (School Facilities Commission) design guidelines for elementary schools require
4 acres plus 1 acre per 100 students.
e SFC design guidelines for middle schools require 10 acres plus 1 acre per 100

students.

e SFC design guidelines for high schools require 20 acres plus 1 acre per 100
students.

e Proposing using 10 acres of Town Land.

e Thus, the charter board will work with the SFC staff to gain support for the 10 acre

proposal.

DESIGN STANDARDS & GUIDELINES

e Quality design and site planning is a top priority.
e The SFC has a host of design standards for educational spaces that are valuable and we

will design to.
e We share the same considerations of the town (size, impact on neighbors, vehicle

access, topography, etc.)

Section 6, Itema.
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SITE CONSIDERATIONS & TOWN LAND

SAFETY CONCERNS

Airport

Quarry Air Pollution

Traffic cirrculation and student walk-ability
Brewery Proximity

BUILDING & DEVELOPMENT

e Design & Engineering Project Schedule is forthcoming.
e School will comply with all building codes.
e |nspiration imagery and concepts - Town workshops and setting precedent in design.

LEASE CONSIDERATIONS

* There are several successful models we can pursue.
e We need to work with the Town to structure a lease methodology to ensure concerns are
addressed.

Section 6, Itema.
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COMMUNITY CONCERNS
DETAIL ENROLLMENT PROCESS

¢ Outlined in our Application.
e We are working with legislators to confirm geographic priorities.

CURRICULUM CONCERNS

e APA School Foundations
Expectations, Effort, Enthusiasm, Encouragement, Excellence
e Curriculum is outlined in our application.
e Charter Bus - School Tour
e Host curriculum focused Q&A sessions for interested parents.

LEGAL & FINANCIAL RISKS TO THE TOWN

e  We will be working with Town Coucil and Legal Team to address and mitigate risks.
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APA CHARTER SCHOOL SUCCESS

2024 School Report Card Rankings - Elmentary

Rank (out of 799) School Name

2

19
112
303
497

American Preparatory Academy - Draper #1
American Preparatory Academy - Draper #2
American Preparatory Academy - Salem
American Preparatory Academy - The School for New Americans
American Preparatory Academy - Accelerated School

AMERICAN PREPARATORY
ACADEMY

Acadience
Assessment Results
2024

Reading Math Reading Math Math

#1in Utah #1in Utah #2 in Utah #9 in Utah #13 in Utah

APA Draper1 APA Draper1 APA Draper2 APAWestValley2 APA Salem

TOP
WORK
PLACES

2022

The Salt Lake Tribune

WWW.SLTRIB.COM

BEST
HIGH SCHOGLS

I Is [ IWORLDREPONT

CHARTER
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Town of Alpine
Planning & Zoning Commuission Mirudles
DATE: November 12th, 2024 PLACE: Town Council Chambers
TIME: 7:00 P.M. ) TYPE: Regular Meeting

1. CALL TO ORDER: Meeting called to order at 7:01 p.m.

2, ROLL CALL & ESTABLISH QUORUM: Ms. Christine Wagner, Planning and Zoning Commission
Administrator established roll call, members in attendance were Ms. Melisa Wilson, Mr. Dan Schou.
Ms. Sue Kolbas was absent and excused from tonight’s meeting. A quorum was established. Also in
attendance was Ms. Christine Wagner, Zoning Administrator, and Sarah Greenwald, Assistant Clerk.

3. TONIGHT'S APPOINTMENTS/ NEW BUSINESS:

e FARMER/LEONARD (Farmer/Payne Architects): Lot #13B Palisades Heights, 168 US
Highway 89 (#S-02-24) - Business Sign Installation (Free Standing Placard Change Out} - Ms.
Christine Wagner presented the application on behalf of the applicant; explaining that
Farmer/Payne Architects is moving into the location previously occupied by Voss Vision. The
proposal includes a double-sided vinyl sign, measuring eight (8) feet by two (2) feet in size; to be
installed between the existing posts. The sign installation is compliant with the zoning district and
installation.

Mr. Dan Schou moved to approve Sign Permit #S-02-24 for Farmer/Leonard (Farmer/Payne Architects) Lot
#13B Palisades Heights Subdivision, 168 US Highway 89. Ms. Melisa Wilson seconded the motion. Vote: 2 yes, ¢
no, 0 abstain, 1 absent (Kolbas). Motion carried.

« FAMILY DOLLAR STORE #8435 (Holbrook Service): Lot #1 Greys River Cove Subdivision,
109 Greys River Road (#MC-11-24) — Change Out Heating/Air System — Ms. Wagner presented
the application regarding roof repairs for the Family Dollar Store. The issue involved a leak caused
by a faulty rooftop heating and air conditioning unit installation, this urgent repair is warranted to
prevent future leaks and damage to the building. The work includes removing the old unit and
replacing it with a similar “Like-Kind” unit.

Mr. Dan Schou moved to approve Minor Construction Permit #MC-11-24 for Family Dollar Store #8435
(Holbrook Service) Lot #1 Greys River Cove Subdivision, 109 Greys River Road. Ms. Melisa Wilson seconded the
motion. Vote: 2 yes, ( no, 0 abstain, 1 absent (Kolbas). Motion carried.

« SIRBU/HASTAHUAMAN, PETRU: Lot #152 Alpine Meadows Subdivision, 69 Sweetgrass
Trail (#R1-10-24) - Single Family Residential Home - Ms. Wagner introduced the application for
construction of a single-family residential home, representatives Ms. Hastahuaman and contractor
Jaden Fishback were in attendance to discuss the permit application. A plan review was completed
and identified issues with the permit application, such as: safety glazing on specific windows and
doors, updates to the REScheck documentation to reflect Zone 7 requirements, specifications for
crawl space and attic access, proper ventilation openings for the foundation, and accurate markings
for overhangs and utility locations on the site plan. The representatives confirmed they had received
HOA approval and agreed to address the issues by submitting updated plans. The Commission
emphasized that a complete and corrected set of plans must be submitted before further action be
taken. Contractors and subcontractors were reminded to ensure compliance with Alpine’s business
licensing requirements.
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Mr. Dan Schou moved to table Single Family Residential Permit #R1-10-24 for Sirbu and Hastahuaman, Lot
#152 Alpine Meadows Subdivision, 69 Sweetgrass Trail; until the next Planning and Zoning Commission
Meeting. Ms. Melisa Wilson seconded the motion. Vote: 2 yes, 0 no, 0 abstain, 1 absent (Kolbas). Motion carried.

e CREATIVE PROPERTIES, LLC: Lot #12 Palisades Heights, 160 US Highway 89 (#R2-05-24}
- Multi-Unit Townhomes {Live/Work Units] — Mr. Dave Jenkins and Mr. Brett Bennett were in
attendance to present the permit application. The Planning and Zoning Commission reviewed the
presented application for the live/work townhome units. The project includes three (3} live/work
townhomes designed to comply with the International Residential Code and compliance with the
existing zoning district regulations. The representatives detailed their plans, including site layout,
parking configurations proposed utility connections are currently unknown; while addressing life
safety updates such as tempered glazing, smoke detectors, and attic access adjustments. Discussion
also covered the location of water pits, the potential need for easements, and ensuring compliance
with fire safety requirements. The Commission acknowledged that the plans were developed under
the current regulations identified in the Land Use and Development Code (LUDC), in addition the
applicant has submitted their fees and connection documents. The Commission would like the
applicant to address outstanding items needed to finalize the plan set, site plan identification and
coordination with the Public Works Director on utility connections.

Mr. Dan Schou moved to table Creative Properties, LLC, Multi-Unit Townhomes {Live/Work} Project, Permit
#R2-05-24, Lot #12 Palisades Heights, 160 US Highway 89 until the next scheduled Planning and Zoning
Commission Meeting. Ms. Melisa Wilson seconded the motion. Vote: 2 yes, 0 no, 0 abstain, 1 absent (Kolbas).
Motion carried.

4, TABLED ITEMS:

« CONRAD BISCHOFF - PARKLAND USA - (Formerly KJ’s, Brand Change to “On the Run”}:
Lot #15 & #17 of the Boardwalk Subdivision, 15 Boardwalk Drive (#RE-03-24) -
Facade/Brand Change - The Commission re-reviewed and discussed the application for a
facade/brand change, with the applicant’s representative Ms. Madeline Newell, Resin Architects, via
Zoom. The proposed project includes replacing the red facade with a yellow ACM panel, updating
signage to back lite illuminated channel letters, and revising the building’s exterior color scheme from
red to blue and yellow. Concerns were raised regarding lumens for the new backlit building signage,
particularly their impact on the nearby Alpine Meadows Residential Subdivision. Ms. Newell
acknowledged the need to provide lumens specifications and agreed to submit this information on a
separate sign permit application package. However, in order to allow the construction to begin, the
Commission approved the facade remodel without including the new signage in the facade change
permit application.

Mr. Dan Schou moved to approve Remodel Permit #RE-03-24 for Conrad Bischoff — Parkland USA — (Formerly
KJ’s brand change to “On the Run”) Lot #15 & #17 of the Boardwalk Subdivision, 15 Boardwalk Drive, without
any business signage. Ms. Melisa Wilson seconded the motion. Vote: 2 yes, 0 no, 0 abstain, 1 absent (Kolbas).
Motion carried.

+ BEUS, JADE - (PALISADES PLACE}: Lot #30 Greys River Village #2, 374 Wooden Spur Drive
- (R2-04-24) - Muiti-Unit Building Complex - The Planning and Zoning Commission revisited the
application for the multi-unit building complex, represented by Mr. Jade Beus, and Ms. Rachel Ravitz
for the project located on Wooden Spur Drive. This tabled item required updates to several
components, including snow load design criteria, footing type indicators, header schedules, baseplate
locations, and shear wall schedule corrections, including State Fire Marshall approval. The
representatives in attendance provided updated plans, including structural engineering corrections,
State of Wyoming Fire Marshal approvals, and electrical plan revisions. Discussions clarified design
decisions for uniform steel joists, header adjustments, and compliance with State requirements. The
Commission reviewed the updated documents and resolved outstanding concerns, confirming that all
corrections were addressed.
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Mr. Dan Schou moved to approve the Multi-Unit Building Complex Permit #R2-04-24 for Beus, Jade (Palisades
Place) Lot #30 Greys River Village #2 Subdivision, 374 Wooden Spur Drive. Ms. Melisa Wilson seconded the
motion. Vote: 2 yes, 0 no, 0 abstain, 1 absent (Kolbas).

¢ ARMINGTON/LETHBRIDGE, KARENNA: Lot #11 Greys River Valley, 337 East Mill Road -

(#R1-01-23) — Residential Permit Amendment - The Commission reviewed the permit amendment for
Lot #11 Greys River Valley, 337 East Mill Road (#R1-01-23}, represented by Ms. Karenna Armington
and Mr. Elliott Armington, via zoom. The amendment included changes to the layout and structure,
such as the addition of a loft over the garage (barn) with proper structural engineering stamps,
adjustments to smoke detector placements to meet updated code requirements and shifting a wall
behind the master toilet into the master closet. Other updates included crawl space ventilation and
confirmation of truss locations in the garage. The Commission confirmed all previous issues were
resolved, including required documentation for the fireplace and structural plans, along with
residential building inspectors review of the proposed amendments.

Mr. Dan Schou moved to approve the Permit Amendment for #R1-01-23 for Karenna Armington &
Maurice Lethbridge, Lot #11 Greys River Valley Subdivision, 337 East Mill Road. Ms. Melisa Wilson
seconded the motion. Vote: 2 yes, 0 no, 0 abstain, 1 absent (Kolbas).

5. PLANNING AND ZONING CORRESPONDENCE/ DISCUSSION:

e Annexation Moratorium Resolution — Recommendation to Town Council - A recommendation for a
moratorium on annexations was discussed and finalized for Town Council’s consideration at their
next scheduled meeting. Annexation moratorium concerns were raised about the town's capacity to
handle additional sewer and water demands, particularly with the Alpine Lakes and Snake River
Junction developments.

Mr. Dan Schou made a motion to make a recommendation to the Town Council for an Annexation
Moratorium Resolution. Ms. Melisa Wilson seconded the motion. Vote: 2 yes, 0 no, 0 abstain, 1 absent
(Kolbas). Motion carried.

s Utility Connections - Resident vs. Non-Resident Users - Discussion included implementing higher
utility rates for non-resident (seasonal) users/residents. The potential for usage-based scaling was
considered, especially for excessive water consumption, with a focus on addressing leaks and
preventing misuse.

e LUDC and Noise Ordinance (Construction Times) - Recommendation to Town Council for
adjustments to construction time limits (7 AM to 7 PM, Monday through Sunday) and a focus on
"time-sensitive construction activities" reviewed. The following recommendation will be sent to the
Town Council for further action.

Mr. Dan Schou moved to send the “Amended” Construction Activities — Established Timeframes to
the Town Council for their consideration for the suggested amendment change to the Alpine Land
Use and Development Code and the Alpine Noise Ordinance for consistency. Ms. Melisa Wilson
seconded the motion. Vote: 2 yes, 0 no, 0 abstain, 1 absent (Kolbas). Motion carried.

s Alpine Lakes Annexation Agreement Review (LC Master Plan Review/Building Standardsj - The
Commission reviewed the annexation agreement for Alpine Lakes property annexation. Mr. Marlowe
Scherbel was present to answer questions, providing his extensive knowledge of the development’s
history and current approvals under Lincoln County regulations. Key concerns included the
alignment of the plan with town zoning requirements, infrastructure readiness, and the implications
of moving the project into town jurisdiction. The discussion also highlighted the importance of clarity
regarding the town's water and sewer capacity commitments, particularly considering the reported
limitations and the complexities of existing agreements.
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* LOI - ACS: Property Agreement - Preliminary discussions centered on a proposed lease of town-
owned land for a charter school. Key points included identifying the parcel. Also for consideration
were lease terms, ownership of improvements. Public input suggested a contingency plan in the
event of a school failure. Concerns were raised about ensuring the town retains control over the land
and building design compliance; this information will be passed along to the Town Council for their
final consideration.

6. APPROVAL OF MINUTES
e Planning & Zoning Meeting Minutes for October 2224, 2024: Commission members reviewed the
meeting minutes that were distributed prior to the meeting date.

Mr. Dan Schou made a motion to table the Planning and Zoning Commission Meeting Minutes from
October 22, 2024, to allow for further review. Ms. Melisa Wilson seconded the motion. Vote: 2 yes, 0 no,
0 abstain, 1 absent (Kolbas). Motion carried.

7. TOWN COUNCIL ASSIGNMENT: Town Council Meeting - November 19th, 2024 - Ms. Melisa
Wilson will be the representative in attendance at the next Town Council meeting.

8. ADJOURN MEETING:

Mr. Dan Schou moved to adjourn the meeting. Ms. Melisa Wilson seconded the motion. All in favor;
Vote: 2 yes, 0 no, 0 abstain, 1 absent (Kolbas). Motion carried.

The meeting was adjourned at 10:36 pm.

Wit 0 Vi 12:10° 24

Melisa Wilson, CRairman Date

Attest: %ﬁ; ~
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Transcribed by:
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Town of Alpine
Planning & Zoning Conunission Minules

DATE: October 22", 2024 PLACE: Town Council Chambers
TIME: 7:00 p.m. TYPE: Regular Meeting

1. CALL TO ORDER: Meeting called to order at 7:01 p.m.

2, ROLL CALL & ESTABLISH QUORUM: Ms. Christine Wagner, Planning and Zoning Commission
Administrator established roll call, members in attendance were Ms. Melisa Wilson, Mr. Dan Schou
and Ms. Sue Kolbas. A quorum was established. Also in attendance was Ms. Christine Wagner,
Zoning Administrator.

3. TONIGHT'S APPOINTMENTS/ NEW BUSINESS:
« Armington/Lethbridge, Karenna: Lot #11 Greys River Valley, 337 East Mill Road (#R1-01-

23) — Permit Amendment - The Commission discussed the permit amendment for Lot #11 of the
Greys River Valley Suhbdivision located at 337 East Mill Road; represented by Karenna and Elliot
via Zoom. The amendment discussion included meodifications such as a new Portico, covered
porch, and other aesthetic and structural changes. Representatives confirmed that the portico
extension did not encroach on property boundaries, meeting setback requirements. Additional
proposed changes included adjustments to non-loadbearing walls, a new closet near the garage
entry, decorative modifications to rafters, and new structural headers were needed. The
Commission noted that, due to the absence of a full review from the Residential Building Inspector
Mr. Dan Halstead, they could not approve the permit amendment at this time. Mr. Halstead's
feedback is required on structural elements, including the Portico, deck, and other load-bearing
adjustments, as well as the positioning of smoke detectors and other code-related items. While
many proposed updates, such as decorative changes and veneer, do not necessitate further review,
all structural modifications must receive Mr. Halstead’s approval. The representatives were asked
to submit complete specifications, including for the fireplaces and relocated propane tank, to
ensure all safety requirements are met.

Mr. Dan Schou moved to keep the permit amendment (#R1-01-23) for Armington/Lethbridge: Lot #11
Greys River Valley Subdivision, 337 East Mill Road, on the table until the next meeting when more
information will be provided and the review will be completed. Ms. Sue Kolbas seconded the motion.
Vote: 3 yes, 0 no, 0 abstain, 0 absent. Motion carried.

o Silverio Irizarry, Jadisvette (Quinnbella, LLC {Food Court}): Lot #651C Lakeview Estates,
151 US Highway 89 (#MC-11-24) - Carport/Shed Installation - Ms. Jadisvette Irizarry

represented herself in requesting approval for the installation of a carport-style cover at her food
court business, located at 151 US Highway 89, to provide a warm seating area for customers
during winter. The structure, a metal carport purchased from Amazon, is designed to withstand
snow loads of 330 pounds per square foot. The Commission discussed several structural
considerations, including snow and wind load ratings. Although wind load specifications were not
readily available, it was noted that the structure is under 300 square feet, which simplifies some
regulatory requirements. Questions were also raised about the installation method; the
Comimission further inquired about setbacks and the structure’s proximity to property lines. While
commercial-to-commercial adjacency properties allow for zero setbacks, there was concern
regarding its placement relative to a nearby fence and the food truck's current positioning. It was
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confirmed that the installation is within a fenced area, which the landowner approved, as indicated
on the last page of her application.

Mr. Dan Schou moved to approve permit application #MC-11-24 Silverio Irizarry, Jadisvette
(Quinnbella, LLC {Food Court}): Lot #651C of the Lakeview Estates Subdivision, 151 US Highway 89,
Carport/Shed Installation. Ms. Sue Kolbas seconded the motion. Vote: 3 yes, 0 no, 0 abstain, (¢ absent.
Motion carried.

4. TABLED ITEMS:
e« Conrad Bischoff — Parkland USA - (KJ’s — On the Run): Lot #15 & #17 Boardwalk

Subdivision, 15 Boardwalk Drive (#RE-03-24) — Facade Extension - The Commission reviewed
the tabled request for a fagade extension at KJ’s — “On the Run”; submitted by Resin Architects for
by Conrad Bischoff known as Parkland USA. No new information or updates have been provided.
Additionally, no representative was present at this meeting. Zoning Administrator Ms. Christine
Wagner recommended keeping the item on the tabled list until updated information is received.

Mr. Dan Schou moved to table permit application #RE-03-24 for Conrad Bichoff — Parkland USA (dba
KJ’s — On the Run), Lot #15 & #17 of the Boardwalk Subdivision, 15 Boardwalk Drive; until the next
meeting when more information will be provided. Ms. Sue Kolbas seconded the motion. Vote: 3 yes, 0
no, { abstain, 0 absent. Motion carried.

¢ Merrill, Wanona: Lot #55 Three Rivers Meadows, 443 Meadows Drive — (#A-04-24) — Small

Building Addition - Mr. Wade Johnson, the representative for Wanona Merrill, presented the
permit application for the bathroom extension at 443 Meadows Drive in the Three Rivers Meadows
Subdivision. The application was initially reviewed at the October 8th meeting, where the
Commission determined that further clarification was needed, including specifics on window wells,
insulation (ResCheck), and plumbing. Mr. Johnson addressed the outstanding questions,
confirming that the bathroom extension would be located within the established setbacks and
accessed via a new doorway in the location of the current tub. The Commission verified that
setback requirements were met, with the window well positioned inside of setbacks. Questions
about the plumbing configuration were clarified: the property had originally been on septic and
later switched to Town sewer, which left an external cleanout uninstalled. The Commission noted
the code requirement for an external cleanout, recommending that it be addressed if future
excavation occurs. The discussion also covered basement access via an existing concrete stairwell,
which met egress requirements. While a handrail was recommended, it was not required since the
stairwell was an existing structure.

Mr. Dan Schou moved to approve permit application #A-04-24 for Wanona Merrill, Lot #55 of the Three
Rivers Meadows Subdivision, 443 Meadows Drive. Ms. Sue Kolbas seconded the motion. Vote: 3 yes,
no, 0 abstain, 0 absent. Motion carried.

e Beus, Jade — Palisades Place: Lot #30 Greys River Village #2, 374 Wooden Spur Drive (#R2-
04-24) — Multi-Unit Building Complex - Jade Beus and Rachel Ravits presented updates on the
multi-unit building project which was pending state review and further information. The project
involves constructing a multi-unit complex with eight apartment units, requiring state approval and
town plan compliance. Zoning Administrator Christine Wagner confirmed that no new information
from the state had been received, which continues to delay progress. During the discussion, the
Commission reviewed structural details, specifically the load-bearing support system, structural
headers, and point loads for steel beams and trusses. The representatives clarified that the project
included concrete and wood framing, with spans carried by open-web steel joists. The Commission
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raised concerns about the absence of specific steel drawings and requested a span table with load
calculations to verify structural integrity. The representatives explained that final steel specifications
from the manufacturer could not be secured until the project received an approved building permit. It
was also noted that updated plans would be required before construction, especially regarding the
load path calculations for key components. The Commission further confirmed that state review
encompasses all structural elements, including fire safety and egress requirements, and that an egress
window design had been updated. Public Works Director assistance will be sought to verify sewer
line locations prior to excavation. The Commission advised that excavation within the town rights-
of-way would require a final building permit and state approval. With unresolved issues, the
commission unanimously agreed to keep the permit application tabled until the next meeting.

Mr. Dan Schou moved to keep permit application #R2-04-24 for Jade Beus, Palisades Place, Lot #30 of
the Greys River Village #2, 374 Wooden Spur Drive on the table. Ms. Sue Kolbas seconded the motion.
Vote: 3 yes, 0 no, 0 abstain, 0 absent. Motion carried.

5. DISCUSSION AND/OR CORRESPONDENCE ITEMS:
Public Comment:
Mr. Brett Bennett raised several concerns during the public comment session, focusing on recent
adjustments to zoning regulations, particularly setbacks and construction times. Bennett highlighted the
potential impact of increased setbacks on building envelopes, noting that this could unintentionally lead
to smaller or taller buildings, which may not be desirable. He suggested that instead of a blanket
increase in setbacks, a separate, more flexible setback for parking could alleviate space constraints,
particularly for smaller lots. Bennett expressed concern about ongoing changes in town regulations, such
as snow storage requirements, which impact phased projects spanning multiple years. Mr. Rex Doornbos
joined the discussion to provide additional insights. Mr. Doornbos and Mr. Bennett noted that the recent
setback discussions are part of a broader vision to enhance key corridors, incorporating pedestrian-
friendly elements like bike paths, off-street parking, and green space. While these changes align with the
upcoming master plan, Bennett and Doornbos suggested that significant adjustments should ideally be
introduced alongside the master plan to ensure a comprehensive approach. The conversation shifted to
construction noise and activity times, especially with recent complaints regarding lighting and noise
from ongoing construction. Mr. Bennett and other attendees proposed a consistent timeframe for
construction activities, similar to Jackson’s regulation of 7:00 a.m. to 7:00 p.m. daily, to balance
construction needs with residents’ right to quiet enjoyment. There was a consensus that a simplified
construction time regulation might be more enforceable and understandable. The Commission and
attendees agreed to continue exploring setback flexibility, enhanced landscaping, and construction time
regulations to support Alpine’s growth while considering the quality of life for residents.

e Utility Connections — Resident vs. Non-Resident Users
The Commission discussed the possibility of implementing different utility rates for resident and non-
resident users. The idea was generally well-received, with members expressing that non-resident fees
could be higher to account for usage by individuals not permanently residing in the town. However,
there were questions about how to determine a user’s residency status accurately. The group discussed
the potential challenge of monitoring residency, with comparisons to other towns that have successfully
implemented similar policies. It was noted that Alta, Wyoming, uses a residency verification process for
various services, requiring homeowners to reside there for a minimum of six months to be classified as
residents. The Commission considered practical steps, such as adding a checkbox on utility and permit
applications for applicants to indicate whether the property is their primary residence or a second home.
It was also noted that the Town Council would need to approve and formalize any rate adjustments,
including a policy to verify residency. The Commission decided to gather more information on the
logistics of monitoring residency before making a formal recommendation to the Town Council.
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Section 6, Itemb.

Alpine Lakes Lincoln County Master Plan Review

The Commission discussed the Alpine Lakes Master Plan document approved by Lincoln County per
Mayor Green’s request for a review. The purpose of the review is to assess any discrepancies between
the County’s plan and the Town’s Land Use Development Code (LUDC) to provide a report to the
Town Council by November 19th. Additionally, the Commission<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>